ANCS Charter Renewal Timeline

12/12/19
Deadline Activity
Nov — Dec 2019 ° Renewal task force is established

° Renewal project is kick-off
o Project plan is developed and approved by ED

Jan —Feb 2020 ® Executive summary drafting
o Past performance analysis
o Past performance narrative drafting
Feb 14, 2020 ° Executive summary and past performance sections due to
ED/task force for review
Feb 24, 2020 ® Petition notes due to GCSA/Falco
Feb 28, 2020 ° Executive summary and past performance sections revised
with staff/board revisions
March — April 2020 U Work on educational analysis and narrative for changes to
program and looking to the future sections
April 24, 2020 ® Final sections due to ED/task force for review
May 4, 2020 o Petition notes due to GCSA/Falco
May 15, 2020 ® Revised sections due to ED
May 2020 o Collect/organize exhibits and appendices
June 1, 2020 ° Finalize exhibits and appendices

June 1-30, 2020

° Final petition review period

July 1, 2020

e Final petition and ancillary documents delivered to ED for
submission to APS




