
Alastair Pullen, Executive Director
Board Reports

2023-2024



August 17, 2023

● ED Goals for 23-24
● School-Wide Goal for 23-24
● Facilities Updates
● PTCA Task Force Updates



1. Engage a complete strategic planning process for ANCS
2. Conduct an audit and revise key systems/structures to 

implement improved practices
3. Build trust/community across and amongst all stakeholders
4. Increase the number of economically-disadvantaged students 

we serve
5. Reduce the opportunity gap between economically 

disadvantaged and non–economically disadvantaged students

ED Goals for 23-24



School-Wide Goal for 23-24



Facilities Updates
           Updated List of Completed Summer Projects

EC: MC:

Lower Playground: Turf and Retaining Walls New windows in 4 classrooms, media center and 
media center offices

Brick Facade: Pressure washed, sealed, caulked Hot water tank added to MC

Windows washed Classrooms painted, carpet repaired

Farm Doors Installed and Painted Next week: New hot water tank in kitchen

Upper playground: 4 inches of new mulch added

5 Rooftop HVAC units removed and replaced

*Safety Audit to Guide Updates this Year



TASK FORCE TIMELINE 

Finalize 
recommendations to 

present at November 16 
Board Monthly Meeting

Aug. 15 - Aug. 31 Sept. 5-Oct. 6
Conduct person to person 

information gathering 
(focus groups, interviews, 

etc.)

Oct.13 - Nov. 3
Distribute initial survey 
and inform;  P2P group 

meets Aug. 23 to finalize 
listening circle/interview 

protocols

Nov. 3 - Nov. 15
Data Analysis group 

meets Oct. 25

AUGUST SEPTEMBER OCTOBER NOVEMBER

Communication will happen throughout the entire process



PTCA Task Force Next Steps

● Finalize Survey Form to introduce on August 15th at School 

Family Meeting and share via Courier (plus other methods)

● Person to Person Data Group to meet August 23 - finalized 

plans will be shared out via email

● Data Analysis Group will be formed and meet early October 

(Proposed Date: Wednesday October 25)

● Final Task Force meeting will be to listen to findings and 

finalize recommendations (Proposed Date: Wednesday 

November 8)



Community Conversations 
Update

-Coffee Conversations
-One on One Meetings with Staff
-Classroom Observations
-Neighborhood List Serv
-Partnerships



June 15, 2023

● 30/60/90 Day Plan
● Facilities Updates
● Current Summer Programming
● DEI Planning and Current Work
● Proposed Bell Schedule Changes (EC)



Framing The Work

“Never doubt that a small group of thoughtful, committed citizens can change 
the world; indeed, it’s the only thing that ever has.”

-Margaret Mead

“Diverse schools invigorate and strengthen urban neighborhoods by bringing 
community members together”



Strategic Goals (first 90 days)

1. Building Context: To learn about the institutional history of ANCS, its current strengths and areas 
for growth, and the priorities of the community at large.

2. Establishing Relationships: To establish a leadership presence of trust and collaboration and a 
shared ethical commitment to becoming a model charter school. 

3. Developing Existing Partnerships: To sustain, nurture and cultivate partnerships with donors and 
other community organizations.

30/60/90 Day Strategic 
Goals

 



30/60/90 Day Strategic Plan 
(excerpts)

 Building Context Establishing 
Relationships

Developing Existing 
Partnerships

First 30-60 Days Converse with current 
leadership team to ascertain 
current priorities and action 
plans

Become familiar with current 
diversity, equity and inclusion 
initiatives and ensure their 
ongoing support 

Conduct walkthrough of school 
and all related facilities

Internalize budget, schedule, 
strategic priorities

Review charter documents

.

Conduct
one-on-one meetings with admin 
team and establish weekly 
meeting schedule

Schedule meetings/lunches with 
members of the Board of 
Directors 

Review and prepare  weekly 
e-newsletter

Secure access to social media 
accounts and other means of 
communication. 

Review Existing Strategic Plan 
Components

Set up Lunch with APS District 
leadership



30/60/90 Day Strategic Plan 
(excerpts)

 
60-90 Days Greet students and families 

during morning carpool

Maintain a presence at both 
campuses to observe campus 
culture

Create opportunities for staff to 
engage directly

Set open office hours for families 
to drop in

Establish a list of potential 
partners

Develop a process for creating 
ANCS strategic plan

Ongoing Ask questions, listen, remain 
curious

Remain present, create initiatives 
for staff engagement

Attend community-wide events to 
develop rapport with greater 
community.



● Turf Installation at EC (slated completion date mid-July)
● 2nd Floor Carpet Tile Replacement at EC (in progress)
● Painted Hallways, Restrooms and Classrooms at MC 

(completed)
● 22 New Windows Installed at MC (completed)
● New Hot Water Heater in Newer Wing to be Installed (July)

Facilities Updates

 



● Alliance Theater Summer Programming (MC)
● Y’all Rock Camp (MC)
● ESY (EC)

Current Summer 
Programming

 



● Staff Summer Reading: Culturally Responsive Teaching and 
the Brain and/or Equity Partnerships: A Culturally Proficient 
Guide to Family, School, and Community Engagement 

● DEI Summer Focus Groups
● Ties into APS Equity Focused Work

DEI Planning Updates

 



Proposed Bell Schedule 
Changes (EC)

 

● Additional 10 
minutes to EC 
schedule to 
account for 
transition times 
between subjects.

● Additional time for 
check-ins, SEL



Proposed Bell Schedule 
Changes (MC)

 

● Additional 10 
minutes for 
Independent 
Reading time.



Questions?

 


