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Voices for International Business and Education

Annual Retreat

Board Annual Retreat

Date and Time
Saturday August 14, 2021 at 8:30 AM CDT

Location

Community Room

International High School of New Orleans
727 Carondelet Street

New Orleans, LA 70130

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Agenda

l. Opening ltems

A. Breakfast
B. Record Attendance
C. Call the Meeting to Order

D. Welcome, Review Agenda and Obijectives for the Day
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VL.

VILI.

VIIL.

Mission of School: To educate and nurture a diverse learning community through the International
Baccalaureate Programme, world languages and intercultural appreciation to succeed in global

economy.

Board Introductions

A. Board Introductions

Governance Training
Presentation/Discussion with Dr. Marc Barnes

A. Governance Training

Introduction of Speaker

Tour of School

A. Tour of School Facility

Lunch Break

A. Lunch Break

"The State of IHSNO"

A. Head of School Address

Presentation (30-45 min)
Q&A after presentation (15-20min)

BREAK

A. Break

Strategic Planning

A. Strategic Planning

Discussion/Update on School's strategic plan

Chair Report

A. Chair Report
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X. Executive Session

A. Executive Session

Legal Updates

XIl.  Wrap Up, Retreat Evaluation

A. Wrap Up

XIl. Public Comment

A. Public Comment

Xlll. Closing Items

A. Adjourn Meeting
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