
Atlanta Neighborhood Charter School

Finance & Operations Committee Meeting

Date and Time

Monday May 6, 2024 at 12:00 PM EDT

Location

Elementary Campus - Meeting Trailer
688 Grant Street
Atlanta, GA 30315

Attendees may join in-person or via Zoom.

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both
campuses and on the ANCS website.

Agenda

Purpose Presenter Time

I. Opening Items 12:00 PM

Opening Items

A. Record Attendance and Guests Irina Brimmell 1 m

B. Call the Meeting to Order Irina Brimmell 1 m

C. Approve Previous Month's Committee Meeting
Minutes

Approve
Minutes

Irina Brimmell 2 m

Approve minutes for Finance & Operations Committee Meeting on April 15, 2024
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Purpose Presenter Time

II. Business & Operations Update 12:04 PM

Business & Operations

A. Financial Performance Update Discuss Chiquetta West 20 m

- Budget vs actuals
- Aftercare and nutrition income delinquency
- Insurance renewal

B. Seeking Committee Approval Discuss Alastair Pullen 15 m

• Reading Program
• Gym at the MC

C. Facilities and Grounds Discuss Alastair Pullen 10 m

III. Closing Items 12:49 PM

A. Adjourn Meeting Vote Irina Brimmell 1 m
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Coversheet

Approve Previous Month's Committee Meeting Minutes

Section: I. Opening Items
Item: C. Approve Previous Month's Committee Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance & Operations Committee Meeting on April 15, 2024
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Atlanta Neighborhood Charter School

Minutes

Finance & Operations Committee Meeting

Date and Time
Monday April 15, 2024 at 12:00 PM

Location
Elementary Campus - Meeting Trailer
688 Grant Street
Atlanta, GA 30315

Attendees may join in-person or via Zoom.

In accordance with Georgia's open meetings requirements, notice of this meeting has been
posted at both campuses and on the ANCS website.

Committee Members Present
Ben Sutton (remote), Chiquetta West (remote), Cory Tiede (remote), Irina Brimmell (remote),
Oriol Mirosa (remote)

Committee Members Absent
Drew Waddell

Guests Present
Alastair Pullen (remote), Markecia Jacbos (remote), Martha Kessenich (remote), Paige Teusink
(remote)

I. Opening Items

A.
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Irina Brimmell called a meeting of the Finance & Operations Committee of Atlanta
Neighborhood Charter School to order on Monday Apr 15, 2024 at 12:02 PM.

Oriol Mirosa made a motion to approve the minutes from Finance & Operations
Committee Meeting on 03-11-24.
Ben Sutton seconded the motion.
The committee VOTED to approve the motion.

II. Business & Operations Update

Chiquetta West provided an update on the school's financial performance, revenue and
expenditures through February 29, 2024.

• YTD revenue is $2.7M higher than the target, primarily due to the increased APS
allocation, extra local and state funding, and timing of CARES funds.
• YTD expenses are $1.0M higher than the target, primarily due to expenses
incurred but not budgeted for including salary study adjustment, tenor bonus,
stipends and staff retreat, facility improvements, and professional services spend,
timing of invoice payments, additional training costs and MACAL program growth.
• Aftercare and nutrition delinquency balance is $26k, which is an increase of $7k
from prior month.

Alastair Pullen provided an update on the following projects:

• EC security vestibule discussions with APS
• New locks installation to be activated next school year

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:23 PM.

Respectfully Submitted,
Irina Brimmell

Record Attendance and Guests

Call the Meeting to OrderB.

Approve Previous Month's Committee Meeting MinutesC.

Financial Performance UpdateA.

Facilities and GroundsB.

Adjourn MeetingA.
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Documents used during the meeting

• Finance Committee Financial Statement - March 2024.xlsx

• StatementofActivity - March.pdf

• StatementofActivity - YTD (1).pdf

• StatementofFinancialPosition - March.pdf
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Coversheet

Financial Performance Update

Section: II. Business & Operations Update
Item: A. Financial Performance Update
Purpose: Discuss
Submitted by:
Related Material: StatementofActivity - April YTD.pdf

Finance Committee Financial Statement - April 2024.xlsx
StatementofActivity - April.pdf
StatementofFinancialPosition - April.pdf
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

July 2023 - April 2024

Cash Basis  Thursday, May 2, 2024 09:39 AM GMT-04:00   1/5

TOTAL

Revenue

4005 APS Allocation Payment 13,604,270.82

4006 Other State & Local Funding 223,926.99

4012 DOE Nutrition Grant 147,009.96

4013 CARES/ESSER Funding 539,590.36

4015 Facilities Grant 405,014.00

4105 Gather & Grow and Sponsorships 134,492.32

4105.WB Wonderball 24,342.71

Total 4105 Gather & Grow and Sponsorships 158,835.03

4205 Program Income 312.24

4205.AC Aftercare 271,833.46

4205.Ath Athletics 19,309.40

4205.B Book Fair 15,536.57

4205.Chorus T-Shirt sales 147.12

4205.ESY Summer Program 1,295.72

4205.PA Performing Arts 8,842.43

4205.PTCA PTCA 17,686.22

4205.YB 4205.YB 2,798.13

Total 4205 Program Income 337,761.29

4207 MACAL Revenue 83,143.14

4210 Field Trip Income 104,292.94

4225 Nutrition Program Income 237,508.85

4275 Other Income 64,987.29

4405 Interest and Dividend Income 19,526.02

Total Revenue $15,925,866.69

GROSS PROFIT $15,925,866.69

Expenditures

6000 Salaries 7,004,437.92

6000.1 Aftercare Salaries 427,457.17

6005 Tenure Bonuses 170,000.00

6015 Stipends 310,008.77

6018 Wellness Reimb 12,616.54

6020 Garnishments 0.00

6050 Payroll taxes 588,357.68

6055 Worker's Compensation Insurance 30,645.00

6060 Teachers Retirement System 1,279,775.00

6065 Health Insurance Premium 969,187.90

Total 6000 Salaries 10,792,485.98

6100 Professional Development

6105 Prof. Dev - Conference, Workshops, Meetings 24,056.11

6111 Professional Membership Dues 4,956.25

6115 Prof. Development - Materials 197.98
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

July 2023 - April 2024

Cash Basis  Thursday, May 2, 2024 09:39 AM GMT-04:00   2/5

TOTAL

6120 Staff Retreat 20,955.34

6125 Prof. Development - Training Expense 8,595.77

6140 Prof. Development - Consultants 32,070.00

6145 Prof. Development - Travel 25,234.13

6165 Prof. Development - Travel Meals 4,750.00

Total 6100 Professional Development 120,815.58

6200 Curriculum & Classroom Expenses

6205 Classroom Supplies 90,032.48

6205.EC Classroom Supplies EC 18,556.28

6205.MC Classroom Supplies 27,296.87

Total 6205 Classroom Supplies 135,885.63

6206 Curriculum Materials 20,634.65

6206.EC Curriculum EC 22,687.78

6206.MC Curriculum MC 5,909.48

Total 6206 Curriculum Materials 49,231.91

6225 Classroom Speakers 5,511.52

6230 Special Programs 1,000.00

Total 6200 Curriculum & Classroom Expenses 191,629.06

6290 Program Expenses 384.86

6248 Yearbook Expense 13.12

6249 Grade Level Trips 31,503.50

6250 Field Trips 26,517.21

6710 Bus Rental 18,068.74

Total 6250 Field Trips 44,585.95

6592 Event Costs 26,500.47

6593 PTCA Grants 9,481.10

6950 Athletics Program Expenses 30,131.37

7047 Aftercare expenses 13,915.33

Total 6290 Program Expenses 156,515.70

6300 Building & Grounds 76,247.19

6306 Rent - Mobile Unit 13,862.00

6307 Mortgage Interest 76,707.90

6335 Pest Control 5,237.00

6343 Janitorial Supplies 18,821.50

6344 Janitorial Fees 143,190.00

6346 Grounds Maintenance 84,059.53

6347 Farm Expenses 9,394.48

6348 B&G Equipment Rental 4,860.52

6349 Gate Maintenance & Repair 5,195.88

Total 6300 Building & Grounds 437,576.00
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

July 2023 - April 2024

Cash Basis  Thursday, May 2, 2024 09:39 AM GMT-04:00   3/5

TOTAL

6310 Utilities

6312 Internet 7,500.00

6315 Electricity 91,224.94

6320 Natural Gas 6,880.62

6325 Water/Sewer 25,115.33

6330 Sanitation 12,678.50

6332 Recycling 5,416.26

6341 Alarm Monitoring 1,100.00

6342 Alarm Servicing 4,966.91

6380 Telephone 12,193.10

Total 6310 Utilities 167,075.66

6350 Repair & Maintenance

6345 Maintenance Contracts 2,825.07

6351 Repair & Maintenance - Kitchen 1,299.25

6352 Repairs & Maintenance - Elevator 13,584.04

6353 Repair & Maintenance - HVAC 36,381.72

6354 Repair & Maintenance - Plumbing 3,090.40

6355 Repair & Maintenance - Electrical 7,104.83

6358 Repair & Maintenance - Painting 109,337.30

6359 Repair & Maintenance - Supplies 26,608.49

6360 Repair & Maintenance - Equipment 29,582.23

6361 Repair & Maintenance - Floors 314.86

6362 Repair & Maintenance - Van Repairs 351.05

6363 Repair & Maintenance - Roofing Repairs 5,800.00

Total 6350 Repair & Maintenance 236,279.24

6400 Professional Fees

6405 Accounting Fees 935.00

6410 Auditing Fees 55,465.00

6415 Legal Fees 13,820.99

6416 Professional Fees - Other 65,171.70

Total 6400 Professional Fees 135,392.69

6430 General & Administrative Expenses 445.62

6304 Storage Unit 4,286.00

6382 Cell Phone 13,997.92

6390 Taxes & Licenses & Permits 2,741.28

6420 Insurance

6421 Insurance - Property & Liability 56,432.37

6423 Insurance - Umbrella 24,179.31

Total 6420 Insurance 80,611.68

6435 IT Services/Website 569.50

6440 Marketing/Advertising 12,646.86

6450 Background Check/Recruiting Expense 9,389.60
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

July 2023 - April 2024

Cash Basis  Thursday, May 2, 2024 09:39 AM GMT-04:00   4/5

TOTAL

6505 Office Supplies - Admin offices 13,538.24

6505.EC Office Supplies EC 4,897.83

6505.MC Office Supplies MC 1,831.61

Total 6505 Office Supplies - Admin offices 20,267.68

6506 Break Room Supplies 1,487.26

6507 School Store Purchases 895.65

6545 Technology Supplies 23,609.65

6545.C Technical Equipment 49,350.00

Total 6545 Technology Supplies 72,959.65

6546 MARTA cards & other student services 10,940.59

6555 Medical Supplies 3,455.58

6601 Parking 8.00

6605 Postage & Shipping 1,342.51

6611 Paypal/Stripe/Square Fees 6,482.38

6810 Subscriptions 70,343.16

7015 Bank Charges 4,702.26

7030 Payroll Processing 59,878.19

7040 Gifts/Prizes/Gratuities 16,772.37

7045 Staff Appreciation 32,106.15

7046 Hospitality 6,007.14

7060 Governing Board Costs 1,532.62

Total 6430 General & Administrative Expenses 433,869.65

6560 Nutrition Program

6564 Program Food Purchases 220,454.67

6565 Program Milk Purchases 8,929.20

6566 Kitchen Supplies 30,998.98

6567 Non Program Food 10,466.77

6570 Kitchen Services 3,751.47

Total 6560 Nutrition Program 274,601.09

6604 Admin Travel 4.49

6612 Fundraising Expense 4,313.83

6614 Other Events - Gather & Grow 3,767.00

6615 Wonderball 24,751.62

6805 Stationery & Printing 1,179.48

Total 6612 Fundraising Expense 34,011.93

6715 Equipment Rental

6716 Equipment Rental - Copiers 18,700.00

6717 Copier Supplies & Repairs 32,881.25

Total 6716 Equipment Rental - Copiers 51,581.25

Total 6715 Equipment Rental 51,581.25

6750 Non-capitalized Furnishings 13,147.68
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

July 2023 - April 2024

Cash Basis  Thursday, May 2, 2024 09:39 AM GMT-04:00   5/5

TOTAL

6811 Printing & Reproduction 408.34

6955 MACAL Athletic Expenses 51,579.98

7766 MACAL Contract Labor 37,817.50

Total 6955 MACAL Athletic Expenses 89,397.48

7010 Undistributed Expenses - Credit Card -11,668.15

7777 Contract Labor 17,876.87

General & Administrative exp

6602 Mileage Reim 359.08

Total General & Administrative exp 359.08

Unapplied Cash Bill Payment Expenditure -260.00

Total Expenditures $13,141,099.62

NET OPERATING REVENUE $2,784,767.07

Other Revenue

Unrecognized Gains & Losses 27,190.61

Total Other Revenue $27,190.61

Other Expenditures

Reconciliation Discrepancies -0.10

Total Other Expenditures $ -0.10

NET OTHER REVENUE $27,190.71

NET REVENUE $2,811,957.78
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

Finance Committee Financial Statement - April 2024.xlsx
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

April 2024

Cash Basis  Thursday, May 2, 2024 09:40 AM GMT-04:00   1/4

TOTAL

Revenue

4005 APS Allocation Payment 1,583,433.06

4012 DOE Nutrition Grant 7,409.17

4015 Facilities Grant 157,436.00

4105 Gather & Grow and Sponsorships 8,448.59

4205 Program Income

4205.AC Aftercare 39,534.52

4205.Ath Athletics 2,940.00

4205.B Book Fair 13,484.94

4205.ESY Summer Program 1,213.44

4205.PTCA PTCA 6,339.67

4205.YB 4205.YB 2,798.13

Total 4205 Program Income 66,310.70

4210 Field Trip Income 8,036.41

4225 Nutrition Program Income 18,823.35

4405 Interest and Dividend Income 2,054.11

Total Revenue $1,851,951.39

GROSS PROFIT $1,851,951.39

Expenditures

6000 Salaries 706,147.88

6000.1 Aftercare Salaries 41,570.00

6015 Stipends 11,402.54

6018 Wellness Reimb 2,360.00

6050 Payroll taxes 55,835.19

6060 Teachers Retirement System 134,083.14

6065 Health Insurance Premium 106,781.36

Total 6000 Salaries 1,058,180.11

6100 Professional Development

6105 Prof. Dev - Conference, Workshops, Meetings 2,750.00

6111 Professional Membership Dues 300.00

6125 Prof. Development - Training Expense 1,711.88

6140 Prof. Development - Consultants 3,000.00

6145 Prof. Development - Travel 142.80

Total 6100 Professional Development 7,904.68

6200 Curriculum & Classroom Expenses

6205 Classroom Supplies 17,955.98

6205.EC Classroom Supplies EC 1,378.63

6205.MC Classroom Supplies 1,344.28

Total 6205 Classroom Supplies 20,678.89

Total 6200 Curriculum & Classroom Expenses 20,678.89
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

April 2024

Cash Basis  Thursday, May 2, 2024 09:40 AM GMT-04:00   2/4

TOTAL

6290 Program Expenses

6249 Grade Level Trips 930.51

6250 Field Trips 3,305.41

6710 Bus Rental 1,388.16

Total 6250 Field Trips 4,693.57

6592 Event Costs 2,657.39

6593 PTCA Grants 1,105.24

6950 Athletics Program Expenses 744.50

7047 Aftercare expenses 1,569.84

Total 6290 Program Expenses 11,701.05

6300 Building & Grounds

6306 Rent - Mobile Unit 1,471.00

6307 Mortgage Interest 7,670.79

6343 Janitorial Supplies 1,344.91

6344 Janitorial Fees 14,360.00

6346 Grounds Maintenance 8,396.00

6347 Farm Expenses 1,265.58

Total 6300 Building & Grounds 34,508.28

6310 Utilities

6312 Internet 750.00

6315 Electricity 8,146.08

6320 Natural Gas 1,160.98

6325 Water/Sewer 3,177.35

6330 Sanitation 1,089.35

6332 Recycling 134.43

6341 Alarm Monitoring 1,100.00

6380 Telephone 1,302.24

Total 6310 Utilities 16,860.43

6350 Repair & Maintenance

6352 Repairs & Maintenance - Elevator 2,438.13

6353 Repair & Maintenance - HVAC 1,350.00

6354 Repair & Maintenance - Plumbing 1,011.00

6355 Repair & Maintenance - Electrical 315.00

6359 Repair & Maintenance - Supplies 2,213.26

Total 6350 Repair & Maintenance 7,327.39

6400 Professional Fees

6415 Legal Fees 102.00

6416 Professional Fees - Other 1,005.00

Total 6400 Professional Fees 1,107.00

6430 General & Administrative Expenses

6304 Storage Unit 396.00
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

April 2024

Cash Basis  Thursday, May 2, 2024 09:40 AM GMT-04:00   3/4

TOTAL

6382 Cell Phone 769.76

6390 Taxes & Licenses & Permits 600.00

6420 Insurance

6421 Insurance - Property & Liability 8,061.76

Total 6420 Insurance 8,061.76

6435 IT Services/Website 47.50

6440 Marketing/Advertising 274.34

6450 Background Check/Recruiting Expense 1,899.50

6505 Office Supplies - Admin offices 105.95

6505.EC Office Supplies EC 818.18

6505.MC Office Supplies MC 309.97

Total 6505 Office Supplies - Admin offices 1,234.10

6506 Break Room Supplies 58.00

6545 Technology Supplies 6,962.98

6555 Medical Supplies 649.94

6611 Paypal/Stripe/Square Fees 957.83

6810 Subscriptions 2,053.18

7015 Bank Charges 353.69

7030 Payroll Processing 5,294.71

7040 Gifts/Prizes/Gratuities 274.00

7045 Staff Appreciation 2,580.62

7046 Hospitality 906.72

7060 Governing Board Costs 150.00

Total 6430 General & Administrative Expenses 33,524.63

6560 Nutrition Program

6564 Program Food Purchases 15,250.56

6565 Program Milk Purchases 1,192.82

6566 Kitchen Supplies 1,895.07

6567 Non Program Food 2,588.15

6570 Kitchen Services 1,595.30

Total 6560 Nutrition Program 22,521.90

6612 Fundraising Expense 13.71

6614 Other Events - Gather & Grow 100.00

6615 Wonderball 27.93

Total 6612 Fundraising Expense 141.64

6715 Equipment Rental

6716 Equipment Rental - Copiers 5,100.00

6717 Copier Supplies & Repairs 8,949.99

Total 6716 Equipment Rental - Copiers 14,049.99

Total 6715 Equipment Rental 14,049.99

7777 Contract Labor 6,341.87
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Atlanta Neighborhood Charter School, Inc
Statement of Activity

April 2024

Cash Basis  Thursday, May 2, 2024 09:40 AM GMT-04:00   4/4

TOTAL

General & Administrative exp

6602 Mileage Reim -80.18

Total General & Administrative exp -80.18

Total Expenditures $1,234,767.68

NET OPERATING REVENUE $617,183.71

Other Revenue

Unrecognized Gains & Losses -15,617.66

Total Other Revenue $ -15,617.66

NET OTHER REVENUE $ -15,617.66

NET REVENUE $601,566.05
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Atlanta Neighborhood Charter School, Inc
Statement of Financial Position

As of April 30, 2024

Cash Basis  Thursday, May 2, 2024 09:32 AM GMT-04:00   1/4

TOTAL

ASSETS

Current Assets

Bank Accounts

1090 Cash on Hand 5,310.50

1100 SouthState Operating 4,787,653.87

1105 Paypal 0.00

1111 Fraud Nutrition 0.00

1112 SouthState PTCA 51,331.36

1114 SouthState Aftercare 222,968.59

1115 SouthState Farm to School 0.00

1116 SouthState Annual Fund 479,305.72

1117 SouthState Nutrition 125,144.23

1119 MACAL 28,213.38

Total Bank Accounts $5,699,927.65

Accounts Receivable

1120 Grants Receivable 333,536.19

1121 CREATE Grants Receivable 50,931.00

1130 Grant Receivable - Title 1 0.00

1132 Grants Receivable-Facilities Grant 0.00

1133 Zeist Receivable Balance 0.00

1134 Grants Receivable - Dobbs 75,000.00

Total Accounts Receivable $459,467.19

Other Current Assets

1054 Edward Jones Ally bank CD 2 0.00

1055 SunTrust Bank CD 0.00

1056 Self-Help Credit Union CD 0.00

1057 Edward Jones MM 870-17965-1-1 452,600.58

1058 Edward Jones Ally Bank CD 0.00

1059 Edward Jones Morgan Stanley Bank CD 0.00

1060 Self Help Money Market CARA 80 0.00

1061 Edward Jones State Bank of India CD -0.40

1062 Edward Jones BMO Harris Bank 0.00

1063 Edward Jones 870-24619-1-7 542,863.50

1400 Prepaid Expenses 4,455.30

1900 Uncategorized Asset -563.42

Total Other Current Assets $999,355.56

Total Current Assets $7,158,750.40

Fixed Assets

1550 2015 EC Carpet 46,922.77

1580 Janitorial Equipment 3,471.00

1610 Building 1,136,944.00

1611 Accumulated Depreciation Buildings -448,201.60
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Atlanta Neighborhood Charter School, Inc
Statement of Financial Position

As of April 30, 2024

Cash Basis  Thursday, May 2, 2024 09:32 AM GMT-04:00   2/4

TOTAL

1612 Building Closing Cost 12,627.00

1612.1 Loan Closing Costs - Refinance 2014 0.00

Total 1612 Building Closing Cost 12,627.00

1613 Accumulated Amortization Closing Costs 0.00

1612.2 Accumulated Amortization -2,855.96

Total 1613 Accumulated Amortization Closing Costs -2,855.96

1614 FY2018 MC Improvements 14,035.30

1614.50 Firedoors MC 94,451.99

1614.60 2023 Windows 48,825.70

1615 Grounds Improvements 100,349.46

1616 2017 MC Improvements 60,008.08

1617 2016 MC Improvements 223,205.31

1618 2014 MC Improvements 118,199.00

1619 2015 MC Improvements 26,993.20

1620 Leasehold Improvements 1,068,957.20

1620.2 Leasehold Improvements FY22 484,804.16

1620.3 Leasehold Improvements FY23 119,200.40

1620.4 Leasehold Improvements FY24 291,288.10

Total 1620 Leasehold Improvements 1,964,249.86

1621 Accumulated Depreciation Leasehold Improvements -1,533,622.18

1622 ANCS Vehicles 33,367.09

1623 2021 MC Improvements 384,691.48

1624 Water Heaters FY24 20,310.00

1625 Library Books -0.04

1626 Accumulated Depreciation Library Books 0.10

1630 Furniture and Fixtures 344,318.34

1631 Accumulated Depreciation Furniture & Fixtures -329,742.76

1633 Equipment - HVAC 508,747.92

1634 Kitchen Equipment 69,043.11

1640 Equipment 240,415.00

1641 Accumulated Depreciation Equipment -323,366.39

1650 Computer Equipment 526,263.11

1651 Accumulated Depreciation Equipment 2 -622,627.00

1660 Software 77,082.09

1670 EC Intercom System 30,000.00

1675 MC Intercom System 69,560.94

1700 Grants to Green 488,719.69

1705 Grants to Green EC FY17 290,511.91

1800 MC Grounds / Farm Improvements 68,390.54

1801 2021 Farm MC 44,823.00

1802 Leasehold Improvement - Farm EC 93,379.97

1820 2018 EC 2nd Mobile Unit 52,840.83
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Atlanta Neighborhood Charter School, Inc
Statement of Financial Position

As of April 30, 2024

Cash Basis  Thursday, May 2, 2024 09:32 AM GMT-04:00   3/4

TOTAL

Total Fixed Assets $3,932,331.86

Other Assets

1609 Chair Lift MC 14,112.50

MJ 1008 Operating Lease Liability -22,998.00

MJ 1009 Operating Lease Liability, Noncurrent portion -77,548.00

MJ1007 Right of Use Asset 100,546.00

Total Other Assets $14,112.50

TOTAL ASSETS $11,105,194.76

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 Accounts Payable (A/P) 285,863.92

Total Accounts Payable $285,863.92

Credit Cards

2051 Divvy/Bill Credit Card 8,019.20

Total Credit Cards $8,019.20

Other Current Liabilities

2100 Other Current Liabilities 62.00

2101 Accrued Payroll 701,471.25

2105 FIT W/H Payable 274,515.38

2110 FICA Payable 0.96

2115 Medicare Payable 547.04

2120 State W/H Payable -0.56

2130 TRS of GA Payable 131,622.40

2210 403(b) EE Contributions Payable VALIC 420.00

2212 403(b) EE Contributions ValuTeachers 70,789.46

2213 403 (b) EE ROTH Contr ValuTeachers 16,759.06

2215 Supplemental Ins EE Contributions Payable -0.48

2220 TRS of GA EE Contributions Payable 171,821.35

2225 Health Ins EE Deductions Payable -16,112.49

2230 ADD 571.49

2231 CI1 1,241.86

2232 LTD 2,776.52

2233 STD 803.58

2245 MFS & DCC Payable -37,248.01

2250 PPP Loan Payable 0.00

2252 PPP Loan Payable Current Amount 0.00

2300 Copier Lease Payments -0.46

2550 ST Capital Leases 0.05

2601 Mortgage Payable (Current Portion) 63,002.27

2900 Fraud Activity 66.53
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Atlanta Neighborhood Charter School, Inc
Statement of Financial Position

As of April 30, 2024

Cash Basis  Thursday, May 2, 2024 09:32 AM GMT-04:00   4/4

TOTAL

Total Other Current Liabilities $1,383,109.20

Total Current Liabilities $1,676,992.32

Long-Term Liabilities

2600 Mortgage Payable (Net of Current Portion) 727,565.58

2600.2 Self Help Loan B 0.00

Total Long-Term Liabilities $727,565.58

Total Liabilities $2,404,557.90

Equity

3000 Opening Balance Equity 2,156,345.98

8000 Loss on disposal of PP&E -38,807.00

Retained Earnings 3,771,140.10

Net Revenue 2,811,957.78

Total Equity $8,700,636.86

TOTAL LIABILITIES AND EQUITY $11,105,194.76
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Budget Summary FY24



				Status		Approved

				Year		FY2024

				Date		-



				Atlanta Neighborhood Charter School						# of Students				627						628

																				ANCS

														FY21 Approved Budget		Proposed Adjustments				FY2024

																FY22

				Income		Tab #

										APS Allocation				$   11,057,490		$ -				$   12,518,566

										Grants and Other Governmental Funds				$   155,832		$ -				$   1,111,078

														$ -

						1.0		Total Local/State Funding, Grants, State Allocations						$   11,213,322		$ -				$   13,629,644

										Annual Campaign				$   105,000						$   140,000

										Wonderball										$   30,000

										Sponsorship										$   30,000

						1.1		Total Contributions & Fundraising						$   105,000		$ -				$   200,000

										Nutrition Program				$ -						$   240,000

										PTCA income				$   10,010						$   23,600

										Field Trips				$ -		$   1,000				$   20,000

										Grade Level Trips				$ -		$   1,000				$   60,000

										Athletics				$ -		$   1,000				$   15,000

										MACAL										$   35,000

										AfterCare				$   5,000						$   290,000

						1.2		Total Program Income						$   15,010		$   3,000				$   683,600

								Other 
Income		Interest Income				$   9,130						-

										Other				$   3,641						$   25,000

						1.3		Total Other Income						$   12,771		$ -				$   25,000

								Total Income						$   11,346,103		$   3,000				$   14,538,244





				Expense				Salaries and Benefits		Salaries and Benefits				$   10,143,984		$   200,000				$   12,217,875

										Wellness Program Expense				$   20,000						$   38,400

						2.0		Total Salaries & Benefits						$   10,163,984						$   12,256,275

								Staff Development		Professional Development										$   112,000



						2.1		Total Staff Development						ERROR:#REF!		ERROR:#REF!				$   112,000

								Program Exp		Nutrition Program Purchases (not including salary)				$   119,000						$   312,000

										Athletics				$ -		$   3,000				$   20,000

										AfterCare Expenses				$   10,000						$   23,000

										Field Trips				$ -		$   1,500				$   20,000

										Grade Level Trips				$ -		$   1,500				$   45,000

										Saturday / Summer School				$   10,000						$   10,000

										PTCA				$ -		$   1,000				$   73,500

										MACAL										$   35,000

										Total Program Expenses				$   139,000		$   7,000				$   538,500

								Curriculum & Material		Classroom Supplies				$   571,888						$   148,100

										Instructional Curriculum Materials				$   70,000						$   91,000



										Total Curriculum Materials & Expenses				$ -		$ -				$   239,100

						2.2		Total Curriculum & Program Expenses						$   139,000		$   7,000				$   777,600

								Building & Grounds		Utilities & Services										$   151,226

										Pest Control				$   5,000		-				$   11,500

										Janitorial Services				$   87,643		7,000.00				$   125,000

										Janitorial Supplies				$   13,500		10,000.00				$   25,000

										Supplies				$   36,627		7,000.00				$   12,500

										Building Mortgage				$   105,264						$   92,000

										Mobile Unit Lease (Net)				$   7,332						$   16,500

										Repairs / Maintenance				$   110,000						$   371,500

										Total Building Service & Repairs/ Maintenance										$   805,226

								Farm		Farm Supplies				$   5,600						$   10,000

										Repairs / Maintenance				$   17,500		$   10,000				$   2,000

														$   23,100		$   10,000

										Total Farm										$   12,000

						2.3		Total Building & Grounds/Farm Expenses						ERROR:#REF!		ERROR:#REF!				$   817,226

								Professsional Services		Legal				$   1,500						$   3,000

										Accounting				$   68,000						$   10,000

										Auditing				$ -						$   40,000

						2.4		Total Professional Services						$   69,500		$ -				$   53,000

								General Admin		Dues and Subscriptions				$   36,000						$   50,000

										Insurance				$   150,000						$   109,408

										Hospitality				$   2,000						$   2,000

										Licenses and Permits				$   2,000						$   6,000

										Governing Board/Committee Costs				$ -						-

										Central Office Supplies				$   80,000						$   40,000

										Payroll Service Fees				$   60,000						$   58,000

										Postage and Delivery				$   3,000						$   5,000

										Communications										$   20,000

										Medical Supplies										$   11,000

						2.5		Total Other Gen/Admin Expense						$   333,000		$ -				$   301,408

								Fundraising 
Expenses		Fund Development Software				$   6,425						$   3,000

										Marketing/Direct Mail				$   6,425						$   6,000

										Wonderball				$ -						$   15,000

										Other Events				$   12,850						$   7,000

						2.6		Total Fundraising Expenses						$   25,700		$ -				$   31,000

								Books/Equipment/Furniture/Technology		Library				$   4,487						$   13,000

										Furniture				$   4,487						$   5,000

										Technology: Computers/Hardware										$   90,000

										Technology: Supplies				$   4,487						$   5,000

										Technology: Mobile phones										$   15,000

										Special Education Equipment				$   4,487						$   5,000

										Copier Lease & Offsite Storage				$   4,487						$   25,000

										Copiers Supplies				$   37,955		$   15,000				$   25,000

						2.7		Total Books/Equipment/Furniture/Technology						$   60,390		$   15,000				$   183,000

										Emergency Reserve Fund				$ -						$   6,736

														$ -						-

														$ -						-

														$ -						-

						2.8		Total Reserve Funds						$ -		$ -				$   6,736

										Total Expenses				ERROR:#REF!		ERROR:#REF!				$   14,538,244



										Operating Income/Loss				ERROR:#REF!		ERROR:#REF!				$   - 0



														ERROR:#REF!



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow BOP 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2024 - Pro Forma Monthly Cash Flow Statement

		Approved Revised Budget 

										Allocation based on FTE Count = 628																						YTD Budget		Contigency				YTD Budget				Revised Budget		$		%

								Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		FY24		FY23				FY23				FY22		Difference		Difference

		Revenue

				APS Allocation Payment				$ -		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$ -		$   12,518,566		$   -				$   12,518,566				$   11,064,797		$   1,453,769		13.14%

				Other State and Local Funding				$ -		$ -		$ -		$   160,858		$   -		$   -		$   -		$   -		$   -		$   -		$ -		$ -		160,858		-				160,858				-		160,858		#DIV/0!

				Grants - CARES

: ======
ID#AAABKdTgWHk
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$ -		$   258,407		$   -		$ -		$   -		$   23,000		$   -		$   86,800		$   -		$   30,000		$   50,000		$   327,013		775,220		-				775,220				1,930,720		(1,155,500)		100.00%

				DoE Nutrition Grant				$ -		$   18,500		$   18,500		$   17,000		$   17,000		$   12,000		$   18,500		$   17,000		$   21,000		$   17,500		$   18,000				175,000		-				175,000				-		175,000		#DIV/0!

				Contributions & Fundraising

: ======
ID#AAABKdf_Aok
Microsoft Office User    (2023-01-23 15:48:46)
Fundraising Committee budget amounts plus $4,500 additional each month				$   10,000		$   17,000		$   15,000		$   17,000		$   35,000		$   40,000		$   4,000		$   4,000		$   34,000		$   6,000		$   10,000		$   8,000		200,000		-				200,000				233,000		(33,000)		-14.16%

				Program Income				$   - 0		$   47,360		$   35,760		$   41,546		$   41,546		$   40,646		$   42,080		$   42,079		$   42,079		$   40,646		$   34,860		$   -		408,600		-				408,600				18,979		389,621		2052.91%

				Nutrition Program Income				$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$ -		240,000		-				240,000				20,689		219,311		1060.06%

				MACAL				$ -		$   5,000		$   5,000		$   3,500		$   3,000		$   3,000		$   5,000		$   3,000		$   3,000		$   3,000		$   1,000		$   500		35,000						35,000

				Other Income				$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		25,000		-				25,000				172,291		(147,291)		-85.49%

				Interest & Dividend Income																												-		-				-				1,167		(1,167)		-100.00%

		Total Revenue						$   33,902		$   1,622,025		$   1,350,018		$   1,515,662		$   1,372,304		$   1,394,404		$   1,345,338		$   1,428,637		$   1,375,837		$   1,372,904		$   1,389,618		$   337,597		$   14,538,244		$   - 0				$   14,538,244				$   13,441,642		$1,096,602		8.16%



		Expenditures

				Salaries and Benefits				$   1,017,948		$   1,022,348		$   1,022,348		$   1,030,788		$   1,022,348		$   1,023,248		$   1,022,248		$   1,022,248		$   1,022,248		$   1,022,248		$   1,025,098		$   1,018,307		$   12,271,424		$   -				$   12,271,424				$   11,176,202		$1,095,222		9.80%

				Professional Development				$ -		$11,000		$   11,500		$   11,000		$   11,000		$   11,500		$   11,000		$   11,000		$   11,500		$   11,500		$   11,000		$ -		$   112,000		-				$   112,000				$   93,015		18,985		20.41%

				Curriculum & Classroom Expenses				$   84,864		$   14,114		$   7,614		$   8,114		$   7,614		$   7,614		$   8,114		$   7,614		$   7,614		$   43,614		$   7,614		$ -		$   204,500		-				$   204,500				$   198,245		6,255		3.16%

				Program Expenses

: ======
ID#AAABKdTgWHM
Chiquetta West    (2023-09-06 16:30:50)
MACAL budget moved to a separate line				$   1,500		$   16,300		$   13,400		$   12,300		$   21,800		$   7,100		$   15,700		$   29,000		$   15,900		$   19,500		$   14,050		$   1,100		$   167,650		-				$   167,650				$   72,344		95,306		131.74%

				Nutrition Program Expenses				$   6,000		$   35,000		$   31,000		$   31,000		$   31,000		$   26,000		$   31,000		$   31,000		$   31,000		$   31,000		$   28,000		$ -		$   312,000		-				$   312,000				$   307,574		4,426		1.44%

				Building & Grounds				$   174,219		$   42,844		$   41,954		$   85,579		$   102,194		$   47,694		$   48,569		$   51,954		$   41,454		$   55,579		$   42,094		$   83,094		$   817,226		-				$   817,226				$   794,915		22,311		2.81%

				Professional Services				$ -		$   10,000		$   10,300		$   20,300		$   300		$   300		$   300		$   300		$   5,300		$   5,300		$   300		$   300		$   53,000		-				$   53,000				$   87,856		(34,856)		-39.67%

				Gen&Admin/Insurance/Interest				$   15,921		$   29,321		$   43,301		$   29,683		$   40,683		$   46,083		$   24,683		$   29,683		$   30,516		$   36,450		$   24,005

: ======
ID#AAABKdTgWHo
Chiquetta West    (2023-09-06 16:26:40)
Includes reserve funds $6,736		

: ======
ID#AAABKdTgWHk
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.		

: ======
ID#AAABKdf_Aok
Microsoft Office User    (2023-01-23 15:48:46)
Fundraising Committee budget amounts plus $4,500 additional each month																										$   21,115		$   371,443		-				$   371,443				$   503,727		(132,284)		-26.26%

				Fundraising Expenses				$ -		$   4,000		$   8,000		$   1,000		$   - 0		$   - 0		$   5,000		$   5,000		$   5,000		$   - 0		$ -		$   3,000		$   31,000		-				$   31,000				$   44,569		(13,569)		-30.44%

				MACAL				$   - 0		$   5,000		$   5,000		$   3,500		$   3,000		$   3,000		$   5,000		$   3,000		$   3,000		$   3,000		$   1,000		$   500		$   35,000

				Books, Furniture & Equipment				$   11,205		$   9,205		$   9,205		$   4,205		$   4,205		$   6,205		$   4,205		$   4,205		$   4,205		$   98,205		$   4,205		$   3,750		$   163,000		-				$   163,000				$   163,195		(195)		-0.12%

		Total Expenditures						$   1,311,656		$   1,199,131		$   1,203,621		$   1,237,467		$   1,244,142		$   1,178,743		$   1,175,818		$   1,195,003		$   1,177,736		$   1,326,396		$   1,157,366		$   1,131,165		$   14,538,244		$   - 0				$   14,538,244				$   13,441,642		$1,096,602		8.16%



		Total Revenues - Total Expenditures						$   (1,277,755)		$   422,894		$   146,398		$   278,194		$   128,161		$   215,661		$   169,520		$   233,634		$   198,102		$   46,509		$   232,253		$   (793,569)		$   0		$   - 0				$   0				$   0		($0)		-43.18%



		EOM Cash Balance				See NOTE below		$   1,884,072		$   2,495,577		$   2,728,828		$   2,983,723		$   3,377,777		$   3,778,044		$   4,208,018		$   5,499,273		$   5,087,333		$   5,699,928		$   5,932,180		$   5,138,611		$   5,138,611		$   5,138,611				$   5,138,611				$   1,746,925		$   3,391,687		194.15%

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Projected		Projected		Projected				Projected



								Note:  Reflects only South State Bank operating accounts.  Does not include investment accounts









































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow - Actual

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2024 - Monthly Cash Flow Statement

		4/30/2024

										Allocation based on FTE Count = 620																								YTD

								Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24				FY2024

		Revenue

				APS Allocation Payment				$   -		$   1,443,486		$   1,443,486		$   1,443,486		$   1,443,486		$   1,615,891		$   1,543,667		$   1,543,667		$   1,543,667		$   1,583,433								$   13,604,271

				Local/State Funding				$   80,429		$   80,429		$   3,260		$   6,495		-		57,456		$   51		$   151,945		$   91,440		157,436								$   628,941

				Grants - CARES

: ======
ID#AAABKdTgWHQ
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$   -		$   329,398		$   122,094		$   - 0		-		-		$   22,548		$   65,550		$   - 0		-								$   539,590

				DoE Nutrition Grant				$   -		$   - 0		$   - 0		$   - 0		109,028		7,702		$   9,611		$   4,614		$   8,646		7,409								$   147,010

				Contributions & Fundraising				$   9,980		$   17,696		$   20,001		$   15,128		11,739		20,346		$   22,222		$   9,970		$   23,303		8,449								$   158,835

				Program Income

: ======
ID#AAABKdf_Aoo
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income				$   6,192		$   31,686		$   47,684		$   47,573		51,262		24,124		$   50,563		$   51,500		$   57,123		74,347								$   442,054

				Nutrition Program Income				$   2,420		$   36,340		$   30,137		$   27,278		26,776		21,232		$   33,463		$   23,249		$   17,791		18,823								$   237,509

				MACAL				$   -		$   - 0		$   25,848		$   15,090		10,400		6,765		$   6,570		$   15,471		$   3,000		-								$   83,143

				Other Income

: ======
ID#AAABKdf_Aos
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income				$   -		$   5,609		$   47,689		$   7,848		2,285		547		$   720		$   - 0		$   289		-								$   64,987

				Interest & Dividend Income				$   -		$   - 0		$   9,952		$   822		-		824		1,876		$   1,849		$   2,149		2,054								$   19,526

		Total Revenue						$   99,021		$   1,944,645		$   1,750,152		$   1,563,720		$   1,654,976		$   1,754,887		$   1,691,291		$   1,867,814		$   1,747,410		$   1,851,951		$   - 0		$   - 0				$   15,925,867



		Expenditures

				Salaries and Benefits

: ======
ID#AAABKdTgWHs
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6000 - Salaries
#6000.1 - Aftercare Salaries
#7766 - Contracted Personnel				$   956,426		$   986,938		$   1,239,950		$   1,082,408		$   1,083,545		$   1,189,137		$   992,933		$   1,081,704		$   1,129,756		$   1,058,180								$   10,800,977

				Professional Development				$   23,311		$   8,975		$   12,142		$   5,372		$   13,702		$   8,287		$   9,201		$   2,202		$   29,720		$   7,905								$   120,816

				Curriculum & Classroom Expenses				$   43,069		$   44,936		$   13,600		$   12,347		$   6,199		$   4,091		$   12,188		$   10,879		$   23,628		$   20,679								$   191,615

				Program Expenses				$   617		$   22,718		$   8,973		$   25,172		$   11,576		$   16,370		$   22,973		$   24,529		$   12,198		$   11,701								$   156,826

				Nutrition Program Expenses				$   1,101		$   38,313		$   29,135		$   34,679		$   34,837		$   16,605		$   29,343		$   22,750		$   45,315		$   22,522								$   274,601

				Building & Grounds

: ======
ID#AAABKdTgWHw
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6300 - Building & Grounds
#6310 - Utilities
#6350 - Repair & Maintenance		

: ======
ID#AAABKdTgWHQ
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$   117,459		$   128,986		$   63,828		$   61,462		$   63,762		$   44,363		$   159,225		$   88,518		$   65,580		$   58,696								$   851,879

				Professional Services				$   17,310		$   8,540		$   72,217		$   10,468		$   6,375		$   3,083		$   6,083		$   6,934		$   3,276		$   1,107								$   135,393

				Gen&Admin/Insurance/Interest

: ======
ID#AAABKdf_Aow
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card				$   43,491		$   17,491		$   50,889		$   46,405		$   27,175		$   47,058		$   34,375		$   30,265		$   33,733		$   32,823								$   363,705

				Fundraising Expenses				$   - 0		$   3,758		$   3,779		$   -		$   -		$   -		$   2,500		$   11,259		$   12,264		$   142								$   33,702

				MACAL				$   6,000		$   1,811		$   19,448		$   30,266		$   6,467		$   6,252		$   9,012		$   7,565		$   2,576		$   -								$   89,397

				Books, Furniture & Equipment				$   12,715		$   6,934		$   4,630		$   6,830		$   4,630		$   32		$   5,034		$   9,745		$   50,626		$   21,013								$   122,189

		Total Expenditures						$   1,221,499		$   1,269,400		$   1,518,590		$   1,315,408		$   1,258,268		$   1,335,277		$   1,282,868		$   1,296,350		$   1,408,672		$   1,234,768		$   - 0		$   - 0				$   13,141,100



		Total Revenues - Total Expenditures						$   (1,122,478)		$   675,245		$   231,562		$   248,312		$   396,708		$   419,610		$   408,424		$   571,464		$   338,737		$   617,184		$   - 0		$   - 0				$   2,784,767



				Net Other Revenue- CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Net OtherExpenses - CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

: ======
ID#AAABKdTgWHc
Microsoft Office User    (2023-01-23 15:48:46)
Top-side reclass of $36,408 for CREATE expenditure in Dec.  See updated QBO.		

: ======
ID#AAABKdf_Aow
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card		

: ======
ID#AAABKdf_Aoo
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income		

: ======
ID#AAABKdf_Aos
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Other - Unrecognized Gains & Losses				$   - 0		$   - 0		$   - 0		$   - 0		$   1,468		$   25,569		$   - 0		$   7,751		$   8,021		$   (15,618)								$   27,191

								$   - 0		$   - 0		$   - 0		$   - 0		$   1,468		$   25,569		$   - 0		$   7,751		$   8,021		$   (15,618)		$   - 0		$   - 0				$   27,191



		Net Revenue						$   (1,122,478)		$   675,245		$   231,562		$   248,312		$   398,176		$   445,178		$   408,424		$   579,215		$   346,758		$   601,566		$   - 0		$   - 0				$   2,811,958



		EOM Cash Balance				$   - 0		$   1,884,072		$   2,495,577		$   2,728,828		$   2,983,723		$   3,377,777		$   3,778,044		$   4,208,018		$   5,499,273		$   5,087,333		$   5,699,928		$   - 0		$   - 0

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual



				Change in Cash				$   (1,291,875)		$   611,505		$   233,251		$   254,895		$   394,054		$   400,267		$   429,974		$   1,291,255		$   (411,940)		$   612,595		$   (5,699,928)		$   - 0

				Monthly Net Revenue				$   (1,122,478)		$   675,245		$   231,562		$   248,312		$   398,176		$   445,178		$   408,424		$   579,215		$   346,758		$   601,566		$   - 0		$   - 0

				Difference				$   (169,397)		$   (63,739)		$   1,689		$   6,583		$   (4,122)		$   (44,912)		$   21,550		$   712,040		$   (758,698)		$   11,029		$   (5,699,928)		$   - 0





										Tickmark Legends

										PCA		Amount revised to reflect "Post Closing Adjustment" entry, recorded after Finance Report generated the previous month. 

















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Monthly Financial Stmt

				ATLANTA NEIGHBORHOOD CHARTER SCHOOL

				Budget to Actual FY 2024

				April 30, 2024

								YTD FY2020		YTD FY24				YTD 				YTD 		YTD 				FY24		% of Annual		Variance 

								Actual		Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

: ======
ID#AAABKdTgWHU
Microsoft Office User    (2023-01-23 15:48:46)
For FY21, Management decided to explain variances greater than $25K each month.  

We noted that $25K was considered 0.25% of total operating income.						April Variances

				Income

						APS Allocation Payment		$   8,791,751		$   13,604,271				$   11,266,709				$   2,337,561		121%		A		$   12,518,566		109%								$   331,576

						Local/State Funding				$   628,941				$   160,858				$   468,083		391%		B		$   160,858		391%								$   157,436

						Grants - CARES		31,599		$   539,590				$   398,207				$   141,384		136%		C		$   775,220		70%								$   (30,000)

						DoE Nutrition Grant		1,000		$   147,010				$   157,000				$   (9,990)		94%				$   175,000		84%								$   (10,091)

						Contributions & Fundraising		219,846		$   158,835				$   182,000				$   (23,165)		87%		D		$   200,000		79%								$   2,449

						Program Income		460,933		$   442,054				$   373,740				$   68,314		118%		E		$   408,600		108%								$   33,701

						Nutrition Income		272,916		$   237,509				$   218,182				$   19,327		109%		F		$   240,000		99%								$   (2,995)

						MACAL				$   83,143				$   33,500				$   49,643		248%		G		$   35,000		238%								$   (3,000)

						Other Income		30,694		$   64,987				$   20,833				$   44,154		312%		H		$   25,000		260%								$   (2,083)

						Interest & Dividend Income				$   19,526				$   - 0				$   19,526		#DIV/0!		I		$   - 0		#DIV/0!								$   2,054

				Total Income				$   9,808,739		$   15,925,867				$   12,811,029				$   3,114,838		124%				$   14,538,244		110%



				Expenditures

						Salaries and Benefits		7476691.24		$   10,800,977				$   10,228,019				$   572,958		106%		J		$   12,271,424		88%								$   35,932

						Professional Development		72688.06		$   120,816				$   101,000				$   19,816		120%		K		$   112,000		108%								$   (3,595)

						Curriculum & Classroom Expenses		164827.46		$   191,615				$   196,886				$   (5,271)		97%				$   204,500		94%								$   (22,935)

						Program Expenses		104723.64		$   156,826				$   152,500				$   4,326		103%		L		$   167,650		94%								$   (7,799)

						Nutrition Program Purchases		171644		$   274,601				$   284,000				$   (9,399)		97%				$   312,000		88%								$   (8,478)

						Building & Grounds 		478547.63		$   851,879				$   692,038				$   159,841		123%		M		$   817,226		104%								$   3,117

						Professional Services		60401.63		$   135,393				$   52,400				$   82,993		258%		N		$   53,000		255%								$   (4,193)

						Gen&Admin/Insurance/Interest Expense		182589.96		$   363,705				$   326,324				$   37,381		111%		O		$   371,443		98%								$   (3,627)

						Fundraising Expenses				$   33,702				$   28,000				$   5,702		120%		P		$   31,000		109%								$   142

						MACAL				$   89,397				$   33,500				$   55,897		267%		Q		$   35,000		255%								$   (3,000)

						Books, Furniture & Equipment		47,460		$   122,189				$   155,045				$   (32,856)		79%		R		$   163,000		75%								$   (77,192)

				Total Operating Expenditures				$   8,759,573		$   13,141,100				$   12,249,713				$   891,387		107%				$   14,538,244		90%

						 Operating Income/(Loss)		$   1,049,166		$   2,784,767				$   561,316				$   2,223,451		496%				$   0

						Net Other Rev.(Exp) - CREATE				$   27,191														$   (0)										New explanation due to activity changes

				Net Revenue (Exp.)						$   2,811,958														$   0										Previous explanations due to no activity changes



										YTD FY24				YTD 				YTD 		YTD 				FY24		% of Annual		Variance 

										Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

				Below the line activity - See Balance Sheet

						1609 - MC Chair lift				$   114,113

						1614.6 - Windows				$   896

						1620.3 - Leasehold Improvement FY24

: ======
ID#AAABKdTgWHY
Chiquetta West    (2023-09-06 16:47:22)
Turf @ EC, Farm building & doors				$   150,570

						1624 - Water Heaters FY24				$   20,310

						1633 - Equipment - HVAC				$   90,719

						Balance Sheet Total				$   376,607



						Total Buildings & Grounds				$   1,228,485				$   692,038				$   536,447		178%				$   817,226		150%



				Total Expenditures						$   13,517,706				$   12,249,713				$   1,267,993		110%				$   14,538,244		92.98%



				EXPLANATIONS OF BUDGET TO ACTUAL VARIANCES

Income
A - APS Allocation Payment - Additional revenue received that was not budgeted due to APS adjustments and charter supplements

B - NEW - Local/State funding - Grant reimbursements (State Facility, Safety & Security and Federal Facility) and APS supplement for nursing and transportation not budgeted for

C - Grants - CARES - Delay in timing of receipt of FY23 funds 

D - Contributions & Fundraising - Funds received lower than anticipated for this period

E - NEW - Program Income - Revenue from the book fair ($13k) and yearbook purchases ($2.8k) not previously budgeted for; RWTW, aftercare and athletic fees received more than anticipated

F - Nutrition Income - More funds received than anticipated for this time period

G - MACAL - More revenues received than anticipated due to additional fees from two (2) new schools and more games

H - Other Income - Receipt of refunds for (Amazon, ODP) and COBRA payments received more than budgeted for; CREATE reimbursement from previous fiscal year ($46k) not budgeted

I -  Interest/Dividend Income - Revenues from money market earnings not budgeted for


Expenditures
J - Salaries & Benefits - Bonus/retention stipend paid out, increase in payroll taxes due to bonuses, salary adjustments due to position changes all of which were not budgeted for

K - Professional Development - Training and travel expenses more than budgeted for this period

L - Program Expenses - Higher expenses due to field and grade trips related expenses

M - Buildings & Grounds - Increase due to gravel removal/paver installation at MC, utility costs, HVAC repair and previous facility projects related to safety and security.

N  -  Professional Services - Overrun due to FY23 tax/auditing services being invoiced late ($9k), FY23 land acquisition feasibility study ($30,750), FY23 land acquisition legal fees ($8k), headhunter fee ($13k) and strategic planning fee not budgeted for ($15k)

O - Gen & Admin - Overrun due to expenses not budgeted for such as Square/Titan transaction fees, background checks, bank charges and student services.

P - Fundraising Expenses - Overrun due to more expenses for Wonderball than budgeted

Q - MACAL - Overrun due to referees, increased staffing due to additional games and large attendance (ticket takers and security) and facility fees not budgeted for

R - NEW - Books, Furniture & Equipment - Lower expenses due to less computers being purchased than anticipated




















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Balances

		Total investments held by ANCS 

		4/30/24

																Prior Year		HISTORICAL BALANCES - FOR REFERENCE ONLY

		Institution		Investment 		Amount										Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24

												G/L Acct.		Acct. Description

		South State Bank 		Operating accounts		$   5,699,928						1025		BONG - Aftercare EC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paypal		Operating accounts		$   -						1030		Paypal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash				$   5,699,928						1005		Bank of North Georgia #8354 Operating		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Reserved - Cash Accounts				0

: ======
ID#AAABKdTgWG8
Arnold Pierce    (2023-03-03 20:36:10)
Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.		2022 Audit Report 				1010		Bank of North Georgia #6575 Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total unrestricted & unreserved cash				$   5,699,928						1090		Cash on Hand		0		- 0		- 0		607		1,641		1,951		120		256		201		- 0		5,311

												1100		South State Bank Operating		2,260,659		824,214		1,408,878		1,598,493		1,924,877		2,180,542		2,561,968		3,209,437		4,455,118		4,016,197		4,787,654

												1105		Paypal				- 0		- 0		(140)		(915)		- 0		- 0		- 0		- 0		- 0		- 0

		Edward Jones 		Money Market		452,601						1111		South State Bank Nutrition 

: ======
ID#AAABKdTgWHA
    (2023-08-10 15:22:11)
Closed in FY23 due to fraudulence
	-Chiquetta West				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Edward Jones 		Investments		542,864						1112		South State Bank PTCA		58,029		58,150		55,427		56,192		53,498		53,209		55,875		56,263		56,381		51,249		51,331

		Self-Help Credit Union		CD		0		matured 10/2023				1113		South State Bank MC Aftercare				- 0		0		0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Self-Help Money Market CARA 80		Money Market		0						1114		South State Bank Aftercare EC		348,762		354,261		383,485		414,428		328,629		361,737		378,549		256,491		289,035		312,125		222,969

		Total invested funds (not at SouthState)				$   995,464						1115		South State Bank Farm to School		32,146		30,636		30,103		29,701		29,701		29,701		29,767		- 0		- 0		- 0		- 0

												1116		South State Bank Annual Fund		215,661		360,527		360,527		360,527		404,261		404,261		404,145		451,344		451,344		449,506		479,306

		Reserved - Certificates of deposit				0

: ======
ID#AAABKdTgWHg
arnold pierce    (2023-03-03 20:36:10)
Reserved CD amount confirmed and reflected in 2021 Audit Report. As of right now, there is no change to this amount.						1117		South State Nutrition

: ======
ID#AAABKdTgWHE
Microsoft Office User    (2023-03-03 20:36:10)
Separate nutrition bank account established in December 2022 to eliminate commingling within Operating Account bank account and potentially reduce fraud.		

: ======
ID#AAABKdTgWG8
Arnold Pierce    (2023-03-03 20:36:10)
Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.										214,197		215,791		215,975		216,049		204,139		307,226		307,956		206,203		212,225		230,041		125,144

		Total unrestricted & unreserved investments				$   995,464						1119		MACAL		46,493		40,493		41,182		52,971		37,893		39,150		39,663		28,023		34,969		28,213		28,213

												1054		Edward Jones Ally Bank CD2				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1055		Sun Trust Bank CD				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand total ANCS funds				$   6,695,392						1056		Self-Help Credit Union CD		246,812		246,812		245,846		253,678		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1057		Edward Jones Money Market		73,842		74,266		74,266		74,388		74,811		443,849		444,672		446,548		448,397		450,546		452,601

												1058		Edward Jones Ally Bank CD				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1059		Edward Jones Morgan Stanley Bank CD				- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1060		Self-Help Money Market CARA 80		107,418		108,384		110,316		113,403		367,903		- 0		- 0		- 0		- 0.00		- 0.00		- 0.00

												1061		Edward Jones State Bank of India CD				(0.40)		(0.40)		(0.40)		(0)		- 0		- 0		- 0		- 0		- 0		- 0

												1062		Edward Jones BMO Harris Bank				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20		- 0

												1063		Edward Jones Stocks		517,777		525,042		510,134		499,401		484,687		517,141		542,709		542,571		550,460		558,481		542,864

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PTCA

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		PTCA

		April 30, 2024





		Beginning Balance				- 0		121		(2,697)		(3,058)		(6,171)		(13,549)		(24,377)		(24,084)		(23,681)		(30,328)		(25,234)		(25,234)

						July		August		September 		0ctober		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		Revenue 																										- 0

		Membership Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other  Deposit				- 0		- 0		- 0		- 0		102		- 0		- 0		- 0		- 0		1,636		- 0		- 0

		Program Income				521		1,511		1,100		1,577		51		2,666		388		1,971		1,874		4,703		- 0		- 0

		Yearbook				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,798

		Special Event Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue				521		1,511		1,100		1,577		153		2,666		388		1,971		1,874		9,138		- 0		- 0



		Expenses 				- 0

		Stipends 				- 0		- 0		800		- 0		- 0		- 0		- 0		325		- 0		- 0		- 0		- 0

		Contract Workers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Yearbook 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Staff Appreciation 				- 0		- 0		- 0		- 0		- 0		- 0		95		- 0		5,615		- 0		- 0		- 0

		Athletics Program 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Event Costs				- 0		4,150		661		4,275		3,111		1,245		- 0		180		357		2,657		- 0		- 0

		PTCA Grants				- 0		- 0		- 0		- 0		4,351		1,370		- 0		1,064		1,359		1,105		- 0		- 0

		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Hospitality 				- 0		100		- 0		- 0		70		- 0		- 0		- 0		294		- 0		- 0		- 0

		Fundraising Expenses				- 0		- 0		- 0		415		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Classroom Supplies				- 0		80		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special Programs 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Store Purchases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		896		- 0		- 0		- 0

		Gen & Admin Exp				400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7		- 0		- 0

		Grounds Maint.				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Farm Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift/Prizes				- 0		- 0		- 0		- 0		- 0		10,879		- 0		- 0		- 0		274		- 0		- 0

		Total Expense				400		4,330		1,461		4,690		7,532		13,494		95		1,569		8,521		4,044		- 0		- 0



		Ending Balance 				121		(2,697)		(3,058)		(6,171)		(13,549)		(24,377)		(24,084)		(23,681)		(30,328)		(25,234)		(25,234)		(25,234)















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salaries 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		Salary - Detailed Components

		April 30, 2024



		Acct. #		Acct. Description		July		August		September 		October		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		6000		Salaries 		668,151		678,247		702,080		702,490		709,605		712,974		707,713		709,573		707,456		706,148						- 0

		6000.1		Aftercare		8,613		33,947		61,262		60,823		53,603		41,773		33,208		49,823		42,343		41,570

		6000.C		Salaries - COVID		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		6010		Contract Workers		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		6005		Bonus		- 0		- 0		170,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

		6015		Stipends 		3,060		22,265		3,130		18,093		22,057		136,678		3,408		17,790		72,621		11,403						- 0

		6018		Wellness Remb		- 0		1,160		1,112		1,131		600		2,100		1,638		900		1,616		2,360						- 0

		6020		Garnishment		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0						- 0

		6050		Payroll Taxes		49,633		54,203		69,731		57,742		57,969		66,199		57,255		58,956		60,836		55,835						- 0

		6055		Workers Comp		5,542		2,776		8,462		- 0		2,771		2,776		2,776		5,542										- 0

		6060		Teacher Retirement System		119,139		111,720		121,927		130,984		133,027		132,095		131,804		132,082		132,914		134,083						- 0

		6065		Health Insurance Premium		98,565		82,622		102,246		106,378		103,913		94,542		55,131		107,039		111,971		106,781						- 0

		6070		Supplemental Insurance		- 0		- 0		- 0		- 0										- 0								- 0

		7766		Contracted Personnel

: ======
ID#AAABKdTgWHI
Chiquetta West    (2023-11-02 19:48:08)
Crossing guards		3,723		- 0		- 0		4,768										- 0								- 0

		7770		Leased Personnel		- 0		- 0		- 0		- 0										- 0								- 0

						$   956,426		$   986,938		$   1,239,950		$   1,082,408		$   1,083,545		$   1,189,137		$   992,932.92		$   1,081,704		$   1,129,756		$   1,058,180		$   -		$   -		$   -

				Aftercare Salary		- 0		- 0		- 0		- 0				- 0		- 0



				Total per Actual		$   956,426		$   986,938		$   1,239,950		$   1,082,408		$   1,083,545		$   1,189,137		$   992,932.92		$   1,081,703.90		$   1,129,755.97		$   1,058,180.11						- 0

				Difference		- 0		(0)		$   -		$   -		$   -		$   0		$   0		$   -		$   -		$   -		$   -		$   -



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































