
AWlanWa Neighborhood CharWer School

MLQXWHV

ANCS GoYerning Board MeeWing

DaWH aQG TLPH
Monda\ AXgXVW 17, 2020 aW 6:30 PM

LRFaWLRQ
hWWpV://XV02Zeb.]oom.XV/j/86012713568?pZd=dllVNTNWTFh[YWEYTEZFb3laMGgYd]09

In accordance ZiWh Georgia'V open meeWingV reqXiremenWV, noWice of WhiV meeWing haV been poVWed
on Whe ANCS ZebViWe.

DLUHFWRUV PUHVHQW
Angela ChriVWie (remoWe), BarreWW Coker KriVe (remoWe), Ben SXWWon (remoWe), Carla WellV (remoWe),
Emil\ OrmVb\ (remoWe), Hanah Goldberg (remoWe), JaVon RhodeV (remoWe), Jordache AYer\
(remoWe), KriVWen Fren]el (remoWe), KriVWi Mallo\ (remoWe), Lee K\neV (remoWe), Rhonda CollinV
(remoWe), Sabrina Se[Won (remoWe)

DLUHFWRUV AbVHQW
None

GXHVWV PUHVHQW
AVhle\ Deck (remoWe), CaWhe\ Goodgame (remoWe), ChXck MeadoZV (remoWe), Lara ZelVki
(remoWe), Mark SanderV (remoWe), Nicole King (remoWe)

I. OSHQLQJ IWHPV

A. RHFRUG AWWHQGaQFH

B. CaOO WKH MHHWLQJ WR OUGHU
KriVWen Fren]el called a meeWing of Whe board of direcWorV of AWlanWa Neighborhood CharWer
School Wo order on Monda\ AXg 17, 2020 @ 6:36 PM aW
hWWpV://XV02Zeb.]oom.XV/j/86012713568?pZd=dllVNTNWTFh[YWEYTEZFb3laMGgYd]09
.
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C. PXbOLF CRPPHQW
No pXblic commenW.

D. WHOFRPH RI NHZ BRaUG MHPbHUV
KriVWen Fren]el Zelcomed neZ board memberV Angela ChriVWia, Rhonda CollinV, BarreWW
KriVe, Ben SXWWon, and Carla WellV

E. ASSURYH MLQXWHV - JXQH 25 BRaUG MHHWLQJ
Lee K\neV made a moWion Wo approYe Whe minXWeV from ANCS GoYerning Board MeeWing on
06-25-20.
Sabrina Se[Won Veconded Whe moWion.
The board YoWed Wo approYe Whe moWion. The board VOTED XnanimoXVl\ Wo approYe Whe
moWion.

F. ASSURYH MLQXWHV - JXQH 25 E[HFXWLYH SHVVLRQ
Sabrina Se[Won made a moWion Wo approYe Whe minXWeV from JXne 25 E[ecXWiYe SeVVion.
KriVWi Mallo\ Veconded Whe moWion.
The board VOTED XnanimoXVl\ Wo approYe Whe moWion.

II. E[HFXWLYH DLUHFWRU aQG PULQFLSaOV' RHSRUWV

A. A BaFN-WR-SFKRRO PaQHO: LaUa ZHOVNL, NLFROH KLQJ, MaUN SaQGHUV, AVKOH\ DHFN &
CaWKH\ GRRGJaPH

E[ecXWiYe DirecWor ChXck MeadoZV, ElemenWar\ CampXV Principal LaXra ZelVki, ElemenWar\
CampXV AVViVWanW Principal Nicole King, Middle CampXV Principal CaWhe\ Goodgame, and
K-8 E[cepWional SWXdenW SerYiceV Program CoordinaWor AVhle\ Deck proYided Whe ANCS
commXniW\ ZiWh imporWanW back-Wo-Vchool informaWion.

ChXck MeadoZV emphaVi]ed Whe hard Zork of WeacherV and leaderVhip Weam in making a
midVXmmer VZiWch from planning for a h\brid learning enYironmenW Wo planning for YirWXal
learning dXe Wo COVID precaXWionV. He VWaWed WhaW ANCS had parWnered ZiWh KenneVaZ
SWaWe UniYerViW\ for Wraining in online inVWrXcWion, inclXding diYerViW\ and eqXiW\ Wraining, and
WhaW preparaWionV for improYed online inVWrXcWion inclXded Whe pXrchaVe of neZ VofWZare, a
neZ H.O.W.L. 2.0 Weam WhaW inclXdeV more claVVroom WeacherV, and neZ planning ZiWh
regard Wo grading and aVVeVVmenW. He emphaVi]ed Whe need for fle[ibiliW\ in Whe face of
cXrrenW challengeV, and XnderVcored Whe facW WhaW Whe YirWXal learning enYironmenW iV
Wemporar\.

Nicole King addreVVed adjXVWmenWV Wo Whe dail\ VchedXle, Zhich inclXde a laWer dail\ VWarW
Wime (9:00AM), Whe facW WhaW Whe neZ VchedXle Zill inclXde more Wime VpenW ZiWh WeacherV, and
a common lXnch Wime for boWh campXVeV. She noWed WhaW Vpecial aWWenWion had been paid Wo
Whe Vpecial needV of kindergarWenerV, Zho Zill Vpend Whe firVW foXr ZeekV of Whe Vchool \ear in
Vmaller learning groXpV.

Mark SanderV diVcXVVed leVVonV learned from Whe Vpring e[perience ZiWh YirWXal learning,
namel\ Whe need for more liYe Wime ZiWh WeacherV, Whe need for opporWXniW\ for Vocial
engagemenW ZiWh peerV, and Whe need for a proper mi[ of V\nchronoXV and aV\nchronoXV
learning Wime Wo alloZ Wime for independenW learning.

CaWhe\ Goodgame emphaVi]ed Whe need for bXilding commXniW\ in Whe YirWXal learning
enYironmenW. She encoXraged parWicipaWion in WhiV Zeek'V OrienWaWion Week eYenWV in order
Wo geW acclimaWed Wo H.O.W.L. 2.0
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Lara ZelVki encoXraged parenWV Wo commiW Wo keeping Xp ZiWh commXnicaWionV Yia The
CoXrier, email, and Whe H.O.W.L. ZebViWe. She alVo recommended WhaW parenWV VchedXle a
Wime Wo Walk ZiWh Wheir child'V Weacher, and Wo help creaWe an effecWiYe home learning
enYironmenW b\ creaWing a deVignaWed Zork Vpace for Wheir child, haYing Whem read\ Wo begin
learning aW 9:00AM, and helping Wo mainWain a conViVWenW VchedXle.

AVhle\ Deck diVcXVVed improYemenWV made Wo YirWXal learning e[perience for Vpecial needV
learnerV baVed on feedback from VWXdenWV and parenWV. She emphaVi]ed WhaW IEP iV VWill
being proYided, and VWaWed WhaW a YirWXal learning conWingenc\ plan ZaV being creaWed for
each Vpecial needV VWXdenW. The goal iV Wo inWegraWe Whe proYiVion of Vpecial needV VerYiceV
inWo Whe YirWXal dail\ VchedXle. ThiV Zill inclXde Zeekl\ Wele-Wherap\ VeVVionV, Vmall-groXp
breakoXW roomV for VWXdenWV ZiWh Vpecial needV, and freqXenW check-inV ZiWh VWXdenWV Wo
proYide VXpporW Wo VWXdenWV Zho are haYing difficXlW\ remaining engaged in Whe online
enYironmenW.

III. CKaUWHU RHQHZaO USGaWH

A. CKaUWHU RHQHZaO USGaWH
E[ecXWiYe DirecWor ChXck MeadoZV: A nearl\ compeWe drafW of Whe charWer reneZal
applicaWion iV aYailable in Whe meeWing packeW for WhiV board meeWing. The compleWed
applicaWion Zill be VXbmiWWed ne[W Zeek, and Zill be made aYailable Wo Whe board and Vchool
commXniW\ laWer WhiV Zeek. ConWacW E[ecXWiYe DirecWor ChXck MeadoZV ZiWh qXeVWionV.

Board Chair KriVWen Fren]el aVked aboXW Whe Wiming of Whe inWerYieZ prep VeVVion for board
memberV, Zho Zill be inWerYieZed aboXW Whe charWer reneZal applicaWion aV parW of Whe charWer
reneZal proceVV. ChXck indicaWed WhaW WhiV Zill be deWermined afWer Whe applicaWion haV been
VXbmiWWed, bXW WhaW Where Zill be plenW\ of adYance noWice, and WhaW Whe prep VeVVionV ZoXld
noW Wake place earlier Whan OcWober.

IV. RHYLVHG CaOHQGaU - DLVFXVVLRQ aQG VRWH

A. PUHVHQWaWLRQ RI RHYLVHG CaOHQGaU
E[ecXWiYe DirecWor ChXck MeadoZV VWaWed WhaW Whe changeV made Wo Whe 2020-2021
academic calendar inclXde a VhifW in Whe Vchool VWarW daWe from AXgXVW 5 Wo AXgXVW 24 and Whe
making of ElecWion Da\ (NoYember 3) a Vchool holida\. He emphaVi]ed Whe need for
fle[ibiliW\, and VWaWed WhaW Ze VhoXld e[pecW fXrWher changeV in Whe calendar Wo be propoVed
and diVcXVVed if/Zhen face-Wo-face inVWrXcWion reVXmeV.

Board member Hanah Goldberg VXggeVWed a friendl\ amendmenW making e[pliciW Whe
e[pecWaWion WhaW Whe calendar ZoXld be reYiVed again Xpon a reWXrn Wo face-Wo-face
inVWrXcWion. ChXck e[preVVed hiV VXpporW for WhiV amendmenW, and iW ZaV approYed b\ Whe
board.

B. DLVFXVVLRQ aQG VRWH
Sabrina Se[Won made a moWion Wo approYe Whe reYiVed calendar ZiWh Whe inclXVion of Whe
amendmenW WhaW iW inclXde langXage VWaWing WhaW fXrWher reYiVionV Wo Whe calendar ZoXld be
propoVed and diVcXVVed in Whe eYenW of a reWXrn Wo face-Wo-face diVcXVVion.
JaVon RhodeV Veconded Whe moWion.
ChXck MeadoZV noWed WhaW Whe reYiVed agenda iV aYailable in boWh Whe packeW for Whe preVenW
meeWing aV Zell aV on Whe Vchool ZebViWe. The board VOTED XnanimoXVl\ Wo approYe Whe
moWion.

V. CORVLQJ IWHPV
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A. AGMRXUQ MHHWLQJ
JaVon RhodeV made a moWion Wo adjoXrn Whe meeWing.
KriVWi Mallo\ Veconded Whe moWion.
The board VOTED XnanimoXVl\ Wo approYe Whe moWion.
There being no fXrWher bXVineVV Wo be WranVacWed, and Xpon moWion dXl\ made, Veconded
and approYed, Whe meeWing ZaV adjoXrned aW 7:45 PM.

ReVpecWfXll\ SXbmiWWed,
KriVWen Fren]el

DRFXPHQWV XVHG GXULQJ WKH PHHWLQJ

� ANCS-ReneZal-app-Pre-Final_DrafW-08-17-2020.pdf
� ANCS-Calendar-2020-2021-propoVed.pdf
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