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Atlanta Neighborhood Charter School

Advancement Committee Meeting

Date and Time
Friday October 2, 2026 at 8:30 AM EDT

Location

ANCS Admin Offices

423 Georgia Ave

Atlanta, GA 30312
(entrance on Cherokee Ave)

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both

campuses and on the ANCS website.

Agenda
Purpose
. Opening Items
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes

Presenter

Rebecca Wagner

Rebecca Wagner

Approve minutes for Advancement Committee Meeting on September 11, 2026
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8:30 AM
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Atlanta Neighborhood Charter School - Advancement Committee Meeting - Agenda - Friday October 2, 2026 at 8:30 AM

Purpose
Il Annual Fund
A. Financial Report FYI
* Review of September Financials
» Sponsorship Packet
B. Acorn Circle Discuss
» Updates on events + timeline
» Comms/Marketing Support
[ Upcoming Events
A. Foundation Events Discuss

1. Donor Appreciation Event
2. Grandparents and Special Friends Day
3. Updates to Committee Support Spreadsheet

B. PTCA Report FYI

IV. Closing Items

A. Other Business FYI

Report outs as needs

B. Adjourn Meeting Vote
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Presenter

Bex Godsey

Ashley Coogan

Bex Godsey

Alison Coddaire

Rebecca Wagner

Rebecca Wagner

Time

8:34 AM
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Atlanta Neighborhood Charter School - Advancement Committee Meeting - Agenda - Friday October 2, 2026 at 8:30 AM

Coversheet

Approve Minutes

Section: I. Opening Items

Item: C. Approve Minutes

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Advancement Committee Meeting on September 11, 2026
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Atlanta Neighborhood Charter School

Minutes

Advancement Committee Meeting

Date and Time
Friday September 11, 2026 at 8:30 AM

Location

ANCS Admin Offices

423 Georgia Ave

Atlanta, GA 30312
(entrance on Cherokee Ave)

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Committee Members Present

Ashley Coogan, Barrett Krise, Bex Godsey, Evan Saadat (remote), Jen Hidinger-Kendrick, Kelly
Lassiter, NaTasha Woody-Wideman, Rebecca Wagner

Committee Members Absent

Robin Hubier, Susannah Darrow

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
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Rebecca Wagner called a meeting of the Advancement Committee of Atlanta
Neighborhood Charter School to order on Friday Sep 11, 2026 at 8:30 AM.

Il. Annual Fund

A. Financial Report

+ School supply donation appeal wrapped up around same total as last year, slight
July/August shift
« Individual giving: ~$14K; sponsorships at ~30 as of end of August
> Some sponsors have aged out; newer sponsors coming in at lower levels
o Opportunity to cultivate younger parents who are less familiar with giving
culture
 Parent engagement starting at ~62%, same as end of FY24 baseline
* ~50% of board members already signed up for recurring donations; ~90% have
given at some level

B. Acorn Circle

« Acorn Circle: founding donor level, one-time $5,000 gift this year
o Future years: aspiration to sustain at this level; framed like “buying a brick”
o First event targeting first two weeks of November; inviting 10-15 prospects
> Priority list: existing $1K donors, local parents, high Bloomerang
engagement/generosity scores
> Third tab added to prospect list: all parents who donated since start of last
fiscal year
* Bloomerang scores: engagement = email clicks + event attendance tracked in
system; generosity = frequency and amount
o Caveat: PTCA events not tracked, so scores are fundraising-specific, not full
school engagement
« Stewardship ideas discussed:
o Targeted email to kindergarten/first-time parents explaining the school and
why to give
o Ask recurring donors (currently 15% of parents) to increase by even
$5/month
o Targeted appeal to kindergarten families to set up recurring donations
o Grandparent/special friends outreach tied to the October 9th event
« Impact messaging: strong interest in printing tangible equivalents (e.g., “$1,000 =
40 kids’ lunch for a week”)
o Especially useful for appreciation dinner and grandparent day signage
> Stacy flagged as resource to help develop this content
« Appreciation dinner (Oct 8): for donors of $1K+ last year; ~45 RSVPs so far
> Board asked to arrive 15 min early to warm the room and engage prospects
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o Suggestion: proactively reach out to high-priority no-RSVPs to confirm
attendance

» Grandparent and Special Friends Day: October 9th, on campus
o Foundation table in library selling book plates; donation collection on-site

o Typically generates 20-30 new donors; two programs (morning split by
grade)

lll. Upcoming Events
A. Foundation Events

B. PTCA Events

» Music Fest: ~$1,200 raised, 40+ tickets sold; event is two weeks out

> VIP upgrade: first 20 to pay extra $25 get wine, charcuterie, and front-of-
stage blanket

> $25 donation option available for those who can’t attend

> Positioned as the community adult event replacing Wonderball (lower cost,
outdoor, no kids)

> Need elementary room parents pushed via Melissa; middle campus advisors
still incomplete

o Class social on Sept 18 flagged as a good in-person push opportunity
« Kickball tournament: committee still being built; Dana contacted two returning
volunteers

o Low volunteer interest vs. other events; may inform future decision on
whether to continue

IV. Committee Business and Updates
A. Planning

» Meeting structure change approved: 8:30-9:00 full board, 9:00-9:30 committee
breakouts

o Goal: move faster on annual fund, events, grants, and broader foundation
work

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:30 AM.

Respectfully Submitted,
Rebecca Wagner
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Atlanta Neighborhood Charter School - Advancement Committee Meeting - Agenda - Friday October 2, 2026 at 8:30 AM

Coversheet

Financial Report

Section: [I. Annual Fund

Item: A. Financial Report

Purpose: FYI

Submitted by:

Related Material: Fund Development Report September 2026 - FD Report.pdf
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Atlanta Neighborhood Charter School - Advancement Committee Meeting - Agenda - Friday October 2, 2026 at 8:30 AM

Fund Development Monthly Financial Report - September 2026

*Financials from Bloomerang may not match QuickBooks due to processing delay

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cumulative

HOUSEHOLD GIVING

26-27 Goals $10,000.00 $10,000.00 $10,000.00 $15,000.00  $13,000.00 $37,000.00 $6,000.00 $6,000.00 $8,000.00 $15,000.00 $12,000.00 $8,000.00 $150,000.00

26-27 Actuals $9,767.73 $14,163.17  $8,056.34 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $31,987.24

Variance $232.27 $4,163.17  $1,943.66 $15,000.00  $13,000.00 $37,000.00 $6,000.00 $6,000.00 $8,000.00 $15,000.00 $12,000.00  $8,000.00 $118,012.76
SPONSORSHIP $1,207.22 $15,720.52 $10,236.45 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $27,164.19
RAFFLE $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL REVENUE $10,974.95 $29,883.69 $18,292.79 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $59,151.43
Recurring Donations $2,769.68 $3,132.47  $3,126.90 $3,028.86 $3,236.08 $2,976.90 52,976.90 $3,132.47  $3,126.90  S3,132.47  $3,132.47  52,976.90 $36,749.00
Pledges $0.00 $5,000.00  $3,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $8,000.00
HISTORICAL HOUSEHOLD GIVING

25-26 $17,928.67 $8,639.57 $12,141.41 $13,913.27 $9,520.49  $32,053.30 $5,353.12 $13,373.99 $10,505.50 $19,276.72  $6,680.89 $12,372.45 $161,759.38

24-25 $12,473.75 $8,866.70 $6,371.24  $12,670.92  $8344.82 $36,750.39 $6,054.81 $7,742.03 $12,900.15 $19,215.12  $8,992.81 $14,515.57 $154,898.31

23-24 $10,273.00 $12,650.00  $5,851.99 $15,458.20  $14,083.99 $24,877.23 $9,135.00 $4,623.97 $6,310.05 $7,185.71  $6,369.00 $10,441.00 $127,259.14

22-23 $10,867.28 $16,693.00  $5,544.30 $9,379.06  $27,437.05  $40,342.50 $5,795.19  $6,022.62 $4,996.09 $6,361.81 $15,420.49  $5,628.84 $154,488.23

21-22 $3,972.01 $8,764.49  $6,247.88 $30,009.00  $33,514.76  $23,343.88 $5,247.15 $6,887.58 $4,099.54 $5,392.00 $10,832.45 $10,453.00 $148,763.74

20-21 $3,496.52  $2,552.42  $2,469.48 $7,142.44 $7,674.91  $36,722.68 $4,073.17 $8,259.88 $24,137.88 $6,867.90 $11,226.49 $11,369.74 $125,993.51

19-20 $2,342.15 $4,471.12  $4,117.36 $20,059.86 $9,784.23  $35,619.88 $4,227.01 $4,610.71 $12,266.42 $8,131.94  $9,433.23  $4,066.79 $119,130.70
GIVING BY DONOR TYPE (HOUSEHOLDS) FY26 FUND DEVELOPMENT BUDGET

# of donorsTotal amount Participation Rate Annual Campaign $150,000 Software $3,000
Parent/Guardian 282 $24,556.74 63% Events $10,000 Marketing/Direct Mail $6,000
Grandparent/Special Friend 11 $7,412.06 2% Sponsorships $30,000 Events $13,000
Board Member 9  $1,584.44 69%
Faculty/Staff 8 $1,164.61 6%
TOTAL REVENUE $190,000 TOTAL EXPENSES $22,000
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