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● Strategic Planning
● Partnerships
● Dashboard: Measure of Academic Progress
● Safety & Security Update 
● DE&I Co-Directors

Included in this report



Strategic Planning

Strategic Questions for the Governing Board: Determining Our Future

Should we increase the size of the student body of Atlanta Neighborhood Charter School?
● Add more K-8 classes
● Add pre-kindergarten
● Add grades 9 - 12
● Any combination of the above

Should we pursue the purchase of 688 Grant Street from Atlanta Public Schools? 

Should we pursue the construction and/or acquisition of athletic facilities for middle grades sports? 
● Full-size gymnasium 
● Soccer pitch 
● Baseball/softball fields 



Partnerships

Trees Atlanta - tree planting & education
Bread & Butter Farms - farm development & management
Zoo Atlanta - education
Alliance Theatre - arts education & enrichment
CHaRM - recycling & environmental education



Dashboard: Measure of Academic Progress



Safety & Security

Allied Universal 

● Communication and execution 
challenges

Hawque Protection Group
● Risk assessment
● Crime report analysis 
● Security camera monitoring



DE&I Co-Directors



Questions or other 
areas of discussion


