
Business�&�Operations�Committee�Update

Financial
� Cash�balance�(period�end�06/30/2020)�=�$3.2M�(does�not�include�PPP�

funds)
9 $2.4M�in�Operating�Account
9 $876k�in�Investments

� Payroll�Protection�Program�(PPP)
9 Beginning�Balance�(funded�4/15/20):��$1,850,000
9 Completed�loan�forgiveness�application

� Revenue�items�of�interest:
9 APS�shared�its�portion�of�CARES�Act�funding�across�all�schools,�

including�charters,�meaning�ANCS�will�receive�a�slight�increase�in�
allotment�as�opposed to anticipated reduction�for FY20Ͳ21
Note:�Approved�FY20Ͳ21�budget�assumed�zero�revenue�increase.

� FY�20Ͳ21�budget�update:
9 No�need�to�revise�budget�at�this�time;�however,�will�revisit�at�the�

end�of�the�calendar�year.
9 Though�increase�in�anticipated�revenue�from�APS,�it�will�likely�be�

offset�by�increase�expenses�related�to�reopening�facilities.

Facilities�&�Grounds
� Roof�project:

9 Complete

� Intercom�System:
9 Complete�at�MC;�near�completion�at�EC

� MC�Lobby�Project:
9 Installation�of�glass�storefront�system�in�MC�lobby�to�create�waiting�

area�for�guests

� Pandemic�Response:
9 Once returnͲtoͲschool date is set, will evaluate�relevant�guidance at�

that�time�and�create definitive plan.
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School�Name:�Atlanta�Neighborhood�Charter FY2021 FY2022 FY2023 FY2024 FY2025 FY2026
Planning�Year %�of�Total Year�1 %�of�Total Year�2 %�of�Total Year�3 %�of�Total Year�4 %�of�Total Year�5 %�of�Total

ASSUMPTIONS Notes
Number�of�Students 630 630 630 630 630
Facility�Square�Footage
Number�of�Full�Time�Employees 111 111 111 111 111
Full�Time�Employees�(eligible�for�benefits) 111 111 111 111 111
Number�of�Administrators 8 8 8 8 8
Number�of�Teachers 77 77 77 77 77
Number�of�Other�Instructional�Staff 14 14 14 14 14
Number�of�Clerical�Staff 6 6 6 6 6
Number�of�Maintenance�Staff 1 1 1 1 1
Number�of�Food�Service�Staff 5 5 5 5 5
Student�Teacher�Ratio �����������8�to�1 �����������8�to�1 �����������8�to�1 �����������8�to�1 �����������8�to�1 Includes�academic�support�and�intervention
Revenue�Per�Pupil�(State�and/or�Local)
Average�Teacher�Salary $55,575 $56,964 $58,388 $59,848 $61,344

REVENUES
State�and/or�Local�Revenue�(Rev�Per�Pupil*#�of�stud $0 $11,057,488 102.3% $11,000,000 102.3% $11,000,000 102.3% $11,000,000 102.3% $11,000,000 102.3% Revenue�for�FY22�=�revenue�for�FY21;�economic�uncertainty�
3%�District�Administrative�Fee�(Explain�any�changes $0 ($331,725) Ͳ3.1% ($330,000) Ͳ3.1% ($330,000) Ͳ3.1% ($330,000) Ͳ3.1% ($330,000) Ͳ3.1% due�to�COVIDͲ19�may�suppress�revenue�growth
Meal�Fees 0.0% 0.0% 0.0% 0.0% 0.0%
School�Supply�Donations $10,000 0.1% $10,000 0.1% $10,000 0.1% $10,000 0.1% $10,000 0.1% The�school�typically�brings�in�$20,000�annually�in�school�suppl
Meal�Program $75,000 0.7% $75,000 0.7% $75,000 0.7% $75,000 0.7% $75,000 0.7% donations.�This�projection�was�dampened�to�reflect�potential�

0.0% 0.0% 0.0% 0.0% 0.0% �downturn�associated�with�pandemic
0.0% 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 0.0% 0.0% 0.0% We�also�have�historically�generated�over�$800,000�in�revenue
0.0% 0.0% 0.0% 0.0% 0.0% from�programs�incl.�meals,�afterschool,�PTA�and�overnight�
0.0% 0.0% 0.0% 0.0% 0.0% trips.�Due�to�the�aforementioned�uncertainty,�we�have�remov
0.0% 0.0% 0.0% 0.0% 0.0% all�such�sources�of�income�for�all�years�
0.0% 0.0% 0.0% 0.0% 0.0%

Total�Revenues $0 $10,810,763 $10,755,000 $10,755,000 $10,755,000 $10,755,000

EXPENSES
PERSONNEL
Principal #DIV/0! $522,857 4.9% $535,928 4.9% $549,327 4.9% $563,060 4.5% $577,136 4.5% Exec�dir,�KͲ5�principa�&�AP,�6Ͳ8�principal�&�AP
Social�Services�(Social�Worker/Counselor/Nurse) #DIV/0! $171,698 1.6% $175,990 1.6% $180,390 1.6% $184,900 1.5% $189,522 1.5% PartͲtime�counselors�at�elementary�&�middle�campuses
Technology�Support #DIV/0! $81,600 0.8% $83,640 0.8% $85,731 0.8% $87,874 0.7% $90,071 0.7% One�IT�lead�staffer
Teachers $0 #DIV/0! $4,279,275 39.8% $4,386,257 39.8% $4,495,913 39.9% $4,608,311 37.1% $4,723,519 37.2% Includes�spec�ed�teachers�Ͳ�classes�are�coͲtaught/inclusion�mo
Arts/PE/Comp�Sci #DIV/0! $466,860 4.3% $478,532 4.3% $490,495 4.4% $502,757 4.0% $515,326 4.1% Music�teacher,�art�teachers
Athletics/Extracurricular�Coaches #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Guidance�Counselor #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Special�Education�Teacher #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Office�Manager #DIV/0! $46,266 0.4% $47,423 0.4% $48,608 0.4% $49,823 0.4% $51,069 0.4% Middle�campus�operations�manager
Office�Assistant #DIV/0! $32,720 0.3% $33,538 0.3% $34,376 0.3% $35,236 0.3% $36,117 0.3% Two�partͲtime�front�desk�staff�at�elementary�campus
Business�manager #DIV/0! $102,045 0.9% $104,596 1.0% $107,211 1.0% $109,891 0.9% $112,639 0.9% Two�business�managers�in�central�office
Maintenance #DIV/0! $63,467 0.6% $65,054 0.6% $66,680 0.6% $68,347 0.6% $70,056 0.6% One�fullͲtime�maintenance�staff�person
Food�Service #DIV/0! $225,710 2.1% $231,353 2.1% $237,137 2.1% $243,065 2.0% $249,142 2.0% Team�of�5�fullͲtime�workers
Retirement�Benefits #DIV/0! $1,197,993 11.1% $1,227,943 11.2% $1,258,641 11.2% $1,290,107 10.4% $1,322,360 10.4%
Health�Benefits #DIV/0! $831,027 7.7% $851,803 7.7% $873,098 7.8% $894,925 7.2% $917,298 7.2%
FICA #DIV/0! $496,157 4.6% $508,561 4.6% $521,275 4.6% $534,307 4.3% $547,664 4.3%
Other�Payroll�Expenses/Taxes #DIV/0! $100,000 0.9% $100,000 0.9% $100,000 0.9% $1,000,000 8.1% $1,000,000 7.9% Health�insurance�contigency
Teacher�Residency�Program� #DIV/0! $329,362 3.1% $337,596 3.1% $346,036 3.1% $354,687 2.9% $363,554 2.9% This�budget�assumes�school�pays�salaries�that�are�normally�

#DIV/0! 0.0% 0.0% 0.0% 0.0% 0.0% grant�funded
Total�Personnel $0 #DIV/0! $8,947,037 83.1% $9,168,213 83.3% $9,394,918 83.4% $10,527,291 84.8% $10,765,473 84.9%

5�YEAR�BUDGET�PROJECTION



INSTRUCTION
Textbooks #DIV/0! 0.0% 0.0% 0.0% 0.0% 0.0% The�school�does�not�use�textbooks
Classroom�Supplies #DIV/0! $190,000 1.8% $193,800 1.8% $197,676 1.8% $201,630 1.6% $205,662 1.6%
Computers #DIV/0! $80,000 0.7% $81,600 0.7% $83,232 0.7% $84,897 0.7% $86,595 0.7% Tech�budget�=�a�1:1�device�ratio�only�needed�for�virtual�learni
Software #DIV/0! $5,000 0.0% $5,100 0.0% $5,202 0.0% $5,306 0.0% $5,412 0.0%
Field�Trips #DIV/0! $124,000 1.2% $126,480 1.1% $129,010 1.1% $131,590 1.1% $134,222 1.1% Field�trip�expenses�have�been�included,�revenue�has�not
Instructional�Equipment #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Library�and�Media�Center #DIV/0! $12,000 0.1% $12,240 0.1% $12,485 0.1% $12,734 0.1% $12,989 0.1% Approximately�$6,000�for�media�center�at�each�campus
Student�Assessment #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Classroom�Furniture #DIV/0! $10,000 0.1% $10,200 0.1% $10,404 0.1% $10,612 0.1% $10,824 0.1%
PE�Equipment� #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Art�Supplies #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
After�School�&�Summer�School�Programming #DIV/0! $28,000 0.3% $28,560 0.3% $29,131 0.3% $29,714 0.2% $30,308 0.2% Expenses�have�been�included,�revenue�has�not
Dues�&�Subscriptions #DIV/0! $22,000 0.2% $22,440 0.2% $22,889 0.2% $23,347 0.2% $23,814 0.2%
Total�Instruction $0 #DIV/0! $471,000 4.4% $480,420 4.4% $490,028 4.4% $499,829 4.0% $509,826 4.0%

SERVICES�&�SUPPLIES
Student�Uniforms #DIV/0! 0.0% 0.0% 0.0% 0.0% 0.0% Students�do�not�wear�uniforms
Athletic�Program� #DIV/0! $25,000 0.2% $25,500 0.2% $26,010 0.2% $26,530 0.2% $27,061 0.2% Athletics�are�outsourced
Office�Supplies #DIV/0! $2,500 0.0% $2,550 0.0% $2,601 0.0% $2,653 0.0% $2,706 0.0%
Office�Furniture #DIV/0! $2,500 0.0% $2,550 0.0% $2,601 0.0% $2,653 0.0% $2,706 0.0%
Office�Computers�&�Software #DIV/0! $10,000 0.1% $10,200 0.1% $10,404 0.1% $10,612 0.1% $10,824 0.1%
Printing�and�Copy�Services #DIV/0! $60,000 0.6% $61,200 0.6% $62,424 0.6% $63,672 0.5% $64,946 0.5% Copier�leases�for�units�throughout�two�buildings
Postage�and�Shipping #DIV/0! $6,000 0.1% $6,120 0.1% $6,242 0.1% $6,367 0.1% $6,495 0.1%
Bookkeeping #DIV/0! $5,000 0.0% $5,100 0.0% $5,202 0.0% $5,306 0.0% $5,412 0.0%
Audit #DIV/0! $20,000 0.2% $20,400 0.2% $20,808 0.2% $21,224 0.2% $21,649 0.2%
Payroll�Services #DIV/0! $30,000 0.3% $30,600 0.3% $31,212 0.3% $31,836 0.3% $32,473 0.3%
Banking�Fees #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Legal�Services #DIV/0! $15,000 0.1% $15,300 0.1% $15,606 0.1% $15,918 0.1% $16,236 0.1%
Liability�&�Property�Insurance #DIV/0! $40,000 0.4% $40,800 0.4% $41,616 0.4% $42,448 0.3% $43,297 0.3%
Staff�Development #DIV/0! $118,500 1.1% $120,870 1.1% $123,287 1.1% $125,753 1.0% $128,268 1.0%
Special�Education #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Health�Services #DIV/0! $20,000 0.2% $20,400 0.2% $20,808 0.2% $21,224 0.2% $21,649 0.2%
Staff�Recruitment #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Student�Recruitment #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Tech�Support #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Phone/Internet�Service #DIV/0! $13,500 0.1% $13,770 0.1% $14,045 0.1% $14,326 0.1% $14,613 0.1%
Food�Service #DIV/0! $190,000 1.8% $193,800 1.8% $197,676 1.8% $201,630 1.6% $205,662 1.6%
Transportation #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Health�Supplies #DIV/0! 0.0% $0 0.0% $0 0.0% $0 0.0% $0 0.0%
Pest�Control #DIV/0! $5,000 0.0% $5,100 0.0% $5,202 0.0% $5,306 0.0% $5,412 0.0%
Janitorial�Supplies�&�Services #DIV/0! $113,500 1.1% $115,770 1.1% $118,085 1.0% $120,447 1.0% $122,856 1.0% YearͲround�cleaning�at�both�campuses
Waste�Disposal #DIV/0! $10,937 0.1% $11,156 0.1% $11,379 0.1% $11,606 0.1% $11,839 0.1%
Marketing #DIV/0! $15,000 0.1% $15,300 0.1% $15,606 0.1% $15,918 0.1% $16,236 0.1%
Licenses�&�Permits #DIV/0! $30,000 0.3% $30,600 0.3% $31,212 0.3% $31,836 0.3% $32,473 0.3%
Fund�development� #DIV/0! $65,400 0.6% $66,708 0.6% $68,042 0.6% $69,403 0.6% $70,791 0.6%
Total�Services�&�Supplies $0 #DIV/0! $797,837 7.4% $813,794 7.4% $830,070 7.4% $846,671 6.8% $863,604 6.8%



FACILITIES
Rent/Lease/Mortgage #DIV/0! $112,596 1.0% $112,596 1.0% $112,596 1.0% $112,596 0.9% $112,596 0.9% Mortgage�on�middle�campus;�elementary�campus�is�leased
Grounds�Maintenance #DIV/0! $23,100 0.2% $23,100 0.2% $23,100 0.2% $23,100 0.2% $23,100 0.2%
Maintenance�&�Repair #DIV/0! $310,000 2.9% $310,000 2.8% $310,000 2.8% $310,000 2.5% $310,000 2.4%
Utilities #DIV/0! $95,000 0.9% $95,000 0.9% $95,000 0.8% $95,000 0.8% $95,000 0.7%
Fire�Safety�and�Compliance #DIV/0! $5,000 0.0% $5,000 0.0% $5,000 0.0% $5,000 0.0% $5,000 0.0%

#DIV/0! 0.0% 0.0% 0.0% 0.0% 0.0%
#DIV/0! 0.0% 0.0% 0.0% 0.0% 0.0%

Total�Facilities $0 #DIV/0! $545,696 5.1% $545,696 5.0% $545,696 4.8% $545,696 4.4% $545,696 4.3%

Total�Expenses $0 $10,761,570 $11,008,123 $11,260,712 $12,419,487 $12,684,599

Contingency�Fund $0 $0 $0 $0 $0 $0

Surplus�(Deficit) $0 $49,193 ($253,123) ($505,712) ($1,664,487) ($1,929,599)

Cash�Balance
Beginning�Cash�(Renewals,�conversions,�or�org.�fun $5,230,186 $5,230,186 $5,279,379 $5,026,257 $4,520,544 $2,856,057
Net�Surplus�(Deficit) $0 $49,193 ($253,123) ($505,712) ($1,664,487) ($1,929,599)
Ending�Cash $5,230,186 $5,279,379 $5,026,257 $4,520,544 $2,856,057 $926,458








