Atlanta Neighborhood Charter School

Minutes

Finance and Operations Committee Meeting

Date and Time
Monday February 9, 2026 at 12:00 PM

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Committee Members Present
Chiquetta West (remote), Drew Waddell (remote), Evan Saadat (remote), Jonna Martin (remote),
Noah Young (remote)

Committee Members Absent
Morgan Tannenbaum, Nicole King

Guests Present
Alastair Pullen
I. Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

Jonna Martin called a meeting of the Finance & Operations Committee of Atlanta
Neighborhood Charter School to order on Monday Feb 9, 2026 at 12:01 PM.

C. Approve Previous Month's Committee Meeting Minutes
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Drew Waddell made a motion to approve the minutes from Finance and Operations
Committee Meeting on 12-15-25.

Evan Saadat seconded the motion.

The committee VOTED to approve the motion.

ll. Business & Operations Update

A. Financial Performance Update

B.

Chiquetta West reviewed January financials.

Aftercare and Nutrition Delinquency Report

Chiquetta West discussed deliquencies and shared further insights on the after care
program.

Facilities and Grounds

Chiquetta West made a motion to move forward with the buy out of the trailers.
Evan Saadat seconded the motion.

Discuss the option to buy out two trailers at the EC for ~$103k and plan to have a
maintenance/life cycle plan for governing board meeting on Thursday.

The committee VOTED to approve the motion.

lll. Closing Items

A.

Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:19 PM.

Respectfully Submitted,
Jonna Martin
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