
Atlanta Neighborhood Charter School

Governing Board Monthly Meeting

Date and Time

Thursday May 16, 2024 at 6:30 PM EDT

Location

Atlanta Neighborhood Charter School - Elementary Campus
688 Grant Street
Atlanta, GA 30315

Notice of this meeting was posted on the ANCS website and both ANCS campuses in accordance with O.C.G.A.
§ 50-14-1.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Record Attendance & Guests Shannon Rutledge 1 m

B. Call the Meeting to Order Cory Tiede 2 m

C. Public Comment 5 m

D. Approve Minutes from Prior Board Meeting Approve
Minutes

Cory Tiede 2 m

II. School Leadership Updates 6:40 PM
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Purpose Presenter Time

A. PTCA Update FYI Cassie Leymarie 10 m

B. Principals' Open Forum FYI Mark Sanders &
Lara Zelski

20 m

C. Executive Director's Monthly Report FYI Alastair Pullen 20 m

III. Committee Updates 7:30 PM

A. Communications & Advancement Committee
Monthly Report

FYI Pouya Dianat

B. Educational Excellence and Accountability
Committee Monthly Report

FYI Shannon Rutledge 5 m

C. Finance & Operations Committee Monthly
Report

FYI Irina Brimmell

D. Governance Committee Monthly Report FYI Ruth Link-Gelles

E. Governance Committee: Policy Updates Vote Ruth Link-Gelles 10 m

F. Governance Committee: New Officer Selection
Process

Vote Ruth Link-Gelles 10 m

IV. Action Items 7:55 PM

A. Nominations for New Board Members Vote Amber Suitt 5 m

- Jonna Martin
- Emily Hansen

V. Executive Session (as needed) 8:00 PM

A. Executive Session Discuss Ruth Link-Gelles 15 m

VI. Closing Items 8:15 PM

A. Odds & Ends FYI Cory Tiede 3 m

Reminders
- Training
- Board Donations

B. Adjourn Meeting Vote Cory Tiede 1 m
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Coversheet

PTCA Update

Section: II. School Leadership Updates
Item: A. PTCA Update
Purpose: FYI
Submitted by:
Related Material: PTCA Year in Review 2023-24.pdf
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PTCA Year in Review
Atlanta Neighborhood Charter School
2023-2024
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Overview

● Task Force Accomplishments

● Events & Meetings

● Committees

● Grants

● FY25 Budget

● FY25 Advisory Council and Event/Committee Chairs

● Appreciation
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PTCA Task Force Accomplishments

Mission Statement: The mission of the ANCS PTCA is to build community and foster inclusivity 
within the ANCS school family.   The ANCS PTCA will welcome new families with knowledge and 
resources, coordinate and promote parent, caregiver, teacher/staff, and community 
engagement activities, and support teachers through various teacher appreciation activities. 

● Streamlined Events & Initiatives
● Open Membership
● Advisory Council: Co-presidents, 2 Members-at-large, Treasurer, DEI Co-Directors, 

Student Services Director, appointed board member, Student Liaison (as needed); Staff 
Point Person

● Addition of Welcome Committee and Affinity & Resource Group Support
● Fundraising: Encourage support of Gather & Grow; no membership dues collected
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Schoolwide Events and Meetings
● Ice Cream Social at the Elementary Campus, August 11th
● General “School Family Meeting”, Elementary Campus, August 15th
● Kickball Tournament, Maynard Jackson High School, September 24th
● Fall Festival, Elementary Campus, November 4th
● General “PTCA Interest” Meeting, January 23rd
● Teacher Appreciation Week, March 25th-29th, Schoolwide
● Bingo Night, Middle Campus, April 12th
● Third Friday Coffees
● Run with the Wolves, rescheduling for Fall 2024
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Additional Activities

● School Store Management

● Room Parent Coordination

● Volunteer Engagement for various teacher and community needs
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Fall 2023 Grants Awarded ($5,540)

● Double Dutch Demonstration at the Elementary Campus, awarded to Kristen Daniel, faculty, 
and Megan Wilson, parent ($625)

● Pickleball Club Equipment and Gatorade for use after school, during MC club meetings,  
awarded to David Bradley, faculty, ($425)

● Subscription to Digital Theatre+ for use in Performing Arts Classes at the MC, awarded to 
Jacob Dewey, Faculty, ($900)

● Lego Education Kits for use in Math, Science, Design, and after school at the MC, awarded to 
Sammy Struttman, Lillie Sentell, Terri Linahan, Andrew Heacock, Toccara Nelson, faculty, ($930)

● Microscopes for the 5th grade, awarded to Megan Wilson on behalf of the 5th grade teaching 
team, ($980)

● Asian American Pacific Islander Group fund for extra activities at the MC, awarded to Josh 
Feng, faculty, and students Adam Ezzo, Grace Kynes, Meghan Mahoney, Zoe Rhodes, Andrew 
Tran, ($680)

● Middle Campus Sisterhood, funds for special activities, awarded to Alina Hinton, Faculty, 
($1000)
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Winter 2024 Grants Awarded ($5,400)

● Lighting and Theatrical Expenses for ANCS Drama at the Elementary Campus, awarded 
to Jacob Dewey, faculty, and Drama Club ($900)

● Echo-proofing the Art Classroom at the EC,  awarded to Megan Wilson, parent and, 
Julie Griffith, faculty, ($1000)

● 3rd Grade Classroom Library Expansion, awarded to Delvory Armstead, faculty on 
behalf of the 3rd grade teaching team, ($1000)

● Library of Things at the MC,  awarded to Terri Linihan, faculty, ($1000)
● The Brotherhood, funds for special activities, awarded to Mark Sanders, Faculty, 

($1000)
● GSA Club, funds for special community art project, awarded to Monday Draayer, 

Faculty, ($500)
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Looking Ahead:
FY 25 Budget
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Looking Ahead: PTCA Advisory Council

Parent Co-president Sinéad Quinn

Staff Co-president Wakita Jacobs

Treasurer Rhiannon Hubert

Elementary Campus Member-at-Large Alison Coddaire

Middle Campus Member-at-Large Starla Bailey

DEI Co-Director Cassie Leymarie

DEI Co-Director Humaira Afzal

Student Support Director NaTasha Woody-Wideman

Governing Board Member

8th Grade Student Liaison
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Looking Ahead: PTCA Chairs & Coordinators
Kickball Chair(s) Sara Reid

Dana Dojnik

Fall Fest Chair(s) Christina Washington

Joni Harris

Bingo Chair Amanda Evans

Run with the Wolves Chair Matt Underwood

Room Parent Coordinator Brooke Midgette

Advisory Parent Coordinator

Elementary Campus Teacher Appreciation Chair

Middle Campus Teacher Appreciation Chair(s) Talishia Sims

Sarah Roberts

School Store Chair Liza Smith

Related Arts Chair(s)

Staff Point-person Paige Teusink
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Thank you to Volunteers, Faculty, & Staff
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Coversheet

Executive Director's Monthly Report

Section: II. School Leadership Updates
Item: C. Executive Director's Monthly Report
Purpose: FYI
Submitted by:
Related Material: EDReports23-24.pdf
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Alastair Pullen, Executive Director
Board Reports

2023-2024
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May 16, 2024

● EOY Update on ED Goals
● EOY Highlights
● Summer Projects
● Aftercare
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EOY Update on ED Goals

Full 
Breakdown
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EOY Highlights
+Conducted comprehensive salary study, raised all staff salaries in accordance 
with APS. 
+Initiated a comprehensive strategic planning process resulting in the development 
of a full five year plan.
+Allocated resources including the addition of a new position to support the 
recruitment and retention of economically disadvantaged students.
+Developed new processes in the business office to ensure operational efficiency 
such as revised organizational chart, budgeting practices, and human resources 
practices.
+Utilized safety and security grant to replace door locks at both campuses.
+Received full reauthorization from IB for the MC MYP program.
+Received accreditation for both EC and MC from Georgia Accrediting 
Commission.
+Vetted new reading curriculum for implementation in 24-25 at EC.
+Redesigned PTCA with feedback from task force to better align with school 
mission and vision. 
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EOY Highlights

+Developed Charter Compliance Reporting and Tracking System
+Established Charter Renewal Timeframe
+Created Structures for Instructional Vertical Alignment
+Supported infrastructure Improvements to MC Farm
+Retained 98% of Staff
+Featured as part of Food Tank’s Nutrition Program on Innovative Nutrition 
Programs
+Recognized for Best Elementary School Attendance-1st Semester
+Led district charter schools (top 3) in MAP growth
+Positive net revenue (23: -680K, 22: -32K)
+Farm Collaboration Grant through APS (pending)
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EOY and Summer Priorities

+Staff Wellbeing
-Summer “checks”
-Optional staff socials

+Student Wellbeing
-Optional MC book groups

+Regular Touch points for Families

21 of 198Powered by BoardOnTrack

Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday May 16, 2024 at 6:30 PM



Summer Projects

+HVAC patchwork at the MC
+Flooring for the MC Basketball Court (approved by Finance)
+Additional Office space at MC
+Security Vestibule Project at EC
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The Future of Aftercare: 
Options Moving Forward

+Increase Fees to $25/day ($20/day for siblings) from $20/day ($15/day)
+Charge staff 
+Move forward as is and outsource aftercare in 2 years

23 of 198Powered by BoardOnTrack

Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday May 16, 2024 at 6:30 PM



Questions?
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Coversheet

Finance & Operations Committee Monthly Report

Section: III. Committee Updates
Item: C. Finance & Operations Committee Monthly Report
Purpose: FYI
Submitted by:
Related Material: Finance and Ops Comm BOD Update_May24.pptx
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Finance and Operations Committee - May24

Financial Update:
• Cash Balance (4/30/24): $6.7M ($0.6M month-over-month increase), including $1M in money 

market and equity investments.
• YTD financial performance:

Building and Grounds Update:
• Security vestibule plans being finalized. Continued discussion with APS regarding the 

construction timeline.
• Ongoing internal discussion regarding the capital improvements on both campuses in the 

near term, including the MC gym floor installation.

YTD 
Actual

YTD 
Budget

Over/(Unde
r) 

Major Drivers

Revenu
e

$15.9M $12.8M $3.1M increased APS allocation, unplanned local and state 
funding, timing of CARES funds, and higher than 
expected program income.

Expense
s

$13.1M $12.2M $0.9M expenses incurred but not budgeted for including salary 
study adjustment, tenor bonus, stipends and staff retreat, 
facility improvements, professional services spend, timing of 
invoice payments, additional training costs and MACAL 
program growth.
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Coversheet

Governance Committee: Policy Updates

Section: III. Committee Updates
Item: E. Governance Committee: Policy Updates
Purpose: Vote
Submitted by:
Related Material: ANCS Finance and Operations Policies redline.pdf

ANCS Personnel Policies redline.pdf
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Coversheet

Governance Committee: New Officer Selection Process

Section: III. Committee Updates
Item: F. Governance Committee: New Officer Selection Process
Purpose: Vote
Submitted by:
Related Material: New officer_committee chair nomination procedure.pdf
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ANCS Board annual officer and chair nomination procedure

Each year, there are 4 open officer positions and 4 open committee chair positions. Typically,
the same person fills the Treasurer and Finance & Operations Chair positions. This ensures
streamlined communication between the school and Board on financial matters.

Per the Board bylaws, new officers shall be elected no later than the April meeting for the
following school year.

By laws do not specify timing of new committee chairs; however, for the new school year to run
smoothly, new committee chairs should be selected no later than the May meeting for the
following school year.

The process for selecting new officers and committee chairs shall be:
● By March 15, the Chair of the Governance Committee (or designee) should send an

email to all continuing board members opening nominations for officers and committee
chairs. All Board Members are strongly encouraged to nominate at least 1 person for all
office and committee chair positions: https://forms.gle/oKYifSVEavkkheQJ7

● By April 1, all nominations should be submitted via a Google Form, including
self-nominations and nominations of other individuals.

● If there are committee chair positions for which no nominations are received, the
Chair/Co-Chairs of the New Board Member Task Force should nominate an incoming
Board Member for the position(s).

● The list of nominated individuals will be shared with the full Board. Any nominated
individual interested in continuing the process should complete a Google Form
(https://forms.gle/TwhR6rF4ma5PyVNb8) specifying their reasons for interest in <700
characters. Responses will be made available to the Board at least 1 week prior to the
April board meeting.

● All candidates interested in serving as officers will be announced and voted on at the
April Board meeting.

● All candidates interested in serving as a committee chair will be announced and voted
on at the May Board meeting.

-
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