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● Strategic Planning
● Security
● Director of Finance & Operations
● SY24 Calendar
● Saturday School  
● Teacher recruitment & prospective parent outreach

Included in this report



Strategic Planning

The K-8 Leadership Team has completed areas of focus & positions 
of corresponding responsibility 

Next steps: Goals & metrics

Planning for school family involvement & input



Area of Focus Person/Position Responsible Goal(s) Metric(s)

Diversity, Equity, and Inclusion
K-8 Leadership Team, DE&I Co-Directors 

Communication

Business Manager, Advancement and 
Communications
Faculty

Culture and Community K-8 Leadership Team, DE&I Co-Directors

Teacher Retention 
K-8 Leadership Team , Business Manager B&P, 
Instructional Coaches, MYP Coordinator

Teacher Recruitment
K-8 Leadership Team, Business Manager A&C 

Parent Education, Engagement and Support
K-8 Leadership Team, Instructional Coaches + 
MYP Coord., Faculty

Mission Element

Build an empowered and inclusive community of students, parents, and educators 

Atlanta Neighborhood Charter School



Strategic Planning

Strategic Questions for the Governing Board: Determining Our Future

Should we increase the size of the student body of Atlanta Neighborhood Charter School?
● Add more K-8 classes
● Add pre-kindergarten
● Add grades 9 - 12
● Any combination of the above

Should we pursue the purchase of 688 Grant Street from Atlanta Public Schools? 

Should we pursue the construction and/or acquisition of athletic facilities for middle grades sports? 
● Full-size gymnasium 
● Soccer pitch 
● Baseball/softball fields 



Security

Hawke Protection Group
● EC guard assigned; starts November 28
● MC guard pending
● Full-scale safety assessment scheduled 



Director of Finance & Operations 

Director of Finance & Operations 

Atlanta Neighborhood Charter School is a 
public charter in the Atlanta Public School 
system. We operate as a non-profit 
organization with a $13 million budget and 
120 employees across two campuses. We 
are seeking to hire a Director of Finance & 
Operations to lead in the areas of personnel, 
financial management and compliance. This 
position will empower and enable the school 
to serve its 628 students with fidelity and 
ensure the best possible array of resources 
and supports for the school family. 

Interview Panel has 
selected a finalist;
Offer discussions 
underway



Saturday School

Current plan: Sessions begin late January for a group of 
students to be identified/invited



Teacher Recruitment & 
Prospective Parent Outreach



Teacher Recruitment & 
Prospective Parent Outreach

● Tuesday, January 3 - Prospective Parent Event
○ Afternoon sessions at each campus

● Saturday, January 7 - EC Saturday Tour
● Saturday, January 21 - Teacher Fair
● Tuesday, January 24 - EC School Day Tour 
● Saturday, January 28 - Atlanta School Choice Expo
● Tuesday, January 31 - MC School Day Tour 
● Saturday, February 4 - MC Saturday Tour
● Tuesday, February 7 - EC School Day Tour
● Saturday, February 11 - EC Saturday Tour 
● Tuesday, February 14 - EC School Day Tour 



Questions or other 
areas of discussion


