Environmental
Charter Schools

Environmental Charter Schools

Finance Committee Meeting

By Teleconference/Zoom

Date and Time
Friday April 26, 2024 at 8:30 AM PDT

Location
Zoom: https://lus02web.zoom.us/j/867467355227pwd=eG5RVHI4ZURgeXBwVm1YS2EO0WTk5Zz09

Alternative access:

» Two-way Teleconference Location: 2625 Manhattan Beach Blvd, Suite 100, Redondo Beach, CA 90278
* Call-in only: (669) 900-6833 (Meeting ID: 867 4673 5522, Passcode: 425920)

Finance Committee Members
Tracy Bondi - Chair

Farnaz Golshani-Flechner
Denise Berger

Bruce Greenspon

Mason Williams

Andrew Ellenbogen

Finance Committee Charter

* Provides financial oversight for the organization

* In conjunction with staff and other stakeholders, develops an annual operating budget and recommends
for board approval

» Monitors adherence to budget and recommends changes, if necessary
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« Sets long-term financial goals with funding strategies to achieve them

« Considers special, unbudgeted requests and make recommendations to board
» Develops multi-year operating budgets that tie to strategic plan

» Ensures adequacy of financial controls and monitor for compliance

* Ensure financial literacy of board members by providing training

Goals for 2023-2024

* Engage board in a critical assessment of the budget as it relates to organizational priorities and goals
* Hold a yearly ECS financial training course for ECS Staff and/or New Board members

» Ensure school budgets and cash flows are transparent, supportable, and sustainable

» Support ECHSG's financial objectives in the facilities development and school startup process

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior

notice.

PUBLIC SPEAKERS AT STANDING COMMITTEE MEETINGS

Notice is hereby given that consistent with the requirements of the Ralph M. Brown Act, special presentations
not mentioned in the agenda may be made at this meeting. However, any such presentation will be for
information only. The public should be aware that the Committee is unable by law to deliberate or take action on
items raised during the Presentations from the Floor section.

Environmental Charter Schools recognizes that it benefits greatly from public input and perspective. Individuals
are invited to address the Committee on any topic or subject matter that falls within the Committee's purview.
Speakers may sign up in person immediately prior to the beginning of the Committee meeting by speaking with
the Committee Chair.

Should a member of the public wish to speak on matters not listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of three (3) minutes each
to address the Committee (non-English speakers utilizing translators will be given a maximum of six (6) minutes
each). Please note that the Committee allows a maximum of 10 minutes to each subject as determined by the
Committee Chair.

Should a member of the public wish to speak on matters listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of five (5) minutes each
to address the Committee (non-English speakers utilizing translators will be given a maximum of ten (10)

minutes each).

The public should be aware that the Committee is unable by law to deliberate or take action on items raised
during the Presentations from the Floor section.
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REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a

disability who requires reasonable accommodation to attend or participate in this meeting of the Governing

Board may request assistance by contacting ECS at (310) 214-3408, option 5.

FOR MORE INFORMATION
For more information concerning this agenda or for materials relating to this meeting, please contact ECS at
(310) 214-3408, option 5.

Agenda

Purpose Presenter
Opening Items
Opening Items
A. Record attendance and guests Tracy Bondi
B. Call the Meeting to Order Tracy Bondi
C. Approve agenda Vote Tracy Bondi

Presentations from the Floor

A.

Presentation from the floor on non agenda items  FYI

Should a member of the public wish to speak on matters not listed on the agenda,
they may speak during the Presentations from the Floor section of the agenda.
Speakers will be given a maximum of three (3) minutes each to address the
Committee (non-English speakers utilizing translators will be given a maximum of six
(6) minutes each).

Presentations from the floor on agenda items FYI

Should a member of the public wish to speak on matters listed on the agenda, they

may speak during the Presentations from the Floor section of the agenda. Speakers
will be given a maximum of five (5) minutes each to address the Board (non-English
speakers utilizing translators will be given a maximum of ten (10) minutes each).

Discussion Items / Updates

A.

EdTec financial update Discuss Dorothy Lee & Jair
Ventura
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Purpose Presenter Time

» EdTec financial update
o ECHS-L Income and Cash Flow Statements
o ECMS-G Income and Cash Flow Statements
o ECMS-I Income and Cash Flow Statements
o ECHS-G Income and Cash Flow Statements

Consent Items A-D 9:03 AM
A. Recommend board approval of private donations Vote Farnaz Golshani- 3m
over $1,000 Flechner

« List of private donations over $1,000

B. Recommend board approval of contracts Vote Jeremiah David

1. FY24 E-Rate Program-awarded GigaKOM computer network upgrade contract
1. Staff analysis: contract for networking equipment and
installation upgrades as awarded through E-Rate program. Upgrades are
for all 4 school sites to improve to state of the art network specifications.
Contract costs reflected are before E-Rate discount of 85% from the
vendor's costs. Contract is contingent on ECS board approval.
2. Climate Action Pathways for Schools (CAPS) contract
1. Staff analysis: contract cost is 100% funded and contingent on award of
Golden State Pathway grant. CAPS will collaborate with Environmental
Charter High School — Gardena (ECHS-G) and Environmental Charter
High School - Lawndale (ECHS-L) to develop a green career pathway
program for 9—12 grades in accordance with the Golden State Pathways
Implementation grants for each campus, if awarded.

C. Recommend approval of check registers and Vote Sarahai Garibay
credit card statements

ECS management certification: ECS management attests to having reviewed and
approved the individual line items on the attached check registers and credit card
statements in accordance with current ECS Financial Policies.

» Check registers: January 2024, February 2024, March 2024
 Beneficial State Bank credit card statements: January 2024, February 2024,
March 2024
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https://ecsonline.box.com/s/6mle7hpuah0jyivw12zujxbztr739kxz
https://ecsonline.box.com/s/jdb5zxcm2wfdh65dswbi4hlvceg4dxvn
https://ecsonline.box.com/s/ecvdguhixfro3xkaw2j0jc9vfss92xdq
https://ecsonline.box.com/s/k4nrupjnfj07uypa1tiqxqyefuw23sgw
https://ecsonline.box.com/s/cezdxg0noxksb8vs40ptl4suilclty1m
https://ecsonline.box.com/s/itiou2809101mhmlm8eezpedxedrmucn
https://ecsonline.box.com/s/zshd1o3qcqx9cc6259q1etdyan1pq83j
https://ecsonline.box.com/s/lskk1uvr5du92uvqz3kunnqu46lkgbrn
https://ecsonline.box.com/s/h1nuru4czylsi1q1s6jkvtly5xla1m43
https://ecsonline.box.com/s/xh6cscmi59lnon9yzkmk8fgctp7m9rrq
https://ecsonline.box.com/s/ko6y2pvv6ydxpr6d3dmxt15kx0sh5dtt
https://ecsonline.box.com/s/h5wzv3euba8l5b4ji66lla5xgf0g4ewf
https://ecsonline.box.com/s/7l65o6zxlci450nkyj6xo9k20cq9ugyz
https://ecsonline.box.com/s/7bnwmwbbomjwa0944yhy78wfq4zweim4

V.

VL.

VILI.

VIIL.

Purpose

» Ramp credit card statements: January-April 2024

Recommend acceptance of FY23 ECS tax return Vote
forms 990 and 199

Presenter Time

Tracy Bondi

Prepared by accounting firm CliftonLarsenAllen, reviewed by ECS management

* FY23 ECS Tax Return Forms 990 and 199 (drafts)
> ECS 990/199
> MCP 990/199
o Lawndale LLC 199
> Menlo 165th Place LLC 199
> Yukon LLC 199
> MBB & Gardena LLC 199

Action Item

A

Recommend board approval of Second Interim Vote
Financial Reports for ECHS-L, ECMS-G, ECMS-

I, ECHS-G as recommended by Finance

Committee

« ECHS-Lawndale
+ ECMS-Gardena
+ ECMS-Inglewood
« ECHS-Gardena

Transition to Closed Session

A.

Adjourn to closed session Vote

Closed Session

A.

CONFERENCE WITH LEGAL COUNSEL— Discuss
ANTICIPATED LITIGATION

9:06 AM

Tracy Bondi & 5m
Farnaz Golshani-
Flechner

9:11 AM

Tracy Bondi Tm

9:12 AM

15 m

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of

Section 54956.9: 1

Report Out of Closed Session
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https://ecsonline.box.com/s/7d6utamc428da6ai0z25ud9o8wod7sqo
https://ecsonline.box.com/s/ol1wkk9dlt1u05eojv0p4tre4iqr06uc
https://ecsonline.box.com/s/heec6hg1wza2l2x8dp6ldit38ol7vv04
https://ecsonline.box.com/s/20gfeyn9kqq3sx2pamoll7gn1rzvuusm
https://ecsonline.box.com/s/tsctxl8zw816nwx7hdmxmgr86v2v8vxf
https://ecsonline.box.com/s/ia7nwlijn47ejqgybhrj87eknvmzx82s
https://ecsonline.box.com/s/mxhe0cuz75g3uy34hbaezxfgflo3r9db
https://ecsonline.box.com/s/rs5sakdohrt6v8denk93h9rj1f5jwc9s
https://ecsonline.box.com/s/dhbhcqnzmuh6c4dhvfq762ywoy5uxbz6
https://ecsonline.box.com/s/wgwxrpbl6jgof62w6jts8w6o2otth0ad
https://ecsonline.box.com/s/nsd1c20rmfudhtlsbss2fr2w3mne46sf

IX.

A. Report Out

Closing Items

A. Appreciations

B. Adjourn Meeting

Purpose

FYI

Discuss

Vote
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Presenter

Tracy Bondi

All Attendees

Tracy Bondi

Time

Tm

9:28 AM

1Tm

Tm
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