Environmental
Charter Schools

Environmental Charter Schools

Board of Directors' Meeting

In-Person at ECS Home Office

Date and Time

Thursday December 12, 2024 at 5:00 PM PST

Location

In-person location: ECS Home Office - 2625 Manhattan Beach Blvd #100, Redondo Beach, CA 90278

Two-way teleconference locations: 1100 Shasta Avenue, San Jose, CA 95126 | 13885 Dogleg Lane, Broomfi
eld, CO 80023 | 157 W. 111th St, New York | Malecon De La Reserva 615, Lima, Peru

ECS Board Members Term and End Date
Dr. Betsy Hamilton, President............... 3 years June 30, 2025
Dr. Denise Berger, Secretary................. 3 years June 30, 2026
Mr. Anthony Jowid...........cccccvvviiiinnnnnee. 3 years June 30, 2025
Ms. Zena FONg.......cccocemvvviiiiiiiieiieeeeee. 3 years June 30, 2026
Ms. Jenina Ramirez.........ccccccceeeeeeennnn. 3 years June 30, 2027
Dr. Madhu Chatwani.........ccccccceeeeeeeennin. 3 years June 30, 2026
Mr. Kennedy Hilario............ccccccvviinnneee. 3 years June 30, 2026
Mr. Herb Sims.........oooiiiiiiie 3 years June 30, 2025
Mr. Mason Williams...............oooeiiiinnens 3 years June 30, 2025
Mr. Andrew Ellenbogen................ccc..... 3 years June 30, 2026

Lawndale Elementary School District Representative, Rotating Position

ECS Staff
Ms. Farnaz Golshani-Flechner, Superintendent
Ms. Danielle Kelsick, Deputy Superintendent of Instruction
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Ms. Tracy Bondi, Director of Finance

Mr. Jeremiah David, Director of Compliance & Operations

Ms. Sarah Jamieson, Director of Human Resources

Ms. Jen Fenton, Director of Strategic Initiatives

Dr. Shalene Wright, Director of SpEd and English Language Development
Ms. Lucia Bafuelos, Principal at ECHS-Lawndale

Dr. Geneva Matthews, Principal at ECMS-Inglewood

Mr. Dave Trejo, Principal at ECMS-Gardena

Dr. Cindy Guardado, Principal at ECHS-Gardena

Mission:

Reimagine public education in low-income communities of color to prepare conscious, critical thinkers who are
equipped to graduate from college and create a more equitable and sustainable world.

Values:

JUSTICE - We examine bias, racism, and prejudice. We deliver culturally-responsive curricula. We succeed
when students’ race and class cease to predict their level of achievement.

COMMUNITY - We care. We collaborate. We respect the rights and voices of our stakeholders.

CURIOSITY - We question. We explore. We innovate.

SUSTAINABILITY - We think globally and act locally. We adapt. We encourage systems thinking to create a
sustainable future.

LEADERSHIP - We listen. We think critically. We advocate. We shift public discourse. We are our own
superheroes.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

PUBLIC SPEAKERS AT BOARD MEETINGS

Notice is hereby given that consistent with the requirements of the Ralph M. Brown Act, special presentations
not mentioned in the agenda may be made at this meeting. However, any such presentation will be for
information only. The public should be aware that the Board is unable by law to deliberate or take action on
items raised during the Presentations from the Floor section.
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Environmental Charter Schools recognizes that it benefits greatly from public input and perspective. Individuals
are invited to address the Board on any topic or subject matter that falls within the Environmental Charter
School's purview. Speakers may sign up in person immediately prior to the beginning of the Board meeting by
turning in a Speaker Form (available at the check-in table in English and Spanish).

Should a member of the public wish to speak on matters not listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of three (3) minutes each
to address the Board (non-English speakers utilizing translators will be given a maximum of six (6) minutes
each). Please note that the Board allows a maximum of 10 minutes to each subject as determined by the
Board's presiding officer.

Should a member of the public wish to speak on matters listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of five (5) minutes each
to address the Board (non-English speakers utilizing translators will be given a maximum of ten (10) minutes
each).

The public should be aware that the Board is unable by law to deliberate or take action on items raised during
the Presentations from the Floor section.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting ECS at (310) 214-3408, option 5.

FOR MORE INFORMATION

For more information concerning this agenda or for materials relating to this meeting, please contact ECS at
(310) 214-3408, option 5. Previous board meeting minutes may be viewed on the Board On Track public portal
website at https://app2.boardontrack.com/public/3tHo3u/home.

Agenda
Purpose Presenter Time
1. Opening Items 5:00 PM
Opening Items
A. Record attendance and guests Dr. Betsy Hamilton 1m
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https://app2.boardontrack.com/public/3tHo3u/home

B.

C.

D.

Purpose Presenter

* Alberto Paredes, Director of Student Support Services
(https://www.lawndalesd.net/departments/educational-services/student-support-

services)
Call the Meeting to Order Dr. Betsy Hamilton
Approve the agenda Vote Dr. Betsy Hamilton

 Version en espafol

Opener Discuss Danielle Kelsick

Presentations from the Floor

A.

Presentations from the floor on non-agenda FYI
ltems

Should a member of the public wish to speak on matters not listed on the agenda,
they may speak during the Presentations from the Floor section of the agenda.
Speakers will be given a maximum of three (3) minutes each to address the Board
(non-English speakers utilizing translators will be given a maximum of six (6) minutes
each).

Presentations from the floor on agenda items FYI

Should a member of the public wish to speak on matters listed on the agenda, they

may speak during the Presentations from the Floor section of the agenda. Speakers
will be given a maximum of five (5) minutes each to address the Board (non-English
speakers utilizing translators will be given a maximum of ten (10) minutes each).

Discussion Iltems / Updates

A. EdTec financial update FYI Dorothy Lee & Jair

Ventura

» EdTec financial update
o ECHS-L financial statements
o ECMS-G financial statements
o ECMS-I financial statements
o ECHS-G financial statements
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https://www.lawndalesd.net/departments/educational-services/student-support-services
https://ecsonline.box.com/s/l3le0nbi9e3l7vwah5d3zeph7t9tiiug
https://ecsonline.box.com/s/hn1dn09spqtey0455igd3xxiqor5g629
https://ecsonline.box.com/s/i33x4uqt7kr0ffdgn7bd24yrqlr18ty8
https://ecsonline.box.com/s/4h82022kaql6divoxu2mmncfzudckj8o
https://ecsonline.box.com/s/ig0batj70sjijgtfijsvzcov5fxzp3oj
https://ecsonline.box.com/s/gj81d7nbc6r7vst3tw9layizrnpjcjq1

Purpose

B. California School Dashboard Comparison Discuss

« California School Dashboard Comparison
> Green background = Better performance than CA

Consent Items A-J

A. Approve 11/21/2024 special board meeting Approve
minutes Minutes

* 11/21/2024 special board meeting minutes

B. Approve 9/19/2024 board meeting minutes Approve
Minutes

* 9/19/2024 board meeting minutes

C. Approve check registers and credit card Vote
statements

Presenter Time

Danielle Kelsick 30m
6:28 PM
Jeremiah David 3m

Jeremiah David

Tracy Bondi/
Sarahai Garibay

ECS management certification: ECS management attests to having reviewed and

approved the individual line items on the attached check registers and credit card

statements in accordance with current ECS Financial Policies.

» Check registers: September 2024, October 2024

 Beneficial State Bank credit card statements: September 2024, October 2024

» Ramp credit card statements: September 2024, October 2024

D. Approve contracts Vote

1. Green Water & Power - EV Charging Station Agreements

Jeremiah David

1. Purchase agreements: ECHS-L, ECMS-I, ECMS-G, ECHS-G

2. Operation & Maintenance agreements: ECHS-L, ECMS-I, ECMS-G,

ECHS-G
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https://ecsonline.box.com/s/zzwn6gurheo3uiwki0vggipfjupzc3op
https://ecsonline.box.com/s/f7lbjw29xfxcapwqggecdpklac4pfx9l
https://ecsonline.box.com/s/0w9nu5qelfvydib78q9wszspuztwmyhg
https://ecsonline.box.com/s/i184e3g3j4pc18doywtabctr5ofv5u44
https://ecsonline.box.com/s/cemluemky1dou4zebxcrm4ka9zsdvp3w
https://ecsonline.box.com/s/ej6w8ghr8h0bc7azk0128wtq1vx9gvjm
https://ecsonline.box.com/s/s9auzzjdji40j2996hihd1div3oofvaf
https://ecsonline.box.com/s/6dela0klhqwm61us0nima8f94rfv7u8f
https://ecsonline.box.com/s/wmj9229a5zmz76efhsj4rgenv7jodug0
https://ecsonline.box.com/s/rmwti8mi5ln0jrgyeqvni3onezj56go6
https://ecsonline.box.com/s/hg7itvj8exiwt8fdtd38nws1ujrhqnnh
https://ecsonline.box.com/s/4kync9r3xeltf3cozj20mv5wdoopbver
https://ecsonline.box.com/s/ktls954oby516yj2c754b6hrmgsznvsh
https://ecsonline.box.com/s/tyg2p8f99src45nb6rezta2nx5fezz6y
https://ecsonline.box.com/s/arydhw60bjxi9k0yj7gh8jo108mzy2hx
https://ecsonline.box.com/s/mgvlhvpn15jkml3h6t8ivruw911h1698
https://ecsonline.box.com/s/6q5xgw6g1cpwqnj28esqm8hezyvymakp

Purpose Presenter Time

3. Staff analysis: Project to install two Level 2 electrical vehicle charging
stations at each site (each charging station has 2 charging ports.
Purchase agreements are contingent on award and receipt of funding
from electric utility company rebate program covering 100% of charging
station installation and permitting fees, and up to $10,000/site for
electrical power trenching (as needed). Costs of charging station
maintenance and operation are covered with session surcharges paid by
charging users per O&M agreements.

2. NWEA - MAP contract renewal 2025-26

1. Staff analysis: educational testing software contract renewal. Per student

costs flat from previous year.
3. Satoh Brothers - Comprehensive Window Replacement Design and Permitting
Services at ECHS Lawndale Campus
1. Contract
2. Staff analysis: Summary of Competitive Bid Process and Selection
4. TadHealth Education EHR Software 3-Year Contract

1. Contract

2. Staff analysis: software provides a comprehensive digital platform for
managing counseling services documentation, activity coordination, and
billing to enable ECS to operate the SMAA Medi-Cal Fee Services
program. The three-year software agreement totaling $102,000 will be
partially grant funded and for the balance of these fees over 100% is
expected to be recouped by the Medi-Cal reimbursement revenues.

Approve revised 2024-25 Board & Committee Vote Jeremiah David
Calendar

* Proposed revised 2024-25 Board & Committee Calendar
o Audit Committee meeting rescheduled to 12/9/2024

Approve School Accountability Report Cards of ~ Vote Jeremiah David &
School Year 2023-24 Robert Maxwell

The School Accountability Report Card (SARC) is an annual report that provides
detailed information about a school’s performance and condition, including student
achievement, environment, resources, and demographics. The data reporting period
is primarily School Year 2023-24 with most of the data generated from official state

sources.

* ECHS-L
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https://ecsonline.box.com/s/ipegz98bel29p0wup2tdu50jhdcujvnp
https://ecsonline.box.com/s/q7jq0bn7o5enxfs8emd0en59kqf6e66w
https://ecsonline.box.com/s/9x8emg1yr6v01p8c01eg3l7cimmr6inf
https://ecsonline.box.com/s/w4fsmvj8m2zpjbpjnnbl3o2fshuof86w
https://ecsonline.box.com/s/3uomfduu6e7tfofg0uuln9irkhtyt7df
https://ecsonline.box.com/s/b3w2bsxj6qmx0x8y7zvhemeu704tri3z

V.

Purpose Presenter Time

*« ECMS-G
*« ECMS-I
*« ECHS-G
G. Accept LACOE Governance & Instructional Vote Jeremiah David &
Program Reviews Danielle Kelsick
* LACOE Governance Review of ECS
* LACOE Instructional Program Reviews: ECMSG, ECMSI, ECHSG
H. Approve Special Education Individual Vote Dr. Shalene Wright
Educational Evaluation (IEE) Policy
» ECS - Special Education Individual Educational Evaluation (IEE) Policy
o Closely adapted from El Dorado Charter SELPA's Sample IEE Policy and
Individual Educational Evaluation Guidelines (last revised November
2024).
I.  Approve Alternate Diploma Pathway Policy Vote Dr. Shalene Wright
* Alternate Diploma Pathway Policy
J.  Approve 12/9/2024 audit committee meeting Approve Jeremiah David
minutes Minutes
*» 12/9/2024 audit committee meeting minutes
Action Items 6:31 PM
A. Approve First Interim Financial Reports for Vote Tracy Bondi & 5m

ECHS-L, ECMS-I, ECMS-G, ECHS-G Dorothy Lee

* First Interim Financial Reports
o ECHS-L
- ECMS-G
o ECMS-I
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https://ecsonline.box.com/s/vf0gkhrw74woj6bqn77y3517516merie
https://ecsonline.box.com/s/ltywm8n0zww3v80yrhj4d1preg4o8ebk
https://ecsonline.box.com/s/8tg76i571mbgeqro7ms6a04th6ncfxdg
https://ecsonline.box.com/s/j31uscz9cz08rkzbtng5t8he4h253xm7
https://ecsonline.box.com/s/tp3ab3s9rtsnkvg57dez99q68zqwg1co
https://ecsonline.box.com/s/jt3awzhx6j0t20esgi8lurbndvht8vll
https://ecsonline.box.com/s/45pniwpxxxvm2ond8f9phhgd69315384
https://ecsonline.box.com/s/8fjiyxh7nmm3f2f5zf6g4r0lr8ph31rt
https://ecsonline.box.com/s/chj462pw9tw4su2jloq7ln0bwdmblrgq
https://ecsonline.box.com/s/zygutdmc0awmewedbe683bob6pogq91r
https://ecsonline.box.com/s/ifqa5jim17u9mdth8t8zrhdi7apj32bz
https://ecsonline.box.com/s/gi1qnt6whdonu8edun3gk030aj2aljq1

Purpose Presenter Time

> ECHS-G

B. Approve ECS Fifth Amended Bylaws Vote Jeremiah David 5m

» ECS Fifth Amended Bylaws
> Pgs. 6-7: to conform with Education Code Section 54952.6 on board
voting approval requirements
> Pg. 10: to clearly delineate difference between President and
Superintendent roles, specifying that the President will preside over ECS
board meetings and Superintendent will serve as the chief executive

officer and executive director of the corporation.

C. Approve FY 2023-24 Audit Report as Vote Jeremiah David & 5m
Recommended by Audit Committee Tracy Bondi

+ 2023-24 audit report
> No findings (material weaknesses or significant deficiency) or areas of

concern.
* Required board communication

VI. Upcoming Dates/Announcements 6:46 PM

A. Next ECS Board Meeting FYI Danielle Kelsick 1m

* Thursday, February 27, 2024 @ 5pm

B. Next ECS Committee Meetings FYI Danielle Kelsick 1m

* Finance Committee - June 13, 2025 @ 8:30am

C. Appreciations Discuss All Attendees 1m
VIl. Transition to Closed Session 6:49 PM
A. Adjourn to Closed Session Vote Dr. Betsy Hamilton 1m
VIIl. Closed Session 6:50 PM
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https://ecsonline.box.com/s/2du6d0ow3kweglk0tgdi0mh6yld1aejt
https://ecsonline.box.com/s/2r5mj7ig0rlsnhqpza5af9uqqnndmt38
https://ecsonline.box.com/s/50u51aq02c5ww5drl7z2vt7e5lsc5dab
https://ecsonline.box.com/s/ssmyhvxpzu6npgx238antwp3cd11xv9g

Purpose Presenter Time

A. CONFERENCE WITH LEGAL COUNSEL — Discuss 10m
EXISTING LITIGATION (Gov't Code § 54956.9)

Name of Case: Environmental Educators United, CTA/NEA v. Environmental Charter
Schools. Case No. LA-CE-6934-E.

B. CONFERENCE WITH LABOR NEGOTIATORS  Discuss 10m
(Gov't Code §54957.6)

Agency Designated Representative: Robert Escalante

Employee Organization: Environmental Educators United

IX. Report Out of Closed Session 7:10 PM
A. Report Out FYI Dr. Betsy Hamilton 1m
X. Closing Items 7:11 PM
A. Adjourn Meeting Vote Dr. Betsy Hamilton 1m
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