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I. Closing the Gap in 2021-2022

Building on efforts of last year

AfterCare academic support

Power30 math fluency program at MC

Focus on phonics at EC

Creation of Dean of Academic Growth position

I1. Diversity Outreach for 2022 Lottery
e Digital campaign

e Direct mail campaign
e Bus stop canvassing

111. Join Us!

e 4:30—-6:00, second Thursday of the month



