
Atlanta Neighborhood Charter School

Finance & Operations Committee Meeting

Date and Time

Tuesday October 20, 2026 at 12:00 PM EDT

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both
campuses and on the ANCS website.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Record Attendance and Guests Jonna Martin 1 m

B. Call the Meeting to Order Jonna Martin 1 m

C. Approve Previous Month's Committee Meeting
Minutes

Approve
Minutes

Jonna Martin 2 m

Approve minutes for Finance & Operations Committee Meeting on September 14,
2026

II. Business & Operations Update 12:04 PM

Business & Operations

A. Financial Performance Update Discuss Chiquetta West 10 m

B. Aftercare and Nutrition Delinquency Report Discuss Chiquetta West 5 m
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Purpose Presenter Time

C. Facilities and Grounds Discuss Alastair Pullen 5 m

III. Audit 12:24 PM

A. Audit Approval 2025-2026 Vote Alastair Pullen 10 m

Approve audit ahead of governing board meeting

IV. Closing Items 12:34 PM

A. Adjourn Meeting Vote Jonna Martin 1 m
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Coversheet

Approve Previous Month's Committee Meeting Minutes

Section: I. Opening Items
Item: C. Approve Previous Month's Committee Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Finance & Operations Committee Meeting on September 14, 2026
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Atlanta Neighborhood Charter School

Minutes

Finance & Operations Committee Meeting

Date and Time
Monday September 14, 2026 at 12:15 PM

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Committee Members Present
Chetsi Khare (remote), Chiquetta West, Drew Waddell (remote), Evan Saadat (remote), Jonna
Martin (remote)

Committee Members Absent
Jen Hidinger-Kendrick, Morgan Johnson, Nikia Showers, Robin Hubier

Guests Present
Alastair Pullen, Noah Young (remote)

I. Opening Items

Jonna Martin called a meeting of the Finance & Operations Committee of Atlanta
Neighborhood Charter School to order on Monday Sep 14, 2026 at 12:18 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve Previous Month's Committee Meeting MinutesC.
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Evan Saadat made a motion to approve the minutes from Jonna Martin Finance and
Operations Committee Meeting on 05-11-26.
Drew Waddell seconded the motion.
The committee VOTED to approve the motion.

II. Business & Operations Update

Chiquetta West discussed August 2026 financials and variances.

Chiquetta West shared delinquency report with an update to year over year delinquencies
in aftercare, driving additional action from leadership. This is a process change year over
year in ownership.

Alastair Pullen shared facilities updates:

• Parking lot updates delayed until additional clarity on best approach. Revisit over
winter break.
• Replace 2 HVAC units at MC, over fall break in October
• Added day porters, with improvements for staff and cleaning crew.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:29 PM.

Respectfully Submitted,
Jonna Martin

Financial Performance UpdateA.

Aftercare and Nutrition Delinquency ReportB.

Facilities and GroundsC.

Adjourn MeetingA.
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