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ATLANTA NEIGHBORHOOD CHARTER SCHOOL
BOARD GOVERNANCE COMMITTEE REPORT
February 22, 2020
o Executive Director Evaluation

o The collection of evaluation forms is complete. We had 100% participation from
the Board and Leadership Team

o We will present a summary of the results to the Board in Executive Session.

o The Board Chair and Governance Committee Chair will be meeting with the
Executive Director to share the results of the Evaluation this week.

« Policy Review

o We have worked through revisions to our Bylaws, which will be ready for a vote
at our March meeting. We will send a draft to the Board far enough in advance
for a thorough review of proposed changes.

o Review of other policies is ongoing.

¢ Nominations

o The Nominations Task Force has a separate report.



