Executive Director’s Report



Summer 2020 “to-do” list

* Full blown COVID-19 plan

* Reorganize the business office

* Reconfigure the middle campus entry

* Relocate the EC nurse’s station

e Submit charter renewal petition

* Hone/tweak approach to diversity & equity for
faculty/staff

* How to implement AGTF recommendations?

* Professional development plan

* Budget savings strategies

* Develop a school management calendar

* Revise committees

* Set strategic goals



Parent Feedback Survey

Overall, | am satisfied with the quality of my student's education at ANCS.

Answered: 84  Skipped: 5
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Parent Feedback Survey - HOWL

g

| feel my student grew academically through remote learning during t...

Answered: 82 Skipped: 7
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2020-2021 Back-to-school
planning timeline

June 17% June 29t luly 6t

Consu!tations with Atlapta Collaboration with faculty Plan introduced to parents
Public Schools, Georgia via email

Charter Schools Association, Virtual meeﬁr)g(s)
Atlanta Public Charter scheduled to discuss Platform opens for parent

parameters and set goals input/feedback/education

Network, public health team




Business Office Reorganization

Proposed staff realignment



Business Office Staff - FY20

Director of Finance & Operations - $102,907

Fund Development Coordinator (part-time) - $43,507

Staff Accountant - $53,045

Total salaries: $199,459
Total hours (weekly): 110



Business Office Staff - Proposed

Business Manager - $55,000

Accounting/Budget/Finance

Business Manager - $55,000

Reporting/Payroll/Procurement

Business Manager - $55,000

Fund development/Communications/Administrative

Total salaries: $165,000
Total hours (weekly): 120




Charter Renewal Petition



Charter Renewal Completion Timeline

Deadline Activity

July 10, 2020 . E. Falco to complete ANCS staff edits and updates to
application

July 17, 2020 . E. Falco to complete “Looking to the Future” section of the
application. Note: there are minimal organizational changes
for the next charter term.

July 20, 2020 . E. Falco to complete APS addendum with inputs from C.
Meadows

July 24, 2020 . E. Falco submits completed application to C. Meadows

July 27, 2020 . Deadline to compile all required exhibits and supporting
appendices - C. Meadows is working on this with team.

August 3-4, 2020 . Compile application & exhibits for printing

August 7, 2020 . E. Falco delivers all printed and digital media to C. Meadows
to submit to APS

August 2020-TBD . Interview Prep 1

September 2020 - TBD . Interview Prep 2

October 2020

. APS capacity interview

October - November 2020

. APS completes their review and recommends approval at
Mov/Dec APS Board meeting

November - December 2020

. Locally approved application submitted to GaDOE Charter
Division for review

December - February 2020

. GaDOE capacity interview

February - April 2020

. GaDOE recommends renewal to SBOE for approval




Charter Renewal Resolution

Board Resolution
Atlanta Neighborhood Charter School

The following resolution was passed at a meeting of the Governing Board
of Atlanta Neighborhood Charter School (hereinafter referred to as “The
School”) on the 25h of June 2020.

It was resolved that:

The governing board approves the Charter Renewal Application, which
reflects the mission, vision and future plans for next charter term. The
application is approved with forthcoming edits, provided that such edits
do not materially change substantive aspects of the application such as,
mission, vision, analysis of past performance or future plans that were
reviewed and agreed upon as part of this resolution.



