
Voices for International Business and Education

Academic Committee Meeting

March 2023

Date and Time

Wednesday March 8, 2023 at 6:00 PM CST

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

A. Call the Meeting to Order Karen DWyer 1 m

Mission: To educate and nurture a diverse learning community through the
International Baccalaureate Programme, world languages and intercultural
appreciation to succeed in a global economy

B. Record Attendance Karen Dwyer 1 m

C. Approve Minutes Approve
Minutes

Karen Dwyer 2 m

II. Academic 6:04 PM

A. Academic Dashboard and HOS Report Discuss Adierah Berger 21 m
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Purpose Presenter Time

Review Academic Dashboard
November Monthly Report Presentation 2022-23
School Culture
Technology
Update on Reimagine Grant

B. B Title IX Policy Discuss Jenny Carreno 5 m

C. C SY 2023-2024 School Calendar Discuss Adierah Berger 5 m

III. Other Business

IV. Closing Items 6:35 PM

A. Next Meeting FYI Karen Dwyer 1 m

May 10, 2023 at 6:00 P.M.

B. Adjourn Meeting Vote Karen Dwyer
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: 2023_01_30_academic_committee_meeting_minutes.pdf
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Voices for International Business and Education

Minutes

Academic Committee Meeting

January 2023

Date and Time
Monday January 30, 2023 at 6:00 PM

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Committee Members Present
D. Barnes, K. Dwyer, T. Winfield

Committee Members Absent
None

Guests Present
A. Berger, Cody Bourque, F. McKenna, J. Carreno, J. Lampton, James Davis, Wes
Watts

I. Opening Items

D. Barnes made a motion to approve the minutes from Academic Committee
Meeting on 11-09-22.
K. Dwyer seconded the motion.
The committee VOTED unanimously to approve the motion.

Call the Meeting to OrderA.

Record AttendanceB.

Approve MinutesC.
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II. Academic

D. Barnes made a motion to Skip the agenda item.
K. Dwyer seconded the motion.
The committee VOTED unanimously to approve the motion.

Dr. Berger
Intent to Return - advertising to open position
first draft on the 2023-24 school calendar- finalize after review
Strategic priorities- exit tickets- all staff- doing the exit tickets for all core subject
Worked on the Month of January on SuperApp- how we are spending our funds
for the next school year is one of the priorities. What curriculum, math piloting and
implementing curriculum, science, and social studies are not Tier 1, therefore will
be staying with the same curriculum.

we incorporate a set of values for our school-
1. We always remain committed to positive outcomes for students
2. We always respect, encourage, and value diversity
3. We are always student-centered
4. We always find creative solutions for unique.
Our Values are on our website and will be sharing our values with our community.

Principal Carreno
A large group will be attending cosmetology schools
40 seniors admitted to different colleges
Our new Dean of Culture- Mr. Watt- is training CKH

Update with Athletic
soccer boys going to the playoff
Basketball- playoff
Track and Field- coming in the spring.

Curriculum:
health teachers - started incorporated
pre-conference- observation- get our staff to become highly effective in their are

The principal went to training Breakthrough a coach, principal will be in the
classroom twice a week and 3 days of office time.

data tracking of exit tickets- we recognized teachers by giving them time off.

Display a college board-

IB- approved in
March 1 deadline for evaluation

Culture celebration-
We are not pulling students out of their classroom
Black history month celebration- keep the assembly- February 14
International women's day-

Discuss Committee Goals for 22-23 School Year (***from November 2022
Academics Meeting Agenda***)

A.

Academic Dashboard and HOS ReportB.
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We are having Challenges with our transportation- two buses/routes arriving late
daily. Students are missing 30/40. We need to find a way or plan to make up these
minutes

The teacher is doing remediation for those students. Trying to find tutors to help
but was not successful.

Adjust the route but the bus wants to charge us another $150 per day per kid. We
can't afford

School climate transformation surveys 63% of students, 100% of teachers

Student relations
Teacher supports
Student Voices

Parents - we got worse- school responsive- email teacher and no response

Staff- increase in the hiring process, DEI, staff had negative comments in the
survey
decline- academic opportunities, school operation, the administration is giving too
much work
We are going to talk with our faculty and staff to see why they feel that way.

Dr. Barnes- feels his son has a great relationship with teachers. Expectation of
hiring

The math new curriculum- you can pull from it- but is more effective to follow fully.
Is this curriculm will challenges and meet the students where they need.

ACT- criteria for students to get top 20

Graduation - took a senior photo

How do we get this school to be a school zone- will communicate with the
Operations- how do we get a crossing guard? Greet the kids every morning.

III. Closing Items

March 8

D. Barnes made a motion to motion to adjourn the meeting.
K. Dwyer seconded the motion.
The committee VOTED to approve the motion.

Next MeetingA.

Adjourn MeetingB.
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Coversheet

Academic Dashboard and HOS Report

Section: II. Academic
Item: A. Academic Dashboard and HOS Report
Purpose: Discuss
Submitted by:
Related Material: February Monthly Report Presentation 2022 -23 (1).pptx
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Academics Report

February 2023
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IHSNO Enrollment
Enroll
ment Jan

2022
Feb
2022

 Jan
2023

Feb
2023

9th
148 144  101 103

10th
81 81  123 119

11th
79 78  75 74

12th
81 81  81 80

Total 389 384  380 376

This month’s data shows the comparison between last 
year’s enrollment and the current year during the same 
months. Last year’s enrollment for the month of 
January was 389.  This year’s enrollment for January is 
380, a loss of nine (9) enrollees for the month of 
January 2023.  Last year’s enrollment for the month of 
February was 384.  This year’s enrollment for February 
is 376, a loss of eight (8) enrollees for the month of 
February 2023.  
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International Baccalaureate

● Middle Years Programme (MYP) Candidacy Status 
Granted

● Diploma Programme (DP) 5 year evaluation Self-
Study and Programme Development Plan 
Submitted

● Preparation for M23 examination session in full 
swing with Extended Essay, TOK Essay and HL 
essay due March 15th for seniors
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ESL- Month to Month Comparison

Numbers have 
been very steady 
throughout the 
month of 
February.

9th- one student 
dropped due to 
15 consecutive 
absences, one 
new arriver

That’s it!
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ESL- Year to Year Comparison

Our 9th and 10th grade 
cohorts remain large, but 
steady. The goal will be to 
retain these students to 
graduation. Our 10th and 
11th grade cohorts 
remain small, but also 
steady. Several students 
have dropped from these 
cohorts since 9th grade, 
which increases the 
importance of improving 
our 9th and 10th grade EL 
retention to graduation. 
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Special Education

For the month of February we closed jurisdiction for one student who transferred to another school, services 
were also closed, leaving us at 22 IEP students.
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Staff Development

The first round of the formal observation cycle wrapped up in February, accounting for this year’s  
increased formal observations and the decrease in classroom observations.  More coaching has been 
given to support the staff in developing their teacher practice.
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Staff Development Month to Month

The month to month comparison shows consistency in the amount of formal observations conducted 
and the instructional coaching offered to teachers.
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Remediation

There was a definite increase is students receiving remediation in Biology this year.  The number of  Algebra I 
and Geometry students have decreased sharply this year.  There are long-term subs in place in both classrooms; 
affecting the accuracy of identifying students.  The lack of support in ELA/SS is due to that position remaining 
vacant.

No significant change was noted in the month to month comparison of January 2023 and February 2023. The 
Algebra count was reduced by 6.
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Culture

For the month of February for OSS, there has been seven incidents total. 
Overall we’re doing well with keeping OSS numbers low. 
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Culture - Month to Month Comparison for OSS

In comparison of January’s report of OSS, there has been an increase of 1% of  students having shown 
Willful Disobedience. However, there has been about a 2% decrease in students being found in 
possession of a vape and a 1% decrease of students participating or instigating a fight . 
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Social Work

➢ Student visits  remain steady 
currently.

➢ Truancy has increased as a 
result of attendance plans and 
conferences scheduling.

➢ Uniform assistance is 
increasing and is not limited to 
mckinney vento students. 

Social services are better distributed 
among the student population due 
to the addition of a social worker. 
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Counseling -Dual Enrollment
 

Students in grades 9th-12th will are enrolled in college 
courses for Spring 2023.  The online platform has proven 
to be a great success for our students.  The dual 
enrollment partnership is with Southern University of New 
Orleans and Operation Spark.  

New Orleans Career Center  recruiter has conducted (5) 
information sessions with students in grades 10th-11th 
for the upcoming school year.  
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CTE PATHWAYS- SPRING/UPCOMING SY

● The career pathways that we will implement this 
semester is Costmetology with New Beginning Beauty 
College.

● We are working on the implementation of an approved 
CTE program for the upcoming school year. 
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Counseling- Assessment 
● The new platform for ACT WorkKeys will be administered at 

International High School.  The number of registrants is sixty-
eight students.  We are planning to successfully launch ACT 
WorkKeys Test on March 8, 2023.     
● Testers have completed two official practice test for ACT 

WorkKeys Test.  Testers are familiar with the platform, toolkit, 
and to successfully complete each test sessions.  

● Test results will be available the next day for the WorkKeys 
test.      
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Coversheet

B Title IX Policy

Section: II. Academic
Item: B. B Title IX Policy
Purpose: Discuss
Submitted by:
Related Material: Title IX Policy need board approval (1).pdf
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Coversheet

C SY 2023-2024 School Calendar

Section: II. Academic
Item: C. C SY 2023-2024 School Calendar
Purpose: Discuss
Submitted by:
Related Material: Calendar at a Glance 2023-2024 rev 2023.0207.pdf
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                            Calendar at a Glance 2022-23                                                                            Dept: HOS                                                                                  Rev: 2023.0207 

2023-24 AT-A-GLANCE 

SCHOOL CALENDAR 

         

JULY 
M T W T F 
3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

31     

 
AUGUST 

M T W T F 
 1 2 3 4 

7 8 9 10 11 

14 15 16 17 18 

21 22 23 24 25 

28 29 30 31  

 
SEPTEMBER 

M T W T F 
    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 
 25 26 27 28 29 

 
OCTOBER 

M T W T F 
2 3 4 5 6 

9 10 11 12 13 

16 17 18 19 20 

23 24 25 26 27 

30 31    

 
NOVEMBER 

M T W T F 
  1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30  

 
DECEMBER 

M T W T F 

    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

 
 

AUGUST 

 

JANUARY 
M  W   

1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

22 23 24 25 29 

29 30 31   

 
FEBRUARY 

M  W   
   1 2 

5 6 7 8 9 

12 13 14 15 16 

19 20 21 22 23 

26 27 28 29  

 
MARCH 

M  W   

    1 

4 5 6 7 8 

11 12 13 14 15 

18 19 20 21 22 

25 26 27 28 29 

 
APRIL 

M  W   
1 2 3 4 5 

8 9 10 11 12 

15 16 17 18 19 

 
22 23 24 25 26 

29 30    

 
MAY 

M  W   
  1 2 3 

6 7 8 9 10 

13 14 15 16 17 

20 21 22 23 24 

27 28 29 30 31 

 
JUNE 

M  W   
3 4 5 6 7 

10 11 12 13 14 

17 18 19 20 21 

24 25 26 27 28 

     

 

July 

New Hire Onboarding……………………………………………….………July 31 

 

August 
Teacher Professional Development ………………….………………. August 1 – 8  
Schedule Day……………………………………………………………. .August 7 
First Day for Students (9th Grade) ..............................................................August 9 
First Day for Students (10th -12th Grade) ...................................................August 10 

 
September 

Labor Day (School Closed) …………………….……………………. September 4 

October 

Fall Break …………………………………………………………...October 12-13 

Classes Resume…………………………………………………….……October 16 

November 
Thanksgiving Break (School Closed) ……...……...……………... November 20-24 
Classes Resume ....…………….………………………….…………. November 27 

 December 
Early Dismissal (Exams)…......…………………….………...…...December 13-19 

Winter Break (School Closed).………….……….…………….……...Dec 20-Jan 2 
 January 

Professional Development (School Closed) ……………………………...January 3 
Classes Resume...………………….………………………...…….….…. January 4 
Martin Luther King Holiday (School Closed) ……….….….………...…January 15 

 
February 

Professional Development (School Closed) ……...………..….....……. February 9  
Mardi Gras (School Closed).…….………….........……....…….......February 12-16 

Classes Resume………………………………………………………...February 19  

March 

Professional Development (School Closed)……………………………..March 29 

 

April 

Spring Break (School Closed) ……………….…….….…….…….........April 1- 5 
Classes Resume………………………………….………….………………April 8 

May 
Early Dismissal (Exams)………………….….…….……….…….….... May 16-21 

Last Day for Students………………….…………………………………...May 22 
Graduation…………………………………………………………………. May 23 
Last Day for Faculty………………………………………………………. May 24 
Memorial Day (Office Closed) ……….………….………………………...May 27 

June 

Summer Learning Program ……………………………………………….June 3-21 

 
The school day begins at 8:00 a.m. and ends at 3:30 p.m. 

On Wednesdays, the school day ends at 1:30 p.m. 
 

Early Dismissal is at 12:30 p.m. 
After School Programs do not operate on early dismissal days nor on the 

Fridays before holidays. 
 

All dates subject to change. 
 

Please note:  For more detailed information regarding school activities, please 

refer to the school’s website: www.ihsnola.org 

 Start / End Dates  Early Dismissal 

 Holidays  Professional Development 

 Parent Alert conference  End of Quarter 
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