
Atlanta Neighborhood Charter School

Finance and Operations Committee Meeting

Date and Time

Monday December 15, 2025 at 12:00 PM EST

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both
campuses and on the ANCS website.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Record Attendance and Guests Jonna Martin 1 m

B. Call the Meeting to Order Jonna Martin 1 m

C. Approve Previous Month's Committee Meeting
Minutes

Approve
Minutes

Jonna Martin 2 m

Approve minutes for Finance and Operations Committee Meeting on November 17,
2025

II. Business & Operations Update 12:04 PM

Business & Operations

A. Financial Performance Update Discuss Chiquetta West 10 m

B. Aftercare and Nutrition Delinquency Report Discuss Chiquetta West 5 m
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Purpose Presenter Time

C. Facilities and Grounds Discuss Alastair Pullen 5 m

III. Cybersecurity 12:24 PM

A. Presentation & Path forward with Selected
Vendor

Vote Alastair Pullen 15 m

IV. Closing Items 12:39 PM

A. Adjourn Meeting Vote Jonna Martin 1 m
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Coversheet

Approve Previous Month's Committee Meeting Minutes

Section: I. Opening Items
Item: C. Approve Previous Month's Committee Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Finance and Operations Committee Meeting on November 17, 2025
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Atlanta Neighborhood Charter School

Minutes

Finance and Operations Committee Meeting

Date and Time
Monday November 17, 2025 at 12:00 PM

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Committee Members Present
Chiquetta West, Jonna Martin (remote), Morgan Tannenbaum (remote), Nicole King (remote),
Noah Young (remote)

Committee Members Absent
Drew Waddell, Evan Saadat

Guests Present
Alastair Pullen

I. Opening Items

Jonna Martin called a meeting of the Finance & Operations Committee of Atlanta
Neighborhood Charter School to order on Monday Nov 17, 2025 at 12:06 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve Previous Month's Committee Meeting MinutesC.
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Noah Young made a motion to approve the minutes from Finance and Operations
Committee Meeting on 10-20-25.
Morgan Tannenbaum seconded the motion.
The committee VOTED to approve the motion.

II. Business & Operations Update

Chiquetta West shared October financial results for group discussion.

Chiquetta West shared delinquency reports.

Dr. Pullen provided updates on general requests from the staff for future upgrades to be
considered as capital investments.

III. Cybersecurity

Dr. Pullen and Dr. Woody-Wideman discussed of the progress on selecting a vendor for
cyber security. This successful vendor will be brought to committee vote in December.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:20 PM.

Respectfully Submitted,
Noah Young

Financial Performance UpdateA.

Aftercare and Nutrition Delinquency ReportB.

Facilities and GroundsC.

Engagement with contractorA.

Adjourn MeetingA.
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