Tenure Bonus Policy Update

Background:

® Current policy allows for significant bonus increases as an employee progresses their tenure at ANCS. The

payouts are stated as one-time dollar amounts up until the20-Year milestone, at which point the bonus

changes to an annual salary increase of 1%. In FY23 two employee reached the 20-Year milestone.

Issue:

* The current payout of 1% annual salary increase equates to about $1,000, which is not competitive with the

other tenure milestone payouts. This structure essentially discourages tenure past the 18-Year milestone.

Proposal:

* Recommending to update the bonus policy to allow employees with 20+
years of service to receive a one-time $10k bonus in addition to the 1%
salary increase annually.

* Recommending that the updated bonus payout be paid retroactively for
the first two (2) employees that reached the milestone in FY23. The total
number of employees that would be paid in FY24 under the updated
bonus payout will be three (3) for a total of $30,000.

August 2023

Current Proposed
Milestone Bonus Bonus
5 Years $2,500 $2,500
7 Years $3,500 $3,500
10 Years $5,000 $5,000
12 Years $6,000 $6,000
15 Years $7,500 $7,500
18 Years $9,000 $9,000
20 Years 1% Annual  $10,000 + 1%

Salary Annual Salary

Increase

Increase



Tenure

												Years Received

		Employee Name		Start Date		Years Completed as of Today		Tenure Amount 		Comments		5 Yr Bonus		7 Yr Bonus		10 Yr Bonus		12 Yr Bonus		15 Yr Bonus		18 Yr Bonus		20 Yr Bonus

		Dennis, Kelly		07/15/2002		21 years, 0 months 		$10,000												09/20/2018		9/20/20

		Lance, Heidi		08/14/2002		20 years, 11 months 		$10,000												09/20/2018		9/20/20

		McGhee, Katharine		08/01/2003		20 years, 0 months 		$10,000										09/20/2019		09/20/2020		9/20/21

		Taylor, Susan		08/05/2004		19 years, 0 months 												09/20/2018		09/20/2019		09/20/2022

		Greer, Veleta		08/01/2005		18 years, 0 months 		$9,000										9/20/18		9/20/20

		Paez, Maria		08/01/2005		18 years, 0 months 		$9,000										9/20/18		9/20/20

		McFeeley, Maria		08/10/2005		17 years, 11 months 		$9,000										9/20/18		9/20/20										ANCS Tenure Calculation 

		Wilke, Elizabeth		08/14/2005		17 years, 11 months 		$9,000		Actual start year is 2002, start date year changed to 2005 for year calculation purposes; gone for 3 years, left 2016 and returned 20l9										09/20/2021

		Michaels, Lesley		04/06/2006		17 years, 4 months 												9/20/18		9/20/21								Milestone		Current Bonus		Proposed Bonus

		Tottenham, Leslie		06/02/2006		17 years, 2 months 										9/20/20		9/20/18		9/20/21								5 Years 		$2,500		$2,500

		Christy, Noel		06/04/2006		17 years, 2 months 		$7,500								9/20/20		9/20/18		DUE								7 Years		$3,500		$3,500

		Lee, Kristin		10/16/06		16 years, 9 months 												9/20/18		9/20/21								10 Years		$5,000		$5,000

		Maland, Molly		08/01/2007		16 years, 0 months 				Actual start year is 2004, start date year changed to 2007 for year calculation purposes; gone for 3 years, left 2013 and returned 20l6								9/20/2018, 5/20/23		5/5/23								12 Years		$6,000		$6,000

		Zelski, Lara		07/01/2007		16 years, 1 months 										9/20/18		9/20/19		9/20/22								15 Years		$7,500		$7,500

		Shelley, Jessica		08/01/2008		15 years, 0 months 		$7,500								9/20/18		9/20/19										18 Years		$9,000		$9,000

		Laurent, Rhiannen		11/01/2008		14 years, 9 months 		$7,500								9/20/18		9/20/19										20 Years		1% Annual Salary Increase		$10,000 + 1% Annual Salary Increase

		Hinton, Alina		08/01/2009		14 years, 0 months 										9/20/19		9/20/21

		Bubes, Nathan		07/01/2010		13 years, 1 months 										9/20/20		9/20/22

		Hicks, Leigh		07/01/2010		13 years, 1 months 										9/20/20		9/20/22

		Boardman, Michael		07/16/2010		13 years, 0 months 										9/20/20		9/20/22

		Cambor, Santina		07/16/2010		13 years, 0 months 										9/20/20		9/20/22

		Carpenter-Wawerna, Annette		08/01/2010		13 years, 0 months 										9/20/20		9/20/22

		Sanders, Mark		07/01/2011		12 years, 1 months 		$6,000						9/20/18		9/20/21

		Alsher, Rachel		08/01/2011		12 years, 0 months 		$6,000						9/20/18		9/20/21

		Daniel, Kristen		08/01/2011		12 years, 0 months 		$6,000						9/20/18		9/20/21

		Goodwin, Heidi		07/01/2012		11 years, 1 months 								9/20/19		9/20/22

		Sattler, Brittnay		07/01/2012		11 years, 1 months 								9/20/19		9/20/22

		Lobban, Shari		07/01/2012		11 years, 1 months 		$5,000		Actual start year is 2007, start date year changed to 2012 for year calculation purposes; gone for 6 year, left 2012 and returned 2018				9/20/21		DUE

		Linahan, Terri		08/01/2012		11 years, 0 months 								9/20/19		9/20/22

		Kessenich, Martha		01/01/2013		10 years, 7 months 		$5,000				9/20/18		9/20/20

		Kessenich, James		01/15/2013		10 years, 6 months 		$5,000				9/20/18		9/20/20

		Struttmann, Samantha		05/01/2013		10 years, 3 months 		$5,000				9/20/19		9/20/21

		Hardon, Andrea		08/01/2013		10 years, 0 months 		$5,000				9/20/18		9/20/20

		Bradley, David		07/01/2014		9 years, 1 months 						9/20/20		9/20/21

		King, Nicole		07/01/2014		9 years, 1 months 						9/20/19		9/20/21

		Morgan, Tawanda		07/01/2014		9 years, 1 months 						9/20/20		9/20/21

		Pettes, Dorothy		7/1/14		9 years, 1 months 						9/20/20		9/20/21

		Arrington, Monica		08/01/2014		9 years, 0 months 						9/20/19		9/20/22

		Derichsweiler, Katie		08/01/2014		9 years, 0 months 						9/20/20		9/20/21

		Scott, Dale		08/01/2014		9 years, 0 months 						9/20/19		9/20/21

		Afzal, Humaira		05/15/2015		8 years, 2 months 				 		9/20/20		9/20/22

		Morris, Casey		07/01/2015		8 years, 1 months 						9/20/20		9/20/22

		Bennett, Desiree		08/01/2015		8 years, 0 months 						9/20/20		9/20/22

		Datus, Kristen		08/01/2015		8 years, 0 months 						9/20/20		9/20/22

		Agadoni, Nicole		09/01/2015		7 years, 11 months 						9/20/20		9/20/22

		Keevers, David		1/5/16		7 years, 7 months 		$3,500		Actual start year is 2015, start date year changed to 2016 for year calculation purposes; gone for 1 year, left 2020 and returned 2021

		Lupo, Robert		01/05/2016		7 years, 7 months 		$3,500				9/20/21

		Stapp, Emily		01/21/2016		7 years, 6 months 		$3,500				9/20/21

		Clemmons, Aleah		09/01/2016		6 years, 11 months 		$3,500				9/20/21

		Settevendemie, Melinda		08/01/2016		7 years, 0 months 		$3,500		Actual start year is 2011, start date year changed to 2015 for year calculation purposes; gone for 5 years, left 2014 and returned 2021

		Armstead, DeIvory		07/01/2016		7 years, 1 months 		$3,500		Actual start year is 2014, start date year changed to 2016 for year calculation purposes; gone for 2 years, left 2018 and returned 2021

		Sanders, Brittany		07/01/2017		6 years, 1 months 						9/20/22

		Collins, Erin		08/01/2017		6 years, 0 months 						9/20/22

		Newton, Nancy		08/01/2017		6 years, 0 months 						9/20/22

		Rogers, Makisha		08/01/2017		6 years, 0 months 						9/20/22

		Taylor, Dyan		08/01/2017		6 years, 0 months 						9/20/22

		Cruz, Margarita		08/16/2017		5 years, 11 months 						9/20/22

		Rockmore, Jaquoia		08/28/2017		5 years, 11 months 						9/20/22

		Berney, Caroline		08/01/2018		5 years, 0 months 		$2,500

		Dressler, Kelly		08/01/2018		5 years, 0 months 		$2,500

		Hage, Allyson		08/01/2018		5 years, 0 months 		$2,500

		Kellum, Christine		08/01/2018		5 years, 0 months 		$2,500

		Lobban, Dakota		08/01/2018		5 years, 0 months 		$2,500

		Wood, Lesley		08/01/2018		5 years, 0 months 		$2,500

		Rios, Robert		07/01/2018		5 years, 1 months 		$2,500

		Conners, Emily		07/01/2019		4 years, 1 months 

		Jackson, Travonn		07/01/2019		4 years, 1 months 

		Holmes, Brianna		08/01/2019		4 years, 0 months 

		Stewart, Ayoka		08/01/2019		4 years, 0 months 

		Wade, Christian		08/01/2019		4 years, 0 months 

		Feng, Joshua		12/16/19		3 years, 7 months 

		Godicheau, Mallory		07/01/2020		3 years, 1 months 

		Hanes, Jenelle		07/01/2020		3 years, 1 months 

		Jones, Christina		07/01/2020		3 years, 1 months 

		Love, Nicole		07/01/2020		3 years, 1 months 

		Prather, Detric		07/01/2020		3 years, 1 months 

		Sulmers, Toni		07/01/2020		3 years, 1 months 

		Denson, Alyccia		08/01/2020		3 years, 0 months 

		Jacobs, Markecia		08/03/2020		3 years, 0 months 

		Teusink, Melissa		09/14/2020		2 years, 10 months 

		Dietz, Mary		01/19/2021		2 years, 6 months 

		Johnson, Lola		01/19/2021		2 years, 6 months 

		Dewey, Jacob		01/25/2021		2 years, 6 months 

		Grimes, Leslie		01/25/2021		2 years, 6 months 

		Johnson, Ayanna		01/25/2021		2 years, 6 months 

		Egolf, Jacob		02/01/2021		2 years, 6 months 

		Carter-Thomas, Angela		07/01/2021		2 years, 1 months 

		Caudle, Natalie		07/01/2021		2 years, 1 months 

		Douglas, Adrian		07/01/2021		2 years, 1 months 

		Ryan, Leslye		07/01/2021		2 years, 1 months 

		Lupo, Nichole		09/20/2021		1 years, 10 months 

		Santos, Edward		11/01/2021		1 years, 9 months 

		Price, Christine		01/24/2022		1 years, 6 months 

		Bracewell, Jessie		07/01/2022		1 years, 1 months 

		Chen, Yuqi		07/01/2022		1 years, 1 months 

		Davenport, Toccara		07/01/2022		1 years, 1 months 

		Draayer, Emily		07/01/2022		1 years, 1 months 

		Gant, Shamier		07/01/2022		1 years, 1 months 

		Ghaly, Rebekah		07/01/2022		1 years, 1 months 

		Johnson, Camron		07/01/2022		1 years, 1 months 

		Koboka, Luyanda		07/01/2022		1 years, 1 months 

		Morales, Antonia		07/01/2022		1 years, 1 months 

		Price, Lea		07/01/2022		1 years, 1 months 

		Sims, Talishia		07/01/2022		1 years, 1 months 

		Tomlinson, Heather		07/01/2022		1 years, 1 months 

		Wideman-Woody, Natasha		07/01/2022		1 years, 1 months 

		Jacobs, Wakita		10/06/2022		0 years, 10 months 

		Wright, Dana		10/07/2022		0 years, 10 months 

		Leymarie, Cassie		10/10/2022		0 years, 9 months 

		West, Chiquetta		12/12/2022		0 years, 7 months 

		Chisholm, Corey		02/20/2023		0 years, 5 months 

		Thomas, Tadejia		02/20/2023		0 years, 5 months 

		Breakston, Kevin		07/01/2023		0 years, 1 months 

		Ferguson, Maya		07/01/2023		0 years, 1 months 

		Griffith, Julie		07/01/2023		0 years, 1 months 

		Heacock, Andrew		07/01/2023		0 years, 1 months 

		McCook, Madeliene		07/01/2023		0 years, 1 months 

		Oldham, Holly		07/01/2023		0 years, 1 months 

		Pullen, Alastair		07/01/2023		0 years, 1 months 

		Sentell, Lillie		07/01/2023		0 years, 1 months 

		Williams, Mahogany		07/01/2023		0 years, 1 months 

		Whitney, Hunter		07/01/2023		0 years, 1 months 

		Erickson, Christina		07/01/2023		0 years, 1 months 

		Richardson, Tyree		07/02/2023		0 years, 1 months 

		McLennon, LaDonya		07/01/2023		0 years, 1 months 

		Callender, Lewis		07/01/2023		0 years, 1 months 

		Weekes, Leslyn		07/01/2023		0 years, 1 months 

		Spencer, Zoe		07/01/2023		0 years, 1 months 

		Thomas, Terri		07/11/2023		0 years, 0 months 

		Masic, Milan		07/13/2023		0 years, 0 months 

						FY Total		$170,000.00

										Payout totals		$65,000.00		$80,500.00		$85,000.00		$114,000.00		$97,500.00		$36,000.00		$0.00				$478,000.00

		Personnel Count*		130

		  * does not inclue 2 vacant positions



		Tenure payouts processed on the September 20th pay cycle
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