PTCA Report

Governing Board Meeting
March 15, 2021



Finance & Membership Report

>

We will be increasing our Teacher and Faculty Appreciation week budget by
$1K this year to help cover the costs for supplemental staffing.

Fund Development has confirmed they are covering the costs of the
Grandparents Special Friends mailer with PTCA covering the costs of the
event production (food & bev, décor, chair rental, etc.) once the event
returns.

37% family membership participation this year vs 53% last year.



Event & Committee Updates

» Cooking with ANCS for Black History Month: Tuesday, February 234 at
5:30pm. Lindsay Conway, demonstrated how to make from scratch biscuits
using the recipe from the late chef, teacher and author Edna Lewis. Looking
to schedule another in April.

» Teacher & Staff Appreciation: Pushed back the dates to April 26-30 to
accommodate all staff returning. Cohort 2 is scheduled to be in-person that
week so will promote to parents of Cohort 1 to also please support.

» Yearbook: Parents are really hoping for a yearbook this year. Exec
Committee currently working through the logistics - have created a form for
parents to submit photos. Have confirmed one yearbook instead of two.

» Run with the Wolves 2021: Virtual run, kicks off on May 1 and goes through
May 16. There will be a t-shirt contest for the design and it will kick off after
Spring Break.

» Dine Out: We are working on a Dine out for May




21-22 Planning

» Leadership: Now accepting nominations for the 21-22 PTCA Board. Officers rolling off: Paige
Teusink, Brittney Gove, Alyssa Kopp, Nikki Zimmerman, Rachel Ezzo and Krista Koch. Hosted Zoom
Info Session on March 8 - currently recruiting.

> Budgeting & Events: In process of drafting budget for 2021-22 school year. We will draft with the
assumption that we can have most of our events although preference will be given to outdoor events
ﬁr_\dh;:-\()entts that can easily convert to virtual. We will not schedule Cardboard Challenge or Parents
ig ut.

» Grandparents and Special Friends Day is the biggest indoor event and the hardest to know if we
can have in its pre-COVID format. We may need to shift to Spring, possibly move outside and/or
reformat for smaller groups of grandparents to tour indoors.

» Events for Evaluation - budget and calendar but cancel if needed.
» New Student Social

Ice Cream Social

Kickball

Fall Festival

Grandparents Special Friends Day
Friday Coffees

RWTW

Car Wash

Dine Outs

Bingo Night (Virtual if necessary)
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Spring Picnic




