Environmental
Charter Schools

Environmental Charter Schools

Board of Directors' Meeting

Date and Time
Monday January 28, 2019 at 5:00 PM PST

Location

ECHS Auxiliary Office, 2625 Manhattan Beach Blvd, Suite 100, Redondo Beach, CA 90278 / Zoom info: https://z
oom.us/j/147466498 Or Telephone: (669) 900-6833 (Meeting ID: 147 466 498)

ECS Board Members Term and End Date
Mr. Anthony Jowid, President...........cccoooooiiiiiiiiiiiiiiicicieeeeeee, 2 years June 30, 2019
Mr. Ken Deemer, Vice President...........ccoovvviiiiiieieiieieieeeeen, 3 years June 30, 2019
Ms. Denise Berger, Secretary.........ccccoieiiiiiiiiiiiiieieee 3 years June 30, 2020
Ms. Cathy Creasia..........cccceviiiiiiiieeieiie e 3 years June 30, 2020
MS. Zena FONG.....ccooiiieeeeeee e 2 year June 30, 2020
Mr. Ernie LEVIONEY.....ccoiiiiiiiiiieii ettt 2 year June 30, 2019
Ms. Jenina Ramir€z............oeueeeiieeeeeee e 3 years June 30, 2021
Lawndale Elementary School District Representative........... Rotating Position

ECS Staff

Ms. Alison Diaz, Executive Director & Founder

Ms. Farnaz Golshani-Flechner, Chief Operating Officer

Ms. Kami Cotler, Director of Strategic Initiatives

Ms. Danielle Kelsick, Director of Curriculum and Instruction
Ms. Beth Bernstein-Yamashiro, Principal at ECMS - Inglewood
Ms. KC Villoria, Principal at ECHS

Dr. Qiana O'Leary, Principal at ECMS - Gardena

Mr. Dave Trejo, Principal-in-Residence

Mission:
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Reimagine public education in low-income communities of color to prepare conscious, critical thinkers who are
equipped to graduate from college and create a more equitable and sustainable world.

Values:

JUSTICE - We examine bias, racism, and prejudice. We deliver culturally-responsive curricula. We succeed
when students’ race and class cease to predict their level of achievement. (footnote Noguera).

COMMUNITY - We care. We collaborate. We respect the rights and voices of our stakeholders.

CURIOSITY - We question. We explore. We innovate.

SUSTAINABILITY - We think globally and act locally. We adapt. We encourage systems thinking to create a
sustainable future.

LEADERSHIP - We listen. We think critically. We advocate. We shift public discourse. We are our own
superheroes.

THE ORDER OF BUSINESS MAY BE CHANGED WITHOUT NOTICE
Notice is hereby given that the order of consideration of matters on this agenda may be changed without prior
notice.

PUBLIC SPEAKERS AT BOARD MEETINGS

Notice is hereby given that consistent with the requirements of the Ralph M. Brown Act, special presentations
not mentioned in the agenda may be made at this meeting. However, any such presentation will be for
information only. The public should be aware that the Board is unable by law to deliberate or take action on
items raised during the Presentations from the Floor section.

Environmental Charter Schools recognizes that it benefits greatly from public input and perspective. Individuals
are invited to address the Board on any topic or subject matter that falls within the Environmental Charter
School's purview. Speakers may sign up in person immediately prior to the beginning of the Board meeting by
turning in a Speaker Form (available at the check-in table in English and Spanish).

Should a member of the public wish to speak on matters not listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of three (3) minutes each
to address the Board (non-English speakers utilizing translators will be given a maximum of six (6) minutes
each). Please note that the Board allows a maximum of 10 minutes to each subject as determined by the
Board's presiding officer.

Should a member of the public wish to speak on matters listed on the agenda, they may speak during the
Presentations from the Floor section of the agenda. Speakers will be given a maximum of five (5) minutes each
to address the Board (non-English speakers utilizing translators will be given a maximum of ten (10) minutes
each).
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The public should be aware that the Board is unable by law to deliberate or take action on items raised during
the Presentations from the Floor section.

REASONABLE ACCOMMODATION WILL BE PROVIDED FOR ANY INDIVIDUAL WITH A DISABILITY
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a
disability who requires reasonable accommodation to attend or participate in this meeting of the Governing
Board may request assistance by contacting ECS at (310) 214-3408, option 5.

FOR MORE INFORMATION
For more information concerning this agenda or for materials relating to this meeting, please contact ECS at
(310) 214-3408, option 5.

Agenda

. Opening Items
Opening Items

A. Record Attendance and Guests

* Travis Collier, Lawndale Elementary School District (LESD) Assistant Superintendent of
Educational Services (attending as LESD board representative for this ECS board meeting)

B. Call the Meeting to Order

C. Approve the agenda

* Version en espaniol esta aqui

Il. Study Session

A. ECHS seniors presentations

M. Presentations from the Floor
Ad Hoc Technology Committee

A. Presentations from the floor on non-agenda items

Should a member of the public wish to speak on matters not listed on the agenda, they may speak
during the Presentations from the Floor section of the agenda. Speakers will be given a maximum
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https://www.lawndale.k12.ca.us/EdServices
https://ecsonline.box.com/s/0j1gutt32l835820v2dpf99lpy3tq4bq

of three (3) minutes each to address the Board (non-English speakers utilizing translators will be
given a maximum of six (6) minutes each).

B. Presentations from the floor on agenda items

Should a member of the public wish to speak on matters listed on the agenda, they may speak
during the Presentations from the Floor section of the agenda. Speakers will be given a maximum
of five (5) minutes each to address the Board (non-English speakers utilizing translators will be
given a maximum of ten (10) minutes each).

IV. Reports/Presentations

A. Principals updates

+« ECMS-Gardena (10 min)
* ECHS (15 min)

B. CEO/COQ Update

C. Board Benchmark Chart Review

* Board Benchmark Chart (January 2018) is here

D. Equity & Diversity Update

 Equity and Diversity Committee Update is here

E. Financial Update

» EdTec financial update is here

» ECHS December 2018 financials is here

* ECHS 2 December 2018 financials is here
* ECMS-G December 2018 financials is here
* ECMS-I December 2018 financials is here

F. Fundraising YTD Update

* Fundraising YTD Update is here

V. Approve Consent Iltems A-L
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https://ecsonline.box.com/s/5i6zj4msw8bti5ukhbxiokd4m1ygx5jm
https://ecsonline.box.com/s/4gnxpjs8dv0brmtsi5whqwtcybzeuasw
https://ecsonline.box.com/s/6zjfi2yxocqycy26jir31sx4i2quxhqp
https://ecsonline.box.com/s/qke5tne3dr4c5fcwp9u1s3qoe1lmvioh
https://ecsonline.box.com/s/0cd9jyvrs6742v1nk77jehd17bcvucm7
https://ecsonline.box.com/s/617zh3p13s6fqy4gggacpih1k9ts3h0t
https://ecsonline.box.com/s/lz4t3x29sfsfqvy3dyno7shy777k8vra
https://ecsonline.box.com/s/glksijn5p1ec8fsqx8t41wces6uzsh8y

Approve Previous Meeting Minutes for December 19, 2018 Special Board Meeting

Accept Minutes From the Following Committee Meetings

* Equity and Diversity Committee Meeting Minutes on November 27, 2018 is here
» Governance Committee Meeting Minutes on December 12, 2018 is here

» Equity and Diversity Committee Meeting Minutes on January 24, 2019 is here

* Finance Committee Meeting Minutes on January 25, 2019 is here

Accept November and December 2018 Check Registers as recommended by Finance Committee

* November 2018 check register is here
» December 2018 check register is here

Accept September-December 2018 private donations over $1,000 as recommended by Finance
Committee

* Private donations list is here

ECMS-Gardena and ECMS-Inglewood Low-Performing Students Block Grant Plans

« ECMS-Gardena Low-Performing Students Block Grant Plan is here
« ECMS-Inglewood Low-Performing Students Block Grant Plan is here

Approve ECHS, ECMS-Gardena, ECMS-Inglewood School Accountability Report Cards

« ECHS School Accountability Report Card is here
+ ECMS-Gardena School Accountability Report Card is here
+ ECMS-Inglewood School Accountability Report Card is here

Approve ECHS 9th grade Catalina outdoor education trip contract as recommended by Finance
Committee

» 2019-2020 Catalina Environmental Leadership Program - 9th Grade (Outdoor Education at
ECHS) - $31,122 expected annual cost, view contract here

Approve sale/disposition of ECS Technology Equipment as recommended by Finance Committee
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https://ecsonline.box.com/s/8o4xxbjblzvag4qd38winiykbavj17pj
https://ecsonline.box.com/s/tzh9u0ca70hforsn5lf75jikso9lripk
https://ecsonline.box.com/s/tp2wqgqbp7shdau4k6bxs8000olcaubt
https://ecsonline.box.com/s/tt4fpv1w8ji110jbwr1wyv9q721pg1qy
https://ecsonline.box.com/s/abh18kzx9pk57ob5hg3hsexksnyeflww
https://ecsonline.box.com/s/umq4ay7fc3ap17b8i017d5ydn9umgt2n
https://ecsonline.box.com/s/cxbbhwrrt0n1p1owzit7kj9o3nerc1ix
https://ecsonline.box.com/s/ypherbabqqlas97x4mkbn7yx49krbe6n
https://ecsonline.box.com/s/pz9a4mozvy3ckx9qb0myczqhuvw53hpe
https://ecsonline.box.com/s/1c9i0534odbbiaf0d732qgp50789j99f
https://ecsonline.box.com/s/imgm6k7f3bmsdockw3f218hmtp3mat10
https://ecsonline.box.com/s/5y3t3wklbn8asdbx7r50ypiv8qc2sxng
https://ecsonline.box.com/s/v5gcxb59x0hpigd45gxi0fsnm08x0xmo

» List of ECHS technology equipment for sale/disposition is here

I.  Approve updated ECS Disciplinary Hearing Committee members' roster

» Updated ECS Disciplinary Hearing Committee members' roster/bios is here

J.  Approve ECHS and ECMS-I copier lease agreements as recommended by Finance Committee

« ECHS and ECMS-Inglewood bid evaluation matrix and cost analysis is here
« ECHS and ECMS-Inglewood copier lease agreements and proposal is here

K. Approve ECHS Single Plan for Student Achievement

« ECHS Single Plan for Student Achievement is here

L. Approve ECMS-I Skyland Ranch outdoor education trips

« Skyland Ranch 3-20-19 trip agreement (outdoor education for ECMS-I) - $12,000 expected
annual cost, view contract here

« Skyland Ranch 3-27-19 trip agreement (outdoor education for ECMS-I) - $12,000 expected
annual cost, view contract here

VI. Action Items

A. Accept FY 17-18 audit report as recommended by Finance Committee

* Board communication letter is here
* FY 17-18 audit report is here

B. Approve ECHS, ECMS Independent Study Policies

« ECHS Independent Study Policy is here
* ECMS (ECMS-I and ECMS-G) Independent Study Policy is here

C. Approve LACOE Monitoring and Oversight Memorandum of Understanding for ECMS-Gardena
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https://ecsonline.box.com/s/rqz6d58qq4hr0dzm9x6la1vqd0z22d0g
https://ecsonline.box.com/s/xt247rm55swk17lrwryf7yeyzskcgejp
https://ecsonline.box.com/s/k2wgicxmho1rcjjtv8pf7ihj37obtugw
https://ecsonline.box.com/s/yu3c2ag1n18vryb3wxahc8z3jfs6khmu
https://ecsonline.box.com/s/j0qir08v4ji6xtrvzf2ozotlzffmytyr
https://ecsonline.box.com/s/h4j9z37mgsp712tr3rlr7t1drdxzxuc3
https://ecsonline.box.com/s/vdbmzz8iqj6bcd7a8r9gvqx1l1no306j
https://ecsonline.box.com/s/oy1tnsdoo5mbd9iakjg7hqh3suyh9q1m
https://ecsonline.box.com/s/8efacbpugs7oppq1twe0y8o0usvqjzbf
https://ecsonline.box.com/s/09gs8p5ve386gd96az0jq8f0cknc8sda
https://ecsonline.box.com/s/wa5kk8ekbler8skuixil2skuxtdg80pe

* LACOE Monitoring and Oversight Memorandum of Understanding is here

D. Approve ECS schools' transition to El Dorado Charter SELPA in 2019-2020 school year

* El Dorado Charter SELPA acceptance letter for ECHS, ECMS-Gardena, and ECMS-
Inglewood is here

E. Approve reschedule date for next regular board meeting

 Potential reschedule dates: 3/11/19 or 3/18/19

VIl. Upcoming Dates/Announcements

A. Next ECS Committee Meetings

» Facilities Committee Meeting - February 6, 2019

» Governance Committee Meeting - February 13, 2019

« Equity and Diversity Committee Meeting - March 28, 2019
» Finance Committee Meeting - April 5, 2019

» Academic Excellence Committee Meeting - May 2, 2019

B. StudentLed Tours

« Sign up for a tour here
> Wed, February 6 @ 2pm at ECHS
o Tues, February 19 @ 10am at ECHS
> Wed, March 6 @ 2pm at ECHS
> Wed, March 19 @ 2pm at ECHS

C. Upcoming Events

« ECHS
+ ECMS-Inglewood
« ECMS-Gardena

D. Appreciations
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https://ecsonline.box.com/s/g35fikgqxphvqeu3nzr9yccdosxxd7nc
https://ecsonline.box.com/s/72p2kwc4mle4n9j6g23ofmh2c1zkklzp
https://ecsonline.org/tour/

VIIl. Transition to Closed Session

A. Adjourn to Closed Session

IX. Closed Session

A. CONFERENCE WITH LEGAL COUNSEL—EXISTING LITIGATION
Name of case: Claim 1704524

X. Report Out of Closed Session

A. Report Out

XIl. Closing Items

A. Adjourn Meeting
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