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CREATE announcement



Achievement Gap Task Force Update

Atlanta Neighborhood Charter School
Closing the Achievement Gap: 2019-2020 Process Map

Study best practices:
What innovations, tactics
or approaches have been
successful in addressing
this problem at other
schools?

Document current & past
efforts: What resources
and programs are already
in place to either directly
or indirectly address the
issue? What has been
tried before?

Review the data: Analyze
Milestones test scores,
MAP results and special
education records to
detect trends, patterns,
commonalities, etc.

Define the problem:
Establish a clear, common
understanding of the
challenge.

Identify gaps and
opportunities: Where are
the shortfalls in our
current approach, and
where are there
opportunities to introduce
new tools and practices?

Set goals: Based on the
recommended actions, set
metrics to track progress
and ensure accountability

Develop
recommendations: Set
forth a specific set of
action items for the
leadership team to review
and implement



Achievement Gap Task Force Update

Three subgroups were formed to begin work in the following areas:

e Documenting/reviewing past and current efforts to close the achievement gap
o  ANCS has launched numerous initiatives with the purpose of improving performance across
subgroups. This group will inventory those initiatives with the intent of learning what may
have been effective and what may not have worked.
e Building student profiles in select categories.
o This process involves the development of mini case studies using real (anonymous) data
from ANCS students.
e Gather best practices
o  Which schools - both locally and nationally - have experienced success in reducing racial
disparity? What have they done to drive that success?

The group is scheduled to meet again from 9:30am - 1:30pm on January 29th. The three subgroups will
report out at that meeting.



Apply APS Charter

e Centralized platform and process for application, lottery selection and single
application acceptance for most APS charter schools

e ANCS will enter separate agreement to administer enroliment process on the
same platform

Timeline:

Application window open for families: January 29th, 2020
Application window close for families: March 2nd

Lottery results released to families: March 16th

Offer accept/rescind deadline: April 1st



