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Establish

Task Force

* Vote scheduled
for11/19

+ Nakia Echols

* Kristin Frenzel

* Chuck Meadows
+ Jason Rhodes

* Sabrina Sexton

C—

2/15/2020

Determine

Recruiting Focus
Areas

" Assess
anticipated
needs based on
current board
terms

~ Update Board
application and
nominations
letter

* Complete board
skills assessment

Initiate

Recruiting

Communication
¢ Social media,
courier,
community
publications,
morning
meetings etc.
v Full board
participation via
word of mouth,
personal
networking, etc.

ANCS GOVERNING BOARD

Review Apps &

Conduct
Interviews

J Task Force
reviews and
identifies
candidates to be
interviewed

v Prospective

Board Member
Information
Session (Jan 21)
 Interviews
conducted
* Request board
feedback on
proposed slate

Finalize

Decisions

+ Final decisions
confirmed

*\ote on
proposed slate

* Assign board
onboarding
“buddy”




