Atlanta Neighborhood Charter School

Minutes

Advancement Committee Meeting

Date and Time
Friday February 13, 2026 at 8:00 AM

Location

ANCS Admin Offices

423 Georgia Ave

Atlanta, GA 30312
(entrance on Cherokee Ave)

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Zoom link for February meeting: https://us02web.zoom.us/j/841963189547?
pwd=Fv6zxwdupA8bOAYoPXOyfM2nMJYY7C.1

Committee Members Present
Ashley Coogan, Barrett Krise, Bex Godsey, Evan Saadat, Jen Hidinger-Kendrick, NaTasha
Woody-Wideman, Rebecca Wagner, Robin Hubier, Susannah Darrow, Wakita Jacobs (remote)

Committee Members Absent
None

Guests Present

Alastair Pullen

I. Opening Items
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A. Record Attendance

B. Call the Meeting to Order

Rebecca Wagner called a meeting of the Advancement Committee of Atlanta
Neighborhood Charter School to order on Friday Feb 13, 2026 at 8:03 AM.

C. Approve Minutes

Ashley Coogan made a motion to approve the minutes from Advancement Committee
Meeting on 12-12-25.

Jen Hidinger-Kendrick seconded the motion.

The committee VOTED to approve the motion.

Il. Advancement

A. Financial Report

The board reviewed the year-to-date financial performance, noting that individual giving
was slightly above target at $40,000 for the remainder of the year. They discussed the
success of the recent Skate Night event, which raised $819 with minimal staff
involvement, though there were some ticketing issues that need to be addressed for next
year. The board also noted that Wonderbal planning and spring fundraising activities
would be key focus areas for the remainder of the year.

lll. PTCA Update

A. Upcoming Meetings and Events

The board discussed plans for the PTCA and its relationship with the school foundation.
They reviewed the history of the PTCA task force and its recommendations, noting that
fundraising was removed from the PTCA's responsibilities. The group explored ideas for
community-building events, including gaming nights, and discussed the need to balance
volunteer involvement with staff support. They also introduced plans for PTCA affinity
groups, which will launch in March, and identified the need to better track volunteers and
donors through a database system.

IV. Committee Planning and Business

A. ANCS Foundation

The board discussed the establishment of a foundation to support the school,
emphasizing the importance of collaboration between the PTA, foundation, and board.
They noted that while plans for the semester have shifted due to the charter renewal
process, they are working with Purpose Possible to set up the foundation's infrastructure.
The committee will change its name to the foundation committee and aims to present a
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resolution to the board in April for approval. Purpose Possible is helping with tasks such
as wealth screening, developing a case for support, and creating a long-term
engagement strategy. Bex, who is working part-time on this project, was acknowledged
for her efforts, and the board expressed their commitment to supporting her and the
foundation's launch in the fall.

B. Committee Work

The fundraising committee discussed plans for upcoming events, including a teacher time
raffle and a spring mailer to grandparents and special friends. They agreed to start donor
gratitude calls this month, with committee members making approximately five calls each
to donors who gave between $250 and $1,000. The committee also reviewed plans for an
online-only teacher time event, which will run from March 17th to March 27th, and
discussed the possibility of using teacher testimonials and historical photos to promote
the event.

The meeting focused on planning fundraising activities for the school year, including the
Spring Drive and teacher engagement initiatives. The team discussed increasing parent
participation from 60% to 80% and planned a writing and calling campaign to re-engage
lapsed donors. They also addressed logistics for the upcoming Teacher Time raffle,
including photo collection and promotion strategies for both elementary and middle
campuses. The group agreed to follow up on these plans after the break, with a focus on
finalizing teacher participation and coordinating communication efforts.

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 AM.

Respectfully Submitted,
Rebecca Wagner
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