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● Staff Retention Data
● 24-25 Enrollment Update
● Strategic Plan (!)



Staff Retention Data YOY

Employee Retention Rate:

FY 2021 97.6%

FY 2022 95.24%

FY 2023 84%

FY 2024* 98.4%



Staff Retention Data YOY



Enrollment Update: 
Completed Registrations

*Includes staff children, board members, and 
economically disadvantaged students

2023 2024

Total # (as of 2nd week of 
April)

70/74 71/74

Grant Park 27 23

Ormewood Park 28 15

Summerhill 7 10

Outside Tier 1* 8 23



Enrollment Update: ED 
Student Recruitment 

2023 2024

# of ED students accepting 
an offer

11 15

Overall % of new students* 15% 20.2%

Yield Rate 32% (11/34) 54% (15/28)

*Target: 22.8%



Strategic Plan

Over the course of the last 6 months the strategic planning committee has 
worked Purpose Possible to gather community insight, review survey trends, and 
determine ANCS’ path forward over the next five years. 

Roll Out: 

+April: Board Review and Approval

+Late April: Share plan in Courier

+July: Roll out to Staff

+August: Share plan publicly at PTCA meeting



Strategic Plan: 
Core Values

How do these 
core values 
guide our work 
as a Board?



Strategic Priority: 
Unified K-8 Academic Experience



Strategic Priority: 
Unified K-8 Academic Experience

What this looks like:

As a Student… *Cohesive curricular experience from K-8

As a Staff… *Vertical planning and alignment between 
campuses and grade-levels

As a parent… *Consistent age-appropriate expectations 
and philosophical alignment

As a board… *Communicating stories about the entire 
K-8 experience. 
*Sharing stories of our alums and their 
preparedness for high school



Unified K-8 Academic Experience 

This Year Next Year

*Opportunity Gap meetings K-8 *Co-teaching strategies K-8

*Monthly coaches meetings K-8 What does high quality instruction look like 
K-8?

*School-wide learning goal *Identify consistencies and differences 
across campus

*Data Talks in grades 5-8



Strategic Priority: 
Innovative School Features



Strategic Priority: 
Innovative School Features

What this looks like:

As a Student… Integrative academic experience that 
utilizes the farm and constructivist 
philosophy

As a Staff… Freedom to be creative, take risks; 
encouraging students to foster intellectual 
curiosity

As a Parent… Embracing the idea that “different makes 
the difference”

As a Board… Supporting and engaging fundraising efforts 
to enhance infrastructure



Innovative School Features

This Year Next Year

*Add additional farmer for 24-25 *Develop Farm Club at MC in conjunction 
with existing aftercare program

*Provide international training for Farm 
Specialist

*Create “shadow visits” for other schools to 
train at ANCS

*Create a roadmap for joint PD between 
ANCS and traditional schools

*Establish community farm work days

*Expand infrastructure at MC Farm



Strategic Priority: 
Facilities Improvements



Strategic Priority: 
Facilities Improvements

What this looks like:

As a Student… The opportunity to play and learn in spaces 
that are regulation sized and well outfitted

As a Staff… Proper space to plan, collaborate and teach 
with all the necessary resources

As a Parent… Space for community events, and larger 
school functions

As a Board… Assisting with fundraising efforts to update 
gym, auditorium and potentially securing 
additional space as needed



Facilities Improvements

This Year Next Year

*Replace gym floor this summer *Co-teaching strategies K-8

*Add wheelchair lift at MC *Conduct audit of space at both campuses

*Replace and update all locks *Identify feasibility of adding on to gym 
within existing footprint

*Purchase additional lights for drama 
production

*Identify additional gym spaces in the 
existing neighborhood



Strategic Priority: 
Community Engagement 



Strategic Priority: 
Community Engagement

What this looks like:

As a Student… Embracing and Exercising IB traits such as 
global mindedness and community service

As a Staff… Developing connections and relationships 
with families throughout the entirety of a 
student’s experience at ANCS

As a Parent… Supporting the unique role ANCS plays as 
a neighborhood school in working to make 
its surrounding communities and 
neighborhoods stronger, embracing and 
advocating for the benefits of a diverse 
student body

As a Board… Helping build relationships with partners 
who serve diverse demographics



Community Engagement

This Year Next Year

*Hire Director of School Services and 
Community Engagement

*Co-teaching strategies K-8

*Refine DEI emphasis on student outreach *Create new family affinity groups

*Research transportation options *Establish “buddy” program for new 
families. 

*Make phone calls to all students offered 
admission through the lottery



Questions?

 


