
Atlanta Neighborhood Charter School

Governing Board Monthly Meeting

Date and Time

Thursday April 18, 2024 at 6:30 PM EDT

Location

Atlanta Neighborhood Charter School - Elementary Campus
688 Grant Street
Atlanta, GA 30315

Notice of this meeting was posted on the ANCS website and both ANCS campuses in accordance with O.C.G.A.
§ 50-14-1.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

Opening Items

A. Record Attendance & Guests Shannon Rutledge 1 m

B. Call the Meeting to Order Cory Tiede 2 m

C. Public Comment 5 m

D. Approve Minutes from Prior Board Meeting Approve
Minutes

Cory Tiede 2 m

Approve minutes for Governing Board Monthly Meeting on March 21, 2024

II. School Leadership Updates 6:40 PM
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Purpose Presenter Time

A. Student Leader Update FYI TBD 5 m

B. Principals' Open Forum FYI Mark Sanders &
Lara Zelski

20 m

C. Executive Director's Monthly Report FYI Alastair Pullen 60 m

III. Committee Updates 8:05 PM

A. Communications & Advancement Committee
Monthly Report

FYI Pouya Dianat

B. Educational Excellence and Accountability
Committee Monthly Report

FYI Shannon Rutledge

C. Finance & Operations Committee Monthly
Report

FYI Irina Brimmell

D. Governance Committee Monthly Report FYI Ruth Link-Gelles

IV. Action Items 8:05 PM

A. Vote: SY 24-25 Governing Board Officers Vote Cory Tiede 5 m

Chair – Cory Tiede
Vice Chair – Shannon Rutledge
Secretary – Ruth Link-Gelles
Treasurer – Oriol Mirosa

V. Executive Session (as needed)

VI. Closing Items 8:10 PM

A. Odds & Ends FYI Cory Tiede 3 m

Reminders
- Training
- Board Donations

B. Adjourn Meeting Vote Cory Tiede 1 m
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Coversheet

Approve Minutes from Prior Board Meeting

Section: I. Opening Items
Item: D. Approve Minutes from Prior Board Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Governing Board Monthly Meeting on March 21, 2024
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Atlanta Neighborhood Charter School

Minutes

Governing Board Monthly Meeting

Date and Time
Thursday March 21, 2024 at 6:30 PM

Location
Atlanta Neighborhood Charter School - Elementary Campus LIBRARY
688 Grant Street
Atlanta, GA 30315

Notice of this meeting was posted on the ANCS website and both ANCS campuses in
accordance with O.C.G.A. § 50-14-1.

Directors Present
Amber Suitt, Cory Tiede, Daron Joffe, Drew Waddell, Irina Brimmell, Jason Zwang, LaNiesha
Cobb Sanders, Oriol Mirosa, Rebecca Wagner, Shannon Rutledge

Directors Absent
Mark Boswell, Pouya Dianat, Ruth Link-Gelles

Guests Present
Alastair Pullen (remote), Chiquetta West, Lara Zelski (remote), Mark Sanders (remote), Nicole
King (remote), Paige Teusink (remote)

I. Opening Items

Record Attendance & GuestsA.

B.
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Cory Tiede called a meeting of the board of directors of Atlanta Neighborhood Charter
School to order on Thursday Mar 21, 2024 at 6:30 PM.

Jace Rutledge (5th Grade ANCS student)- regarding bringing chocolate milk as a lunch
option for students.

Rebecca Wagner made a motion to approve the minutes from Governing Board Monthly
Meeting on 02-15-24.
Jason Zwang seconded the motion.
The board VOTED to approve the motion.

II. Action Items

Irina Brimmell made a motion to Approve the 24-25 SY Budget.
Oriol Mirosa seconded the motion.
The board VOTED to approve the motion.

III. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:35 PM.

Respectfully Submitted,
Shannon Rutledge

Call the Meeting to Order

Public CommentC.

Approve Minutes from Prior Board MeetingD.

Vote: FY25 BudgetA.

FYI: Form 990B.

Odds & EndsA.

Adjourn MeetingB.
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Coversheet

Executive Director's Monthly Report

Section: II. School Leadership Updates
Item: C. Executive Director's Monthly Report
Purpose: FYI
Submitted by:
Related Material: EDReports23-24-14.pdf
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Alastair Pullen, Executive Director
Board Reports

2023-2024
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April 18, 2024

● Staff Retention Data
● 24-25 Enrollment Update
● Strategic Plan (!)

8 of 29Powered by BoardOnTrack

Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday April 18, 2024 at 6:30 PM



Staff Retention Data YOY

Employee Retention Rate:

FY 2021 97.6%

FY 2022 95.24%

FY 2023 84%

FY 2024* 98.4%
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Staff Retention Data YOY
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Enrollment Update: 
Completed Registrations

*Includes staff children, board members, and 
economically disadvantaged students

2023 2024

Total # (as of 2nd week of 
April)

70/74 71/74

Grant Park 27 23

Ormewood Park 28 15

Summerhill 7 10

Outside Tier 1* 8 23
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Enrollment Update: ED 
Student Recruitment 

2023 2024

# of ED students accepting 
an offer

11 15

Overall % of new students* 15% 20.2%

Yield Rate 32% (11/34) 54% (15/28)

*Target: 22.8%
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Strategic Plan

Over the course of the last 6 months the strategic planning committee has 
worked Purpose Possible to gather community insight, review survey trends, and 
determine ANCS’ path forward over the next five years. 

Roll Out: 

+April: Board Review and Approval

+Late April: Share plan in Courier

+July: Roll out to Staff

+August: Share plan publicly at PTCA meeting
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Strategic Plan: 
Core Values

How do these 
core values 
guide our work 
as a Board?
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Strategic Priority: 
Unified K-8 Academic Experience
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Strategic Priority: 
Unified K-8 Academic Experience

What this looks like:

As a Student… *Cohesive curricular experience from K-8

As a Staff… *Vertical planning and alignment between 
campuses and grade-levels

As a parent… *Consistent age-appropriate expectations 
and philosophical alignment

As a board… *Communicating stories about the entire 
K-8 experience. 
*Sharing stories of our alums and their 
preparedness for high school
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Unified K-8 Academic Experience 

This Year Next Year

*Opportunity Gap meetings K-8 *Co-teaching strategies K-8

*Monthly coaches meetings K-8 What does high quality instruction look like 
K-8?

*School-wide learning goal *Identify consistencies and differences 
across campus

*Data Talks in grades 5-8
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Strategic Priority: 
Innovative School Features
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Strategic Priority: 
Innovative School Features

What this looks like:

As a Student… Integrative academic experience that 
utilizes the farm and constructivist 
philosophy

As a Staff… Freedom to be creative, take risks; 
encouraging students to foster intellectual 
curiosity

As a Parent… Embracing the idea that “different makes 
the difference”

As a Board… Supporting and engaging fundraising efforts 
to enhance infrastructure
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Innovative School Features

This Year Next Year

*Add additional farmer for 24-25 *Develop Farm Club at MC in conjunction 
with existing aftercare program

*Provide international training for Farm 
Specialist

*Create “shadow visits” for other schools to 
train at ANCS

*Create a roadmap for joint PD between 
ANCS and traditional schools

*Establish community farm work days

*Expand infrastructure at MC Farm
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Strategic Priority: 
Facilities Improvements

21 of 29Powered by BoardOnTrack

Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday April 18, 2024 at 6:30 PM



Strategic Priority: 
Facilities Improvements

What this looks like:

As a Student… The opportunity to play and learn in spaces 
that are regulation sized and well outfitted

As a Staff… Proper space to plan, collaborate and teach 
with all the necessary resources

As a Parent… Space for community events, and larger 
school functions

As a Board… Assisting with fundraising efforts to update 
gym, auditorium and potentially securing 
additional space as needed
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Facilities Improvements

This Year Next Year

*Replace gym floor this summer *Co-teaching strategies K-8

*Add wheelchair lift at MC *Conduct audit of space at both campuses

*Replace and update all locks *Identify feasibility of adding on to gym 
within existing footprint

*Purchase additional lights for drama 
production

*Identify additional gym spaces in the 
existing neighborhood
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Strategic Priority: 
Community Engagement 
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Strategic Priority: 
Community Engagement

What this looks like:

As a Student… Embracing and Exercising IB traits such as 
global mindedness and community service

As a Staff… Developing connections and relationships 
with families throughout the entirety of a 
student’s experience at ANCS

As a Parent… Supporting the unique role ANCS plays as 
a neighborhood school in working to make 
its surrounding communities and 
neighborhoods stronger, embracing and 
advocating for the benefits of a diverse 
student body

As a Board… Helping build relationships with partners 
who serve diverse demographics
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Community Engagement

This Year Next Year

*Hire Director of School Services and 
Community Engagement

*Co-teaching strategies K-8

*Refine DEI emphasis on student outreach *Create new family affinity groups

*Research transportation options *Establish “buddy” program for new 
families. 

*Make phone calls to all students offered 
admission through the lottery
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Questions?
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Coversheet

Finance & Operations Committee Monthly Report

Section: III. Committee Updates
Item: C. Finance & Operations Committee Monthly Report
Purpose: FYI
Submitted by:
Related Material: Finance and Ops Comm BOD Update_Apr24.pptx
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Finance and Operations Committee - Apr24

Financial Update:
• Cash Balance (3/31/24): $6.1M ($0.4M month-over-month decrease), including $1M in money 

market and equity investments.
• YTD financial performance:

Building and Grounds Update:
• Completed installation of new locks for use in next school year
• Security vestibule plans being finalized. Continued discussion with APS regarding the 

construction timeline.

YTD 
Actual

YTD 
Budget

Over/(Unde
r) 

Major Drivers

Revenu
e

$14.1M $11.4M $2.7M increased APS allocation, extra local and state funding, 
and timing of CARES funds

Expense
s

$11.9M $10.9M $1.0M expenses incurred but not budgeted for including salary 
study adjustment, tenor bonus, stipends and staff retreat, 
facility improvements, and professional services spend, 
timing of invoice payments, additional training costs and 
MACAL program growth
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