
Collaboration and Reflection to Enhance Atlanta Teacher Effectiveness 

Teacher Residency Program 

2016-17 cohort 2017-18 cohort 



Our team and programming partners 



CREATE consortium schools 



CREATE provides three levels of programming: 
  
•  3-year teacher residency for new teachers 

•  Professional learning & leadership opportunities  
 for experienced educators 

•  Induction Organizations Collaborative (IOC).   



Level I Programming 
3-year residency 

program 



Year 1 
pre-service 

Year 2 
in-service 

Year 3 
in-service 

PROGRESSIVELY - INCREASING 
TEACHING RESPONSIBILITIES 

Team-Teacher Role  (paired 
with other Y2 resident) 

MULTI - LAYERED MENTORING  
AND OTHER SUPPORTS 

Student Teacher Role 
(residents paired in schools) 

Lead Teacher Role 

Critical Friendship Participation Critical Friendship Participation 

Cognitively-Based Compassion 
Training 

Critical Friendship/iGroup 
Participation 

Cognitively-Based 
Compassion Training 

Support of University Supervisor 

Support of on-site Program 
Director 

$5k Stipend 

Support of School-Based Mentor 

Support of Instructional Mentor / 
Program Director 

Support of School-Based Mentor 

Teacher salary 
 plus $5k stipend 

Support of Cooperating Teacher Support of team-teacher (other Y2 
resident) 

Summer Resident Academy  
(paid $3.5k) 

PROFESSIONAL GROWTH EXPERIENCES 

Priority to be offered teaching 
position in a CREATE school  

Removed “mentor” in Y1; CT and 
US roles now cover mentoring 

Added intensive instructional 
mentoring, reduced time 

demands of school-based 
mentor role  

Increased stipends & salary 

Residents not paired in classrooms; 
only paired in schools 

Support of Instructional Mentor / 
Program Director 

Cognitively-Based Compassion 
Training 



Year 1 
pre-service 

Year 2 
in-service 

Year 3 
in-service 

PROGRESSIVELY - INCREASING 
TEACHING RESPONSIBILITIES 

Team-Teacher Role  (paired 
with other Y2 resident) 

MULTI - LAYERED MENTORING  
AND OTHER SUPPORTS 

Student Teacher Role 
(residents paired in schools) 

Lead Teacher Role 

Critical Friendship Participation 

Cognitively-Based Compassion 
Training 

Critical Friendship Participation 

Cognitively-Based Compassion 
Training 

Critical Friendship/iGroup 
Participation 

Cognitively-Based 
Compassion Training 

Support of University Supervisor 

Support of on-site Program 
Director 

$5k Stipend 

Support of School-Based Mentor 

Support of Instructional Mentor / 
Program Director 

Support of School-Based Mentor 

Support of Instructional Mentor / 
Program Director 

Support of Cooperating Teacher Support of team-teacher (other Y2 
resident) 

Summer Resident Academy  
(paid $3.5k) 

PROFESSIONAL GROWTH EXPERIENCES 

Increased work to 
 identify, discuss, and interrupt 

racial, socioeconomic, and other forms 
of inequities in schools 

Teacher salary 
 plus $5k stipend 

Priority to be offered teaching 
position in a CREATE school  





Our mission: to raise student achievement by 
improving school climate, and   

increasing teacher effectiveness & retention 
within public charter and  

traditional neighborhood schools. 



The projected 
outcomes of our IOC 

work are likely to 
transcend the 

granting period and 
our original scope of 

work. 

Induction Organizations 
Collaborative (IOC);  
Atlanta Public Schools, 
Georgia State University,  
School leaders,  
CREATE  

Level III Programming 



“As we reflect on our work so far, we realize that the creation of this 
“third space” not only has us (university, school, and district IOC 
members) working hard to improve new teachers’ training and 
induction experiences, but also realizing the incredible value in 
supporting one another in this work and the developing sense of 
collective responsibility for teachers and students across the district, 
which is both necessary and powerful if we hope to bring about real 
transformation in our schools (both university and K-12) and 
surrounding communities.” 
 

    U.S. Department of Education i3 blog (Sept., 2017) 
    - Authors: Cross, Hearn, Parrish, Taylor 
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transformation in our schools (both university and K-12) and 
surrounding communities.” 
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When surveyed in May, 2017  
97% of residents indicated they would recommend  

this program (as it is or with a few adjustments) to a 
potential applicant for 17-18 school year. 

 
 

40 of 41 residents remain in teaching  
for 2017-18 school year.  





Web: atlncs.org/CREATE   
 
Twitter: @CREATE_TRP 

  
Facebook: CREATE3TRP 

Elizabeth Hearn  

Program Director 

ehearn@atlncs.org 

 


