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Board Training

e Training Requirements: 15 hours for new board members, 9 for continuing

e New board members: 3 hrs. of financial training from GaDOE, 3 “live,” and 9
can be done online through GCSA

¢ Continuing board members: 3 hours of “live” training and 6 hours online through
GCSA

e Check email (January 13) for invitation message from Instructure Canvas which will
get you started with GCSA’s online, on demand training

e Live training requirement to be satisfied by attendance at February 13 board retreat
and by attending one GCSA live webinar (offered monthly)

Winter Retreat
e Saturday, February 13, 10AM-2:00PM
e Speaker: Mike Carnathan of Atlanta Regional Commission

¢ Also on agenda: succession, strategic goals for committees, returning to school:
addressing challenges post-COVID



