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Nominations Process Overview
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Establish
Task Force

* Vote scheduled
for 11/19

+ Nakia Echols

* Kristin Frenzel

* Chuck Meadows

+ Jason Rhodes

* Sabrina Sexton
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Determine ; Initiate
Recruiting Focus . Recruiting
Areas :
1
¢ Complete board ' + Communication
skills assessment ' * Social media,
* Assess ! courier,
anticipated ] community
needs based on ' publications,
current board ' morning
terms : meetings etc.
« Update Board ] « Full board
application and . participation via
nominations : word of mouth,
letter : personal
' networking, etc.
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ANCS GOVERNING BOARD

Review Apps &

Conduct
Interviews

* Task Force
reviews and
identifies
candidates to be
interviewed

= Prospective
Board Member
Information
Session (Jan)

 Interviews
conducted

* Request board
feedback on
proposed slate

Finalize

Decisions

+ Final decisions
confirmed

*\ote on
proposed slate

* Assign board
onboarding
“buddy”
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December Update
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=Updated letter from nominations chair & questions on application form
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=Aligned nominations timeline to unified application & lottery timeline

=Defined communication plan

= Save the Date via Courier and FB

= Communication vehicles
= ANCS FB page
* Morning meetings (EC & MC)
= ANCS Family FB page
= Grant Park Parents Network FB
= Summerhill — Grant Park — Peoplestown FB
= Grant Park — Peoplestown FB
= Atlanta Women'’s Foundation board opportunities portal
= United Way VIP Board opportunities

= Screens & outdoor signs at both campuses
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2020-2021 Recruiting Focus Areas

= Public Affairs
= Fill potential skill gap and/or knowledge transfer

=Technology
= Fill potential skill gap and/or knowledge transfer

=Diversity/Equity/Inclusion
= Impacts strategic plan, charter renewal, and other key initiatives

=Facilities & Grounds
= Knowledge transfer and continuity

=Educational Excellence, Fund Development, non profit board governance experience

=Middle campus parent, Non parent
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