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Achieved To-Date
• Engaged Community Build Ventures (CBV) to assist with Strategic Plan Update
• Identified draft Goals and Objectives to add to current Strategic Plan
• Communicated draft Goals and Objectives to community via survey tool; collected 

feedback
• Reviewed survey results as a committee and identified opportunities to enhance draft

Goals and Objectives

Next Steps
• Communicate excellent results of survey and next steps to community via 

email/letter; overwhelming majority of respondents felt draft goals and objectives are 
on target

• Consider re-engaging with CBV to integrate the draft Goals and Objectives into the 
current format of the Strategic Plan; reviewed proposal from CBV on Monday

• Next meeting of Strategic Planning Committee on Wednesday, March 6th, to begin the 
incorporation of the updated Goals and Objectives into existing plan
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