
Voices for International Business and Education

VIBE Development Committee Meeting

Development Committee

Date and Time

Monday June 14, 2021 at 6:30 PM CDT

Location

International High School of New Orleans
Community Room
727 Carondelet Street
New Orleans, LA 70130

Voices for International Business and Education http://public.boardontrack.com/VIBE_1

Agenda

I. Opening Items

Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

Senate bill No 466 passed in 2020 to authorize public bodies to conduct certain meetings
electronically during certain states of emergency or disaster;

Per RS 42:17.1 (2) (c):
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Matters that are critical to the continuation of the business of the public body and that are not able
to be postponed to a meeting held in accordance with the other provisions of this Chapter due to a
legal requirement or other deadlines that cannot be postponed or delayed by the public body.

C. Approve May 17, 2021, Minutes

D. Approve Past meeting minutes

Clean up internal system of past years' meetings

Approve minutes for Development Committee Meeting on March 19, 2018

II. Developing our Development Committee

A. Goals for Development Committee

Goals for Development Committee
GOAL 1: Identify and implement Fundraising Activities (including adjusting for COVID-19
pandemic)
GOAL 2: Identify Marketing and Advertising strategies to secure student enrollment
GOAL 3: Update and expand the Donor Database and Outreach

III. Budget 2021 - 2022

A. Budget School Year 2021-2022

Related items for the Budget year '21-2022

IV. VIP Visits

A. VIP visits

Senator Cassidy
Councilwoman Cyndi Nguyen

V. Alumni News

A. Alumni Accomplishments

1) Markus Reneau (Marshall-Motley Scholar - covers costs of law school)
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https://news.yale.edu/2021/06/02/alumnus-wins-inaugural-scholarship-aspiring-civil-rights-
attorneys

2) Jada Brown

B. Reflections on Graduation (acknowledge alumni)

VI. GALA 2022 Planning

A. GALA 2022 Planning

Form Comittiee

VII. Development/Institutional Plan

A. Development/Institutional Plan Update

Updates Plan
Recruitment - Round 3 for OneApp
Fundraising
Alumni (past 6 yrs of contacts available)
Creation of Institutional Plan for 2021

B. Grants Updates

VIII. Other Business

A. Development Meeting Schedule for 2021

Change Development Meetings to Thursday before BOARD meeting (instead of Monday)

B. Other Business

Items to Include at next meeting:

1. Goals for the committee
2. Fundraising goals and planning
3. Grants update
4. Next Meeting date

IX. Public Comment
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A. Public comment

X. Closing Items

A. Adjourn Meeting
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