
Atlanta Neighborhood Charter School

Finance and Operations Committee Meeting

Date and Time

Monday March 10, 2025 at 12:00 PM EDT

Location

Elementary Campus - Meeting Trailer
688 Grant Street
Atlanta, GA 30315

Attendees may join in-person or via Zoom.

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both
campuses and on the ANCS website.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Record Attendance and Guests Oriol Mirosa 1 m

B. Call the Meeting to Order Oriol Mirosa 1 m

C. Approve Previous Month's Committee Meeting
Minutes

Approve
Minutes

Oriol Mirosa 2 m
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Purpose Presenter Time

II. Business & Operations Update 12:04 PM

Business & Operations

A. Financial Performance Update Discuss Chiquetta West 15 m

B. Aftercare and Nutrition Delinquency Report Discuss Chiquetta West 5 m

C. Review Draft FY 25/26 Budget Discuss Chiquetta West 20 m

D. Facilities and Grounds Discuss Alastair Pullen 5 m

III. Closing Items 12:49 PM

A. Adjourn Meeting Vote Oriol Mirosa 1 m

2 of 2Powered by BoardOnTrack 2 of 19Powered by BoardOnTrack

Atlanta Neighborhood Charter School - Finance and Operations Committee Meeting - Agenda - Monday March 10, 2025 at 12:00 PM



Coversheet

Financial Performance Update

Section: II. Business & Operations Update
Item: A. Financial Performance Update
Purpose: Discuss
Submitted by:
Related Material: StatementofActivity - Feb YTD.pdf

StatementofFinancialPosition - Feb2025.pdf
StatementofActivity - Feb.pdf
Finance Committee Financial Statement - February 2025.xlsx
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Atlanta Neighborhood Charter School
Statement of Activity

July 2024 - February 2025

Accrual Basis  Wednesday, March 5, 2025 12:30 PM GMT-05:00   1/5

TOTAL

Revenue

4005 APS Allocation Payment 11,070,122.93

4006 Other State & Local Funding 116,956.17

4011 Title 2 Grant 5,948.00

4012 DOE Nutrition Grant 57,145.99

4013 CARES/ESSER Funding 29,195.00

4018 Security Grant 94,248.00

4105 Gather & Grow and Sponsorships 139,948.43

4105.WB Wonderball 7,029.33

Total 4105 Gather & Grow and Sponsorships 146,977.76

4205 Program Income

4205.AC Aftercare 210,741.24

4205.Ath Athletics 23,429.26

4205.B Book Fair 230.00

4205.Chorus T-Shirt sales 520.73

4205.PA Performing Arts 4,919.95

4205.PTCA PTCA 7,221.11

4205.SS School Store 3,825.76

4205.YB 4205.YB 2,627.40

Total 4205 Program Income 253,515.45

4207 MACAL Revenue 110,054.96

4210 Field Trip Income 56,418.24

4225 Nutrition Program Income 186,759.27

4275 Other Income 17,484.34

4405 Interest and Dividend Income 33,392.86

Total Revenue $12,178,218.97

GROSS PROFIT $12,178,218.97

Expenditures

6000 Salaries 5,247,835.39

6000.1 Aftercare Salaries 324,162.50

6000.2 Substitute Salaries 48,533.08

6005 Tenure Bonuses 129,500.00

6015 Stipends 235,394.38

6018 Wellness Reimb 7,976.17

6020 Garnishments 0.00

6050 Payroll taxes 504,744.49

6055 Worker's Compensation Insurance 6,147.00

6060 Teachers Retirement System 806,986.05

6061 Public School Employee's Retirement 140.00

6065 Health Insurance Premium 860,996.43

Total 6000 Salaries 8,172,415.49
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Atlanta Neighborhood Charter School
Statement of Activity

July 2024 - February 2025

Accrual Basis  Wednesday, March 5, 2025 12:30 PM GMT-05:00   2/5

TOTAL

6100 Professional Development 199.00

6105 Prof. Dev - Conference, Workshops, Meetings 15,566.56

6111 Professional Membership Dues 1,684.00

6115 Prof. Development - Materials 418.17

6120 Staff Retreat 7,772.56

6125 Prof. Development - Training Expense 39,270.00

6140 Prof. Development - Consultants 8,420.00

6145 Prof. Development - Travel 13,900.75

6165 Prof. Development - Travel Meals 3,196.68

Total 6100 Professional Development 90,427.72

6200 Curriculum & Classroom Expenses

6205 Classroom Supplies 69,719.85

6205.EC Classroom Supplies EC 10,880.38

6205.MC Classroom Supplies 4,706.03

Total 6205 Classroom Supplies 85,306.26

6206 Curriculum Materials 68,001.51

6206.EC Curriculum EC 52,462.45

6206.MC Curriculum MC 3,947.70

Total 6206 Curriculum Materials 124,411.66

6225 Classroom Speakers 650.00

6230 Special Programs 500.00

Total 6200 Curriculum & Classroom Expenses 210,867.92

6207 School Snack 19,645.42

6290 Program Expenses

6249 Grade Level Trips 9,170.33

6250 Field Trips 15,348.14

6710 Bus Rental 4,575.48

Total 6250 Field Trips 19,923.62

6592 Event Costs 32,637.18

6593 PTCA Grants 4,628.34

6950 Athletics Program Expenses 36,010.33

7047 Aftercare expenses 12,411.18

Total 6290 Program Expenses 114,780.98

6300 Building & Grounds 11,189.74

6306 Rent - Mobile Unit 13,663.00

6307 Mortgage Interest 61,366.32

6308 Air Quality Testing 579.00

6309 Lease 423 Georgia 20,042.50

6335 Pest Control 9,416.40

6343 Janitorial Supplies 13,192.04

6346 Grounds Maintenance 34,190.96

6347 Farm Supplies 8,206.67
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Atlanta Neighborhood Charter School
Statement of Activity

July 2024 - February 2025

Accrual Basis  Wednesday, March 5, 2025 12:30 PM GMT-05:00   3/5

TOTAL

6347.5 Repair & Maintenance - Farm 6,451.67

6348 B&G Equipment Rental 3,950.38

Total 6300 Building & Grounds 182,248.68

6310 Utilities

6312 Internet 6,000.00

6315 Electricity 78,867.76

6320 Natural Gas 3,629.50

6325 Water/Sewer 27,279.27

6330 Sanitation 10,099.46

6332 Recycling 846.47

6341 Alarm Monitoring 2,625.00

6342 Alarm Servicing 2,641.31

6380 Telephone 12,316.16

Total 6310 Utilities 144,304.93

6350 Repair & Maintenance 3,638.25

6345 Maintenance Contracts 250.00

6351 Repair & Maintenance - Kitchen 3,254.03

6352 Repairs & Maintenance - Elevator 186.33

6353 Repair & Maintenance - HVAC 38,923.48

6354 Repair & Maintenance - Plumbing 10,192.94

6355 Repair & Maintenance - Electrical 8,264.20

6357 Repair & Maintenance - Window/Door 13,684.00

6358 Repair & Maintenance - Painting 99,675.00

6359 Repair & Maintenance - Supplies 20,659.03

6360 Repair & Maintenance - Equipment 2,100.00

6361 Repair & Maintenance - Floors 6,103.26

6362 Repair & Maintenance - Van Repairs 751.65

Total 6350 Repair & Maintenance 207,682.17

6400 Professional Fees

6405 Accounting Fees 606.68

6410 Auditing Fees 34,900.00

6415 Legal Fees 4,147.00

6416 Professional Fees - Other 9,156.25

Total 6400 Professional Fees 48,809.93

6430 General & Administrative Expenses 99.40

6304 Storage Unit 3,222.00

6382 Cell Phone 7,165.48

6390 Taxes & Licenses & Permits 6,508.29

6420 Insurance 50.00

6421 Insurance - Property & Liability 86,411.20

Total 6420 Insurance 86,461.20

6435 IT Services/Website 2,006.00
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Atlanta Neighborhood Charter School
Statement of Activity

July 2024 - February 2025

Accrual Basis  Wednesday, March 5, 2025 12:30 PM GMT-05:00   4/5

TOTAL

6440 Marketing/Advertising 17,393.40

6450 Background Check/Recruiting Expense 8,795.47

6460 Outreach & Recruitment 775.41

6505 Office Supplies - Admin offices 8,840.60

6505.EC Office Supplies EC 4,708.01

6505.MC Office Supplies MC 2,741.29

Total 6505 Office Supplies - Admin offices 16,289.90

6506 Break Room Supplies 1,425.02

6507 School Store Purchases 5,241.70

6545 Technology Supplies 15,674.54

6545.C Technical Equipment (deleted) 2,472.00

Total 6545 Technology Supplies 18,146.54

6546 MARTA cards & other student services 16,465.34

6555 Medical Supplies 3,906.52

6601 Parking 20.00

6605 Postage & Shipping 2,530.86

6611 Paypal/Stripe/Square Fees 8,227.31

6810 Subscriptions 64,148.41

7015 Bank Charges 3,748.64

7030 Payroll Processing 52,879.53

7040 Gifts/Prizes/Gratuities 1,092.43

7045 Staff Appreciation 27,914.32

7046 Hospitality 4,574.02

7060 Governing Board Costs 1,654.95

Total 6430 General & Administrative Expenses 360,692.14

6560 Nutrition Program

6564 Program Food Purchases 151,004.15

6566 Kitchen Supplies 14,813.32

6567 Non Program Food 6,602.58

6568 Non-Program Food Aftercare 90.90

6570 Kitchen Services 13,753.73

Total 6560 Nutrition Program 186,264.68

6612 Fundraising Expense 7,449.35

6615 Wonderball 8,855.95

6805 Stationery & Printing 77.26

Total 6612 Fundraising Expense 16,382.56

6715 Equipment Rental

6716 Equipment Rental - Copiers 11,900.00

6717 Copier Supplies & Repairs 22,048.99

Total 6716 Equipment Rental - Copiers 33,948.99

Total 6715 Equipment Rental 33,948.99
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Atlanta Neighborhood Charter School
Statement of Activity

July 2024 - February 2025

Accrual Basis  Wednesday, March 5, 2025 12:30 PM GMT-05:00   5/5

TOTAL

6750 Non-capitalized Furnishings 15,790.99

6755 Non-capitalized Equipment 2,133.45

6955 MACAL Athletic Expenses 31,972.58

7766 MACAL Contract Labor 55,511.00

Total 6955 MACAL Athletic Expenses 87,483.58

7005 Miscellaneous Expense -46,120.62

7042 Wellness Initiatives 5,131.20

7046.5 Principals' Discretionary Fund 168.31

7777 Contract Labor 8,616.63

General & Administrative exp

6602 Mileage Reim 0.00

Total General & Administrative exp 0.00

Total Expenditures $9,861,675.15

NET OPERATING REVENUE $2,316,543.82

Other Revenue

7660 Unrecognized Gains & Losses 25,333.81

Total Other Revenue $25,333.81

NET OTHER REVENUE $25,333.81

NET REVENUE $2,341,877.63
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Atlanta Neighborhood Charter School
Statement of Financial Position

As of February 28, 2025

Accrual Basis  Wednesday, March 5, 2025 12:25 PM GMT-05:00   1/4

TOTAL

ASSETS

Current Assets

Bank Accounts

1080 Capital Account MM 770,155.57

1090 Cash on Hand 561.00

1100 SouthState Operating 3,411,379.97

1105 Paypal 0.00

1112 SouthState PTCA 26,382.50

1114 SouthState Aftercare 85,582.06

1116 SouthState Annual Fund 606,067.42

1117 SouthState Nutrition 124,199.45

1119 MACAL 45,021.43

Total Bank Accounts $5,069,349.40

Accounts Receivable

1120 Grants Receivable 0.00

1121 CREATE Grants Receivable 0.00

1130 Grant Receivable - Title 1 0.00

1132 Grants Receivable-Facilities Grant 0.00

Total Accounts Receivable $0.00

Other Current Assets

1056 Self-Help Credit Union CD 0.00

1057 Edward Jones MM 870-17965-1-1 472,460.89

1060 Self Help Money Market CARA 80 0.00

1061 Edward Jones State Bank of India CD 0.00

1063 Edward Jones 870-24619-1-7 585,701.38

1400 Prepaid Expenses 0.00

1900 Uncategorized Asset 0.00

Total Other Current Assets $1,058,162.27

Total Current Assets $6,127,511.67

Fixed Assets

1550 2015 EC Carpet 47,653.44

1580 Janitorial Equipment 17,542.33

1610 Building 1,136,944.00

1610.1 MC Improvements 24,030.00

Total 1610 Building 1,160,974.00

1611 Accumulated Depreciation Buildings -489,559.60

1612 Building Closing Cost 12,627.00

1612.1 Loan Closing Costs - Refinance 2014 0.00

Total 1612 Building Closing Cost 12,627.00

1613 Accumulated Amortization Closing Costs 0.00

1612.2 Accumulated Amortization -4,659.96
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Atlanta Neighborhood Charter School
Statement of Financial Position

As of February 28, 2025

Accrual Basis  Wednesday, March 5, 2025 12:25 PM GMT-05:00   2/4

TOTAL

Total 1613 Accumulated Amortization Closing Costs -4,659.96

1614 FY2018 MC Improvements 14,035.30

1614.50 Firedoors MC 94,451.99

1614.60 2023 Windows 48,825.70

1615 Grounds Improvements 100,349.46

1616 2017 MC Improvements 60,008.08

1617 2016 MC Improvements 223,359.13

1618 2014 MC Improvements 118,199.00

1619 2015 MC Improvements 29,856.54

1620 Leasehold Improvements 1,068,957.20

1620.2 Leasehold Improvements FY22 484,804.16

1620.3 Leasehold Improvements FY23 119,200.40

1620.4 Leasehold Improvements FY24 293,316.10

1620.45 FY25 Leasehold Improvements 7,670.00

Total 1620 Leasehold Improvements 1,973,947.86

1620.5 MC Buildout 4,000.00

1621 Accumulated Depreciation Leasehold Improvements -1,753,503.18

1622 ANCS Vehicles 33,367.09

1623 2021 MC Improvements 384,691.48

1624 Water Heaters FY24 20,310.00

1625 Library Books 0.00

1626 Accumulated Depreciation Library Books 0.00

1630 Furniture and Fixtures 345,410.77

1631 Accumulated Depreciation Furniture & Fixtures -340,286.76

1633 Equipment - HVAC 696,941.34

1634 Kitchen Equipment 79,532.31

1640 Equipment 240,415.00

1641 Accumulated Depreciation Equipment -391,758.39

1650 Computer Equipment 526,263.11

1651 Accumulated Depreciation Equipment 2 -656,671.00

1660 Software 77,082.09

1670 EC Intercom System 30,000.00

1675 MC Intercom System 69,560.94

1700 Grants to Green 488,719.69

1705 Grants to Green EC FY17 290,511.91

1800 MC Grounds / Farm Improvements 68,390.54

1801 2021 Farm MC 44,823.00

1802 Leasehold Improvement - Farm EC 96,179.97

1820 2018 EC 2nd Mobile Unit 52,840.83

Total Fixed Assets $3,814,431.01

Other Assets

1609 Chair Lift MC 28,225.00
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Atlanta Neighborhood Charter School
Statement of Financial Position

As of February 28, 2025

Accrual Basis  Wednesday, March 5, 2025 12:25 PM GMT-05:00   3/4

TOTAL

1710 Vision Testing Equipment 7,499.00

1715 Security Set-Up 2025 21,300.00

MJ 1008 Operating Lease Liability -25,311.00

MJ 1009 Operating Lease Liability, Noncurrent portion -63,648.00

MJ1007 Right of Use Asset 88,959.00

Total Other Assets $57,024.00

TOTAL ASSETS $9,998,966.68

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable (A/P) -2,662.95

Total Accounts Payable $ -2,662.95

Credit Cards

2051 Divvy/Bill Credit Card 12,341.84

Total Credit Cards $12,341.84

Other Current Liabilities

2100 Other Current Liabilities 0.00

2101 Accrued Payroll 0.00

2105 FIT W/H Payable 0.00

2110 FICA Payable 0.00

2115 Medicare Payable 0.00

2120 State W/H Payable 0.00

2130 TRS of GA Payable 0.00

2210 403(b) EE Contributions Payable VALIC 162.00

2212 403(b) EE Contributions ValuTeachers 9,485.00

2213 403 (b) EE ROTH Contr ValuTeachers 2,879.58

2215 Supplemental Ins EE Contributions Payable 0.00

2220 TRS of GA EE Contributions Payable 7,976.88

2221 PSE 80.00

2225 Health Ins EE Deductions Payable 2,783.44

2230 ADD -1,135.44

2231 CI1 -0.63

2232 LTD 1,007.64

2233 STD 1,237.64

2245 MFS & DCC Payable 12,674.57

2250 PPP Loan Payable 0.00

2252 PPP Loan Payable Current Amount 0.00

2300 Copier Lease Payments 0.00

2550 ST Capital Leases 0.00

2601 Mortgage Payable (Current Portion) 65,518.27

2900 Fraud Activity 37.63
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Atlanta Neighborhood Charter School
Statement of Financial Position

As of February 28, 2025

Accrual Basis  Wednesday, March 5, 2025 12:25 PM GMT-05:00   4/4

TOTAL

Total Other Current Liabilities $102,706.58

Total Current Liabilities $112,385.47

Long-Term Liabilities

2600 Mortgage Payable (Net of Current Portion) 662,048.58

2600.2 Self Help Loan B 0.00

Total Long-Term Liabilities $662,048.58

Total Liabilities $774,434.05

Equity

3000 Opening Balance Equity 2,109,827.98

8000 Loss on disposal of PP&E -38,807.00

Retained Earnings 4,811,634.02

Net Revenue 2,341,877.63

Total Equity $9,224,532.63

TOTAL LIABILITIES AND EQUITY $9,998,966.68
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Atlanta Neighborhood Charter School
Statement of Activity

February 2025

Accrual Basis  Wednesday, March 5, 2025 12:32 PM GMT-05:00   1/4

TOTAL

Revenue

4005 APS Allocation Payment 1,544,191.32

4011 Title 2 Grant 5,948.00

4012 DOE Nutrition Grant 8,280.93

4105 Gather & Grow and Sponsorships 8,253.48

4105.WB Wonderball 6,835.58

Total 4105 Gather & Grow and Sponsorships 15,089.06

4205 Program Income

4205.AC Aftercare 30,146.31

4205.Ath Athletics 7,000.00

4205.PA Performing Arts 3,892.07

4205.PTCA PTCA 275.00

4205.YB 4205.YB 48.40

Total 4205 Program Income 41,361.78

4207 MACAL Revenue 13,131.00

4210 Field Trip Income 19,934.99

4225 Nutrition Program Income 21,477.45

4275 Other Income 34.84

4405 Interest and Dividend Income 3,989.50

Total Revenue $1,673,438.87

GROSS PROFIT $1,673,438.87

Expenditures

6000 Salaries 807,630.34

6000.1 Aftercare Salaries 58,002.50

6000.2 Substitute Salaries 5,083.33

6015 Stipends 11,867.12

6018 Wellness Reimb 2,704.47

6020 Garnishments 0.00

6050 Payroll taxes 66,077.25

6060 Teachers Retirement System 160,867.44

6061 Public School Employee's Retirement 70.00

6065 Health Insurance Premium 122,621.96

Total 6000 Salaries 1,234,924.41

6100 Professional Development

6105 Prof. Dev - Conference, Workshops, Meetings 7,927.56

6125 Prof. Development - Training Expense 4,714.00

6145 Prof. Development - Travel 2,067.94

6165 Prof. Development - Travel Meals 666.00

Total 6100 Professional Development 15,375.50
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Atlanta Neighborhood Charter School
Statement of Activity

February 2025

Accrual Basis  Wednesday, March 5, 2025 12:32 PM GMT-05:00   2/4

TOTAL

6200 Curriculum & Classroom Expenses

6205 Classroom Supplies 1,970.31

6205.EC Classroom Supplies EC 51.91

6205.MC Classroom Supplies 478.39

Total 6205 Classroom Supplies 2,500.61

6225 Classroom Speakers 400.00

Total 6200 Curriculum & Classroom Expenses 2,900.61

6290 Program Expenses

6249 Grade Level Trips 1,670.33

6250 Field Trips 1,806.66

6710 Bus Rental 404.40

Total 6250 Field Trips 2,211.06

6592 Event Costs 4,020.12

6593 PTCA Grants 2,350.65

6950 Athletics Program Expenses 6,929.74

7047 Aftercare expenses 933.04

Total 6290 Program Expenses 18,114.94

6300 Building & Grounds 1,923.31

6306 Rent - Mobile Unit 1,577.00

6307 Mortgage Interest 7,670.79

6309 Lease 423 Georgia 3,565.00

6343 Janitorial Supplies 1,212.74

6346 Grounds Maintenance 7,000.00

6347 Farm Supplies 920.39

Total 6300 Building & Grounds 23,869.23

6310 Utilities

6312 Internet 750.00

6315 Electricity 13,236.05

6320 Natural Gas 1,590.26

6325 Water/Sewer 2,335.41

6330 Sanitation 1,199.53

6380 Telephone 1,800.61

Total 6310 Utilities 20,911.86

6350 Repair & Maintenance

6351 Repair & Maintenance - Kitchen 373.00

6353 Repair & Maintenance - HVAC 1,620.53

6354 Repair & Maintenance - Plumbing 3,247.00

6355 Repair & Maintenance - Electrical 1,628.20

6359 Repair & Maintenance - Supplies 2,648.83

Total 6350 Repair & Maintenance 9,517.56
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Atlanta Neighborhood Charter School
Statement of Activity

February 2025

Accrual Basis  Wednesday, March 5, 2025 12:32 PM GMT-05:00   3/4

TOTAL

6400 Professional Fees

6405 Accounting Fees 258.99

6410 Auditing Fees 4,500.00

6416 Professional Fees - Other 1,406.25

Total 6400 Professional Fees 6,165.24

6430 General & Administrative Expenses

6304 Storage Unit 450.00

6382 Cell Phone 718.58

6420 Insurance

6421 Insurance - Property & Liability 10,588.26

Total 6420 Insurance 10,588.26

6435 IT Services/Website 27.50

6440 Marketing/Advertising 339.47

6450 Background Check/Recruiting Expense 994.00

6505 Office Supplies - Admin offices 1,284.11

6506 Break Room Supplies 131.00

6545 Technology Supplies 1,920.19

6546 MARTA cards & other student services 331.54

6555 Medical Supplies 218.72

6605 Postage & Shipping 584.47

6611 Paypal/Stripe/Square Fees 1,137.53

6810 Subscriptions 5,851.08

7015 Bank Charges 401.86

7030 Payroll Processing 7,794.66

7045 Staff Appreciation 390.00

7046 Hospitality 243.35

Total 6430 General & Administrative Expenses 33,406.32

6560 Nutrition Program

6564 Program Food Purchases 17,081.41

6566 Kitchen Supplies 1,872.50

6567 Non Program Food 3,198.44

6570 Kitchen Services 2,598.55

Total 6560 Nutrition Program 24,750.90

6612 Fundraising Expense 11.99

6615 Wonderball 7,474.93

Total 6612 Fundraising Expense 7,486.92

6715 Equipment Rental

6716 Equipment Rental - Copiers 1,700.00

6717 Copier Supplies & Repairs 3,127.00

Total 6716 Equipment Rental - Copiers 4,827.00

Total 6715 Equipment Rental 4,827.00
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Atlanta Neighborhood Charter School
Statement of Activity

February 2025

Accrual Basis  Wednesday, March 5, 2025 12:32 PM GMT-05:00   4/4

TOTAL

6750 Non-capitalized Furnishings 5,615.53

6955 MACAL Athletic Expenses 2,591.67

7766 MACAL Contract Labor 13,485.00

Total 6955 MACAL Athletic Expenses 16,076.67

7005 Miscellaneous Expense 0.00

7777 Contract Labor 300.00

Total Expenditures $1,424,242.69

NET OPERATING REVENUE $249,196.18

Other Revenue

7660 Unrecognized Gains & Losses -2,964.91

Total Other Revenue $ -2,964.91

NET OTHER REVENUE $ -2,964.91

NET REVENUE $246,231.27
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Finance Committee Financial Statement - February 2025.xlsx
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Coversheet

Review Draft FY 25/26 Budget

Section: II. Business & Operations Update
Item: C. Review Draft FY 25/26 Budget
Purpose: Discuss
Submitted by:
Related Material: FY26 Budget - Consolidated - Proposed.xlsx
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The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY26 Budget - Consolidated - Proposed.xlsx
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Budget Summary FY25



				Status		Amended - Approved

				Year		FY2025

				Date		October 2024



				Atlanta Neighborhood Charter School						# of Students				627						628

																				ANCS

														FY21 Approved Budget		Proposed Adjustments				FY2025

																FY22

				Income		Tab #

										APS Allocation				$   11,057,490		$ -				$   15,666,064

										Grants and Other Governmental Funds				$   155,832		$ -				$   426,684

						1.0		Total Local/State Funding, Grants, State Allocations						$   11,213,322		$ -				$   16,092,748

										Annual Campaign & Sponsorship				$   105,000						$   170,000

										Wonderball										$   30,000

						1.1		Total Contributions & Fundraising						$   105,000		$ -				$   200,000

										Nutrition Program				$ -						$   240,000

										PTCA income				$   10,010						$   19,000

										Yearbook										$   6,000

										School Store										$   3,000

										Chorus T-Shirt sales										$   200

										Book Fair										$   1,000

										Performing Arts/Drama										$   4,000

										Field Trips				$ -		$   1,000				$   29,000

										Grade Level Trips				$ -		$   1,000				$   84,800

										Athletics				$ -		$   1,000				$   20,000

										MACAL										$   102,000

										AfterCare				$   5,000						$   287,500

						1.2		Total Program Income						$   15,010		$   3,000				$   796,500

								Other 
Income		Interest Income				$   9,130						$   20,000

										Other				$   3,641						$   25,000

						1.3		Total Other Income						$   12,771		$ -				$   45,000

								Total Income						$   11,346,103		$   3,000				$   17,134,248





				Expense				Salaries and Benefits		Salaries & Stipends				$   10,143,984		$   200,000				$   10,682,052

										Fringe Benefits										$   4,018,588

										Wellness Program Expense				$   20,000						$   40,200

						2.0		Total Salaries & Benefits						$   10,163,984						$   14,740,840

								Staff Development		Professional Development										$   114,720

						2.1		Total Staff Development						ERROR:#REF!		ERROR:#REF!				$   114,720

								Program Exp		AfterCare Expenses				$   10,000						$   23,000

										Athletics				$ -		$   3,000				$   40,000

										Event Costs										$   33,000

										Field Trips, Grade Trips & Bus Rental				$ -		$   1,500				$   126,000

										MACAL										$   63,100

										Nutrition Program Purchases (not including salary)				$   119,000						$   320,000

										PTCA Programs				$ -		$   1,000				$   15,000

										Total Program Expenses				$   139,000		$   7,000				$   620,100

								Curriculum & Material		Classroom Supplies				$   571,888						$   142,700

										Instructional Curriculum Materials				$   70,000						$   60,400

										Total Curriculum Materials & Expenses				$ -		$ -				$   203,100

						2.2		Total Curriculum & Program Expenses						$   139,000		$   7,000				$   823,200

								Building & Grounds		Utilities & Services										$   176,556

										Pest Control				$   5,000		-				$   4,884

										Janitorial Services				$   87,643		7,000.00				$   - 0

										Janitorial Supplies				$   13,500		10,000.00				$   25,000

										Supplies & Tools				$   36,627		7,000.00				$   32,000

										Building Mortgage				$   105,264						$   92,052

										Mobile Unit Lease (Net)				$   7,332						$   18,924

										Equipment Rental										$   5,000

										Grounds Maintenance										$   40,400

										Grounds Improvement										$   - 0

										Repairs / Maintenance				$   110,000						$   258,940

										Total Building Service & Repairs/ Maintenance										$   653,756

								Farm		Farm Supplies				$   5,600						$   12,000

										Repairs / Maintenance				$   17,500		$   10,000				$   2,000

										Total Farm										$   14,000

						2.3		Total Building & Grounds/Farm Expenses						ERROR:#REF!		ERROR:#REF!				$   667,756

								Professsional Services		Legal				$   1,500						$   12,000

										Accounting Services				$   68,000						$   1,000

										Auditing				$ -						$   50,000

										Transportation Services										$   - 0

										Other - Charter renewal										$   30,000

						2.4		Total Professional Services						$   69,500		$ -				$   93,000

								General Admin		Annual Retreat										$   14,000

										Business Office										$   23,300

										Dues and Subscriptions				$   36,000						$   81,400

										Hospitality				$   2,000						$   4,500

										Insurance				$   150,000						$   100,000

										Licenses and Permits				$   2,000						$   6,000

										Marketing/Advertising										$   12,000

										Medical Supplies										$   3,000

										Office Supplies				$   80,000						$   49,000

										Paypal/Stripe/Square/Titan Fees										$   5,000

										Payroll Service Fees				$   60,000						$   65,000

										Postage and Delivery				$   3,000						$   2,500

										Printing & Reproduction										$   3,000

										Principals Discretionary										$   10,000

										School Store										$   2,500

										Service Personnel										$   20,000

										Staff Appreciation and Gifts/Prizes/Gratuities										$   39,500

										Student & School services										$   16,500

						2.5		Total Other Gen. Admin Expense						$   333,000		$ -				$   457,200

								Fundraising 
Expenses		Fund Development Software				$   6,425						$   3,000

										Marketing/Direct Mail				$   6,425						$   6,000

										Wonderball				$ -						$   20,000

										Other Events				$   12,850						$   7,000

						2.6		Total Fundraising Expenses						$   25,700		$ -				$   36,000

								Books/Equipment/ Furniture/Technology		Furniture				$   4,487						$   5,000

										Technology: Computers/Hardware										$   80,000

										Technology Supplies				$   4,487						$   10,000

										Telephone (land lines)										$   15,600

										Mobile phones										$   10,000

										Internet										$   9,000

										Special Education Equipment				$   4,487						$   2,500

										Copier Lease				$   4,487						$   20,400

										Copier Supplies				$   37,955		$   15,000				$   35,160

						2.7		Total Books/Equipment/Furniture/Technology						$   60,390		$   15,000				$   187,660

										Reserve funds				$ -						$   13,872

						2.8		Total Reserve Funds						$ -		$ -				$   13,872

										Total Expenses				ERROR:#REF!		ERROR:#REF!				$   17,134,248



										Operating Income/Loss				ERROR:#REF!		ERROR:#REF!				$   - 0

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow BOP 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2025 - Pro Forma Monthly Cash Flow Statement

		Amended Budget - October 2024

										Allocation based on FTE Count = 628																						YTD Budget		Contigency				YTD Budget				Revised Budget		$		%

								Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24		Jan-25		Feb-25		Mar-25		Apr-25		May-25		Jun-25		FY2024		FY23				FY23				FY22		Difference		Difference

		Revenue

				APS Allocation Payment				$   - 0		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   1,566,606		$   -		$   15,666,064		$   -				$   15,666,064				$   11,064,797		$   4,601,268		41.58%

				Other State and Local Funding

: ======
ID#AAABVQ2HJgY
Chiquetta West    (2024-07-31 13:20:34)
Includes State Facility and Security grants				$   - 0		$   - 0		$   - 0		$   94,248.00		$   78,718.00		$   - 0		$   52,500.00		$   - 0		$   - 0		$   - 0		$   26,218.00		$   - 0		251,684		-				251,684				-		251,684		#DIV/0!

				Title II 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0										-

				Grants - CARES				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		-		-				-				1,930,720		(1,930,720)		100.00%

				DoE Nutrition Grant				$   3,890		$   21,389		$   18,472		$   17,500		$   14,583		$   14,583		$   17,500		$   14,583		$   19,444		$   16,528		$   16,528		$   -		175,000		-				175,000				-		175,000		#DIV/0!

				Contributions & Fundraising				$   10,000		$   17,000		$   15,000		$   17,000		$   35,000		$   40,000		$   4,000		$   4,000		$   34,000		$   6,000		$   10,000		$   8,000		200,000		-				200,000				233,000		(33,000)		-14.16%

				Program Income				$   2,000		$   33,650		$   38,365		$   45,894		$   50,894		$   43,644		$   52,327		$   54,577		$   55,222		$   47,429		$   30,500		$   -		454,500		-				454,500				18,979		435,521		2294.75%

				Nutrition Program Income				$   5,333		$   29,333		$   25,333		$   24,000		$   20,000		$   20,000		$   24,000		$   20,000		$   26,667		$   22,667		$   22,667		$   -		240,000		-				240,000				20,689		219,311		1060.06%

				MACAL				$   - 0		$   36,500		$   7,500		$   7,500		$   27,000		$   5,000		$   7,500		$   6,000		$   5,000		$   -		$   -		$   -		102,000						102,000

				Other Income				$   - 0		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   -		25,000		-				25,000				172,291		(147,291)		-85.49%

				Interest & Dividend Income				$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		20,000		-				20,000				1,167		18,833		1613.51%

		Total Revenue						$   22,890		$   1,708,645		$   1,675,443		$   1,776,915		$   1,796,968		$   1,694,000		$   1,728,600		$   1,669,933		$   1,711,106		$   1,663,397		$   1,676,686		$   9,667		$   17,134,248		$   - 0				$   17,134,248				$   13,441,642		$3,692,606		27.47%



		Expenditures

				Salaries and Benefits				$   1,160,756		$   1,271,228		$   1,364,228		$   1,230,853		$   1,225,728		$   1,218,228		$   1,218,728		$   1,222,228		$   1,228,853		$   1,217,228		$   1,226,628		$   1,156,156		$   14,740,840		$   -				$   14,740,840				$   11,176,202		$3,564,638		31.89%

				Professional Development				$   - 0		$   11,000		$   11,620		$   11,000		$   11,000		$   11,500		$   11,000		$   11,000		$   11,500		$   11,000		$   11,500		$   2,600		$   114,720		-				$   114,720				$   93,015		21,705		23.33%

				Curriculum & Classroom Expenses				$   28,659		$   20,677		$   12,720		$   12,020		$   12,642		$   14,145		$   16,542		$   11,820		$   14,620		$   47,120		$   11,807		$   333		$   203,100		-				$   203,100				$   198,245		4,855		2.45%

				Program Expenses				$   500		$   19,400		$   16,856		$   15,556		$   24,256		$   30,756		$   34,856		$   39,056		$   27,256		$   9,756		$   18,756		$   - 0		$   237,000		-				$   237,000				$   72,344		164,656		227.60%

				Nutrition Program Expenses				$   6,556		$   39,111		$   33,778		$   32,000		$   26,666		$   26,666		$   32,000		$   26,666		$   35,556		$   30,223		$   30,223		$   555		$   320,000		-				$   320,000				$   307,574		12,426		4.04%

				Building & Grounds				$   174,367		$   33,911		$   35,990		$   57,861		$   35,865		$   55,036		$   51,485		$   37,361		$   39,518		$   57,561		$   35,865		$   52,936		$   667,756		-				$   667,756				$   794,915		(127,159)		-16.00%

				Professional Services				$   2,000		$   2,500		$   26,500		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   2,000		$   21,000		$   2,000		$   2,000		$   93,000		-				$   93,000				$   87,856		5,144		5.86%

				Gen&Admin/Insurance/Interest				$   47,923		$   44,472		$   32,447		$   41,945		$   39,300		$   51,245		$   39,745		$   39,445		$   38,246		$   34,540		$   29,620		$   32,143		$   471,072		-				$   471,072				$   503,727		(32,655)		-6.48%

				Fundraising Expenses				$   - 0		$   4,000		$   8,000		$   1,000		$   - 0		$   - 0		$   7,500		$   5,000		$   7,500		$   - 0		$   - 0		$   3,000		$   36,000		-				$   36,000				$   44,569		(8,569)		-19.23%

				MACAL				$   - 0		$   16,500		$   7,800		$   5,000		$   19,800		$   250		$   10,750		$   2,000		$   1,000		$   - 0		$   - 0		$   - 0		$   63,100

				Books, Furniture & Equipment				$   9,347		$   10,847		$   8,647		$   8,647		$   8,647		$   8,647		$   9,647		$   8,647		$   88,647		$   8,647		$   8,647		$   8,647		$   187,660		-				$   187,660				$   163,195		24,465		14.99%

		Total Expenditures						$   1,430,107		$   1,473,645		$   1,558,584.62		$   1,422,881		$   1,410,903		$   1,423,472		$   1,439,252		$   1,410,222		$   1,494,694		$   1,437,074		$   1,375,045		$   1,258,369		$   17,134,248		$   - 0				$   17,134,248				$   13,441,642		$3,692,606		27.47%



		Total Revenues - Total Expenditures						$   (1,407,217)		$   235,000		$   116,858		$   354,034		$   386,065		$   270,528		$   289,348		$   259,711		$   216,412		$   226,323		$   301,641		$   (1,248,702)		$   (0)		$   - 0				$   (0)				$   0		($0)		-100.00%



		EOM Cash Balance				See NOTE below		$   3,348,585		$   3,583,585		$   3,700,443		$   4,054,477		$   4,440,542		$   4,711,070		$   5,000,418		$   5,260,129		$   5,476,541		$   5,702,864		$   6,004,505		$   4,755,802		$   4,755,802		$   4,755,802				$   4,755,802				$   1,746,925		$   3,008,877		172.24%

								Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected				Projected



								Note:  Reflects only South State Bank operating accounts.  Does not include investment accounts









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow - Actual

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2024 - Monthly Cash Flow Statement

		2/28/2025

										Allocation based on FTE Count = 628																								YTD

								Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24		Jan-25		Feb-25		Mar-25		Apr-25		May-25		Jun-25				FY2025

		Revenue

				APS Allocation Payment				$   -		$   1,570,889		$   1,647,970		$   1,579,428		$   1,570,889		$   1,612,563		$   1,544,191		$   1,544,191												$   11,070,123

				Local/State Funding				$   146		$   11,061		$   105,000		$   94,998		-		-		$   -														$   211,204

				Title II 				$   -		$   - 0		$   - 0		$   - 0		-		-		$   -		$   5,948												$   5,948

				Grants - CARES				$   28,225		$   970		$   - 0		$   - 0		-		-		$   -		$   - 0												$   29,195

				DoE Nutrition Grant				$   -		$   - 0		$   832		$   12,454		18,489		8,545		$   8,545		$   8,281												$   57,146

				Contributions & Fundraising				$   17,079		$   21,369		$   26,858		$   14,851		10,139		33,219		$   8,374		$   15,089												$   146,978

				Program Income				$   2,263		$   35,343		$   42,509		$   45,970		35,549		43,251		$   41,172		$   61,297												$   307,354

				Nutrition Program Income				$   3,436		$   40,325		$   25,616		$   21,620		23,515		29,383		$   21,387		$   21,477												$   186,759

				MACAL				$   -		$   3,600		$   29,533		$   19,537		16,937		15,675		$   11,642		$   13,131												$   110,055

				Other Income				$   401		$   15,314		$   229		$   442		18		3,273		$   352		$   35												$   20,064

				Interest & Dividend Income				$   2,227		$   4,498		$   6,014		$   4,753		4,041		3,900		3,969		$   3,990												$   33,393

		Total Revenue						$   53,777		$   1,703,370		$   1,884,561		$   1,794,052		$   1,679,578		$   1,749,810		$   1,639,632		$   1,673,439		$   - 0		$   - 0		$   - 0		$   - 0				$   12,178,219



		Expenditures

				Salaries and Benefits				$   (496,398)		$   1,148,924		$   1,459,048		$   1,219,968		$   1,231,623		$   1,218,966		$   1,163,677		$   1,235,224												$   8,181,032

				Professional Development				$   14,932		$   14,959		$   7,335		$   11,118		$   6,004		$   11,894		$   1,039		$   15,376												$   82,655

				Curriculum & Classroom Expenses				$   83,914		$   18,470		$   58,163		$   23,333		$   10,206		$   20,987		$   12,539		$   2,901												$   230,513

				Program Expenses				$   1,559		$   13,882		$   15,875		$   16,297		$   23,767		$   10,485		$   14,801		$   18,115												$   114,781

				Nutrition Program Expenses				$   174		$   41,592		$   34,053		$   24,464		$   16,362		$   25,674		$   19,196		$   24,751												$   186,265

				Building & Grounds				$   131,926		$   107,116		$   44,943		$   50,243		$   59,238		$   40,294		$   45,943		$   54,299												$   534,002

				Professional Services				$   2,666		$   3,482		$   15,000		$   11,900		$   1,250		$   4,500		$   3,848		$   6,165												$   48,810

				Gen&Admin/Insurance/Interest				$   (37,245)		$   53,082		$   50,178		$   85,879		$   29,927		$   43,014		$   59,960		$   33,406												$   318,201

				Fundraising Expenses				$   21		$   73		$   3,746		$   3,637		$   1,013		$   13		$   394		$   7,487												$   16,383

				MACAL				$   - 0		$   5,301		$   16,151		$   9,581		$   12,861		$   15,624		$   11,888		$   16,077												$   87,484

				Books, Furniture & Equipment				$   6,132		$   18,727		$   7,002		$   1,501		$   5,215		$   8,315		$   4,217		$   10,443												$   61,550

		Total Expenditures						$   (292,321)		$   1,425,608		$   1,711,493		$   1,457,920		$   1,397,465		$   1,399,766		$   1,337,502		$   1,424,243		$   - 0		$   - 0		$   - 0		$   - 0				$   9,861,675



		Total Revenues - Total Expenditures						$   346,098		$   277,762		$   173,068		$   336,133		$   282,113		$   350,044		$   302,130		$   249,196		$   - 0		$   - 0		$   - 0		$   - 0				$   2,316,544



				Net Other Revenue- CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Net OtherExpenses - CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Other - Unrecognized Gains & Losses				$   8,896		$   13,866		$   7,287		$   (9,344)		$   11,248		$   (14,727)		$   11,072		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   28,299

								$   8,896		$   13,866		$   7,287		$   (9,344)		$   11,248		$   (14,727)		$   11,072		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   28,299



		Net Revenue						$   354,994		$   291,628		$   180,355		$   326,789		$   293,361		$   335,317		$   313,202		$   249,196		$   - 0		$   - 0		$   - 0		$   - 0				$   2,344,843



		EOM Cash Balance				$   - 0		$   3,348,585		$   3,623,180		$   3,604,375		$   3,942,490		$   4,209,697		$   4,552,596		$   4,827,404		$   5,069,349		$   - 0		$   - 0		$   - 0		$   - 0

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual



				Change in Cash				$   (1,164,902)		$   274,595		$   (18,805)		$   338,115		$   267,207		$   342,899		$   274,808		$   241,946		$   (5,069,349)		$   - 0		$   - 0		$   - 0

				Monthly Net Revenue				$   354,994		$   291,628		$   180,355		$   326,789		$   293,361		$   335,317		$   313,202		$   249,196		$   - 0		$   - 0		$   - 0		$   - 0

				Difference				$   (1,519,897)		$   (17,033)		$   (199,160)		$   11,326		$   (26,154)		$   7,582		$   (38,394)		$   (7,251)		$   (5,069,349)		$   - 0		$   - 0		$   - 0





										Tickmark Legends

										PCA		Amount revised to reflect "Post Closing Adjustment" entry, recorded after Finance Report generated the previous month. 















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Monthly Financial Stmt

		-		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

				Budget to Actual FY 2025

				February 28, 2025

								YTD FY2020		YTD FY25				YTD 				YTD 		YTD 				FY25		% of Annual		Variance 

								Actual		Actual				Budget				$ Variance		% Variance				Budget		Budget		Explanation

: ======
ID#AAABVQ2HJgI
Microsoft Office User    (2023-01-23 15:48:46)
For FY21, Management decided to explain variances greater than $25K each month.  

We noted that $25K was considered 0.25% of total operating income.						February Variances

				Income

						APS Allocation Payment		$   8,791,751		$   11,070,123				$   10,966,245				$   103,878		101%		A		$   15,666,064		71%								$   (22,415)

						Local/State Funding				$   211,204				$   225,466				$   (14,262)		94%		B		$   251,684		84%								$   -

						Title II 				$   5,948				$   - 0				$   5,948		#DIV/0!		C		$   - 0		#DIV/0!								$   5,948

						Grants - CARES		31,599		$   29,195				$   - 0				$   29,195		#DIV/0!		D		$   - 0		#DIV/0!								$   -

						DoE Nutrition Grant		1,000		$   57,146				$   122,500				$   (65,354)		47%		E		$   175,000		33%								$   (6,302)

						Contributions & Fundraising		219,846		$   146,978				$   142,000				$   4,978		104%				$   200,000		73%								$   11,089

						Program Income		460,933		$   307,354				$   321,350				$   (13,995)		96%				$   454,500		68%								$   6,720

						Nutrition Income		272,916		$   186,759				$   167,999				$   18,760		111%		F		$   240,000		78%								$   1,477

						MACAL				$   110,055				$   97,000				$   13,055		113%				$   102,000		108%								$   7,131

						Other Income		30,694		$   20,064				$   17,500				$   2,564		115%		G		$   25,000		80%								$   (2,465)

						Interest & Dividend Income				$   33,393				$   13,333				$   20,060		250%		H		$   20,000		167%								$   2,323

				Total Income				$   9,808,739		$   12,178,219				$   12,073,393				$   104,826		101%				$   17,134,248		71%



				Expenditures

						Salaries and Benefits		7476691.24		$   8,181,032				$   9,911,976				$   (1,730,944)		83%		I		$   14,740,840		55%								$   12,997

						Professional Development		72688.06		$   82,655				$   78,120				$   4,535		106%				$   114,720		72%								$   4,376

						Curriculum & Classroom Expenses		164827.46		$   230,513				$   129,221				$   101,292		178%		J		$   203,100		113%								$   (8,919)

						Program Expenses		104723.64		$   114,781				$   181,233				$   (66,452)		63%				$   237,000		48%								$   (20,941)

						Nutrition Program Purchases		171644		$   186,265				$   223,443				$   (37,178)		83%				$   320,000		58%								$   (1,915)

						Building & Grounds 		478547.63		$   534,002				$   481,876				$   52,126		111%		K		$   667,756		80%								$   16,938

						Professional Services		60401.63		$   48,810				$   66,000				$   (17,190)		74%				$   93,000		52%								$   (835)

						Gen&Admin/Insurance/Interest Expense		182589.96		$   318,201				$   336,523				$   (18,323)		95%				$   471,072		68%								$   (6,039)

						Fundraising Expenses				$   16,383				$   25,500				$   (9,117)		64%				$   36,000		46%								$   2,487

						MACAL				$   87,484				$   62,100				$   25,384		141%				$   63,100		139%								$   14,077

						Books, Furniture & Equipment		47,460		$   61,550				$   73,074				$   (11,523)		84%				$   187,660		33%								$   1,796

				Total Operating Expenditures				$   8,759,573		$   9,861,675				$   11,569,066				$   (1,707,391)		85%				$   17,134,248		58%

						 Operating Income/(Loss)		$   1,049,166		$   2,316,544				$   504,327				$   1,812,217		459%				$   -

						Net Other Rev.(Exp) - Unrecognizable Gain/Losses				$   28,299														$   -										New explanation due to activity changes

				Net Revenue (Exp.)						$   2,344,843														$   -										Previous explanations due to no activity changes



										YTD FY24				YTD 				YTD 		YTD 				FY24		% of Annual		Variance 

										Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

				Capital Projects - See Balance Sheet

						1609 - MC Chair lift				$   -

						1614.6 - Windows				$   -

						1620.3 - Leasehold Improvement FY24

: ======
ID#AAABVQ2HJgM
Chiquetta West    (2023-09-06 16:47:22)
Turf @ EC, Farm building & doors				$   -

						1624 - Water Heaters FY24				$   -

						1633 - Equipment - HVAC				$   -

						Balance Sheet Total				$   -



						Total Buildings & Grounds				$   534,002				$   481,876				$   52,126		111%				$   667,756		80%



				Total Expenditures						$   9,861,675				$   11,569,066				$   (1,707,391)		85%				$   17,134,248		57.56%



				EXPLANATIONS OF BUDGET TO ACTUAL VARIANCES

Income
A - APS Allocation - APS supplements not budgeted for

B - Local/State Funding - GaLEADS training stipend for new evaluation process

C - New - Title II - Grant funds for literacy training not previously budgeted for

D - Grants - CARES - FY24 funds received in FY25 due to timing of approval of reimbursement request 

E - DoE Nutrition Grant - Revenues less than anticipated

F - Nutrition Income - More funds received than anticipated

G - Other Income - Insurance and copier service refunds; camp payment for cleaning service

H - Interest & Dividend Income - Interest from new capital fund


Expenditures
I - Salaries & Benefits - Accrual adjustments made as part of the FY24 audit

J - Curriculum & Classroom Expenses - Audit adjustments and non-program food/snacks

K - Buildings & Grounds - HVAC services, ant treatment and farm compost storage buildout not previously budgeted for


















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Balances

		Total investments held by ANCS 

		2/28/25

																Prior Year		HISTORICAL BALANCES - FOR REFERENCE ONLY

		Institution		Investment 		Amount										Jun-24		Jul-24		Aug-24		Sep-24		Oct-24		Nov-24		Dec-24		Jan-25		Feb-25		Mar-25		Apr-25		May-25		Jun-25

												G/L Acct.		Acct. Description

		South State Bank 		Operating accounts		$   5,069,349						1025		BONG - Aftercare EC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paypal		Operating accounts		$   -						1030		Paypal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash				$   5,069,349						1005		Bank of North Georgia #8354 Operating		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Reserved - Cash Accounts				0						1010		Bank of North Georgia #6575 Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total unrestricted & unreserved cash				$   5,069,349						1080		Capital Account MM - NEW

: ======
ID#AAABVQ2HJgc
    (2024-09-16 13:21:14)
Opened in FY25 to fund capital projects
	-Chiquetta West		0		- 0		1,002,219		808,105		803,349		791,651		787,541		768,305		770,156		- 0		- 0		- 0		- 0

												1090		Cash on Hand		87		87		277		614		445		15		263		273		561		- 0		- 0		- 0		- 0

												1100		South State Bank Operating		3,749,388		2,567,139		1,803,457		1,940,695		2,269,246		2,506,558		2,811,282		3,206,773		3,411,380		- 0		- 0		- 0		- 0

		Edward Jones 		Money Market		472,461						1105		Paypal		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Edward Jones 		Investments		585,701						1111		South State Bank Nutrition 

: ======
ID#AAABVQ2HJgU
    (2023-08-10 15:22:11)
Closed in FY23 due to fraudulence
	-Chiquetta West		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total invested funds 				$   1,058,162						1112		South State Bank PTCA		48,142		49,974		52,820		52,785		51,203		42,280		42,782		27,986		26,383		- 0		- 0		- 0		- 0

												1113		South State Bank MC Aftercare		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Reserved - Certificates of deposit				0						1114		South State Bank Aftercare 		135,415		135,743		166,981		197,223		139,517		163,178		198,106		55,436		85,582		- 0		- 0		- 0		- 0

		Total unrestricted & unreserved investments				$   1,058,162						1115		South State Bank Farm to School		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1116		South State Bank Annual Fund		500,231		500,231		500,231		500,231		552,521		552,521		552,521		606,067		606,067		- 0		- 0		- 0		- 0

												1117		South State Nutrition

: ======
ID#AAABVQ2HJgQ
Microsoft Office User    (2023-03-03 20:36:10)
Separate nutrition bank account established in December 2022 to eliminate commingling within Operating Account bank account and potentially reduce fraud.		

: ======
ID#AAABVQ2HJgc
    (2024-09-16 13:21:14)
Opened in FY25 to fund capital projects
	-Chiquetta West		53,510		68,697		70,077		62,641		75,228		97,976		104,226		46,275		124,199		- 0		- 0		- 0		- 0

		Grand total ANCS funds				$   6,127,512						1119		MACAL		26,713		26,713		27,117		42,080		50,981		55,518		55,875		116,288		45,021		- 0		- 0		- 0		- 0

												1054		Edward Jones Ally Bank CD2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1055		Sun Trust Bank CD				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1056		Self-Help Credit Union CD		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1057		Edward Jones Money Market		459,810		459,037		461,316		463,608		465,600		467,249		468,547		470,387		472,461		- 0		- 0		- 0		- 0

												1058		Edward Jones Ally Bank CD		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1059		Edward Jones Morgan Stanley Bank CD		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1060		Self-Help Money Market CARA 80		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1061		Edward Jones State Bank of India CD		0		(0.40)		(0.40)		(0.40)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1062		Edward Jones BMO Harris Bank		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1063		Edward Jones Investment		560,368		569,264		583,130		590,417		581,074		592,321		577,594		588,666		585,701		- 0		- 0		- 0		- 0























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PTCA

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		PTCA

		February 28, 2025





		Beginning Balance				- 0		(1,632)		(4,847)		(7,807)		(21,177)		(30,748)		(32,915)		(33,347)		(36,275)		(36,275)		(36,275)		(36,275)

						July		August		September 		0ctober		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month		Total

		Revenue 																										- 0

		Membership Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Other  Deposit				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Program Income				239		1,264		1,803		883		1,578		990		189		275		- 0		- 0		- 0		- 0				7,221

		Yearbook				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Special Event Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Total Revenue				239		1,264		1,803		883		1,578		990		189		275		- 0		- 0		- 0		- 0				7,221



		Expenses 				- 0

		Stipends 				- 0		1,750		925		- 0		- 0		1,500		- 0		325		- 0		- 0		- 0		- 0				4,500

		Contract Workers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Yearbook 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Staff Appreciation 				1,871		- 0		- 0		11,613		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				13,484

		Athletics Program 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Event Costs				- 0		2,323		3,250		5,055		10,530		488		- 0		350		- 0		- 0		- 0		- 0				21,996

		PTCA Grants				- 0		- 0		- 0		- 0		619		973		160		2,351		- 0		- 0		- 0		- 0				4,103

		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Hospitality 				- 0		- 0		- 0		106		- 0		- 0		650		178		- 0		- 0		- 0		- 0				934

		Fundraising Expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Classroom Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Special Programs 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		School Store Purchases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Gen & Admin Exp				- 0		406		- 0		(2,521)

: ======
ID#AAABYafpoDk
Chiquetta West    (2024-11-13 17:48:13)
Balance sheet clean up		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(2,115)

		Grounds Maint.				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Farm Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

		Gift/Prizes				- 0		- 0		588		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				588

		Miscellaneous Exp				- 0		- 0		- 0		- 0		- 0		196

: ======
ID#AAABbdM0s0Q
Chiquetta West    (2025-01-09 14:03:27)
Erroneous cc charge by W. Jacobs.		(189)

		Total Expense				1,871		4,479		4,763		14,253		11,149		3,156		621		3,204		- 0		- 0		- 0		- 0				43,497



		Ending Balance 				(1,632)		(4,847)		(7,807)		(21,177)		(30,748)		(32,915)		(33,347)		(36,275)		(36,275)		(36,275)		(36,275)		(36,275)













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salaries 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		Salary - Detailed Components

		February 28, 2025



		Acct. #		Acct. Description		July		August		September 		October		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		6000		Salaries 		(349,110)		751,162		802,802		805,404		809,982		809,982		809,982		807,630		- 0		- 0		- 0		- 0		- 0

		6000.1		Aftercare		(4,000)		28,663		49,155		53,293		53,798		57,610		27,643		58,003		- 0		- 0		- 0		- 0

		6000.2		Substitute Salaries		(2,960)		7,501		11,703		10,668		8,882		6,117		1,539		5,083		- 0		- 0		- 0		- 0

		6000.C		Salaries - COVID		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6010		Contract Workers		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6005		Tenure Bonus		- 0		- 0		129,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6015		Stipends 		(8,380)		70,605		127,019		5,615		17,423		7,195		4,050		11,867		- 0		- 0		- 0		- 0		- 0

		6018		Wellness Remb		- 0		935		600		775		715		1,947		300		2,704		- 0		- 0		- 0		- 0		- 0

		6020		Garnishment		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6050		Payroll Taxes		32,126		63,479		83,519		64,613		65,730		65,125		64,074		66,077		- 0		- 0		- 0		- 0		- 0

		6055		Workers Comp		- 0		- 0		- 0		6,147		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6060		Teacher Retirement System		(274,767)		129,815		144,950		161,582		161,582		160,867		162,088		160,867		- 0		- 0		- 0		- 0		- 0

		6061		PSERS		- 0		- 0		- 0		- 0		- 0		- 0		70		70

		6065		Health Insurance Premium		110,693		94,572		109,798		110,524		110,587		110,122		92,078		122,622		- 0		- 0		- 0		- 0		- 0

		6070		Supplemental Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		7770		Leased Personnel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		7777		Contracted Personnel

: ======
ID#AAABVQ2HJgE
Chiquetta West    (2023-11-02 19:48:08)
Crossing guards		- 0		2,192		- 0		1,347		2,925		- 0		1,853		300		- 0		- 0		- 0		- 0		- 0

						$   (496,398)		$   1,148,924		$   1,459,048		$   1,219,968		$   1,231,623		$   1,218,966		$   1,163,677		$   1,235,224		$   -		$   -		$   -		$   -		$   -

				Aftercare Salary		- 0		- 0		- 0		- 0



				Total per Actual		$   (496,398)		$   1,148,924		$   1,459,048		$   1,219,968		$   1,231,623		$   1,218,966		$   1,163,677		$   1,235,224										- 0

				Difference		- 0		- 0		$   -		$   -		$   -		$   -		$   (0)		$   -		$   -		$   -		$   -		$   -


































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY26 Budget Summary



				Status		PROPOSED

				Year		FY2026

				Date



				Atlanta Neighborhood Charter School						# of Students				627						628

																				ANCS

														FY21 Approved Budget		Proposed Adjustments				FY2026

																FY22

				Income		Tab #

										APS Allocation				$   11,057,490		$ -				$   15,784,787

										Grants and Other Governmental Funds				$   155,832		$ -				$   184,248

						1.0		Total Local/State Funding, Grants, State Allocations						$   11,213,322		$ -				$   15,969,035

										Annual Campaign & Sponsorship				$   105,000						$   170,000

										Wonderball										$   30,000

						1.1		Total Contributions & Fundraising						$   105,000		$ -				$   200,000

										Nutrition Program				$ -						$   240,000

										PTCA income				$   10,010						$   19,000

										Yearbook										$   6,000

										School Store										$   3,000

										Chorus T-Shirt sales										$   1,000

										Book Fair										$   - 0

										Performing Arts/Drama										$   8,000

										Field Trips				$ -		$   1,000				$   25,000

										Grade Level Trips				$ -		$   1,000				$   73,700

										Athletics				$ -		$   1,000				$   30,000

										MACAL										$   125,000

										AfterCare				$   5,000						$   429,000

						1.2		Total Program Income						$   15,010		$   3,000				$   959,700

								Other 
Income		Interest Income				$   9,130						$   42,000

										Other				$   3,641						$   10,000

						1.3		Total Other Income						$   12,771		$ -				$   52,000

								Total Income						$   11,346,103		$   3,000				$   17,180,735





				Expense				Salaries and Benefits		Salaries & Stipends				$   10,143,984		$   200,000				$   10,636,172

										Fringe Benefits										$   3,724,451

										Wellness Program Expense				$   20,000						$   39,300

						2.0		Total Salaries & Benefits						$   10,163,984						$   14,399,923

								Staff Development		Professional Development										$   157,000

						2.1		Total Staff Development						ERROR:#REF!		ERROR:#REF!				$   157,000

								Program Exp		AfterCare Expenses				$   10,000						$   29,400

										Athletics				$ -		$   3,000				$   45,000

										Event Costs										$   67,900

										Field Trips, Grade Trips & Bus Rental				$ -		$   1,500				$   111,000

										MACAL										$   56,000

										Nutrition Program Purchases (not including salary)				$   119,000						$   285,000

										PTCA Programs				$ -		$   1,000				$   11,600

										Total Program Expenses				$   139,000		$   7,000				$   605,900

								Curriculum & Material		Classroom Supplies				$   571,888						$   166,700

										Instructional Curriculum Materials				$   70,000						$   94,000

										Total Curriculum Materials & Expenses				$ -		$ -				$   260,700

						2.2		Total Curriculum & Program Expenses						$   139,000		$   7,000				$   866,600

								Building & Grounds		Utilities & Services										$   191,820

										Pest Control				$   5,000		-				$   10,234

										Janitorial Supplies				$   13,500		10,000.00				$   25,000

										Supplies & Tools				$   36,627		7,000.00				$   30,000

										Building Mortgage				$   105,264						$   92,052

										Rental/Lease - 423 Georgia Ave										$   43,830

										Mobile Unit Lease (Net)				$   7,332						$   18,820

										Equipment Rental										$   - 0

										Grounds Maintenance										$   51,900

										Repairs / Maintenance				$   110,000						$   187,700

										Total Building Service & Repairs/ Maintenance										$   651,356

								Farm		Farm Supplies				$   5,600						$   10,000

										Repairs / Maintenance				$   17,500		$   10,000				$   5,000

										Total Farm										$   15,000

						2.3		Total Building & Grounds/Farm Expenses						ERROR:#REF!		ERROR:#REF!				$   666,356

								Professsional Services		Legal				$   1,500						$   40,000

										Accounting Services				$   68,000						$   - 0

										Auditing				$ -						$   65,000

										HR Consultants										$   20,000

										Other - Charter renewal, strategic planning										$   - 0

						2.4		Total Professional Services						$   69,500		$ -				$   125,000

								General Admin		Annual Retreat										$   14,000

										Business Office										$   23,700

										Dues and Subscriptions				$   36,000						$   146,802

										Hospitality				$   2,000						$   12,200

										Insurance				$   150,000						$   160,000

										Licenses and Permits				$   2,000						$   6,200

										Marketing/Advertising										$   14,500

										Medical Supplies										$   3,000

										Office Supplies				$   80,000						$   48,700

										Paypal/Stripe/Square/Titan Fees										$   12,000

										Payroll Service Fees				$   60,000						$   75,000

										Postage and Delivery				$   3,000						$   2,300

										Printing & Reproduction										$   3,000

										Principals Discretionary										$   10,000

										School Store										$   2,500

										Service Personnel										$   20,000

										Staff Appreciation and Gifts/Prizes/Gratuities										$   40,500

										Student & School services										$   22,000

						2.5		Total Other Gen. Admin Expense						$   333,000		$ -				$   616,402

								Fundraising 
Expenses		Fund Development Software				$   6,425						$   3,000

										Marketing/Direct Mail				$   6,425						$   6,000

										Wonderball				$ -						$   20,000

										Other Events				$   12,850						$   7,000

						2.6		Total Fundraising Expenses						$   25,700		$ -				$   36,000

								Books/Equipment/Furniture/Technology		Furniture				$   4,487						$   15,800

										Technology: Computers/Hardware										$   80,000

										Technology Supplies				$   4,487						$   10,000

										Telephone (land lines)										$   15,600

										Mobile phones										$   8,640

										Internet										$   9,000

										Special Education Equipment				$   4,487						$   - 0

										Copier Lease 				$   4,487						$   20,400

										Copier Supplies				$   37,955		$   15,000				$   35,000

						2.7		Total Books/Equipment/Furniture/Technology						$   60,390		$   15,000				$   194,440

										Reserve funds				$ -						$   119,014

						2.8		Total Reserve Funds						$ -		$ -				$   119,014

										Total Expenses				ERROR:#REF!		ERROR:#REF!				$   17,180,735



										Operating Income/Loss				ERROR:#REF!		ERROR:#REF!				$   0



														ERROR:#REF!













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Monthly Summary

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Pro Forma Monthly Cash Flow Statement

		PROPOSED BUDGET



																						Allocation based on FTE Count = 628

				Revenue		FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				APS Allocation Payment		$   14,936,940		$   15,666,064		$   7,981,740		$   7,720,957		$   15,784,787		$   118,723				$   -		$   1,578,478.73		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   -				$   15,784,787

				Other State, Local & Federal Funding		$   646,745		$   - 0		$   116,956		$   - 0		$   - 0		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				Federal Facility Grant		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				State Facility Grants		$   - 0		$   157,436		$   - 0		$   200,000		$   - 0		$   (157,436)				$   -		$   -		$   -		$   -		$   - 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				Security Grant		$   - 0		$   94,248		$   94,248		$   44,000		$   94,248		$   -				$   -		$   -		$   -		$   -		$   -		$   47,124		$   -		$   -		$   -		$   -		$   47,124		$   -				$   94,248

				DOE Nutrition Grant		$   174,188		$   175,000		$   40,320		$   48,000		$   90,000		$   (85,000)				$   -		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   -				$   90,000

				CARES/ESSER		$   603,975		$   - 0		$   29,195		$   - 0		$   - 0		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				Title 2 Reimbursement												$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				Annual Campaign & Sponsorship		$   146,969		$   170,000		$   123,515		$   35,000		$   170,000		$   -				$   20,000		$   20,000		$   15,000		$   15,000		$   15,000		$   40,000		$   5,000		$   5,000		$   5,000		$   11,000		$   11,000		$   8,000				$   170,000

				Wonderball		$   24,343		$   30,000		$   - 0		$   30,000		$   30,000		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   30,000		$   -		$   -		$   -				$   30,000

				Program Income		$   499,961		$   454,500		$   204,886		$   265,966		$   594,700		$   140,200				$   3,500		$   49,300		$   52,300		$   51,800		$   50,800		$   50,800		$   51,500		$   53,500		$   82,933		$   76,633		$   71,633		$   -				$   594,700

				    Aftercare		$   315,836		$   287,500		$   154,378		$   154,900		$   429,000		$   141,500				$   -		$   43,400		$   42,900		$   42,900		$   42,900		$   42,400		$   42,400		$   42,900		$   42,900		$   43,400		$   42,900		$   -				$   429,000

				    PTCA		$   26,047		$   19,000		$   6,757		$   13,000		$   19,000		$   -				$   -		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   -				$   19,000

				    Chorus T-Shirt sales		$   147		$   200		$   521		$   - 0		$   1,000		$   800				$   -		$   -		$   -		$   1,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   1,000

				    Book Fair		$   15,866		$   1,000		$   230		$   - 0		$   - 0		$   (1,000)				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				    School Store		$   - 0		$   3,000		$   3,826		$   - 0		$   3,000		$   -				$   500		$   500		$   500		$   500		$   -		$   -		$   -		$   -		$   500		$   500		$   -		$   -				$   3,000

				    Yearbook		$   3,673		$   6,000		$   - 0		$   6,000		$   6,000		$   -				$   -		$   -		$   -		$   -		$   -		$   2,500		$   -		$   -		$   500		$   1,500		$   1,500		$   -				$   6,000

				    Performing Arts/Drama		$   8,842		$   4,000		$   1,028		$   7,000		$   8,000		$   4,000				$   -		$   -		$   -		$   -		$   1,000		$   -		$   -		$   -		$   7,000		$   -		$   -		$   -				$   8,000

				    Grade & Field Trips		$   107,167		$   113,800		$   22,417		$   80,795		$   98,700		$   (15,100)				$   -		$   -		$   3,500		$   2,000		$   2,000		$   4,000		$   3,700		$   5,700		$   27,133		$   27,333		$   23,333		$   -				$   98,700

				     Summer Program		$   1,954		$   - 0		$   - 0		$   - 0		$   - 0		$   -				$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -				$   -

				    Athletics		$   20,429		$   20,000		$   15,729		$   4,271		$   30,000		$   10,000				$   3,000		$   3,500		$   3,500		$   3,500		$   3,000		$   -		$   3,500		$   3,000		$   3,000		$   2,000		$   2,000		$   -				$   30,000

				Nutrition Program Income		$   281,767		$   240,000		$   143,895		$   100,000		$   240,000		$   -				$   40,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   -				$   240,000

				MACAL		$   83,143		$   102,000		$   85,282		$   25,000		$   125,000		$   23,000				$   5,000		$   25,000		$   10,000		$   10,000		$   20,000		$   10,000		$   10,000		$   25,000		$   10,000		$   -		$   -		$   -				$   125,000

				Other Income		$   64,422		$   25,000		$   19,677		$   1,500		$   10,000		$   (15,000)				$   -		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   -				$   10,000

				Interest & Dividend Income		$   52,730		$   20,000		$   25,434		$   22,800		$   42,000		$   22,000				$   3,500.00		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500				$   42,000

				Total Revenue		$   17,515,183		$   17,134,248		$   8,865,148		$   8,493,223		$   17,180,735		$   46,487				$72,000		$1,706,279		$1,689,279		$1,688,779		$1,697,779		$1,759,903		$1,678,479		$1,695,479		$1,739,912		$1,699,612		$1,741,736		$11,500				$17,180,735



				Expenditures		FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Salaries and Benefits		$   13,006,278		$   14,740,840		$   5,771,193		$   388,548		$   14,399,923		$   (433,357)				$   1,119,794		$   1,184,064		$   1,377,564		$   1,194,564		$   1,182,064		$   1,181,064		$   1,198,539		$   1,199,539		$   1,204,039		$   1,213,539		$   1,195,539		$   1,149,619				$   14,399,923

				    Salaries		$   8,416,330		$   9,790,362		$   3,672,134		$   7,000		$   9,697,922		$   (92,440)				$   803,910		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   803,910				$   9,697,922

				        Regular		$   8,416,330		$   9,739,362		$   3,630,223		$   - 0		$   9,646,922		$   (92,440)				$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910				$   9,646,922

				        Substitutes (teachers & nurses)		$   - 0		$   51,000		$   41,911		$   7,000		$   51,000		$   - 0				$   - 0		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   - 0				$   51,000

				     Tenure Bonus		$   170,000		$   143,500		$   129,500		$   - 0		$   194,500		$   51,000				$   - 0		$   - 0		$   194,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   194,500

				     Stipends 		$   915,993		$   748,190		$   453,520		$   346,320		$   743,750		$   (4,440)				$   13,750		$   68,990		$   67,990		$   79,490		$   66,990		$   65,990		$   66,990		$   67,990		$   72,490		$   81,990		$   63,990		$   27,100				$   743,750

				        Aftercare - EC		$   453,774		$   510,000		$   207,428		$   253,000		$   460,000		$   (50,000)				$   6,000		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   6,000				$   460,000

				        Aftercare - MC		$   63,175		$   53,520		$   31,090		$   36,170		$   42,500		$   (11,020)				$   2,000		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,100				$   42,500

				        Athletics		$   16,845		$   28,270		$   9,570		$   6,500		$   30,000		$   1,730				$   500		$   1,500		$   500		$   12,000		$   1,500		$   500		$   1,500		$   500		$   1,000		$   9,500		$   500		$   500				$   30,000

				        Advisory Coordinator		$   - 0		$   - 0		$   - 0		$   - 0		$   2,400		$   2,400				$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200				$   2,400

				        Saturday School 		$   14,700		$   - 0		$   - 0		$   13,000		$   12,000		$   12,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   6,000		$   - 0		$   - 0				$   12,000

				        Summer School 		$   12,250		$   13,500		$   - 0		$   13,000		$   12,250		$   (1,250)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,250				$   12,250

				        Diversity		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Kindergarten Roundup		$   3,000		$   2,400		$   - 0		$   3,000		$   3,000		$   600				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0				$   3,000

				        MACAL		$   29,531		$   38,000		$   8,060		$   12,000		$   69,000		$   31,000				$   3,750		$   7,750		$   7,750		$   7,750		$   5,750		$   5,750		$   5,750		$   7,750		$   5,750		$   3,750		$   3,750		$   3,750				$   69,000

				        Retention Stipend		$   195,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Power30		$   16,050		$   15,500		$   5,850		$   9,650		$   15,600		$   100				$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300				$   15,600

				        Other 		$   110,168		$   87,000		$   191,522		$   - 0		$   97,000		$   10,000				$   - 0		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   - 0				$   97,000

				    Wellness		$   23,330		$   40,200		$   4,972		$   35,228		$   39,300		$   (900)				$   - 0		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   - 0				$   39,300

				    Payroll taxes		$   703,155		$   770,857		$   374,593		$   - 0		$   193,958		$   (576,899)				$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163				$   193,958

				    Workers Compensation		$   37,011		$   33,252		$   6,147		$   - 0		$   - 0		$   (33,252)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Teacher's Retirement System		$   1,550,410		$   1,935,979		$   484,031		$   - 0		$   2,113,641		$   177,662				$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137				$   2,113,641

				    Health Insurance Premium		$   1,190,049		$   1,278,500		$   646,296		$   - 0		$   1,416,852		$   138,352				$   109,834		$   109,834		$   109,834		$   109,834		$   109,834		$   109,834		$   126,309		$   126,309		$   126,309		$   126,309		$   126,309		$   126,309				$   1,416,852

				Professional Development		$   145,180		$   114,720		$   66,364		$   18,250		$   157,000		$   42,280				$   7,550		$   16,000		$   13,300		$   16,500		$   11,300		$   12,750		$   22,500		$   11,800		$   12,300		$   12,000		$   21,000		$   - 0				$   157,000

				Curriculum & Classroom Expenses		$   296,755		$   215,100		$   221,336		$   109,627		$   260,700		$   45,600				$   43,200		$   27,050		$   24,050		$   21,600		$   24,200		$   20,550		$   21,300		$   23,000		$   21,825		$   20,275		$   13,400		$   250				$   260,700

				     Student Programming		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Curriculum Materials		$   126,784		$   60,400		$   120,853		$   42,500		$   94,000		$   33,600				$   9,100		$   9,100		$   9,600		$   9,600		$   9,600		$   9,600		$   9,100		$   9,600		$   9,600		$   9,100		$   - 0		$   - 0				$   94,000

				    Classroom Speakers		$   6,000		$   - 0		$   775		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Classroom Supplies		$   163,971		$   154,700		$   99,708		$   67,127		$   166,700		$   12,000				$   34,100		$   17,950		$   14,450		$   12,000		$   14,600		$   10,950		$   12,200		$   13,400		$   12,225		$   11,175		$   13,400		$   250				$   166,700

				          Campuswide - EC		$   19,390		$   - 0		$   7,039		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				          Campuswide - MC		$   7,384		$   - 0		$   6,506		$   6,000		$   3,000		$   3,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0				$   3,000

				         Kindergarten		$   10,719		$   8,000		$   3,061		$   4,939		$   6,000		$   (2,000)				$   1,450		$   1,200		$   850		$   250		$   250		$   500		$   250		$   250		$   500		$   250		$   250		$   - 0				$   6,000

				         1st Grade		$   4,601		$   6,000		$   3,758		$   2,242		$   4,500		$   (1,500)				$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         2nd Grade		$   6,084		$   6,000		$   1,758		$   4,242		$   4,500		$   (1,500)				$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         3rd Grade		$   6,909		$   6,000		$   4,146		$   1,854		$   4,500		$   (1,500)				$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         4th Grade		$   7,867		$   6,000		$   3,359		$   2,641		$   4,500		$   (1,500)				$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         5th Grade		$   7,749		$   6,000		$   4,257		$   1,743		$   4,500		$   (1,500)				$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         Related Arts (Arts, Music, PE)		$   - 0		$   12,000		$   11,845		$   1,200		$   10,500		$   (1,500)				$   3,000		$   1,150		$   850		$   600		$   950		$   600		$   600		$   600		$   575		$   925		$   650		$   - 0				$   10,500

				              Art		$   - 0		$   4,000		$   - 0		$   500		$   4,500		$   500				$   2,000		$   500		$   500		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   100		$   - 0				$   4,500

				              Music		$   - 0		$   4,000		$   - 0		$   200		$   3,000		$   (1,000)				$   500		$   500		$   250		$   250		$   250		$   250		$   250		$   250		$   225		$   225		$   50		$   - 0				$   3,000

				              PE		$   - 0		$   4,000		$   - 0		$   500		$   3,000		$   (1,000)				$   500		$   150		$   100		$   150		$   500		$   150		$   150		$   150		$   150		$   500		$   500		$   - 0				$   3,000

				         Academic Assistance		$   2,387		$   3,000		$   984		$   300		$   2,000		$   (1,000)				$   1,000		$   200		$   100		$   100		$   100		$ -		$   400		$ -		$   100		$   - 0		$   - 0		$   - 0				$   2,000

				         Learning Lab		$   3,998		$   5,000		$   2,462		$   500		$   3,000		$   (2,000)				$   1,000		$   250		$   250		$   250		$   250		$ -		$   250		$   250		$   500		$   - 0		$   - 0		$   - 0				$   3,000

				         Instructional Technology		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0				$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   - 0				$   10,000

				        Arts (Performing & Visual)		$   12,090		$   19,813		$   5,265		$   8,000		$   4,500		$   (15,313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Design		$   1,657		$   4,813		$   1,702		$   2,500		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Individuals & Societies		$   2,204		$   4,813		$   1,851		$   2,500		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Language & Literature		$   4,407		$   4,813		$   3,030		$   1,000		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Mathematics		$   2,417		$   4,813		$   2,078		$   2,000		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Physical & Health Education		$   1,573		$   4,813		$   1,147		$   2,500		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Science		$   1,321		$   4,813		$   1,661		$   2,500		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Spanish		$   1,567		$   4,813		$   3,122		$   1,000		$   4,500		$   (313)				$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Instructional Coaches		$   260		$   7,050		$   3,927		$   - 0		$   5,000		$   (2,050)				$   2,000		$   350		$   350		$   300		$   300		$   300		$   300		$   300		$   300		$   250		$   250		$   - 0				$   5,000

				        MYP		$   3,168		$   2,900		$   123		$   - 0		$   2,000		$   (900)				$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0				$   2,000

				        ESS		$   43		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        ESOL		$   - 0		$   1,000		$   17		$   583		$   200		$   (800)				$   100		$   - 0		$   - 0		$   - 0		$   - 0		$   50		$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   200

				        Power30		$   198		$   500		$   210		$   200		$   300		$   (200)				$   100		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0				$   300

				        Guidance/School Counselor		$   - 0		$   1,650		$   425		$   530		$   1,500		$   (150)				$   1,100		$   50		$   50		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0				$   1,500

				         Advisory		$   - 0		$   - 0		$   88		$   100		$   200		$   200				$   100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   200

				        Farm Education		$   1,875		$   4,000		$   - 0		$   200		$   3,000		$   (1,000)				$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250				$   3,000

				        Media Center - EC		$   19,457		$   2,000		$   4,036		$   750		$   10,000		$   8,000				$   - 0		$   500		$   2,500		$   500		$   3,000		$   - 0		$   500		$   2,500		$   500		$   - 0		$   - 0		$   - 0				$   10,000

				        Media Center - MC		$   6,375		$   2,100		$   2,203		$   - 0		$   6,500		$   4,400				$   1,500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   - 0				$   6,500

				        School Snacks		$   - 0		$   - 0		$   19,645		$   15,903		$   45,000		$   45,000				$   - 0		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   - 0				$   45,000

				Program Expenses		$   299,166		$   301,600		$   139,617		$   158,229		$   320,900		$   19,300				$   6,000		$   21,675		$   20,756		$   40,556		$   16,506		$   28,506		$   15,031		$   27,006		$   51,923		$   49,773		$   33,169		$   10,000				$   320,900

				    Aftercare		$   15,972		$   23,000		$   13,415		$   10,825		$   29,400		$   6,400				$   2,000		$   2,675		$   3,400		$   2,450		$   2,450		$   3,950		$   2,675		$   2,450		$   2,450		$   2,450		$   2,450		$   - 0				$   29,400

				    Field Trips		$   34,910		$   35,000		$   10,788		$   18,212		$   35,000		$   - 0				$   - 0		$   3,000		$   3,500		$   3,000		$   3,000		$   4,500		$   3,000		$   4,500		$   3,000		$   4,500		$   3,000		$   - 0				$   35,000

				    Grade Level Trips		$   72,837		$   56,000		$   3,150		$   55,940		$   56,000		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   22,667		$   16,667		$   16,667		$   - 0				$   56,000

				    Bus Rental		$   14,559		$   35,000		$   1,348		$   18,652		$   20,000		$   (15,000)				$   - 0		$   - 0		$   556		$   556		$   556		$   5,556		$   556		$   556		$   5,556		$   5,556		$   552		$   - 0				$   20,000

				    Athletics Program		$   33,521		$   40,000		$   27,108		$   9,000		$   45,000		$   5,000				$   2,000		$   8,000		$   2,000		$   5,000		$   2,000		$   5,000		$   3,000		$   1,500		$   2,500		$   1,500		$   2,500		$   10,000				$   45,000

				    MACAL Athletics		$   83,397		$   63,100		$   59,500		$   10,000		$   56,000		$   (7,100)				$   - 0		$   8,000		$   5,500		$   8,500		$   7,500		$   5,500		$   3,500		$   8,500		$   9,000		$   - 0		$   - 0		$   - 0				$   56,000

				    Event Costs		$   28,532		$   34,500		$   22,715		$   23,600		$   67,900		$   33,400				$   2,000		$   - 0		$   5,000		$   16,050		$   1,000		$   4,000		$   1,500		$   4,500		$   6,750		$   19,100		$   8,000		$   - 0				$   67,900

				          Ice Cream Social		$   - 0		$   - 0		$   1,999		$   - 0		$   2,000		$   2,000				$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				          GPSF Day		$   349		$   1,500		$   747		$   - 0		$   800		$   (700)				$   - 0		$   - 0		$   - 0		$   800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   800

				          Field Day		$   1,686		$   - 0		$   - 0		$   2,000		$   9,000		$   9,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   7,500		$   - 0				$   9,000

				          Winter Wonderland		$   - 0		$   - 0		$   - 0		$   1,000		$   2,000		$   2,000				$   - 0		$   - 0		$   - 0		$   500		$   500		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				          PTCA Events		$   25,793		$   28,000		$   19,682		$   8,500		$   25,500		$   (2,500)				$   - 0		$   - 0		$   3,000		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   12,000		$   - 0		$   - 0				$   25,500

				              Fall Fest		$   - 0		$   - 0		$   7,934		$   - 0		$   8,000		$   8,000				$   - 0		$   - 0		$   - 0		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   8,000

				              Kickball		$   - 0		$   - 0		$   2,010		$   - 0		$   3,000		$   3,000				$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   3,000

				              Run With The Wolves		$   - 0		$   - 0		$   8,734		$   6,000		$   12,000		$   12,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0				$   12,000

				              Bingo Night		$   - 0		$   - 0		$   1,004		$   2,500		$   2,500		$   2,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0				$   2,500

				          Diversity Events		$   - 0		$   - 0		$   - 0		$   3,500		$   6,000		$   6,000				$   - 0		$   - 0		$   500		$   500		$   500		$   1,500		$   - 0		$   500		$   500		$   1,500		$   500		$   - 0				$   6,000

				               Dinner & Dialogue		$   - 0		$   - 0		$   - 0		$   1,500		$   3,000		$   3,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0				$   3,000

				               Food, Farm & Culture		$   - 0		$   - 0		$   - 0		$   500		$   1,000		$   1,000				$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$ -		$   - 0		$   - 0				$   1,000

				               Special Assembly/Special Guests		$   - 0		$   - 0		$   - 0		$   1,500		$   2,000		$   2,000				$   - 0		$   - 0		$   500		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0				$   2,000

				         Heritage Celebration		$   - 0		$   2,500		$   - 0		$   3,000		$   4,500		$   2,000				$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0				$   4,500

				         Afinity Groups		$   - 0		$   2,500		$   - 0		$   - 0		$   2,500		$   - 0				$   - 0		$   - 0		$   - 0		$   1,250		$   - 0		$   - 0		$   - 0		$   - 0		$   1,250		$   - 0		$   - 0		$   - 0				$   2,500

				         Theatre/Drama Plays		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   10,000				$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0		$   - 0		$   2,500		$   2,500		$   - 0		$   - 0		$   - 0				$   10,000

				         School Dance		$   - 0		$   - 0		$   - 0		$   5,600		$   5,600		$   5,600				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,600		$   - 0		$   - 0				$   5,600

				         Other		$   704		$   - 0		$   287		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    PTCA Programs		$   15,438		$   15,000		$   1,592		$   12,000		$   11,600		$   (3,400)				$   - 0		$   - 0		$   800		$   5,000		$   - 0		$   - 0		$   800		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0				$   11,600

				Nutrition Program Expenses		$   319,772		$   280,000		$   145,195		$   120,000		$   285,000		$   5,000				$   17,000		$   27,500		$   27,500		$   27,500		$   27,500		$   21,500		$   27,500		$   27,500		$   27,500		$   27,500		$   26,500		$   - 0				$   285,000

				    Food Purchases		$   262,875		$   230,000		$   120,460		$   100,000		$   230,000		$   - 0				$   7,000		$   23,000		$   23,000		$   23,000		$   23,000		$   17,000		$   23,000		$   23,000		$   23,000		$   23,000		$   22,000		$   - 0				$   230,000

				    Milk Purchases		$   9,979		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Kitchen Supplies & Equipment		$   46,918		$   50,000		$   24,735		$   20,000		$   55,000		$   5,000				$   10,000		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   - 0				$   55,000

				Building & Grounds		$   954,589		$   667,756		$   417,719		$   307,595		$   666,356		$   (1,400)				$   93,968		$   45,672		$   44,043		$   54,053		$   49,143		$   43,998		$   48,518		$   47,378		$   45,793		$   49,103		$   39,813		$   104,878				$   666,356

				    Mobile Unit Rental		$   16,804		$   18,924		$   8,932		$   8,760		$   18,820		$   (104)				$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568				$   18,820

				    Mortgage Interest		$   92,049		$   92,052		$   46,025		$   46,025		$   92,052		$   - 0				$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671				$   92,052

				    Rental/Lease - 423 Georgia Ave		$   - 0		$   - 0		$   12,913		$   21,390		$   43,830		$   43,830				$   3,565		$   3,565		$   3,565		$   3,565		$   3,565		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715				$   43,830

				    Air Quality Testing		$   - 0		$   - 0		$   579		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Pest Control		$   6,231		$   4,884		$   9,416		$   2,444		$   10,234		$   5,350				$   815		$   5,344		$   815				$   815		$   - 0		$   815		$   - 0		$   815		$   - 0		$   815		$   - 0				$   10,234

				    Janitorial Supplies		$   24,322		$   25,000		$   10,017		$   10,000		$   25,000		$   - 0				$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083				$   25,000

				    Janitorial Fees		$   171,610		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Utilities & Services		$   175,959		$   176,556		$   94,818		$   92,076		$   191,820		$   15,264				$   15,260		$   17,260		$   17,260		$   17,260		$   15,260		$   16,160		$   16,160		$   16,160		$   15,260		$   15,260		$   15,260		$   15,260				$   191,820

				        Utilities		$   149,046		$   144,996		$   80,588		$   83,076		$   169,500		$   24,504				$   13,900		$   13,900		$   13,900		$   13,900		$   13,900		$   14,800		$   14,800		$   14,800		$   13,900		$   13,900		$   13,900		$   13,900				$   169,500

				         Alarm inspections		$   8,848		$   6,000		$   5,266				$   6,000		$   - 0				$   - 0		$   2,000		$   2,000		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   6,000

				         Sanitation/Recycling		$   18,065		$   25,560		$   8,964		$   9,000		$   16,320		$   (9,240)				$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360				$   16,320

				    Equipment Rental		$   4,861		$   5,000		$   3,950		$   600		$   - 0		$   (5,000)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Grounds Maintenance		$   89,872		$   40,400		$   24,491		$   20,250		$   51,900		$   11,500				$   10,000		$   2,900		$   2,900		$   7,900		$   2,900		$   2,900		$   2,900		$   2,900		$   7,900		$   2,900		$   2,900		$   2,900				$   51,900

				    Repair & Maintenance		$   358,348		$   290,940		$   194,248		$   102,300		$   217,700		$   (73,240)				$   51,675		$   4,050		$   7,050		$   12,775		$   14,050		$   8,650		$   12,175		$   12,050		$   5,550		$   14,675		$   4,550		$   70,450				$   217,700

				        Painting		$   117,875		$   129,000		$   100,575		$   15,000		$   60,000		$   (69,000)				$   12,000		$   - 0		$   - 0		$   5,000		$   3,000		$   - 0		$   - 0		$   5,000		$   - 0		$   5,000		$   - 0		$   30,000				$   60,000

				        Fence/Gate		$   5,696		$   500		$   250		$   250		$   2,000		$   1,500				$   125		$   1,500		$   - 0		$   125		$   - 0		$   - 0		$   125		$   - 0		$   - 0		$   125		$   - 0		$   - 0				$   2,000

				        Elevator		$   18,562		$   7,440		$   186		$   - 0		$   2,000		$   (5,440)				$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   1,450				$   2,000

				        Electrical		$   2,085		$   16,000		$   6,636		$   1,200		$   20,000		$   4,000				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000				$   10,000

				        Equipment		$   1,400				$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   5,000		$   500		$   500		$   - 0		$   2,000		$   - 0		$   2,000		$   - 0		$   - 0				$   10,000

				        Plumbing		$   4,920		$   30,000		$   6,946		$   6,000		$   25,000		$   (5,000)				$   3,000		$   - 0		$   2,000		$   - 0		$   3,000		$   - 0		$   2,000		$   - 0		$   3,000		$   - 0		$   2,000		$   10,000				$   25,000

				        HVAC		$   75,055		$   65,000		$   33,628		$   32,000		$   45,000		$   (20,000)				$   10,000		$   - 0		$   - 0		$   - 0		$   5,000		$   5,000		$   5,000		$   - 0		$   - 0		$   5,000		$   - 0		$   15,000				$   45,000

				        Building		$   100,460		$   - 0		$   7,794		$   - 0		$   5,000		$   5,000				$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0				$   5,000

				        Doors		$   - 0		$   - 0		$   5,510		$   42,600		$   5,000		$   5,000				$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   5,000

				        Windows		$   - 0		$   - 0		$   8,854		$   - 0		$   2,500		$   2,500				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				$   2,500

				        Floors		$   315		$   - 0		$   6,103		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Supplies & Tools		$   29,060		$   32,000		$   14,582		$   5,000		$   30,000		$   (2,000)				$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500		$   2,500				$   30,000

				        Maintenance contract		$   2,450		$   10,000		$   2,462		$   - 0		$   20,000		$   10,000				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000

				        Van Maintenance & Repairs		$   470		$   1,000		$   722		$   250		$   1,200		$   200				$   500		$   - 0		$   - 0		$   100		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,200

				     Farm Expenses		$   14,533		$   12,000		$   5,878		$   3,000		$   10,000		$   (2,000)				$   830		$   830		$   830		$   830		$   830		$   850		$   830		$   830		$   830		$   830		$   850		$   830				$   10,000

				    Repair & Maintenance - Farm		$   - 0		$   2,000		$   6,452		$   750		$   5,000		$   3,000				$   500		$   400		$   300		$   400		$   400		$   400		$   600		$   400		$   400		$   400		$   400		$   400				$   5,000

				Professional Services		$   143,188		$   93,000		$   38,797		$   35,350		$   125,000		$   32,000				$   5,000		$   8,000		$   20,000		$   23,000		$   13,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000				$   125,000

				      Accounting		$   5,563		$   1,000		$   - 0		$   350		$   - 0		$   (1,000)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				      Auditing		$   55,965		$   50,000		$   26,900		$   21,000		$   65,000		$   15,000				$   - 0		$   3,000		$   15,000		$   18,000		$   8,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000				$   65,000

				       HR Consultants		$   - 0		$   - 0		$   2,750		$   10,000		$   20,000		$   20,000				$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667				$   20,000

				      Legal		$   16,031		$   12,000		$   4,147		$   4,000		$   40,000		$   28,000				$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333				$   40,000

				      Transportation Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				      Other - Charter Renewal, Strategic Planning		$   65,629		$   30,000		$   5,000		$   - 0		$   - 0		$   (30,000)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Gen&Admin/Insurance/Interest		$   406,522		$   455,700		$   232,555		$   152,389		$   616,402		$   160,702				$   49,052		$   45,642		$   78,266		$   49,260		$   36,688		$   83,537		$   41,179		$   55,488		$   49,280		$   37,723		$   52,019		$   38,273				$   616,402

				    Background Checks		$   10,106		$   12,000		$   6,994		$   5,000		$   12,000		$   - 0				$   500		$   1,500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   500		$   1,500				$   12,000

				    Annual Retreat		$   - 0		$   14,000		$   7,789		$   7,000		$   14,000		$   - 0				$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000				$   14,000

				    Bank Charges		$   5,365		$   6,000		$   2,856		$   3,000		$   6,000		$   - 0				$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500				$   6,000

				    Dues & Subscriptions		$   109,771		$   81,400		$   40,436		$   13,582		$   146,802		$   65,402				$   1,177		$   8,417		$   43,591		$   14,885		$   613		$   24,162		$   3,254		$   16,363		$   10,805		$   1,998		$   15,044		$   6,498				$   146,802

				    Gifts/Prizes/Gratuities		$   6,010		$   5,000		$   1,004		$   500		$   6,000		$   1,000				$   - 0		$   100		$   1,350		$   100		$   100		$   1,350		$   100		$   1,350		$   100		$   1,350		$   100		$   - 0				$   6,000

				    Hospitality		$   7,766		$   4,500		$   7,841		$   4,150		$   12,200		$   7,700				$   - 0		$   1,600		$   1,100		$   1,800		$   1,100		$   1,100		$   600		$   1,100		$   1,600		$   1,100		$   1,100		$   - 0				$   12,200

				    Insurance		$   78,152		$   100,000		$   65,335		$   34,665		$   160,000		$   60,000				$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333				$   160,000

				    Licenses & Permits		$   2,741		$   6,000		$   1,871		$   3,000		$   6,200		$   200				$   1,617		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417				$   6,200

				    Marketing/Advertising		$   13,839		$   12,000		$   16,955		$   1,200		$   14,500		$   2,500				$   1,900		$   1,900		$   - 0		$   - 0		$   2,500		$   2,500		$   2,500		$   2,500		$   - 0		$   - 0		$   - 0		$   700				$   14,500

				    Marta cards & other student svcs		$   10,809		$   6,500		$   15,519		$   1,160		$   10,500		$   4,000				$   300		$   300		$   800		$   300		$   300		$   7,000		$   200		$   200		$   700		$   200		$   200		$   - 0				$   10,500

				    Medical Supplies		$   3,954		$   3,000		$   3,534		$   500		$   3,000		$   - 0				$   1,000		$   100		$   100		$   100		$   100		$   600		$   100		$   100		$   600		$   100		$   100		$   - 0				$   3,000

				    Mileage		$   810		$   300		$   108		$   - 0		$   300		$   - 0				$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25				$   300

				    Outreach and Recruitment		$   - 0		$   5,000		$   1,248		$   1,000		$   3,000		$   (2,000)				$   500		$   250		$ -		$   500		$   250		$ -		$   750		$   250		$ -		$   250		$   250		$ -				$   3,000

				    Paypal/Stripe/Square/Titan Fees		$   8,882		$   5,000		$   5,838		$   6,000		$   12,000		$   7,000				$   500		$   1,500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,500		$   500				$   12,000

				    Payroll Service Fees		$   71,783		$   65,000		$   37,621		$   37,000		$   75,000		$   10,000				$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250				$   75,000

				    Postage & Delivery		$   1,537		$   2,500		$   1,174		$   1,200		$   2,300		$   (200)				$   100		$   300		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   100				$   2,300

				    Principals Discretionary Funds		$   - 0		$   10,000		$   3,115		$   5,517		$   10,000		$   - 0				$   500		$   1,700		$   900		$   900		$   900		$   900		$   900		$   900		$   900		$   1,000		$   500		$   - 0				$   10,000

				    Printing & Reproduction		$   409		$   3,000		$   - 0		$   - 0		$   3,000		$   - 0				$   - 0		$   100		$   100		$   700		$   100		$   100		$   1,100		$   100		$   100		$   100		$   500		$   - 0				$   3,000

				    School Store		$   939		$   2,500		$   5,242		$   - 0		$   2,500		$   - 0				$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500

				    Service Personnel/Contract Labor		$   21,962		$   20,000		$   6,464		$   - 0		$   20,000		$   - 0				$   - 0		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   - 0				$   20,000

				    Staff Appreciation		$   37,241		$   34,500		$   22,717		$   9,000		$   34,500		$   - 0				$   4,000		$   - 0		$   1,750		$   - 0		$   1,750		$   17,250		$   - 0		$   1,750		$   6,000		$   1,750		$   250		$   - 0				$   34,500

				    Staff Appreciation - Room Parents		$   13,655		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Storage unit		$   5,078		$   5,000		$   2,376		$   2,646		$   5,400		$   400				$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450				$   5,400

				    Supplies		$   33,219		$   47,500		$   18,183		$   13,269		$   48,700		$   1,200				$   7,400		$   4,400		$   2,900		$   2,800		$   3,300		$   2,900		$   5,000		$   3,700		$   2,800		$   4,200		$   8,300		$   1,000				$   48,700

				    Wellness Initiatives		$   - 0		$   5,000		$   4,531		$   3,000		$   8,500		$   3,500				$   500		$   500		$   500		$   2,000		$   500		$   500		$   500		$   2,000		$   500		$   500		$   500		$ -				$   8,500

				     Miscellaneous Expenses		$   - 0		$   - 0		$   (46,197)		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Unrecognized Gains & Losses		$   (25,525)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Undistributed Expenses		$   (11,981)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Fundraising Expenses		$   33,547		$   36,000		$   8,501		$   27,500		$   36,000		$   - 0				$   - 0		$   - 0		$   4,000		$   4,500		$   1,500		$   6,000		$   5,000		$   8,000		$   1,000		$   6,000		$   - 0		$   - 0				$   36,000

				Books/Furn/Equip/Technology		$   199,855		$   187,660		$   76,987		$   126,745		$   194,440		$   6,780				$   9,887		$   17,487		$   13,787		$   11,687		$   11,687		$   13,187		$   11,687		$   11,687		$   60,187		$   11,387		$   10,887		$   10,887				$   194,440

				    Equipment Rental		$   63,699		$   55,560		$   24,295		$   45,000		$   55,400		$   (160)				$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617		$   4,617				$   55,400

				        Copier Lease		$   22,297		$   20,400		$   8,500		$   10,000		$   20,400		$   - 0				$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700				$   20,400

				        Copier Supplies		$   41,402		$   35,160		$   15,795		$   35,000		$   35,000		$   (160)				$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917				$   35,000

				    Furniture		$   4,302		$   5,000		$   12,744		$   1,900		$   15,800		$   10,800				$   2,500		$   2,100		$   2,900		$   800		$   800		$   2,300		$   800		$   800		$   2,300		$   500		$   - 0		$   - 0				$   15,800

				    Equipment		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   (2,500)				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Technology 		$   131,854		$   124,600		$   39,948		$   79,845		$   123,240		$   (1,360)				$   2,770		$   10,770		$   6,270		$   6,270		$   6,270		$   6,270		$   6,270		$   6,270		$   53,270		$   6,270		$   6,270		$   6,270				$   123,240

				        Telephone (land lines)		$   14,795		$   15,600		$   8,745		$   8,745		$   15,600		$   - 0				$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300				$   15,600

				         Internet		$   8,250		$   9,000		$   4,500		$   4,500		$   9,000		$   - 0				$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750				$   9,000

				        Cell Phones		$   14,962		$   10,000		$   5,728		$   4,300		$   8,640		$   (1,360)				$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720				$   8,640

				        Supplies		$   23,867		$   10,000		$   7,847		$   - 0		$   10,000		$   - 0				$   - 0		$   5,000		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500				$   10,000

				        Equipment: computers/hardware		$   69,980		$   80,000		$   13,128		$   62,300		$   80,000		$   - 0				$   - 0		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   50,000		$   3,000		$   3,000		$   3,000				$   80,000

				Emergency Reserve Fund		$   - 0		$   13,872		$   - 0		$   - 0		$   119,014

: Placed in 7005 - Misc Exp
	-Chiquetta West		$   105,142				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   119,014				$   119,014

				Total Expenditures		$   15,804,852		$   17,106,248		$   7,118,264		$   1,444,233		$   17,180,735		$   74,487				$1,351,450		$1,393,089		$1,623,265		$1,443,219		$1,373,587		$1,419,091		$1,399,253		$1,419,397		$1,481,845		$1,435,298		$1,400,325		$1,440,920				$17,180,735



		Total Revenues - Total Expenditures																		$   (1,279,450)		$   313,190		$   66,014		$   245,560		$   324,192		$   340,812		$   279,226		$   276,082		$   258,067		$   264,314		$   341,411		$   (1,429,420)



		EOM Cash Balance						See NOTE below												$   1,613,279		$   1,926,469		$   1,992,483		$   2,238,043		$   2,562,236		$   2,903,048		$   3,182,274		$   3,458,356		$   3,716,423		$   3,980,737		$   4,322,148		$   2,892,728

																				Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected		Projected		Projected



																				Note:  Adjusted to reflect only South State Bank operating accounts, initially as of July 1st. Not including $823K of investments











										Under/Exceeds Revenue				$   0























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://docs.google.com/spreadsheets/d/1xMk833RdiqbnaeiP8SYDcSA8ZWMf_mIwI1yY_UpwhNU/edit?usp=sharing

Exec Director

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Executive Director





		Revenue						FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY24 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

								$0		$   - 0						$   -																																		$   - 0

		Total Revenue						$0		$   - 0				$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				General & Administrative

				    Hospitality		$   - 0		$   2,000		$   776		$   300		$   2,000		$   - 0								$   - 0		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   - 0				$   2,000

				    Student Services (Marta cards, clothes, etc.)		$   - 0		$   - 0		$   4,771		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Staff Appreciation		$   - 0		$   12,000		$   5,044		$   - 0		$   12,000		$   - 0								$   - 0		$   - 0		$   1,750		$   - 0		$   1,750		$   5,000		$   - 0		$   1,750		$   - 0		$   1,750		$   - 0		$   - 0				$   12,000

				    Annual Retreat		$   - 0		$   14,000		$   7,789		$   7,000

: Deposit for July retreat
	-Chiquetta West		$   14,000		$   - 0								$   7,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   7,000				$   14,000

				   Gifts/Prizes/Gratuities		$   - 0		$   5,000		$   - 0		$   - 0		$   5,000		$   - 0								$   - 0		$   - 0		$   1,250		$   - 0		$   - 0		$   1,250		$   - 0		$   1,250		$   - 0		$   1,250		$   - 0		$   - 0				$   5,000

				    Professional Development		$   - 0		$   - 0		$   3,240		$   1,000		$   3,000		$   3,000				Trainning & conferences previously taken out of schoolwide budget				$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0				$   3,000

		Total Executive Director Budget				$   - 0		$   33,000		$   21,620		$   8,300		$   36,000		$   3,000								$   7,000		$   200		$   4,200		$   200		$   1,950		$   7,450		$   200		$   3,200		$   1,200		$   3,200		$   200		$   7,000				$   36,000



		Total Revenues - Total Expenditures																						$   (7,000)		$   (200)		$   (4,200)		$   (200)		$   (1,950)		$   (7,450)		$   (200)		$   (3,200)		$   (1,200)		$   (3,200)		$   (200)		$   (7,000)



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Govern. Board

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Governing Board



		Revenue				FY24 Budgety		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY25 vs FY24 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

								$0																$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenue						$0																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Subscriptions - Board on Track & White Deer Group		$   3,271		$   3,000		$   - 0		$   3,000		$   4,495		$   1,495				Previously paid from Central Admin				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   3,295		$   - 0				$   4,495

				Hospitality		$   1,683		$   1,500

: ======
ID#AAAA6feq75g
Chiquetta West    (2023-10-05 16:12:40)
Transfer from Central Admin		$   1,429		$   750		$   1,500		$   - 0								$   - 0		$   150		$   150		$   150		$   150		$   150		$   150		$   150		$   150		$   150		$   150		$   - 0				$   1,500

				Supplies		$   90		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Middle Campus Budget				$   4,954		$   4,500		$   1,429		$   3,750		$   5,995		$   1,495								$   - 0		$   150		$   150		$   150		$   150		$   1,350		$   150		$   150		$   150		$   150		$   3,445		$   - 0				$   5,995









				FY26 Subscription		Amount		Purpose

				Board on Track		$3,000		Meeting schedule platform

				White Deer Group		$1,200		Web page for policies



						$4,200













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































School Services

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - School Services & Community Engagement



		Revenue						FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

								$0		$   - 0						$   -																																		$   - 0

		Total Revenue						$0		$   - 0				$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				General & Administrative

				    Outreach and Recruitment		$   - 0		$   5,000		$   1,248		$   1,000		$   3,000		$   (2,000)				Less funds are needed in the outreach domain, as many of the supplies needed for outreach activities have been purchased and won't need to be bought every year. 				$   500		$   250		$ -		$   500		$   250		$ -		$   750		$   250		$ -		$   250		$   250		$ -				$   3,000

				    Hospitality		$   - 0		$   - 0		$   850		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Supplies		$   - 0		$   - 0		$   216		$   200		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Subscription		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Transportation Services		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Wellness Initiatives		$   - 0		$   5,000		$   4,531		$   3,000		$   8,500		$   3,500				In order to embed more wellness opportunties into the professional learning of the staff, more funds will be needed to cover the costs of vendors and materials. 				$   500		$   500		$   500		$   2,000		$   500		$   500		$   500		$   2,000		$   500		$   500		$   500		$ -				$   8,500

				    Event Costs		$   - 0		$   - 0		$   2,101		$   - 0		$   2,000		$   2,000								$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				        Ice Cream Social		$   - 0		$   - 0		$   1,999		$   - 0		$   2,000		$   2,000				The Ice Cream Social was not earmarked to come out of this budget last year, so I am including the $2000 cost, as that has been the average cost for the last two years. 				$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				        Other		$   - 0		$   - 0		$   102		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Professional Development		$   - 0		$   - 0		$   1,317		$   - 0		$   27,600		$   27,600				Additional Title IX training will need to occur next year in addition to a Family Engagement summit that is available.  KSU leadership program for six staff				$   6,600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   11,000		$   - 0		$   - 0		$   - 0		$   10,000		$   - 0				$   27,600

		Total Central Office Budget				$   - 0		$   10,000		$   10,263		$   4,200		$   41,100		$   33,100								$   9,600		$   750		$   500		$   2,500		$   750		$   500		$   12,250		$   2,250		$   500		$   750		$   10,750		$   - 0				$   41,100



		Total Revenues - Total Expenditures																						$   (9,600)		$   (750)		$   (500)		$   (2,500)		$   (750)		$   (500)		$   (12,250)		$   (2,250)		$   (500)		$   (750)		$   (10,750)		$   - 0





















						Aspiring Leader Program FY26 PD Budget

						EC portion		$10,000

						MC portion		$15,600

								$25,600





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Central Office

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Central Office





		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				APS Allocation Payment		$   14,936,940		$   15,666,064		$   7,981,740		$   7,720,957		$   15,784,787

: Includes Gifted proceeds
	-Chiquetta West		$   118,723								$   -		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   1,578,479		$   - 0				$   15,784,787

				Other State, Local & Federal Funding		$   646,745		$   -		$   116,956		$   - 0		$   - 0		$   -								$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Federal Facility Grants		$   -		$   -		$   - 0		$   - 0		$   - 0		$   -								$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				State Facility Grants		$   -		$   157,436		$   - 0		$   200,000		$   - 0		$   (157,436)								$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Security Grant		$   -		$   94,248		$   94,248		$   44,000		$   94,248		$   -								$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   47,124		$   - 0		$   - 0		$   - 0		$   - 0		$   47,124		$   - 0				$   94,248

				CARES/ESSER		$   603,975		$   -		$   29,195		$   - 0		$   - 0		$   -								$   -		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Other Income		$   63,548		$   25,000		$   19,677		$   1,500		$   10,000		$   (15,000)								$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   - 0				$   10,000

				Interest & Dividend Income		$   52,730		$   20,000		$   25,434		$   22,800		$   42,000		$   22,000								$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500		$   3,500				$   42,000

		Total Revenue				$   16,303,938		$   15,962,748		$   8,267,251		$   7,989,257		$   15,931,035		$   (31,713)								$   3,500		$   1,582,979		$   1,582,979		$   1,582,979		$   1,582,979		$   1,630,103		$   1,582,979		$   1,582,979		$   1,582,979		$   1,582,979		$   1,630,103		$   3,500				$   15,931,035



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Salaries & Benefits		$   12,411,503		$   14,095,150		$   5,515,045		$   51,878		$   13,771,173		$   (323,977)								$   1,107,544		$   1,126,274		$   1,320,774		$   1,126,274		$   1,126,274		$   1,126,274		$   1,142,749		$   1,142,749		$   1,142,749		$   1,142,749		$   1,142,749		$   1,124,019				$   13,771,173

				    Salaries		$   8,416,330		$   9,790,362		$   3,672,134		$   7,000		$   9,697,922		$   (92,440)								$   803,910		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   809,010		$   803,910				$   9,697,922

				        Regular		$   8,416,330		$   9,739,362		$   3,630,223		$   - 0		$   9,646,922		$   (92,440)								$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910		$   803,910				$   9,646,922

				        Substitutes (teachers, nurses, security)		$   - 0		$   51,000		$   41,911		$   7,000		$   51,000		$   - 0								$   - 0		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   5,100		$   - 0				$   51,000

				    Tenure Bonus		$   170,000		$   143,500		$   129,500		$   - 0		$   194,500		$   51,000								$   - 0		$   - 0		$   194,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   194,500

				    Stipends - Retention stipend		$   195,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Stipends - Power30		$   16,050		$   15,500		$   5,850		$   9,650		$   15,600		$   100								$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300				$   15,600

				    Stipends - Advisory Coordinator		$   - 0		$   - 0		$   - 0		$   - 0		$   2,400		$   2,400				New role				$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200				$   2,400

				    Stipends - Other 		$   110,168		$   87,000		$   191,522		$   - 0		$   97,000		$   10,000								$   - 0		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   9,700		$   - 0				$   97,000

				    Wellness		$   23,330		$   40,200		$   4,972		$   35,228		$   39,300		$   (900)								$   - 0		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   3,930		$   - 0				$   39,300

				    Payroll taxes (FICA & Medicare)		$   703,155		$   770,857		$   374,593		$   - 0		$   193,958		$   (576,899)				Elimination of contributions to Social Security for TRS employees				$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163		$   16,163				$   193,958

				    Worker's Compensation		$   37,011		$   33,252		$   6,147		$   - 0		$   - 0		$   (33,252)				Included as part of overall insurance package				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Teacher's Retirement System (TRS)		$   1,550,410		$   1,935,979		$   484,031		$   - 0		$   2,113,641		$   177,662				Rate increase from 20.78% to 21.91%				$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137		$   176,137				$   2,113,641

				    Health Insurance Premium		$   1,190,049		$   1,278,500		$   646,296		$   - 0		$   1,416,852		$   138,352				Potential rate increase at 15% in 2026				$   109,834		$   109,834		$   109,834		$   109,834		$   109,834		$   109,834		$   126,309		$   126,309		$   126,309		$   126,309		$   126,309		$   126,309				$   1,416,852

				Professional Development		$   36,191		$   2,000		$   3,001		$   1,000		$   1,500		$   (500)				Line item decrease due to changes in Business office positions.				$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0				$   1,500

				Curriculum & Classroom Expenses		$   28,387		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				     Classroom Supplies		$   28,271		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				     Curriculum Materials		$   116		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Professional Services		$   143,188		$   93,000		$   38,797		$   35,350		$   125,000		$   32,000								$   3,333		$   8,000		$   20,000		$   23,000		$   13,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000		$   8,000				$   125,000

				      Legal		$   16,031		$   12,000		$   4,147		$   4,000		$   40,000		$   28,000								$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333		$   3,333				$   40,000

				      Accounting

: ======
ID#AAAA8GOgEKQ
Chiquetta West    (2023-10-04 18:22:36)
Wesley Peachtree Group (WPG)		$   5,563		$   1,000		$   - 0		$   350		$   - 0		$   (1,000)				This line items change due to decrease in accounting services. 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				      Auditing		$   55,965		$   50,000		$   26,900		$   21,000		$   65,000		$   15,000				Cost increase due to increasing cost of audit/tax preparation work.				$   - 0		$   3,000		$   15,000		$   18,000		$   8,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000				$   65,000

				      HR Consultants		$   - 0		$   - 0		$   2,750		$   10,000		$   20,000		$   20,000				Did not budgeted for in FY25. Budget projection based on FY25 actuals				$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667		$   1,667				$   20,000

				      Other - Strategic Planning, Charter Renewal		$   65,629		$   30,000		$   5,000		$   - 0		$   - 0		$   (30,000)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Buildings & Grounds		$   92,049		$   92,052		$   58,938		$   67,415		$   135,882		$   43,830								$   11,236		$   11,236		$   11,236		$   11,236		$   11,236		$   11,386		$   11,386		$   11,386		$   11,386		$   11,386		$   11,386		$   11,386				$   135,882

				      Mortgage Interest		$   92,049		$   92,052		$   46,025		$   46,025		$   92,052		$   - 0								$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671		$   7,671				$   92,052

				      Lease - 423 Georgia Ave		$   - 0		$   - 0		$   12,913		$   21,390		$   43,830		$   43,830				Did not budgeted for in FY25. Budget projection based on FY25 actuals				$   3,565		$   3,565		$   3,565		$   3,565		$   3,565		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715		$   3,715				$   43,830

				General & Administrative		$   270,147		$   272,800		$   135,850		$   105,011		$   316,849		$   44,049								$   23,514		$   25,914		$   24,814		$   24,814		$   24,814		$   44,214		$   24,814		$   24,814		$   24,994		$   24,814		$   24,814		$   24,514				$   316,849

				    Marta cards & other student svcs		$   3,826		$   - 0		$   9,302		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Dues & Subscriptions		$   88,611		$   55,000		$   40,107		$   10,000		$   24,849

: Includes Centegix
	-Chiquetta West		

: ======
ID#AAAA8GOgEKQ
Chiquetta West    (2023-10-04 18:22:36)
Wesley Peachtree Group (WPG)										

: Includes Gifted proceeds
	-Chiquetta West		$   (30,151)				Includes Centegix.  The line item has decreased due to the removal of schoolwide subscriptions.				$   439		$   439		$   439		$   439		$   439		$   19,839		$   439		$   439		$   619		$   439		$   439		$   439				$   24,849

				    Bank Charges		$   5,365		$   6,000		$   2,856		$   3,000		$   6,000		$   - 0								$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500				$   6,000

				    Paypal/Stripe/Square/Titan Fees		$   8,882		$   5,000		$   5,838		$   6,000		$   12,000		$   7,000				Line items have increased to account for any additional charges or fees.
				$   500		$   1,500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,500		$   500				$   12,000

				    Hospitality		$   4,110		$   - 0		$   1,659		$   2,000		$   - 0		$   - 0				The line item has increased to accommodate additional expenses.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Insurance		$   78,152		$   100,000		$   65,335		$   34,665		$   160,000		$   60,000				Premium increase				$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333		$   13,333				$   160,000

				    Licenses & Permits		$   2,741		$   6,000		$   1,871		$   3,000		$   5,000		$   (1,000)								$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417		$   417				$   5,000

				    Background Checks		$   10,106		$   12,000		$   6,994		$   5,000		$   12,000		$   - 0								$   500		$   1,500		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   500		$   1,500				$   12,000

				    Supplies  		$   10,445		$   15,000		$   2,397		$   - 0		$   12,000		$   (3,000)								$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000				$   12,000

				    Staff Appreciation		$   10,093		$   - 0		$   4,189		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Payroll Service Fees		$   71,783		$   65,000		$   37,621		$   37,000		$   75,000		$   10,000				Increase due to spending trend				$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250		$   6,250				$   75,000

				    Printing & Reproduction		$   104		$   1,000		$   - 0		$   - 0		$   1,000		$   - 0								$   - 0		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   - 0				$   1,000

				    Gifts/Prizes/Gratuities		$   6,010		$   - 0		$   416		$   500		$   1,000		$   1,000				The line item has increased to cover floral arrangements for significant staff occasions. 				$   - 0		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   - 0				$   1,000

				    Postage & Delivery		$   1,537		$   2,500		$   1,174		$   1,200		$   2,300		$   (200)				The line item has increased to cover floral arrangements for significant staff occasions.				$   100		$   300		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   100				$   2,300

				    Storage unit		$   5,078		$   5,000		$   2,376		$   2,646		$   5,400		$   400				Line items increased due to higher rent costs.				$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450		$   450				$   5,400

				    Miscellaneous Expenses		$   - 0		$   - 0		$   (46,393)		$   - 0		$   - 0		$   - 0				Didnt not budgeted for in FY25. Budget projection based on FY25 actuals				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Mileage		$   810		$   300		$   108		$   - 0		$   300		$   - 0								$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25		$   25				$   300

				    Unrecognized Gains & Losses		$   (25,525)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Undisputed Expenses - Credit Card		$   (11,981)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Books/Furn/Equip/Technology		$   2,200		$   5,000		$   4,053		$   - 0		$   5,000		$   - 0								$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   - 0		$   - 0				$   5,000

				     Furniture		$   2,200		$   5,000		$   4,053		$   - 0		$   5,000		$   - 0								$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   - 0		$   - 0				$   5,000

				Service Personnel		$   17,877		$   20,000		$   6,464		$   - 0		$   20,000		$   - 0				 Cost of crossing guard 				$   - 0		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   2,000		$   - 0				$   20,000

		Total Central Office Budget				$   13,001,542		$   14,580,002		$   5,762,148		$   260,654		$   14,375,404		$   (248,428)								$   1,146,127		$   1,173,924		$   1,379,824		$   1,187,824		$   1,177,824		$   1,192,374		$   1,189,949		$   1,189,449		$   1,189,629		$   1,189,949		$   1,188,949		$   1,167,919				$   14,375,404



		Total Revenues - Total Expenditures																						$   (1,142,627)		$   409,055		$   203,155		$   395,155		$   405,155		$   437,729		$   393,030		$   393,530		$   393,350		$   393,030		$   441,154		$   (1,164,419)





















				FY26 New Stipend Requests - Stpends Other



				Role		Requestor		Amount		Decision

				MC Day Porter		S. Beaver/E.Santos		$   - 0		Hold

				Advisory Coordinator		M. Sanders		$   2,400		Approve































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Elem Campus

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Elementary Campus



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Chorus		$   147		$   200		$   521		$   - 0		$   1,000		$   800				Chorus: 131 T shirt puchased by Paige,  October 2024 for $969.55				$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				Field Trips		$   25,603		$   24,000		$   17,505		$   6,495		$   20,000		$   (4,000)				Average 15% non payment

: Should revenue be decreased based on non-payment rate?
	-Chiquetta West				$   - 0		$   - 0		$   3,000		$   2,000		$   2,000		$   2,500		$   2,500		$   3,000		$   2,500		$   2,500		$   - 0		$   - 0				$   20,000

				Grade Trips		$   73		$   4,800		$   - 0		$   4,800		$   3,700		$   (1,100)				Average 22% non payment

: Should revenue be decreased based on non-payment rate?
	-Chiquetta West				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,200		$   1,200		$   1,300		$   - 0		$   - 0		$   - 0				$   3,700

		Total Revenue				$25,823		$29,000		$18,026		$11,295		$24,700		$   (4,300)								$   - 0		$   - 0		$   3,000		$   3,000		$   2,000		$   2,500		$   3,700		$   4,200		$   3,800		$   2,500		$   - 0		$   - 0				$   24,700



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Professional Development		$65,937		$70,000		$   31,535		$   - 0		$   70,000		$   - 0								$   - 0		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   7,000		$   - 0				$   70,000

				Program Expense		$34,542		$41,000		$12,136		$25,804		$52,000		$   11,000								$   - 0		$   3,000		$   3,556		$   4,056		$   4,056		$   4,556		$   5,056		$   3,556		$   9,556		$   3,556		$   11,052		$   - 0				$   52,000

				     Event Costs		$   1,686		$   - 0		$   - 0		$   3,000		$   11,000		$   11,000								$   - 0		$   - 0		$   - 0		$   500		$   500		$   1,000		$   1,500		$   - 0		$   - 0		$   - 0		$   7,500		$   - 0				$   11,000

				          Field Day		$   1,686		$   - 0		$   - 0		$   2,000		$   9,000		$   9,000				Inflatables, Running Awards, t-shirts, Supplies; previously budgeted/spent in classroom supplies				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   7,500		$   - 0				$   9,000

				          Winter Wonderland		$   - 0		$   - 0		$   - 0		$   1,000		$   2,000		$   2,000				Luminaries, Supplies; previuosly budgeted/spent in classroom supplies. Other folks may have ordered more supplies, but EAW is unaware of the numbers				$   - 0		$   - 0		$   - 0		$   500		$   500		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				    Field Trips		$   25,422		$   30,000		$   10,788		$   13,212		$   30,000		$   - 0				K-5 Field trips Link to FT Spreadsheet 				$   - 0		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   - 0				$   30,000

				    Grade Level Trips		$   3,304		$   6,000		$   - 0		$   5,940		$   6,000		$   - 0				Fifth Grade to Fortson 4H 3/27/25, includes program and bus				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0				$   6,000

				    Bus Rental		$   4,130		$   5,000		$   1,348		$   3,652		$   5,000		$   - 0				APS Bus Rental 				$   - 0		$   - 0		$   556		$   556		$   556		$   556		$   556		$   556		$   556		$   556		$   552		$   - 0				$   5,000

				Curriculum & Classroom Materials		$158,420		$87,150		$167,906		$62,277		$161,600		$   74,450								$   20,500		$   20,600		$   15,200		$   14,250		$   14,600		$   14,550		$   14,000		$   14,250		$   14,475		$   14,275		$   4,900		$   - 0				$   161,600

				    Curriculum Materials		$   23,746		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				     Classroom Speakers		$   - 0		$   - 0		$   775		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Instructional Curriculum		$   71,355		$   36,000		$   110,745		$   36,000		$   91,000		$   55,000				Last Benchmark payment for state mandated curriculum				$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   9,100		$   - 0		$   - 0				$   91,000

				    Classroom Supplies		$63,319		$51,150		$56,386		$26,277		$70,600		$   19,450				Link to EC Purchasing Spreadsheet				$   11,400		$   11,500		$   6,100		$   5,150		$   5,500		$   5,450		$   4,900		$   5,150		$   5,375		$   5,175		$   4,900		$   - 0				$   70,600

				         Kindergarten		$   10,719		$   8,000		$   3,061		$   4,939		$   6,000		$   (2,000)								$   1,450		$   1,200		$   850		$   250		$   250		$   500		$   250		$   250		$   500		$   250		$   250		$   - 0				$   6,000

				         1st Grade		$   4,601		$   6,000		$   3,758		$   2,242		$   4,500		$   (1,500)								$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         2nd Grade		$   6,084		$   6,000		$   1,758		$   4,242		$   4,500		$   (1,500)								$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         3rd Grade		$   6,909		$   6,000		$   4,146		$   1,854		$   4,500		$   (1,500)								$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         4th Grade		$   7,867		$   6,000		$   3,359		$   2,641		$   4,500		$   (1,500)								$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         5th Grade		$   7,749		$   6,000		$   4,257		$   1,743		$   4,500		$   (1,500)								$   1,200		$   1,200		$   250		$   250		$   250		$   250		$   200		$   250		$   250		$   200		$   200		$   - 0				$   4,500

				         ESOL		$   - 0		$   500		$   17		$   483		$   100		$   (400)								$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   100

				         Related Arts (Arts, Music, PE)		$   - 0		$   12,000		$   11,845		$   1,200		$   10,500		$   (1,500)								$   3,000		$   1,150		$   850		$   600		$   950		$   600		$   600		$   600		$   575		$   925		$   650		$   - 0				$   10,500

				              Art		$   - 0		$   4,000		$   - 0		$   500		$   4,500		$   500				Uses a lot of consumable, therefore needs more in their budget 				$   2,000		$   500		$   500		$   200		$   200		$   200		$   200		$   200		$   200		$   200		$   100		$   - 0				$   4,500

				              Music		$   - 0		$   4,000		$   - 0		$   200		$   3,000		$   (1,000)								$   500		$   500		$   250		$   250		$   250		$   250		$   250		$   250		$   225		$   225		$   50		$   - 0				$   3,000

				              PE		$   - 0		$   4,000		$   - 0		$   500		$   3,000		$   (1,000)								$   500		$   150		$   100		$   150		$   500		$   150		$   150		$   150		$   150		$   500		$   500		$   - 0				$   3,000

				         Guidance Counselor		$   - 0		$   150		$   120		$   30		$   1,000		$   850								$   900		$   50		$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				         Instructional Coaches		$   - 0		$   500		$   3,927		$   - 0		$   500		$   - 0								$   - 0		$   100		$   100		$   50		$   50		$   50		$   50		$   50		$   50		$   - 0		$   - 0		$   - 0				$   500

				         School Snacks		$   - 0		$   - 0		$   13,097		$   6,903		$   30,000		$   30,000				Nutrition provides school snacks				$   - 0		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   - 0				$   30,000

				         Campuswide - EC		$   19,390		$   - 0		$   7,039		$   - 0		$   - 0		$   - 0				Campus Wide EC needs to be moved to SUPPLIES 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				General & Administrative		$22,018		$24,000		$9,478		$9,696		$32,586		$   8,586								$   2,300		$   2,600		$   3,331		$   1,800		$   1,800		$   7,360		$   2,097		$   2,650		$   2,048		$   1,800		$   300		$   4,500				$   32,586

				    Dues, Fees & Subscriptions		$   5,785		$   6,000		$   - 0		$   - 0		$   10,586		$   4,586												$   1,531						$   2,860		$   397		$   950		$   348						$   4,500				$   10,586

				    Principals Discretionary				$   5,000		$   1,983		$   3,017		$   5,000		$   - 0				Meals for staff members, staff appreciation 				$   500		$   1,200		$   400		$   400		$   400		$   400		$   400		$   400		$   400		$   500		$   - 0		$   - 0				$   5,000

				    Student Services (Marta cards, clothes, etc.)		$   966		$   1,500		$   340		$   1,160		$   5,500		$   4,000				Holiday Helpers as tab in 24-25 Purchasing Budget Spreadsheet for EC & MC was $4645, I assumed $2500 for EC.  Additional MARTA, Kroger and Uber vouchers for the year for EC. 				$   300		$   300		$   300		$   300		$   300		$   3,000		$   200		$   200		$   200		$   200		$   200		$   - 0				$   5,500

				    Staff appreciation		$   1,618		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				Was under Discretionary  in 2025 				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Supplies		$   11,272		$   10,000		$   4,481		$   5,519		$   10,000		$   - 0				School Wide supplies, used by everyone at EC: Copy paper, Work room supplies, any order for Admin, Front desk supplies 				$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   - 0		$   - 0				$   10,000

				    Medical Supplies		$   2,377		$   1,500		$   2,674		$   - 0		$   1,500		$   - 0								$   500		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   100		$   - 0				$   1,500

				Books/Furn/Equip/Technology		$   - 0		$   - 0		$   3,770		$   - 0		$   3,000		$   3,000								$   - 0		$   600		$   600		$   300		$   300		$   300		$   300		$   300		$   300		$   - 0		$   - 0		$   - 0				$   3,000

				     Furniture		$   - 0		$   - 0		$   3,770		$   - 0		$   3,000		$   3,000								$   - 0		$   600		$   600		$   300		$   300		$   300		$   300		$   300		$   300		$   - 0		$   - 0		$   - 0				$   3,000

		Total Elementary Campus Budget				$   280,917		$   222,150		$   224,826		$   97,777		$   319,186		$   97,036								$   22,800		$   33,800		$   29,687		$   27,406		$   27,756		$   33,766		$   28,453		$   27,756		$   33,379		$   26,631		$   23,252		$   4,500				$   319,186



		Total Revenues - Total Expenditures																						$   (22,800)				$   (26,687)				$   (25,756)				$   (24,753)				$   (29,579)				$   (23,252)



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































https://docs.google.com/spreadsheets/d/1eES5b3Ui5BzO7LlqyhjdsgvVEHVI3YEuAtEkW1-YEk4/edit?gid=0https://docs.google.com/spreadsheets/u/0/d/1RZ3vBJj4aHStbPvuZ7LIioXZKNPYYzisYQ3pT_sfOig/edit

Aftercare - EC

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Aftercare - EC



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Aftercare		$   303,914		$   250,000		$   149,389		$   150,000		$   419,000		$   169,000				We are on target to meet this number as well as the possible increase in fees; admin fees of $50/family to be added				$   - 0		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   - 0				$   419,000

		Total Revenue				$   303,914		$   250,000		$149,389		$150,000		$419,000		$   169,000								$   - 0		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   41,900		$   - 0				$   419,000



		Expenditures

				Stipends		$   453,774		$   510,000		$   207,428		$   253,000		$   460,000		$   (50,000)				Reduced staff				$   6,000		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   44,800		$   6,000				$   460,000

				Supplies		$   13,182		$   17,000		$   8,492		$   10,000		$   22,000		$   5,000				I'm projecting and extra $1500 due to the amount of snack being ordered and the need for more workshop supplies				$   - 0		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   2,200		$   - 0				$   22,000

		Total Elementary Campus Budget				$   466,956		$   527,000		$   215,920		$   263,000		$   482,000		$   (45,000)								$   6,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   47,000		$   6,000		$   - 0		$   482,000



		Total Revenues - Total Expenditures																						$   (6,000)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (5,100)		$   (6,000)		$   - 0		$   (63,000)



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Middle Campus

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Middle Campus



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Performing Arts/Drama		$   8,842		$   4,000		$   1,028		$   7,000		$   8,000		$   4,000				Two (2) shows				$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   7,000		$   - 0		$   - 0		$   - 0				$   8,000

				Summer Program		$   1,954		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Field Trips		$   6,123		$   5,000		$   437		$   4,500		$   5,000		$   - 0								$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   - 0				$   5,000

				Grade Trips		$   75,368		$   80,000		$   4,475		$   65,000		$   70,000		$   (10,000)				Reduced to reflect students that don't pay				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   23,333		$   23,333		$   23,333		$   - 0				$   70,000

		Total Revenue				$   92,287		$   89,000		$   5,940		$   76,500		$   83,000		$   (6,000)								$   - 0		$   - 0		$   500		$   - 0		$   1,000		$   1,500		$   - 0		$   1,500		$   30,333		$   24,833		$   23,333		$   - 0				$   83,000



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Professional Development		$   43,052		$   40,000		$   21,401		$   15,000		$   40,000		$   - 0								$   - 0		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   - 0				$   40,000

				Program Expense		$   90,154		$   90,000		$   3,335		$   87,200		$92,600		$   2,600								$   - 0		$   - 0		$   2,000		$   6,250		$   - 0		$   8,000		$   - 0		$   5,500		$   25,417		$   28,767		$   16,667		$   - 0				$   92,600

				    Field Trips		$   9,488		$   5,000		$   - 0		$   5,000		$   5,000		$   - 0								$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   - 0				$   5,000

				    Grade Level Trips		$   69,533		$   50,000		$   3,150		$   50,000		$   50,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   16,667		$   16,667		$   16,667		$   - 0				$   50,000

				    Bus Rental		$   10,429		$   30,000		$   - 0		$   15,000		$   15,000		$   (15,000)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0		$   5,000		$   5,000		$   - 0		$   - 0				$   15,000

				    Event Costs		$   704		$   5,000		$   185		$   8,600		$   22,600		$   17,600								$   - 0		$   - 0		$   1,500		$   6,250		$   - 0		$   1,500		$   - 0		$   4,000		$   3,750		$   5,600		$   - 0		$   - 0				$   22,600

				         Theatre/Drama Plays		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000		$   10,000				Previously in classroom supplies				$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0		$   - 0		$   2,500		$   2,500		$   - 0		$   - 0		$   - 0				$   10,000

				          Field Day/Pep Rally

				         School Dance		$   - 0		$   - 0		$   - 0		$   5,600		$   5,600		$   5,600				School dance				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,600		$   - 0		$   - 0				$   5,600

				         Heritage Celebration		$   - 0		$   2,500		$   - 0		$   3,000		$   4,500		$   2,000								$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   1,500		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0				$   4,500

				         Afinity Groups		$   - 0		$   2,500		$   - 0		$   - 0		$   2,500		$   - 0								$   - 0		$   - 0		$   - 0		$   1,250		$   - 0		$   - 0		$   - 0		$   - 0		$   1,250		$   - 0		$   - 0		$   - 0				$   2,500

				         Other		$   704		$   - 0		$   185		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Curriculum & Classroom Materials		$   60,460		$   65,450		$   33,637		$   37,900		$   61,600		$   (3,850)								$   18,950		$   3,750		$   3,750		$   4,250		$   4,000		$   3,750		$   4,400		$   3,750		$   4,000		$   4,250		$   6,750		$   - 0				$   61,600

				    Curriculum Materials		$   16,171		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Classroom Speakers		$   6,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Classroom Supplies		$   38,289		$   65,450		$   33,637		$   37,900		$   61,600		$   (3,850)								$   18,950		$   3,750		$   3,750		$   4,250		$   4,000		$   3,750		$   4,400		$   3,750		$   4,000		$   4,250		$   6,750		$   - 0				$   61,600

				        Arts (Performing & Visual)		$   12,090		$   19,813		$   5,265		$   8,000		$   4,500		$   (15,313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Design		$   1,657		$   4,813		$   1,702		$   2,500		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Individuals & Societies		$   2,204		$   4,813		$   1,851		$   2,500		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Language & Literature		$   4,407		$   4,813		$   3,030		$   1,000		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Mathematics		$   2,417		$   4,813		$   2,078		$   2,000		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Physical & Health Education		$   1,573		$   4,813		$   1,147		$   2,500		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Science		$   1,321		$   4,813		$   1,661		$   2,500		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Spanish		$   1,567		$   4,813		$   3,122		$   1,000		$   4,500		$   (313)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        Instructional Coach		$   260		$   6,550		$   - 0		$   - 0		$   4,500		$   (2,050)								$   2,000		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   4,500

				        MYP		$   3,168		$   2,900		$   123		$   - 0		$   2,000		$   (900)								$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0				$   2,000

				        ESS		$   43		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        ESOL		$   - 0		$   500		$   - 0		$   100		$   100		$   (400)								$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   100

				        Power30		$   198		$   500		$   210		$   200		$   300		$   (200)								$   100		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0				$   300

				        School Counselor		$   - 0		$   1,500		$   305		$   500		$   500		$   (1,000)								$   200		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0		$   150		$   - 0		$   - 0		$   - 0				$   500

				        Advisory		$   - 0		$   - 0		$   88		$   100		$   200		$   200								$   100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   100		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   200

				        School Snack		$   - 0		$   - 0		$   6,548		$   9,000		$   15,000		$   15,000				Transfer of expenses from Nutrition.  Per GaDOE, Nutrition cannot cover these costs.				$   - 0		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   - 0				$   15,000

				       Campuswide -MC		$   7,384		$   - 0		$   6,506		$   6,000		$   3,000		$   3,000				Books for summer reading				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0				$   3,000

				General & Administrative		$   28,682		$   30,500		$   5,150		$   8,000		$   45,193		$   14,693								$   2,541		$   1,460		$   16,949		$   8,749		$   1,377		$   5,841		$   1,841		$   1,377		$   2,341		$   1,341		$   1,341		$   41				$   45,193

				    Dues, Fees & Subscriptions		$   10,920		$   17,000		$   - 0		$   - 0		$   23,693		$   6,693								$   41		$   160		$   15,149		$   7,449		$   77		$   41		$   541		$   77		$   41		$   41		$   41		$   41				$   23,693

				    Principals Discretion				$   5,000		$   1,132		$   2,500		$   5,000		$   - 0								$   - 0		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   - 0				$   5,000

				    Printing/Reproduction		$   305		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Student Services (Marta cards, clothes, etc.)		$   6,017		$   5,000		$   1,106		$   - 0		$   5,000		$   - 0								$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   4,000		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0				$   5,000

				    Operations Supplies		$   2,073		$   2,000		$   2,052		$   5,000		$   10,000		$   8,000				Previously coded to Campuswide account				$   2,000		$   800		$   800		$   800		$   800		$   800		$   800		$   800		$   800		$   800		$   800		$   - 0				$   10,000

				    Staff Appreciation		$   7,790		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Medical Supplies		$   1,577		$   1,500		$   860		$   500		$   1,500		$   - 0								$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0				$   1,500

				Books/Furn/Equip/Technology		$   2,102		$   - 0		$   2,351		$   1,500		$   5,000		$   5,000								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0				$   5,000

				     Furniture		$   2,102		$   - 0		$   2,351		$   1,500		$   5,000		$   5,000								$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0				$   5,000

		Total Middle Campus Budget				$   224,450		$   225,950		$   65,874		$   149,600		$   244,393		$   18,443								$   21,491		$   9,210		$   26,699		$   23,249		$   9,377		$   23,091		$   10,241		$   14,627		$   37,257		$   38,357		$   28,757		$   41				$   244,393



		Total Revenues - Total Expenditures																						$   (21,491)		$   (9,210)		$   (26,199)		$   (23,249)		$   (8,377)		$   (21,591)		$   (10,241)		$   (13,127)		$   (6,924)		$   (13,524)		$   (5,424)						$   (161,393)



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Aftercare - MC

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Aftercare - Middle Campus



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Aftercare		$   11,922		$   37,500		$   4,989		$   4,900		$   10,000		$   (27,500)				At the middle campus, we have more students on scholarships compared to students paying.For example, if we have 16 students in one day, 10 of them are on scholarships. 				$   - 0		$   1,500		$   1,000		$   1,000		$   1,000		$   500		$   500		$   1,000		$   1,000		$   1,500		$   1,000		$   - 0				$   10,000

		Total Revenue				$   11,922		$   37,500		$   4,989		$   4,900		$   10,000		$   (27,500)								$   - 0		$   1,500		$   1,000		$   1,000		$   1,000		$   500		$   500		$   1,000		$   1,000		$   1,500		$   1,000		$   5,000				$   10,000



		Expenditures

				Stipends		$   63,175		$   53,520		$   31,090		$   36,170		$   42,500		$   (11,020)				* Next year we are reducing staff 2/3 depending on clubs and sports 
 * Staff- 1 Desk Clerk, 1 Teacher and Aftercare Director. Will add 1 (or drop 1) teacher on non club/sports days if necessary 
 * Would like to be able to have parents pre-register at discounted rate 
 * Pre-register $15.00  Drop-In $20- Must pregister Friday in advance. This will help staff 
*Sibling rate stays the same $10.00
* Staff $0.00				$   2,000		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,740		$   3,100				$   42,500

				Supplies		$   1,665		$   5,000		$   748		$   600		$   3,000		$   (2,000)								$   500		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   3,000

		Total Middle Campus Budget				$   64,840		$   58,520		$   31,838		$   36,770		$   45,500		$   (13,020)								$   2,500		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,990		$   3,100				$   45,500































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Diversity

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Diversity



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

								$   - 0								$   - 0																																		$   - 0

		Total Revenue						$   - 0		$   - 0				$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Stipends		$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Supplies		$   2,783		$   4,500		$   1,751		$   500		$   500		$   (4,000)								$   - 0		$   - 0		$   100						$   100				$   - 0		$   - 0		$   - 0		$   300		$   - 0				$   500

				Curriculum Materials		$   511		$   12,000		$   5,750		$   500		$   3,000		$   (9,000)				This accounts for workshop materials (we will hold less), and half of the expenditures of 4th-8th grade Identity Groups 				$   - 0		$   - 0		$   500		$   500		$   500		$   500		$   - 0		$   500		$   500		$   - 0		$   - 0		$   - 0				$   3,000

				Staff appreciation		$   35		$   500		$   - 0		$   500		$   500		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   250		$   - 0		$   - 0		$   - 0		$   - 0		$   250		$   - 0				$   500

				Event Cost		$   - 0		$   - 0		$   - 0		$   3,500		$   6,000		$   6,000								$   - 0		$   - 0		$   500		$   500		$   500		$   1,500		$   - 0		$   500		$   500		$   1,500		$   500		$   - 0				$   6,000

				     Dinner & Dialogue		$   - 0		$   - 0		$   - 0		$   1,500		$   3,000		$   3,000								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0		$   - 0		$   1,500		$   - 0		$   - 0				$   3,000

				     Food, Farm & Culture		$   - 0		$   - 0		$   - 0		$   500		$   1,000		$   1,000								$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$ -		$   - 0		$   - 0				$   1,000

				     Special Assembly/Special Guests		$   - 0		$   - 0		$   - 0		$   1,500		$   2,000		$   2,000								$   - 0		$   - 0		$   500		$ -		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0				$   2,000

				Hospitality		$   1,973		$   1,000		$   2,461		$   100		$   5,000		$   4,000				This accounts for other half of expenditures for 4th-8th grade ID groups				$   - 0		$   1,000		$   500		$   500		$   500		$   500		$   - 0		$   500		$   500		$   500		$   500		$   - 0				$   5,000

				Subscriptions		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Student Programming		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Middle Campus Budget				$   5,302		$   18,000		$   9,962		$   5,100		$   15,000		$   (3,000)								$   - 0		$   1,000		$   1,600		$   1,500		$   1,500		$   2,850		$   - 0		$   1,500		$   1,500		$   2,000		$   1,550		$   - 0				$   15,000























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































ESS & Student Support

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - ESS



		Revenue						FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

		Total Revenue						$   - 0																																										$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Stipends		$29,950		$15,900		$   - 0		$   29,000		$   27,250		$   11,350								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   9,000		$   - 0		$   12,250				$   27,250

				        Kindergarten Round-up		$   3,000		$   2,400		$   - 0		$   3,000		$   3,000		$   600								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   3,000		$   - 0		$   - 0				$   3,000

				        Saturday School		$   14,700		$   - 0		$   - 0		$   13,000		$   12,000		$   12,000								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   6,000		$   6,000		$   - 0		$   - 0				$   12,000

				        Summer School 		$   12,250		$   13,500		$   - 0		$   13,000		$   12,250		$   (1,250)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,250				$   12,250

				Professional Development		$0		$0		$   4,181		$   - 0		$   11,200		$   11,200				Money for me to go to a national conference and some money to send people to local training at the RESA.  Added Funding to PD for Check and Connect - Behavior Intervention 				$   - 0		$   5,000		$   300		$   5,000		$   300		$   - 0		$   - 0		$   300		$   300		$   - 0		$   - 0		$   - 0				$   11,200

				Classroom Supplies		$6,385		$8,000		$   3,446		$   800		$   5,000		$   (3,000)								$   2,000		$   450		$   350		$   350		$   350		$   - 0		$   650		$   250		$   600		$   - 0		$   - 0		$   - 0				$   5,000

				         Academic Assistance		$   2,387		$   3,000		$   984		$   300		$   2,000		$   (1,000)								$   1,000		$   200		$   100		$   100		$   100		$ -		$   400		$ -		$   100		$   - 0		$   - 0		$   - 0				$   2,000

				         Learning Lab		$   3,998		$   5,000		$   2,462		$   500		$   3,000		$   (2,000)								$   1,000		$   250		$   250		$   250		$   250		$ -		$   250		$   250		$   500		$   - 0		$   - 0		$   - 0				$   3,000

				Curriculum Materials		$   10,800		0		$   - 0		$   4,000		$   - 0		$   - 0				This is now being paid through subscriptions.				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subscriptions		$   - 0		0		$   - 0		$   - 0		$   61,285		$   61,285				Asborbing MAP and various other subscriptions.  Included gifted identification subscription per A. Pullen				$   600		$   1,080		$   20,000		$   4,000		$   - 0		$   125		$   780		$   14,800		$   9,700		$   - 0		$   10,200		$   - 0				$   61,285

				Supplies		$   1,963		$   3,000		$   2,400		$   1,800		$   4,200		$   1,200								$   600		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   1,200		$   400		$   - 0		$   1,400		$   - 0		$   - 0				$   4,200

				         ESS		$   1,963		$   1,000		$   2,356		$   200		$   1,000		$   - 0								$   200		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   - 0		$   - 0		$   200		$   - 0		$   - 0				$   1,000

				         SST/504				$   1,000		$   44		$   400		$   1,000		$   - 0								$   200		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   200		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				         General Student Support Services								$   200		$   1,200										$   200		$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   400		$   200		$   - 0		$   200		$   - 0		$   - 0

				         Kindergarten Roundup				$   1,000		$   - 0		$   1,000		$   1,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0				$   1,000

				Books, Furniture & Equipment		$0		$2,500		$437		$400		$1,000		$   (1,500)								$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				    Equipment		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   (2,500)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Furniture		$   - 0		$   - 0		$   437		$   400		$   1,000		$   1,000								$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

		Total Support Services Budget				$   49,098		$   29,400		$   10,464		$   36,000		$   109,935		$   8,050								$   2,600		$   7,050		$   650		$   5,350		$   650		$   - 0		$   1,850		$   950		$   6,900		$   10,400		$   - 0		$   12,250				$   109,935



		Total Revenues - Total Expenditures																						$   (2,600)				$   (650)				$   (650)				$   (1,850)				$   (6,900)				$   - 0				$   - 0		$   (109,935)









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Security

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Security



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

								$0																$   - 0		$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

		Total Revenue						$0																$   - 0		$   - 0		$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Professional Development		$   - 0		$   2,720		$   840		$   1,000		$   2,500		$   (220)				Ongoing training regarding range qualifications and lockdown processes. 				$   750		$   - 0		$   - 0		$   500		$   - 0		$   750		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0				$   2,500

				Supplies		$   4,022		$   3,000		$   2,534		$   250		$   2,000		$   (1,000)				Safety Equipment and Firearms are already purchsed and won't need to be purchased for FY26 unless there are no hires. In this case, attire and gear will be the only purchases. 				$   500		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   500		$   - 0				$   2,000

																$   - 0								$   - 0				$   - 0		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -						$   - 0

																$   - 0								$   - 0

		Total Security Budget				$   4,022		$   3,000		$   3,374		$   1,250		$   4,500		$   1,500								$   1,250		$   - 0		$   - 0		$   500		$   500		$   750		$   - 0		$   500		$   - 0		$   500		$   500		$   - 0				$   4,500



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Mar Comm

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Marketing & Communications



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Yearbook sales		$   3,673		$   3,000		$   - 0		$   3,500		$   3,500		$   500				Adjusment based on actuals				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   1,500		$   1,500		$   - 0				$   3,500

				Yearbook pictures		$   - 0		$   3,000		$   - 0		$   2,500		$   2,500		$   (500)				Adjusment based on actuals				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500

				School Store		$   - 0		$   3,000		$   3,826		$   - 0		$   3,000		$   - 0								$   500		$   500		$   500		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   500		$   - 0		$   - 0				$   3,000

		Total Revenue				$   3,673		$   9,000		$   3,826		$   6,000		$   9,000		$   - 0								$   500		$   500		$   500		$   500		$   - 0		$   2,500		$   - 0		$   - 0		$   1,000		$   2,000		$   1,500		$   - 0				$   9,000



		Expenditures

				General & Administrative		$   15,127		$   16,000		$   22,944		$   1,200		$   17,800		$   1,800								$   3,400		$   1,900		$   - 0		$   800		$   2,500		$   2,500		$   3,500		$   2,500		$   - 0		$   - 0		$   - 0		$   700				$   17,800

				    Marketing/Advertising		$   13,839		$   12,000		$   16,955		$   1,200		$   14,500		$   2,500				Increase to include headshots & signage				$   1,900		$   1,900		$   - 0		$   - 0		$   2,500		$   2,500		$   2,500		$   2,500		$   - 0		$   - 0		$   - 0		$   700				$   14,500

				    Event Costs - GPSF Day		$   349		$   1,500		$   747		$   - 0		$   800		$   (700)				We no longer print & mail invitations				$   - 0		$   - 0		$   - 0		$   800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   800

				    School store		$   939		$   2,500		$   5,242		$   - 0		$   2,500		$   - 0								$   1,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,500

				    Supplies - tshirts		$   84		$   8,000		$   2,338		$   - 0		$   8,000		$   - 0								$   2,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,700		$   - 0				$   8,000

				          T-Shirts		$   84		$   8,000		$   2,338		$   - 0		$   8,000		$   - 0								$   2,300		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   5,700						$   8,000

				    Software Subscriptions		$   1,184		$   400		$   329		$   582		$   1,356		$   956				MailChimp & QR Generator were not previously allocated to my budget				$   97		$   289		$   97		$   97		$   97		$   97		$   97		$   97		$   97		$   97		$   97		$   97				$   1,356

		Total Mar Comm Budget				$   16,395		$   24,400		$   25,611		$   1,782		$   27,156		$   2,756								$   5,797		$   2,189		$   97		$   897		$   2,597		$   2,597		$   3,597		$   2,597		$   97		$   97		$   5,797		$   797				$   27,156



		Total Revenues - Total Expenditures																						$   (5,297)				$   403				$   (2,597)				$   (3,597)				$   903				$   (4,297)				$   - 0		$   (18,156)













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Gather & Grow

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Gather & Grow



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Contributions & Fundraising

				    Annual Campaign & Sponsorships		$   146,969		$   170,000		$   123,515		$   35,000		$   170,000		$   - 0								$   20,000		$   20,000		$   15,000		$   15,000		$   15,000		$   40,000		$   5,000		$   5,000		$   5,000		$   11,000		$   11,000		$   8,000				$   170,000

				    Wonderball		$   24,343		$   30,000		$   - 0		$   30,000		$   30,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000		$   - 0		$   - 0		$   - 0				$   30,000

		Total Revenue				$   171,312		$   200,000		$   123,515		$   65,000		$   200,000		$   - 0								$   20,000		$   20,000		$   15,000		$   15,000		$   15,000		$   40,000		$   5,000		$   5,000		$   35,000		$   11,000		$   11,000		$   8,000				$   200,000



		Expenditures

				Fundraising Expense																				$   - 0		$   - 0		$   4,000		$   4,500		$   1,500		$   6,000		$   5,000		$   8,000		$   1,000		$   6,000		$   - 0		$   - 0				$   36,000

				    Direct Mail		$   514		$   6,000		$   137		$   5,000		$   6,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0				$   6,000

				    Wonderball		$   24,903		$   20,000		$   1,000		$   19,000		$   20,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   5,000		$   5,000		$   8,000		$   1,000		$   - 0		$   - 0		$   - 0				$   20,000

				    Fund Development Software		$   2,802		$   3,000		$   2,969		$   - 0		$   3,000		$   - 0								$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   3,000

				    Other (i.e Donor event, supplies)		$   5,328		$   7,000		$   4,395		$   3,500		$   7,000		$   - 0								$   - 0		$   - 0		$   1,000		$   4,500		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0				$   7,000

		Total Gather & Grow Budget				$   33,547		$   36,000		$   8,501		$   27,500		$   36,000		$   - 0								$   - 0		$   - 0		$   4,000		$   4,500		$   1,500		$   6,000		$   5,000		$   8,000		$   1,000		$   6,000		$   - 0		$   - 0				$   36,000



		Total Revenues - Total Expenditures																						$   20,000		$   20,000		$   11,000				$   13,500				$   - 0				$   34,000				$   11,000				$   - 0		$   164,000

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Nutrition Program

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Nutrition



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				    DOE Nutrition Grant		$   174,188		$   175,000		$   40,320		$   48,000		$   90,000		$   (85,000)				$90,000 is a very modest increase over actual claims filed with GA DoE for sy 2023, sy 2024, and sy 2025 to date.  				$   - 0		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   9,000		$   -				$   90,000

				    Nutrition Program		$   281,767		$   240,000		$   143,895		$   100,000		$   240,000		$   -								$   40,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   20,000		$   -				$   240,000

				    Other Income		$   764		$   - 0		$   - 0		$   - 0		$   - 0		$   -								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   -

		Total Revenue				$   456,719		$   415,000		$   184,215		$   148,000		$   330,000		$   (85,000)								$   40,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   29,000		$   - 0				$   330,000



		Expenditures

				Professional Development		$   - 0		$   - 0		$   99				$   200		$   200				at least one in our group needs renewal on servsafe				$   200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   200

				Food Purchases		$   262,875		$   230,000		$   120,460		$   100,000		$   230,000		$   - 0								$   7,000		$   23,000		$   23,000		$   23,000		$   23,000		$   17,000		$   23,000		$   23,000		$   23,000		$   23,000		$   22,000		$   - 0				$   230,000

				     Program foods (breakfast, lunch & milk)		$   262,875		$   220,000		$   120,369		$   100,000		$   220,000		$   - 0								$   6,000		$   22,000		$   22,000		$   22,000		$   22,000		$   16,000		$   22,000		$   22,000		$   22,000		$   22,000		$   22,000		$   - 0				$   220,000

				     Non-program: other (coffee, tea)		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0								$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		-		$   - 0				$   10,000

				     Non-program:  Aftercare		$   - 0		$   - 0		$   91		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Milk Purchases		$   9,979		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Kitchen Supplies & Equipment		$   46,918		$   50,000		$   24,735		$   20,000		$   55,000		$   5,000				small increase to replace a wide variety of kitchen items we are noticing have worn out after 10.5 years.  Primarily plastics, heavy duty, used for preparation, storage, and transport				$   10,000		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   4,500		$   - 0				$   55,000

				Buildings & Grounds				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				    Utilities				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				        Sanitation				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				        Recycling				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				    Repair & Maintenance - Kitchen				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				General & Administrative				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				    Permits				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				    Software Subscriptions       				$   - 0								$   - 0								$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0						$   - 0

				General & Administrative		$   - 0		$   - 0		$   - 0		$   - 0		$   4,100		$   4,100																																		$   - 0

				    Permits		$   - 0		$   - 0		$   - 0		$   - 0		$   1,200		$   1,200				Fulton Co. health department annual permit. Previously paid from Central Admin				$   1,200		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,200

				    Software Subscriptions       										$   2,900		$   2,900				EMS Linq/Titan				$   - 0		$   - 0		$   - 0		$   2,900																				$   2,900

		Total Nutrition Program Budget				$   319,772		$   280,000		$   145,294		$   120,000		$   285,200		$   5,200								$   17,200		$   27,500		$   27,500		$   27,500		$   27,500		$   21,500		$   27,500		$   27,500		$   27,500		$   27,500		$   26,500		$   - 0				$   285,200



		Total Revenues - Total Expenditures																						$   22,800		$   1,500		$   1,500		$   1,500		$   1,500		$   7,500		$   1,500		$   1,500		$   1,500		$   1,500		$   2,500		$   - 0				$   44,800































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































EC Facilities

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - EC Facilities



		Revenue						FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Other Income				$0																$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenue						$0																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0						$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Buildings & Grounds

				    Mobile Unit Rental		$   16,804		$   18,924		$   8,932		$   8,760		$   18,820		$   (104)				Personal property tax under central office				$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568		$   1,568				$   18,820

				    Air Quality Testing		$   - 0		$   - 0		$   579		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Pest Control		$   6,231		$   4,884		$   9,416		$   2,444		$   10,234		$   5,350				Once a year fire ant treatment approx. $5,500				$   815		$   5,344		$   815				$   815		$   - 0		$   815		$   - 0		$   815		$   - 0		$   815		$   - 0				$   10,234

				    Janitorial Fees		$   171,610		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Utilities & Services		$   175,959		$   176,556		$   94,818		$   92,076		$   191,820		$   15,264								$   15,260		$   17,260		$   17,260		$   17,260		$   15,260		$   16,160		$   16,160		$   16,160		$   15,260		$   15,260		$   15,260		$   15,260				$   191,820

				        Utilities		$   149,046		$   144,996		$   80,588		$   83,076		$   169,500		$   24,504				Higher Utility Costs expected 				$   13,900		$   13,900		$   13,900		$   13,900		$   13,900		$   14,800		$   14,800		$   14,800		$   13,900		$   13,900		$   13,900		$   13,900				$   169,500

				              Electricity		$   - 0		$   - 0		$   56,205		$   56,205		$   115,200		$   115,200								$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600		$   9,600				$   115,200

				              Water		$   - 0		$   - 0		$   23,721		$   23,721		$   48,000		$   48,000								$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000		$   4,000				$   48,000

				               Natural Gas		$   - 0		$   - 0		$   662		$   3,150		$   6,300		$   6,300								$   300		$   300		$   300		$   300		$   300		$   1,200		$   1,200		$   1,200		$   300		$   300		$   300		$   300				$   6,300

				         Alarm Monitoring & Inspections		$   8,848		$   6,000		$   5,266				$   6,000		$   - 0								$   - 0		$   2,000		$   2,000		$   2,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   6,000

				        Sanitation/Recycling		$   18,065		$   25,560		$   8,964		$   9,000		$   16,320		$   (9,240)				Price increase of 10% possible. FY25 included compost FY26 doesa not.				$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360		$   1,360				$   16,320

				     Equipment Rental		$   4,861		$   5,000		$   3,950		$   600		$   - 0		$   (5,000)				Needed a boom lift in FY25 which we will not need in FY26				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Grounds Maintenance		$   31,949		$   30,400		$   24,445		$   16,200		$   41,900		$   11,500				Mulch  refresh				$   10,000		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900		$   2,900				$   41,900

				    Repair & Maintenance		$   240,076		$   167,940		$   129,644		$   53,850		$   108,500		$   (59,440)								$   21,675		$   3,050		$   1,550		$   1,675		$   1,550		$   1,550		$   1,675		$   1,550		$   1,550		$   1,675		$   1,550		$   69,450				$   108,500

				        Painting/sealing		$   93,957		$   95,000		$   88,500		$   - 0		$   30,000		$   (65,000)				second floor hallway EC walls and ceiling				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   30,000				$   30,000

				        Fence/Gate		$   5,955		$   500		$   250		$   250		$   2,000		$   1,500				There are always some minor repairs to the fence that need to be addressed & PM's				$   125		$   1,500		$   - 0		$   125		$   - 0		$   - 0		$   125		$   - 0		$   - 0		$   125		$   - 0		$   - 0				$   2,000

				        Elevator		$   18,562		$   7,440		$   186		$   - 0		$   2,000		$   (5,440)				$600 plus minor repairs				$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   50		$   1,450				$   2,000

				        Electrical		$   2,085		$   10,000		$   1,900		$   - 0		$   10,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000				$   10,000

				        Plumbing		$   2,550		$   10,000		$   3,098		$   4,000		$   10,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   10,000				$   10,000

				        HVAC		$   7,409		$   15,000		$   12,547		$   2,000		$   15,000		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   15,000				$   15,000

				        Building		$   85,003		$   - 0		$   2,389		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Doors		$   - 0		$   - 0		$   680		$   42,600		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Windows		$   - 0		$   - 0		$   8,300		$   - 0		$   1,500		$   1,500				 A couple of classroom windows are cracked but not broken				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,500				$   1,500

				        Floors		$   315		$   - 0		$   5,097		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Maintenance / PM Inspection, fire safety systems / Hvac		$   2,450		$   10,000		$   2,462		$   - 0		$   20,000		$   10,000				HVAC PM's and Fire systems				$   20,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   20,000

				        Supplies & Tools		$   21,790		$   20,000		$   4,235		$   5,000		$   18,000		$   (2,000)				We have not spent as much in FY25 as we did in FY24 so the number has been adjusted.				$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500		$   1,500				$   18,000

				   Staff Appreciation		$   48		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Building & Grounds - EC Budget				$   647,538		$   403,704		$   271,784		$   173,930		$   371,274		$   (32,430)								$   49,318		$   30,122		$   24,093		$   23,403		$   22,093		$   22,178		$   23,118		$   22,178		$   22,093		$   21,403		$   22,093		$   89,178				$   371,274



		Total Revenues - Total Expenditures																						$   (49,318)				$   (24,093)				$   (22,093)				$   (23,118)				$   (22,093)				$   (22,093)				$   - 0		$   (371,274)























				Capital Expenses











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 MC Facilities

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - MC Facilities



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

		Total Revenue						$0																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Buildings & Grounds

				     Service Personnel		$   4,085		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0																																		$   - 0

				    Grounds Maintenance (tree pruning & basin)		$   57,923		$   10,000		$   46		$   4,050		$   10,000		$   - 0								$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0		$   - 0				$   10,000

				    Repair & Maintenance		$   118,272		$   123,000		$   64,604		$   48,450		$   109,200		$   (13,800)								$   30,000		$   1,000		$   5,500		$   11,100		$   12,500		$   7,100		$   10,500		$   10,500		$   4,000		$   13,000		$   3,000		$   1,000				$   109,200

				        Painting		$   23,918		$   34,000		$   12,075		$   15,000		$   30,000		$   (4,000)				I don't think we will need to paint classrooms this year				$   12,000		$   - 0		$   - 0		$   5,000		$   3,000		$   - 0		$   - 0		$   5,000		$   - 0		$   5,000		$   - 0		$   - 0				$   30,000

				        Gate/Fence		$   (259)				$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Flooring		$   - 0		$   - 0		$   1,006		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Electrical		$   - 0		$   6,000		$   4,736		$   1,200		$   10,000		$   4,000				I would like to add outlets within the building				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				        Equipment		$   1,400				$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   5,000		$   500		$   500		$   - 0		$   2,000		$   - 0		$   2,000		$   - 0		$   - 0				$   10,000

				        Plumbing		$   2,370		$   20,000		$   3,848		$   2,000		$   15,000		$   (5,000)				I am hoping we won't have too many plumbing mishas this year. I am also gwtting better at repairs myself.				$   3,000		$   - 0		$   2,000		$   - 0		$   3,000		$   - 0		$   2,000		$   - 0		$   3,000		$   - 0		$   2,000		$   - 0				$   15,000

				        HVAC		$   67,646		$   50,000		$   21,081		$   30,000		$   30,000		$   (20,000)				We should not need as many repairs this year				$   10,000		$   - 0		$   - 0		$   - 0		$   5,000		$   5,000		$   5,000		$   - 0		$   - 0		$   5,000		$   - 0		$   - 0				$   30,000

				        Building		$   15,457		$   - 0		$   5,405		$   - 0		$   5,000		$   5,000				 I put this figure in  because we spent $5000 on the building this budget year. I figured we may need it again.				$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0				$   5,000

				        Window		$   - 0		$   - 0		$   554		$   - 0		$   1,000		$   1,000				 I put this figure in  because we spent $1000 on windows this budget year. I figured we may need it again.				$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				        Door		$   - 0		$   - 0		$   4,830		$   - 0		$   5,000		$   5,000				I put this in because we spent nearly $5000 on doors last budget year. I figured we might need it again				$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   5,000

				        Supplies & Tools		$   7,270		$   12,000		$   10,347		$   - 0		$   12,000		$   - 0								$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000				$   12,000

				        Van Maintenance & Repairs		$   470		$   1,000		$   722		$   250		$   1,200		$   200				I added $200 to cover rising costs of vehicle maintenance and because as the van ages it will need more repairs.				$   500		$   - 0		$   - 0		$   100		$   - 0		$   600		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,200

		Total Building & Grounds - MC Budget				$   180,280		$   133,000		$   64,650		$   52,500		$   119,200		$   (13,800)								$   30,000		$   1,000		$   5,500		$   16,100		$   12,500		$   7,100		$   10,500		$   10,500		$   9,000		$   13,000		$   3,000		$   1,000				$   119,200



		Total Revenues - Total Expenditures																						$   (30,000)				$   (5,500)				$   (12,500)				$   (10,500)				$   (9,000)				$   (3,000)				$   - 0		$   (119,200)























				Capital Expenses









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Custodial Services

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Custodial Services



		Revenue						FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Other Income				$0																$   - 0		$   - 0		$   - 0		$   - 0

		Total Revenue						$0																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0				$   - 0						$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				    Janitorial Supplies		$   24,322		$   25,000		$   10,017		$   10,000		$   25,000		$   - 0								$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083				$   25,000

		Total Building & Grounds - EC Budget				$   24,322		$   25,000		$   10,017		$   10,000		$   25,000		$   - 0								$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083				$   25,000



		Total Revenues - Total Expenditures																						$   (2,083)				$   (2,083)				$   (2,083)				$   (2,083)				$   (2,083)				$   (2,083)				$   - 0		$   (25,000)







































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Farm

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Farm



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

		Total Revenue						$0																																										$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Buildings & Grounds

				     Farm Expenses		$   14,533		$   12,000		$   5,878		$   3,000		$   10,000		$   (2,000)				We spent less than anticipated here, while needing more funding elsewhere.				$   830		$   830		$   830		$   830		$   830		$   850		$   830		$   830		$   830		$   830		$   850		$   830				$   10,000

				     Farm Education - Classroom Supplies		$   1,875		$   4,000		$   - 0		$   200		$   3,000		$   (1,000)				Designating funding differently in light of new categories for tracking expenses.				$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250				$   3,000

				     Hospitality		$   - 0		$   - 0		$   214		$   500		$   1,200		$   1,200				This is a new category.                                                                                                               				$   - 0		$   - 0		$   - 0		$   700		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0				$   1,200

				     Professional Development		$   - 0		$   - 0		$   750		$   250		$   1,000		$   1,000				Again, new category.                                                                                                                    				$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   - 0		$   - 0				$   1,000

				    Repair & Maintenance - Farm		$   - 0		$   2,000		$   6,452		$   750		$   5,000		$   3,000				Allocating funds differently according to new categories.				$   500		$   400		$   300		$   400		$   400		$   400		$   600		$   400		$   400		$   400		$   400		$   400				$   5,000

		Total Farm Budget				$   16,408		$   18,000		$   13,294		$   4,700		$   20,200		$   2,200								$   1,580		$   1,480		$   1,880		$   2,180		$   1,480		$   1,500		$   1,680		$   1,980		$   1,980		$   1,480		$   1,500		$   1,480				$   20,200



		Total Revenues - Total Expenditures																						$   (1,580)				$   (1,880)				$   (1,480)				$   (1,680)				$   (1,980)				$   (1,500)				$   - 0		$   (20,200)

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Information Tech

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Information Technology



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

		Total Revenue						$0																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Classroom Supplies (Instructional Technology)		$   - 0		$   10,000		$   - 0		$   - 0		$   10,000		$   - 0								$   - 0		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   1,000		$   - 0				$   10,000

				Subscriptions		$   - 0		$   - 0		$   - 0		$   - 0		$   10,375		$   10,375				Previously in Central Admin						$   4,000		$   6,375		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   10,375

				Telephone (land lines)		$   14,795		$   15,600		$   8,745		$   8,745		$   15,600		$   - 0								$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300		$   1,300				$   15,600

				Internet		$   8,250		$   9,000		$   4,500		$   4,500		$   9,000		$   - 0								$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750		$   750				$   9,000

				Cell Phones		$   14,962		$   10,000		$   5,728		$   4,300		$   8,640		$   (1,360)								$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720		$   720				$   8,640

				Technology Supplies				$   145,560		$   45,270		$   107,300		$   145,400		$   (160)								$   4,617		$   12,617		$   8,117		$   8,117		$   8,117		$   8,117		$   8,117		$   8,117		$   55,117		$   8,117		$   8,117		$   8,117				$   145,400

				      Technology Supplies		$   23,867		$   10,000		$   7,847		$   - 0		$   10,000		$   - 0								$   - 0		$   5,000		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500				$   10,000

				      Copier Lease		$   22,297		$   20,400		$   8,500		$   10,000		$   20,400		$   - 0								$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700		$   1,700				$   20,400

				     Copier Supplies		$   41,402		$   35,160		$   15,795		$   35,000		$   35,000		$   (160)								$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917		$   2,917				$   35,000

				     Equipment:  computers/hardware		$   69,980		$   80,000		$   13,128		$   62,300		$   80,000		$   - 0								$   - 0		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   3,000		$   50,000		$   3,000		$   3,000		$   3,000				$   80,000

		Total Information Technology Budget				$   38,007		$190,160		$64,243		$124,845		$199,015		$   8,855								$7,387		$20,387		$18,262		$11,887		$11,887		$11,887		$11,887		$11,887		$58,887		$11,887		$11,887		$10,887				$199,015



		Total Revenues - Total Expenditures																						$   (7,387)				$   (18,262)				$   (11,887)				$   (11,887)				$   (58,887)				$   (11,887)				$   - 0		$   (199,015)















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Athletics

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Athletics



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Athletics Income		$   20,429		$   20,000		$   15,729		$   4,271		$   30,000		$   10,000				I also increased the Athletics income because we will be increasing the fees to $200.				$   3,000		$   3,500		$   3,500		$   3,500		$   3,000		$   - 0		$   3,500		$   3,000		$   3,000		$   2,000		$   2,000		$   - 0				$   30,000

		Total Revenue				$   20,000		$   20,000		$   15,729		$   4,271		$   30,000		$   10,000								$   3,000		$   3,500		$   3,500		$   3,500		$   3,000		$   - 0		$   3,500		$   3,000		$   3,000		$   2,000		$   2,000		$   - 0				$   30,000



		Expenditures

				 Athletics Stipends		$   16,845		$   28,270		$   9,570		$   6,500		$   30,000		$   1,730				I also increased the Stipend budget by $1,730 because we plan to hire some coaches outside of the school and I want to be able to pay them. 				$   500		$   1,500		$   500		$   12,000		$   1,500		$   500		$   1,500		$   500		$   1,000		$   9,500		$   500		$   500				$   30,000

				Athletics Program		$   33,521		$   40,000		$   27,108		$   9,000		$   45,000		$   5,000				I increased the Athletics budget by $5,000 so we can pay for practice spaces for Sports. Specifically Baseball, and Basketball. And we also plan to add girls Flag football				$   2,000		$   8,000		$   2,000		$   5,000		$   2,000		$   5,000		$   3,000		$   1,500		$   2,500		$   1,500		$   2,500		$   10,000				$   45,000

		Total Athletics Budget				$   68,270		$   68,270		$   36,678		$   15,500		$   75,000		$   6,730								$   2,500		$   9,500		$   2,500		$   17,000		$   3,500		$   5,500		$   4,500		$   2,000		$   3,500		$   11,000		$   3,000		$   10,500				$   75,000



		Total Revenues - Total Expenditures																						$   500				$   1,000				$   (500)				$   (1,000)				$   (500)				$   (1,000)				$   - 0		$   (45,000)
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https://docs.google.com/spreadsheets/d/1z0ol4q-cHCfsKfP4JqwmTaGmPwbJeYLxpDQODSCUwes/edit?usp=sharing

MACAL

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - MACAL



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				MACAL Income		$   83,143		$   102,000		$   85,282		$   25,000		$   125,000		$   23,000				FY25 we added 10U basketball and double basketball games which brought in more revenue.  				$   5,000		$   25,000		$   10,000		$   10,000		$   20,000		$   10,000		$   10,000		$   25,000		$   10,000		$   - 0		$   - 0		$   - 0				$   125,000

		Total Revenue				$   102,000		$   102,000		$   85,282		$   25,000		$   125,000		$   23,000								$   5,000		$   25,000		$   10,000		$   10,000		$   20,000		$   10,000		$   10,000		$   25,000		$   10,000		$   - 0		$   - 0		$   - 0				$   125,000



		Expenditures

				Stipends		$   29,531		$   38,000		$   8,060		$   12,000		$   69,000		$   31,000				This stipend amount includes the possibility of hiring a full time commissioner. Suggested $45,000				$   3,750		$   7,750		$   7,750		$   7,750		$   5,750		$   5,750		$   5,750		$   7,750		$   5,750		$   3,750		$   3,750		$   3,750				$   69,000

				MACAL Athletics		$   83,397		$   31,600		$   29,362		$   2,000		$   11,500		$   (20,100)				This budget is contingent on MACAL financial accounts staying at ANCS.				$   - 0		$   3,500		$   1,000		$   1,000		$   1,000		$   2,000		$   500		$   500		$   2,000		$   - 0		$   - 0		$   - 0				$   11,500

				Service Personnel		$   - 0		$   31,500		$   30,138		$   8,000		$   44,500		$   13,000				Also, our security budget went down due to hiring Allied which is less than using individual officers (Allied ($30) Individual ($50 per hour).				$   - 0		$   4,500		$   4,500		$   7,500		$   6,500		$   3,500		$   3,000		$   8,000		$   7,000		$   - 0		$   - 0		$   - 0				$   44,500

		Total MACAL Budget				$   112,928		$   101,100		$   67,560		$   22,000		$   125,000		$   23,900								$   3,750		$   15,750		$   13,250		$   16,250		$   13,250		$   11,250		$   9,250		$   16,250		$   14,750		$   3,750		$   3,750		$   3,750				$   125,000



		Total Revenues - Total Expenditures																						$   1,250				$   (3,250)				$   6,750				$   750				$   (4,750)				$   (3,750)				$   - 0		$   - 0

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PTCA

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - PTCA



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				PTCA Income		$   26,047		$   19,000		$   6,757		$   13,000		$   19,000		$   - 0								$   - 0		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   - 0				$   19,000

		Total Revenue				$   26,047		$   19,000		$   6,757		$   13,000		$   19,000		$   - 0								$   - 0		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   1,900		$   - 0				$   19,000



		Expenditures

				Program Expenses		$   42,356		$   44,000		$   25,449		$   20,725		$   41,500		$   (2,500)								$   1,500		$   225		$   3,950		$   8,000		$   - 0		$   1,500		$   225		$   - 0		$   2,500		$   12,000		$   - 0		$   - 0				$   29,900

				    Stipends - Aftercare & President 		$   1,125		$   1,000		$   4,175		$   225		$   4,400		$   3,400				Moved president stipend from PTCA programs; added $400 to childcare				$   1,500		$   225		$   950		$   - 0		$   - 0		$   1,500		$   225		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   4,400

				    Event Costs 		$   25,793		$   28,000		$   19,682		$   8,500		$   25,500		$   (2,500)				Moved $2500 from Event Costs to hospitality for meeting refreshments				$   - 0		$   - 0		$   3,000		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   12,000		$   - 0		$   - 0				$   25,500

				         Fall Fest		$   - 0		$   - 0		$   7,934		$   - 0		$   8,000		$   8,000								$   - 0		$   - 0		$   - 0		$   8,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   8,000

				         Kickball		$   - 0		$   - 0		$   2,010		$   - 0		$   3,000		$   3,000								$   - 0		$   - 0		$   3,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   3,000

				         Run With The Wolves		$   - 0		$   - 0		$   8,734		$   6,000		$   12,000		$   12,000								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0				$   12,000

				         Bingo Night		$   - 0		$   - 0		$   1,004		$   2,500		$   2,500		$   2,500								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   2,500		$   - 0		$   - 0		$   - 0				$   2,500

				    PTCA Programs		$   15,438		$   15,000		$   1,592		$   12,000		$   11,600		$   (3,400)				Moved President stipend; moved $400 from Affinity group to childcare				$   - 0		$   - 0		$   800		$   5,000		$   - 0		$   - 0		$   800		$   5,000		$   - 0		$   - 0		$   - 0		$   - 0				$   11,600

				General & Administrative		$   31,799		$   26,000		$   14,735		$   9,000		$   28,500		$   2,500								$   4,000		$   1,250		$   250		$   850		$   250		$   12,250		$   2,250		$   250		$   6,250		$   250		$   650		$   - 0				$   28,500

				    Staff/Teacher Appreciation		$   17,657		$   22,000		$   13,484		$   8,500		$   22,000		$   - 0								$   4,000		$   - 0		$   - 0		$   - 0		$   - 0		$   12,000		$   - 0		$   - 0		$   6,000		$   - 0		$   - 0		$   - 0				$   22,000

				    Staff/Teacher Appreciation - Room Parents		$   13,655		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Hospitality		$   - 0		$   - 0		$   452		$   500		$   2,500		$   2,500				Moved $2500 from Event Costs to hospitality for meeting refreshments				$   - 0		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   250		$   - 0				$   2,500

				    Supplies		$   487		$   2,000		$   15		$   - 0		$   2,000		$   - 0								$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   2,000

				    Subscriptions		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				    Gifts/Prizes/Gratuities		$   - 0		$   - 0		$   588		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				    Printing & Reproduction		$   - 0		$   2,000		$   - 0		$   - 0		$   2,000		$   - 0								$   - 0		$   - 0		$   - 0		$   600		$   - 0		$   - 0		$   1,000		$   - 0		$   - 0		$   - 0		$   400		$   - 0				$   2,000

				    Miscellaneous Exp		$   - 0		$   - 0		$   196		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Information Technology Budget				$   74,155		$   70,000		$   40,184		$   29,725		$   70,000		$   - 0								$   5,500		$   1,475		$   5,000		$   13,850		$   250		$   13,750		$   3,275		$   5,250		$   8,750		$   12,250		$   650		$   - 0				$   70,000



		Total Revenues - Total Expenditures																						$   (5,500)				$   (3,100)				$   1,650				$   (1,375)				$   (6,850)				$   1,250				$   - 0		$   (51,000)











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Media Center - EC

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Media Center - Elem Campus



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Book Fair		$   15,866		$   1,000		$   230		$   - 0		$   - 0		$   (1,000)				I'll have a better understanding of how this works once the April '25 Book Fair is over				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Revenue				$   15,866		$   1,000		$   230		$   - 0		$   - 0		$   (1,000)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Expenditures

				Classroom Supplies		$   19,457		$   2,000		$   4,036		$   750		$   10,000		$   8,000								$   - 0		$   500		$   2,500		$   500		$   3,000		$   - 0		$   500		$   2,500		$   500		$   - 0		$   - 0		$   - 0				$   10,000

				Curriculum & Classroom (Books)		$   4,085		$   8,000		$   3,788		$   2,000		$   - 0		$   (8,000)				Moved to Classroom Supplies				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subscriptions		$   - 0		$   - 0		$   - 0		$   - 0		$   4,856		$   4,856				Previously paid from Central Admin budget				$   - 0		$   2,449		$   - 0		$   - 0		$   - 0		$   - 0		$   500		$   - 0		$   - 0		$   1,421		$   486		$   - 0				$   4,856

				Furniture		$   - 0		$   - 0		$   - 0		$   - 0		$   1,800		$   1,800				One set of new shelves to replace water damaged shelves				$   - 0		$   - 0		$   1,800		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,800

		Total Media Center - Elem Campus Budget				$   23,542		$   10,000		$   7,824		$   2,750		$   16,656		$   6,656								$   - 0		$   2,949		$   4,300		$   500		$   3,000		$   - 0		$   1,000		$   2,500		$   500		$   1,421		$   486		$   - 0				$   16,656



		Total Revenues - Total Expenditures																						$   - 0				$   (4,300)				$   (3,000)				$   (1,000)				$   (500)				$   (486)				$   - 0		$   (16,656)



























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Media Center - MC

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2026 - Media Center - Middle Campus



		Revenue				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

		Total Revenue						$0																$   - 0				$   - 0		$   - 0		$   - 0				$   - 0				$   - 0				$   - 0						$   - 0



		Expenditures				FY24 Actual		FY25 Budget		FY25 Actuals                     (as of Dec. 2024)		FY25 Projected Expenses                                   (Jan  - Jun)		FY26 Budget Request		FY26 vs FY25 Budget Variance				Explanation of Changes                                                                                                                      (FY26 vs FY25 Budget)				Jul-25		Aug-25		Sep-25		Oct-25		Nov-25		Dec-25		Jan-26		Feb-26		Mar-26		Apr-26		May-26		Jun-26				FY2026 Budget Total

				Classroom supplies		$   6,375		$   2,100		$   2,203		$   - 0		$   6,500		$   4,400				Budget previously in Curriculum & Classroom				$   1,500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   500		$   - 0				$   6,500

				Curriculum & Classroom (Books)		$   - 0		$   4,400		$   570		$   - 0		$   - 0		$   (4,400)								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Subscription		$   - 0		$   - 0		$   - 0		$   - 0		$   2,407		$   2,407																				$   500						$   - 0		$   486		$   1,421				$   2,407

				Furniture		$   - 0		$   - 0		$   2,133		$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

		Total Media Center - Middle Campus Budget				$   6,375		$   6,500		$   4,906		$   - 0		$   8,907		$   2,407								$   1,500		$   500		$   500		$   500		$   500		$   500		$   1,000		$   500		$   500		$   500		$   986		$   1,421				$   8,907



		Total Revenues - Total Expenditures																						$   (1,500)				$   (500)				$   (500)				$   (1,000)				$   (500)				$   (986)				$   - 0		$   (8,907)





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































