Educational Excellence Committee Update

ANCS Governing Board Meeting | December 16, 2021

Discussion of DEI Listening Circles Report

e Themes, matters of concern
e Recommendations section currently being prepared for distributing to school
community

DEI Outreach for 2022 Lottery

e Tabling at community events in January & February

Preparation for 2022 Lottery

e Need for special board meeting in early March to vote on recommendations of
statistician Jarod Apperson, based on analysis of lottery data

e Will need to determine: number of economically disadvantaged students, per
grade, to be drawn from zones 2 and 3 to be included in the lottery for purposes of
achieving diversity goals, & the weight to be assigned economically disadvantaged
students in the lottery

Amend Privileged Admission for Children of Board Members in Light of Diversity
Goals?

e The Committee agreed to vote in January on a proposal to suspend privileged
admission for board members' children in cases in which the next child in line for
admission is economically disadvantaged and the diversity goals for the grade
level in question have not been reached. If approved at the January Committee
meeting, this proposal will be presented to the full board for a vote at the January
meeting.



