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ED Goals

2023-2024

Goal. 1: Strategic Planning
Goal 2: Evaluate and Revise Systems
Goal 3: Build Trust and Community

Goal 4: Increase # ED Students

Goal 5: Reduce Opportunity Gap

2024-2025

Goal 1: Implement Strategic Plan

Goal 2: Complete and Prepare Petition for Charter
Renewal

Goal 3: Increase remaining salaries so they are
commensurate with APS

Goal 4: Increase Community Outreach, Donors and
Partnerships within APS

Goal 5: Reduce Opportunity Gap



https://docs.google.com/spreadsheets/d/1IXPPoKySBZm2QGkFSiJVWpaL9IciTNpovcHusVkdh4o/edit?usp=sharing

Goal 1. Implement Strategic Plan

Areas of Focus for 24-25 SY
Metrics to be Reviewed Quarterly

(st 1 l
Lo

As your new Principal and Assistant Principal, we want

to welcome you to the Atlanta Neighborhood Charter
Middle Campus family! We know that your time with us
will be one of loration, growth, and joy! We ar
for you and can’t wait to see you at New Family

Orientation on July 29th!

9:00am - 9:20am: New to A 6th Grade
9:30am - 11:00am: 6th Grade Family
(Returning tudents & famili

1:00pm - 2:30pm: Ne NCS 7th & 8th

Mark Sanders, Principal
Nikia Showers, Ed.D., Asst. Pri


https://docs.google.com/spreadsheets/d/1KhTNjDWzO5XYBQGAxaL6jbHFS-lcuo4kAAKjfwCHW0A/edit?usp=sharing

Goal 2: Prepare Petition for Charter Renewal

When?

Responsible Party?

Identify Charter Renewal Support
Team

Fall 2024

=

Attend meeting with APS to review
deliverables and deadlines’

Late January/Early February 2025

ED, Board Chair

Charter Renewal Petition Due August 2025 ED, Board Chair
Charter Interviews August/September? Entire Board
Recommendation to APS Board November N/A

Petition Presented to State ? ?




Milestones Data Review: ELA

ELA % of Students Proficient and Above
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Milestones Data: Science: 5th Grade

#1 for
largest
Gain YoY

in District

Proficient and

Science Level 1 Level 2 Level 3 Level 4 Above
2022 (64) 7.8 32.8 45.3 14 1 59.4
2023 (64) 40.6 21.9 32.8 4.7 37.5

2024 (63) 17.5 15.9 44.4 22.2 66.7



Milestones Data Social Studies 4o for

largest
gain YoY

Proficient and

Social Studies Level 1 Level 2 Level 3 Level 4 Above
2022 10.5 47 4 31.6 10.5 42 1
2023 7.9 53.9 34.2 3.9 38.2

2024 13.7 41.1 37 8.2 45.2



Enrollment Data: Economically Disadvantaged
Students (as of August)

AR 2024
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Student Data: % of ED Students who are New to

ANCS

Goal: 22.8%

2023 2024
EC % of Total 13% 20%
MC % of Total 28% 35%
Total 15%
Total Yield through Lottery 32% 61%




