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Summer	2020	“to-do”	list	
•  Full	blown	COVID-19	plan	
•  Reorganize	the	business	office		
•  Reconfigure	the	middle	campus	entry	
•  Relocate	the	EC	nurse’s	sta&on		
•  Submit	charter	renewal	pe&&on		
•  Hone/tweak	approach	to	diversity	&	equity	for	

faculty/staff	
•  How	to	implement	AGTF	recommenda&ons?		
•  Professional	development	plan		
•  Budget	savings	strategies		
•  Develop	a	school	management	calendar		
•  Revise	commi\ees		
•  Set	strategic	goals		



Parent	Feedback	Survey	



Parent	Feedback	Survey	-	HOWL	



2020-2021	Back-to-school		
planning	&meline	

June	17th	

Consulta&ons	with	Atlanta	
Public	Schools,	Georgia	

Charter	Schools	Associa&on,	
Atlanta	Public	Charter	

Network,	public	health	team	

June	29th	

Collabora&on	with	faculty		
Virtual	mee&ng(s)	

scheduled	to	discuss	
parameters	and	set	goals	

July	6th		
Plan	introduced	to	parents	

via	email	
Pladorm	opens	for	parent	
input/feedback/educa&on	



Business	Office	Reorganiza&on	

Proposed	staff	realignment	



Business	Office	Staff	–	FY20	

Director	of	Finance	&	Opera&ons	-	$102,907	

Fund	Development	Coordinator	(part-&me)	-	$43,507	

Staff	Accountant	-	$53,045	

Total	salaries:	$199,459	
Total	hours	(weekly):	110	



Business	Office	Staff	-	Proposed	

Business	Manager	– $55,000	
Accoun&ng/Budget/Finance	

Business	Manager	– $55,000	
Repor&ng/Payroll/Procurement	

Business	Manager	–	$55,000	
Fund	development/Communica&ons/Administra&ve	

Total	salaries:	$165,000	
Total	hours	(weekly):	120	



Charter	Renewal	Pe&&on	



Charter	Renewal	Comple&on	Timeline	



Charter	Renewal	Resolu&on	

Board	Resolu&on	
Atlanta	Neighborhood	Charter	School	
	
The	following	resolu&on	was	passed	at	a	mee&ng	of	the	Governing	Board	
of	Atlanta	Neighborhood	Charter	School	(hereinaker	referred	to	as	“The	
School”)	on	the	25h	of	June	2020.			
	
It	was	resolved	that:	
	
The	governing	board	approves	the	Charter	Renewal	Applica&on,	which	
reflects	the	mission,	vision	and	future	plans	for	next	charter	term.			The	
applica&on	is	approved	with	forthcoming	edits,	provided	that	such	edits	
do	not	materially	change	substan&ve	aspects	of	the	applica&on	such	as,	
mission,	vision,	analysis	of	past	performance	or	future	plans	that	were	
reviewed	and	agreed	upon	as	part	of	this	resolu&on.		


