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September 19

Charter Compliance Report Update

Strategic Plan Updates from August/September

Areas of Budgetary Scrutiny

Partnership Updates

Safety Updates



Charter Compliance Report: 
Quarterly Update

https://docs.google.com/spreadsheets/d/1QVrjkpLFMSBN6MQ01kKBLgA6VrjM8lJMe43TuUwypps/edit?usp=sharing


Charter Compliance Report: 
YoY

https://docs.google.com/spreadsheets/d/1QVrjkpLFMSBN6MQ01kKBLgA6VrjM8lJMe43TuUwypps/edit?usp=sharing


Strategic Plan Updates

Unified K-8 Experience  Innovative School Features Facilities Improvements Community Engagement

Opportunity Gap Meetings Held 8/8, 
8/24, 9/11, 9/18

Farm Night to Support Travel Abroad 
9/26

Creation of Capital Improvements 
Account July ‘24

PTCA Meeting on 8/13

Certification Meetings Held with 19 
staff from August-present

New Families at the Farm Event
20/6

Capital Improvements Priority List
July ‘24

Affinity Groups In Progres:

GaLeads Orientation Produce’d Farm Meeting  on  Ceiling Replacement at MC
In progress

Staff Appreciation Event at GPC on 
8/24

New 6th grade Parent Session Held 
on 8/20 and 8/24

Review of Aftercare for Month of 
August 9/12

Security Vestibule Installation at EC 
November 2024

Morehouse Meet and Greet on 
9/10



Budget Scrutiny

Priorities as We Look at the Budget; : Innovative Programs, Student Outcomes, Staff Retention

Possible Cost Reductions to Support these Priorities: 

+ Aftercare
+ Benefits
+ Contracted Services (Landscaping, Painting, Payroll etc)
+ Supplies
+ Employee Scope of Work



Partnership Updates

 
Existing New or In Development

ChARM Morehouse

Alliance Theater ScrapLanta

Atlanta Zoo KSU Bagwell College of Education

Georgia State and CREATE Ormewood Church: Space and Aftercare



Safety

+Automatically Locking Doors

+Increased Patrols

+Additional Security during Aftercare

+Centegix  

https://www.centegix.com


August 22, 2024-2025

ED Goals

Charter Renewal Timeline and Proposal

Milestones Data Review

Enrollment Data 



ED Goals

2023-2024 2024-2025

Goal. 1: Strategic Planning   Goal 1: Implement Strategic Plan

Goal 2: Evaluate and Revise Systems
Goal 2: Complete and Prepare Petition for Charter 
Renewal

Goal 3: Build Trust and Community
Goal 3: Increase remaining salaries so they are 
commensurate with APS

Goal 4: Increase # ED Students
Goal 4: Increase Community Outreach, Donors and 
Partnerships within APS

Goal 5: Reduce Opportunity Gap  Goal 5: Reduce Opportunity Gap

https://docs.google.com/spreadsheets/d/1IXPPoKySBZm2QGkFSiJVWpaL9IciTNpovcHusVkdh4o/edit?usp=sharing


Goal 1: Implement Strategic Plan 

Areas of Focus for 24-25 SY
Metrics to be Reviewed Quarterly

https://docs.google.com/spreadsheets/d/1KhTNjDWzO5XYBQGAxaL6jbHFS-lcuo4kAAKjfwCHW0A/edit?usp=sharing


Goal 2: Prepare Petition for Charter Renewal
When? Responsible Party?

Identify Charter Renewal Support 
Team

Fall 2024 ED

Attend meeting with APS to review 
deliverables and deadlines`

Late January/Early February 2025 ED, Board Chair

Charter Renewal Petition Due August 2025 ED, Board Chair

Charter Interviews August/September? Entire Board

Recommendation to APS Board November N/A

Petition Presented to State ? ?



Milestones Data Review: ELA



ELA: Comparison to State and District
# 3 for 
largest 

Gain YoY 
in District



ELA: Comparison to State and District



Milestones Data: Science: 5th Grade

Science Level 1 Level 2 Level 3 Level 4
Proficient and 

Above

2022 (64) 7.8 32.8 45.3 14.1 59.4

2023 (64) 40.6 21.9 32.8 4.7 37.5

2024 (63) 17.5 15.9 44.4 22.2 66.7

#1 for 
largest 

Gain YoY 
in District



Milestones Data Social Studies

Social Studies Level 1 Level 2 Level 3 Level 4
Proficient and 

Above

2022 10.5 47.4 31.6 10.5 42.1

2023 7.9 53.9 34.2 3.9 38.2

2024 13.7 41.1 37 8.2 45.2

#6 for 
largest 

gain YoY



Enrollment Data: Economically Disadvantaged 
Students (as of August)

2023 2024

K 5 9

1 2 2

2 1 0

3 0 2

4 1 2

5 1 2

6 2 6

7 3 0

8 0 2



Student Data: % of ED Students who are New to 
ANCS

2023 2024

EC % of Total 13% 20%

MC % of Total 28% 35%

Total 15% 24%

Total Yield through Lottery 32% 61%

Goal: 22.8%


