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Strategic Planning

The K-8 Leadership Team has completed areas of focus & positions
of corresponding responsibility

Next steps: Goals & metrics

Planning for school family involvement & input



Atlanta Neighborhood Charter School Ly |

Build an empowered and inclusive community of students, parents, and educators

Area of Focus Person/Position Responsible Goal(s) Metric(s)

Diversity, Equity, and Inclusion K-8 Leadership Team, DE&I Co-Directors

Business Manager, Advancement and
Communications

Communication
Faculty

Culture and Community K-8 Leadership Team, DE&I Co-Directors

K-8 Leadership Team , Business Manager B&P,
Teacher Retention Instructional Coaches, MYP Coordinator

. -8 L i , Busi
Teacher Recruitment K-8 Leadership Team, Business Manager A&C

K-8 Leadership Team, Instructional Coaches +

Parent Education, Engagement and Support MYP Coord., Faculty




Strategic Planning

Strategic Questions for the Governing Board: Determining Our Future

Should we increase the size of the student body of Atlanta Neighborhood Charter School?
Add more K-8 classes

Add pre-kindergarten

Add grades 9 - 12

Any combination of the above

Should we pursue the purchase of 688 Grant Street from Atlanta Public Schools?

Should we pursue the construction and/or acquisition of athletic facilities for middle grades sports?
e  Full-size gymnasium
e  Soccer pitch
e  Baseball/softball fields



Security

Hawke Protection Group

e EC guard assigned; starts November 28
e MC guard pending

e Full-scale safety assessment scheduled



Director of Finance & Operations

Interview Panel has
selected a finalist;
Offer discussions
underway

Director of Finance & Operations

Atlanta Neighborhood Charter School is a
public charter in the Atlanta Public School
system. We operate as a non-profit
organization with a $13 million budget and
120 employees across two campuses. We
are seeking to hire a Director of Finance &
Operations to lead in the areas of personnel,
financial management and compliance. This
position will empower and enable the school
to serve its 628 students with fidelity and
ensure the best possible array of resources
and supports for the school family.



Saturday School

Current plan: Sessions begin late January for a group of
students to be identified/invited



Teacher Recruitment &
Prospective Parent Outreach

ACADEMIC ATTAINMENT REMAINS CONSISTENT Atlanta Neighborhood
Charter School

The negative impact of COVID-
driven remote learning has been a
recurring theme in education. We
administer the Measure of
f % Academic Progress (MAP), a
CONSISTENT -EVEN THROUGH COVID ' national standardized test, three
] . . times each year (winter, spring and
On average, our students’ academic achievement has stayed fal). The chart of fall MAP scores
. on the front of this mailer
consistently strong - even through the school closures of : emphasizes the resilence
demonstrated by our students
through remote learning, along
with our teachers’ ability to adapt
to the virtual environment. It also supports the power of our constructivist
approach, with targeted, data-based intervention for specific leaners. On
average, our students’ national percentile ranking tops the 66 percent mark - a
i high level of achievement that has remained consistent even over the years.
Measure of Academic Progress Test Scores v ooy
The application window for the 2023-24 school year is from January 3,
80 O e R R CH AR S cHO 2023 - February 28, 2023. To learn more, visit atines.org/enroll.

We are a tuition-free, kindergarten-8th grade, public charter school with

a low student-teacher ratio, highly qualified educators, an award-winning A

nutrition program and a comprehensive focus on your child’s academic, social |

and emotional development. = .

We're located in your neighborhood, and it is our goal to serve our entire P L 3 )

community well. Our admission process lends an advantage to families facing L = L2 i

economic challenges. i

A NEIGHBORHOOD SCHOOL

We serve students from the following communities:

’ Elementary Campus % Middle Campus

* Boulevard * Martin Street Plaza 688 Grant St. 820 Essie Ave.

* Georgia Avenue * Mead Street Atlanta, GA 30315 Atlanta, GA 30316
0 * Grant Terrace * Nicholas House 404.624.6226 & 678.904.0051

2016 2017 2018 2019 2020 2021 2022 2023 * Glenwood Avenue * Peoplestown

School Year * Hill Street * Robinson Avenue
* Little Street *Trestletree Village Apariments atlnCS.Ofg I {1 1G]

Mean Percentile




Teacher Recruitment &

Prospective Parent Outreach

Tuesday, January 3 - Prospective Parent Event
o Afternoon sessions at each campus
Saturday, January 7 - EC Saturday Tour
Saturday, January 21 - Teacher Fair
Tuesday, January 24 - EC School Day Tour
Saturday, January 28 - Atlanta School Choice Expo
Tuesday, January 31 - MC School Day Tour
Saturday, February 4 - MC Saturday Tour
Tuesday, February 7 - EC School Day Tour
Saturday, February 11 - EC Saturday Tour
Tuesday, February 14 - EC School Day Tour



Questions or other
areas of discussion



