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Atlanta Neighborhood Charter School

Governing Board Monthly Meeting

Date and Time
Thursday August 17, 2023 at 6:30 PM EDT

Location

Atlanta Neighborhood Charter School - Elementary Campus
688 Grant Street

Atlanta, GA 30315

Notice of this meeting was posted on the ANCS website and both ANCS campuses in accordance with O.C.G.A.

§ 50-14-1.
Agenda
Purpose
. Opening Items
Opening Items
A. Record Attendance & Guests
B. Call the Meeting to Order
C. Public Comment
D. Approve Minutes from Prior Board Meeting Approve
Minutes

Presenter Time
6:30 PM

Shannon Rutledge Tm
Cory Tiede 2m
5m

Cory Tiede 2m

Approve minutes for Governing Board Monthly Meeting on June 15, 2023

Il School Leadership Updates
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Purpose
A. Principals' Open Forum FYI
B. Executive Director's Monthly Report FYI
Action Items
A. Vote: Confirm the 2023-2024 Committee Vote

Members

Fund Development Committee - Pouya Dianat - Chair

* Daron Joffe (board member)

» Rebecca Wagner (board member)

« Jason Zwang (board member)

» Paige Teusink (school representative)
+ Jenna Civitello (community member)

» Susanna Darrow (community member)
* Barrett Krise (community member)

Governance Committee - Ruth Link-Gelles - Chair

» LaNiesha Cobb Sanders (board member)
* Amber Suitt (board member)
» Drew Waddell (board member)

Presenter

Mark Sanders &
Lara Zelski

Alastair Pullen

Cory Tiede

Educational Excellence & Accountability Committee - Shannon Rutledge -

Chair

» Mark Boswell (board member)

» LaNiesha Cobb Sanders (board member)
» Amber Suitt (board member)

» Mark Sanders (school representative)

* Rhiannen Laurent (school representative)
* Lara Zelski (school representative)

» Bethany Greenley (community member)

Finance & Operations Committee - Irina Brimmell — Chair

* Oriol Mirosa (board member)
* Cory Tiede (board member)

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

* Drew Waddell (board member)

 Chiquetta West (school representative)

* Ben Sutton (community member)

B. Vote: Annual Policy Review

Committee Updates

A. Finance & Operations Committee Monthly
Report

B. Vote: Annual Financial Resolution

C. Vote: Tenure Bonus Schedule Revision

General Announcements

A. Reminder: Board Retreat August, 19, 2023

Executive Session (as needed)

Closing Items

A. Adjourn Meeting

Purpose

Vote

FYI

Vote

Vote

FYI

Vote

Powered by BoardOnTrack

Presenter

Cory Tiede

Irina Brimmell

Irina Brimmell

Irina Brimmell

Cory Tiede

Cory Tiede

Time

5m

7:25 PM

5m

5m

7:40 PM

7:42 PM

Tm
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Coversheet

Approve Minutes from Prior Board Meeting

Section: I. Opening Items

Item: D. Approve Minutes from Prior Board Meeting

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Governing Board Monthly Meeting on June 15, 2023
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Atlanta Neighborhood Charter School

Minutes

Governing Board Monthly Meeting

Date and Time
Thursday June 15, 2023 at 6:30 PM

Location

Governing Board Meetings are held in the Meeting Trailer at the ANCS Elementary Campus.
Parking is available in the school parking lot off of Pavillion Street. To access the meeting trailer,
enter through the parking lot gate. The trailer is located on the upper field next to the school
farm.

Attendees may also join virtually via Zoom.

Notice of this meeting was posted on the ANCS website and both ANCS campuses in
accordance with O.C.G.A. § 50-14-1.

Directors Present

Amber Suitt (remote), Angela Christie, Barrett Coker Krise, Ben Sutton, Carla Wells, Cory Tiede,
Mark Boswell (remote), Pouya Dianat, Rhonda Collins, Ruth Link-Gelles, Shannon Rutledge
(remote)

Directors Absent
Irina Brimmell, Oriol Mirosa

Guests Present

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Alastair Pullen, Chiquetta West (remote), Chris Collins (remote), Chuck Meadows, Clint
Tomasino (remote), Kelly McKenzie (remote), Kristen German (remote), Paige Teusink (remote),
Rebecca Fuller (remote), Rebecca Reese (remote)

I. Opening Items
A. Record Attendance & Guests

B. Call the Meeting to Order

Rhonda Collins called a meeting of the board of directors of Atlanta Neighborhood
Charter School to order on Thursday Jun 15, 2023 at 6:35 PM.

C. Public Comment

Rebecca Fuller made a public comment.

D. Approve the Minutes from the May 18, 2023 Meeting

Ruth Link-Gelles made a motion to approve the minutes from Governing Board Monthly
Meeting on 05-18-23.

Cory Tiede seconded the motion.

The board VOTED to approve the motion.

Il. Task Force Updates

A. Expansion Task Force

Pouya Dianat provided the report of the Expansion Task Force.
lll. School Leadership Updates

A. Executive Director's Monthly Report

Alastair Pullen provided the Executive Director's report.
IV. Action Items

A. Vote: Amend the Daily School Schedule

Cory Tiede made a motion to approve the amendment to the daily school schedule.
Pouya Dianat seconded the motion.
The board VOTED to approve the motion.

V. ANCS Policy Updates

A. Vote: Section 4 Policy Revisions

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Ruth Link-Gelles made a motion to adopt Section 4 Policy except Section 4.4.3 Volunteer
policy.

Cory Tiede seconded the motion.

The board VOTED to approve the motion.

Vote: Section 5.23 Weapons Revisions

Ruth Link-Gelles made a motion to approve the revisions to Section 5.23 Weapons
policy.

Ben Sutton seconded the motion.

The board VOTED to approve the motion.

Vote: APS Student Hearing Procedures

Ruth Link-Gelles made a motion to adopt the APS Student Hearing Procedures.

Cory Tiede seconded the motion.

Rhonda Collins and Chuck Meadows led a discussion to clarify the recommendation by
the leadership team to adopt the APS Student Hearing Procedures.

The board VOTED to approve the motion.

VI. Grievance Discussion

A.

Parent Grievance

Rhonda Collins recused the following members from the discussion- Chuck Meadows,
Shannon Rutledge, and Barrett Coker Krise. Rhonda Collins led the discussion regarding
the parent grievance.

VIl. Committee Reports

A.

Educational Excellence and Accountability Committee Monthly Report

Angela Christie provided the Educational Excellence and Accountability report.

Finance & Operations Committee Monthly Report

Ben Sutton provided the Finance & Operations committee report.

Governance Committee Monthly Report

Ruth Link-Gelles provided the Governance committee report.

Fund Development Committee Monthly Report

Barrett Coker Krise provided the Fund Development committee report.

VIII. Executive Session

A.

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Executive Session

Cory Tiede made a motion to move into Executive Session.
Ben Sutton seconded the motion.

The board VOTED to approve the motion.

Pouya Dianat made a motion to adjourn Executive Session.
Barrett Coker Krise seconded the motion.

The board VOTED to approve the motion.

IX. Board Announcements

A. Broad Training

Rhonda Collins reminded Board members to complete training requirement by June 30,
2023.

X. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:58 PM.

Respectfully Submitted,
Rhonda Collins

Documents used during the meeting

» EDReports23-24-6.pdf

* (4) Student and Family-Academic Program Policies (redline).pdf
* Section 5.23 (redline).pdf

» Board Governance Committee Report — June 16, 2023.pdf

* 22-23 GG Historical Giving.pdf

» Fund Development Report May 2023.pdf
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Coversheet

Executive Director's Monthly Report

Section: Il. School Leadership Updates

Item: B. Executive Director's Monthly Report
Purpose: FYI

Submitted by:

Related Material: EDReports23-24-7 .pdf
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Alastair Pullen, Executive Director
Board Reports
2023-2024

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

August 17, 2023

ED Goals for 23-24
School-Wide Goal for 23-24
Facilities Updates

PTCA Task Force Updates

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

ED Goals for 23-24

Engage a complete strategic planning process for ANCS
Conduct an audit and revise key systems/structures to
implement improved practices

Build trust/community across and amongst all stakeholders
Increase the number of economically-disadvantaged students
we serve

Reduce the opportunity gap between economically
disadvantaged and non—economically disadvantaged students

Powered by BoardOnTrack]
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Thursday August 17, 2023 at 6:30 PM

School-Wide Goal for 23-24

P.E.E.R.S Goal
2023-2024 School Year

Goal: In an effort to address the opportunity gap at ANCS, our school-wide goal is to deepen
our understanding and implementation of culturally responsive teaching practices.

Powerful: This goal is powerful because it provides purpose, practice, and personalization to
how students learn, grow, and are supported, both academically and emotionally.

Easy: The school’s leadership team is committed to transparent and honest conversations
about what the Opportunity Gap looks like at ANCS. In addition to your individual work, the
leadership team will support, provide resources and time throughout the process of reaching
your goal. With your willingness and commitment, each of you will make growth while
working through this goal.

Emotionally Compelling: (Discussion)

Reacha Through collaboration and in pursuit of a shared vision, we will hold ourselves
and each other accountable for implementing culturally responsive practices to close the
opportunity gap.

Student-Focused: Based on our spring MAP scores, there was an overall 22 percent gap
between our white students (72nd percentile) and our black students (50th percentile). Overall
our white students continue to have a higher growth percentile than our black students.

Our jobs are always focused on teaching and caring for all of our students. With this year's
goal, we are specifically working towards addressing a specific inequity. *While we have MAP
data here, we recognize the implicit bias within all standardized tests. There are other
important measures and data points to consider and evaluate when working to close the
opportunity gap. We will continue to have conversations around multiple data points
throughout the year.

Implementation strategies: Using CRT and the Brain & other current resources, classroom
observations, DE&I work, observations of school culture, and faculty meetings/PD

*Checkpoints along the way to track your progress toward the goal: Including but not
limited to: self-assessments, data, mid-year conference & summative conferences w/campus
leadership

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Facilities Updates

Updated List of Completed Summer Projects

EC:

\Y [O%

Lower Playground: Turf and Retaining Walls

New windows in 4 classrooms, media center and
media center offices

Brick Facade: Pressure washed, sealed, caulked

Hot water tank added to MC

Windows washed

Classrooms painted, carpet repaired

Farm Doors Installed and Painted

Next week: New hot water tank in kitchen

Upper playground: 4 inches of new mulch added

5 Rooftop HVAC units removed and replaced

*Safety Aud RCEEREERIREE tes this Year



Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM|

TASK FORCE TIMELINE
AUGUST ~ SEPTEMBER ~ OCTOBER ~ NOVEMBER

Aug. 1o - Aug. 31~ Sept.5-Oct. 6 0ct.13-Nov.3 Nov.3 - Nov.T5

Distribute initial survey Conduct person to person Data Analysis group Finalize
and inform; P2P group information gathering meets Oct. 25 recommendations to
meets Aug. 23 to finalize (focus groups, interviews, present at November 16
listening circle/interview etc.) Board Monthly Meeting
protocols

Zﬂj}) Communication will happen throughout the entire process
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

PTCA Task Force Next Steps

Finalize Survey Form to introduce on August 15th at School
Family Meeting and share via Courier (plus other methods)

Person to Person Data Group to meet August 23 - finalized

plans will be shared out via email

Data Analysis Group will be formed and meet early October
(Proposed Date: Wednesday October 25)

Final Task Force meeting will be to listen to findings and
finalize recommendations (Proposed Date: Wednesday
November 8)

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Community Conversations
Update

-Coffee Conversations

-One on One Meetings with Staff
-Classroom Observations
-Neighborhood List Serv
-Partnerships
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

June 15, 2023

30/60/90 Day Plan

Facilities Updates

Current Summer Programming

DEI Planning and Current Work
Proposed Bell Schedule Changes (EC)

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Framing The Work

“Never doubt that a small group of thoughtful, committed citizens can change
the world; indeed, it's the only thing that ever has.”

-Margaret Mead

“Diverse schools invigorate and strengthen urban neighborhoods by bringing
community members together”

Powered by BoardOnTrack]
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

30/60/90 Day Strategic
Goals

Strategic Goals (first 90 days)

1. Building Context: To learn about the institutional history of ANCS, its current strengths and areas
for growth, and the priorities of the community at large.

2.  Establishing Relationships: To establish a leadership presence of trust and collaboration and a
shared ethical commitment to becoming a model charter school.

3. Developing Existing Partnerships: To sustain, nurture and cultivate partnerships with donors and

other community organizations.




Atlanta Neighborhood Charter School - Governing Board Monthly Meeting

30/60/90 Day Strategic Plan

First 30-60 Days

(excerpts)

Building Context

Converse with current
leadership team to ascertain
current priorities and action
plans

Become familiar with current
diversity, equity and inclusion
initiatives and ensure their
ongoing support

Conduct walkthrough of school
and all related facilities

Internalize budget, schedule,
strategic priorities

Review charter documents

Establishing
Relationships

Conduct

one-on-one meetings with admin

team and establish weekly
meeting schedule

Schedule meetings/lunches with
members of the Board of
Directors

Review and prepare weekly
e-newsletter

Secure access to social media
accounts and other means of
communication.

Powered by BoardOnTrack]
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Developing Existing
Partnerships

Review Existing Strategic Plan
Components

Set up Lunch with APS District
leadership
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

30/60/90 Day Strategic Plan
(excerpts)

60-90 Days Greet students and families Create opportunities for staff to Establish a list of potential
during morning carpool engage directly partners
Maintain a presence at both Set open office hours for families Develop a process for creating
campuses to observe campus to drop in ANCS strategic plan
culture
Ongoing Ask questions, listen, remain Remain present, create initiatives Attend community-wide events to
curious for staff engagement develop rapport with greater
community.
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Facilities Updates

Turf Installation at EC (slated completion date mid-July)
2nd Floor Carpet Tile Replacement at EC (in progress)
Painted Hallways, Restrooms and Classrooms at MC
(completed)

22 New Windows Installed at MC (completed)

New Hot Water Heater in Newer Wing to be Installed (July)

Powered by BoardOnTrack] 23 of 45



Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Current Summer
Programming

e Alliance Theater Summer Programming (MC)
e Y’all Rock Camp (MC)
e ESY (EC)
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

DEI Planning Updates

Staff Summer Reading: Culturally Responsive Teaching and
the Brain and/or Equity Partnerships: A Culturally Proficient
Guide to Family, School, and Community Engagement

DEI Summer Focus Groups

Ties into APS Equity Focused Work

Powered by BoardOnTrack]
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Agenda - Thursday August 17, 2023 at 6:30 PM

Proposed Bell Schedule
Changes(EC)

:
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Atlanta Neighborhood Charter School - Governing

Proposed Bell Schedule
Changes (MC)

8:00 - 8:25 Shortened 5 minutes

8:30 - 9:05

Advisory

e We need to be more intentional about
naming the SEL skills that we are working
on. GP, SEL, ATL themes.

1:45 - 1:55

Quiet Time

Students should get their books out before Quiet
Time starts in order to make the transition
smooth to their Independent Reading time.

3:05-3:10 Chromebook Return Shortened 5 minutes

3:15 - 4:00

Office Hours

In reality if people start at 3:20 this will be

shortened 5 minutes from what they are currently
doing. We also need to be more efficient about
dismissal.

Powered by BoardOnTrack]
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Additional 10
minutes for
Independent

Reading time.
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Questions?
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

Vote: Annual Policy Review

[ll. Action Items
B. Vote: Annual Policy Review
Vote

August 2023 ANCS policies.pdf

Powered by BoardOnTrack
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3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Finance & Operations Committee Monthly Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

IV. Committee Updates
A. Finance & Operations Committee Monthly Report
FYI

Finance and Ops Comm BOD Update_Aug23.pptx
StatementofActivity - July & YTD.pdf
StatementofFinancialPosition-July.pdf

Finance Committee Financial Statement - July 2023 (1).xIsx

Powered by BoardOnTrack
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Finance and Operations Committee Update

atlncs.org
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Financial Update:

« Cash Balance (period ending 7/31/23): $2.8M
- Includes $0.9M invested funds

* Delinquent balances in nutrition & aftercare decreased during the summer

» Received partial CARES funds reimbursement in July. Staff reconciled the
outstanding amount with APS, which leaves $400k remaining to be paid out.

« Committee reviewed and approved Financial Resolution for the FY24.

« Committee reviewed and approved the recommendation to change the tenure
bonus policy for the 20-year milestone category, effective retroactively in FY23.

Building and Grounds Update:
* Facilities improvements over the summer included:
- Turf installation, playground improvements, and HVAC units replacement at
the EC
- New windows, hot water tank, general repairs and fresh paint at the MC

* Security assessment report contin::nzat e oaiewed. 32 of 45
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Atlanta Neighborhood Charter School, Inc

Statement of Activity
July 2023

TOTAL
Revenue
4015 Facilities Grant 80,429.00
4105 Gather & Grow and Sponsorships 9,979.99
4205 Program Income 0.00
4205.AC Aftercare 5,499.26
4205.F Field Trip 172.00
4205.P PTCA 520.89
Total 4205 Program Income 6,192.15
4225 Nutrition Program Income 2,420.00
Total Revenue $99,021.14
GROSS PROFIT $99,021.14
Expenditures
6000 Salaries 668,151.10
6000.1 Aftercare Salaries 8,613.32
6015 Stipends 3,060.00
6020 Garnishments 0.00
6050 Payroll taxes 49,632.73
6055 Worker's Compensation Insurance 5,542.00
6060 Teachers Retirement System 119,138.55
6065 Health Insurance Premium 102,286.65
Total 6000 Salaries 956,424.35
6100 Professional Development
6120 Staff Retreat 20,860.28
6125 Prof. Development - Training Expense 1,829.68
6145 Prof. Development - Travel 621.45
Total 6100 Professional Development 23,311.41
6200 Curriculum & Classroom Expenses
6205 Classroom Supplies 39,623.63
6206 Curriculum Materials 3,460.56
Total 6200 Curriculum & Classroom Expenses 43,084.19
6290 Program Expenses
7047 Aftercare expenses 617.35
Total 6290 Program Expenses 617.35
6300 Building & Grounds
6306 Rent - Mobile Unit 2,730.00
6307 Mortgage Interest 7,670.79
6335 Pest Control 814.50
6343 Janitorial Supplies 1,354.46
6344 Janitorial Fees 15,150.00
6346 Grounds Maintenance 5,322.50
Powered by BoardOnTrack 33 of 45
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Atlanta Neighborhood Charter School, Inc

Statement of Activity

July 2023

TOTAL
6347 Farm Expenses 3,958.44
6349 Gate Maintenance & Repair 300.00
Total 6300 Building & Grounds 37,300.69
6310 Utilities
6312 Internet 750.00
6315 Electricity 6,892.76
6320 Natural Gas 133.41
6325 Water/Sewer 4,114.04
6330 Sanitation 1,027.46
6342 Alarm Servicing 1,775.00
6380 Telephone 1,126.48
Total 6310 Utilities 15,819.15
6350 Repair & Maintenance
6345 Maintenance Contracts 2,450.07
6354 Repair & Maintenance - Plumbing 367.90
6358 Repair & Maintenance - Painting 40,402.30
6359 Repair & Maintenance - Supplies 8,571.55
6360 Repair & Maintenance - Equipment 11,522.00
Total 6350 Repair & Maintenance 63,313.82
6400 Professional Fees 12,663.20
6415 Legal Fees 2,584.00
6416 Professional Fees - Other 2,062.50
Total 6400 Professional Fees 17,309.70
6430 General & Administrative Expenses
6304 Storage Unit 772.00
6382 Cell Phone 6,382.41
6390 Taxes & Licenses & Permits 704.68
6440 Marketing/Advertising 1,243.32
6450 Background Check/Recruiting Expense 2,568.85
6505 Office Supplies - Admin offices 3,314.22
6506 Break Room Supplies 163.99
6545 Technology Supplies 2,299.00
6546 MARTA cards & other student services 2,150.00
6555 Medical Supplies 33.89
6810 Subscriptions 13,467.99
7015 Bank Charges 10.00
7030 Payroll Processing 6,279.02
7040 Gifts/Prizes/Gratuities 120.00
7045 Staff Appreciation 6,200.15
7046 Hospitality 507.39
Total 6430 General & Administrative Expenses 46,216.91
Powered by BoardOnTrack 34 of 45
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Atlanta Neighborhood Charter School, Inc

Statement of Activity

July 2023

TOTAL

6560 Nutrition Program
6566 Kitchen Supplies 1,101.39
Total 6560 Nutrition Program 1,101.39

6715 Equipment Rental
6716 Equipment Rental - Copiers 3,400.00
6717 Copier Supplies & Repairs 323.10
6718 Copier Service 6,693.04
Total 6716 Equipment Rental - Copiers 10,416.14
Total 6715 Equipment Rental 10,416.14
7010 Undistributed Expenses - Credit Card -442.22
7766 Service Personnel 3,723.00

Total Expenditures
NET OPERATING REVENUE
NET REVENUE

$1,218,195.88
$-1,119,174.74
$-1,119,174.74

Powered by BoardOnTrack
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

Atlanta Neighborhood Charter School, Inc

Statement of Financial Position
As of July 31, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
1090 Cash on Hand 52.00
1100 SouthState Operating 824,214.19
1105 Paypal 0.00
1111 Fraud Nutrition 0.00
1112 SouthState PTCA 58,150.64
1114 SouthState Aftercare 354,260.88
1115 SouthState Farm to School 30,636.44
1116 SouthState Annual Fund 360,526.98
1117 SouthState Nutrition 215,790.68
1119 MACAL 40,492.75

Total Bank Accounts

Accounts Receivable
1120 Grants Receivable

1121 CREATE Grants Receivable

1130 Grant Receivable - Title 1

1132 Grants Receivable-Facilities Grant
1133 Zeist Receivable Balance

1134 Grants Receivable - Dobbs

Total Accounts Receivable

Other Current Assets

1054 Edward Jones Ally bank CD 2

1055 SunTrust Bank CD

1056 Self-Help Credit Union CD

1057 Edward Jones Money Market

1058 Edward Jones Ally Bank CD

1059 Edward Jones Morgan Stanley Bank CD
1060 Self Help Money Market CARA 80

1061 Edward Jones State Bank of India CD
1062 Edward Jones BMO Harris Bank

1400 Prepaid Expenses
1900 Uncategorized Asset
Total Other Current Assets

Total Current Assets

Fixed Assets

1550 2015 EC Carpet
1580 Janitorial Equipment
1610 Building

Powered by BoardOnTrack

$1,884,124.56

970,394.00
585,891.99
0.00

0.00

0.00

0.00
$1,556,285.99

0.00

0.00
246,812.43
566,700.05
0.00

0.00
108,384.40
-0.40

0.00
15,763.40
24,436.58
$962,096.46

$4,402,507.01

46,922.77
3,471.00
1,136,944.00
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Atlanta Neighborhood Charter School, Inc

Statement of Financial Position
As of July 31, 2023

TOTAL
1611 Accumulated Depreciation Buildings -386,089.60
1612 Building Closing Cost 36,289.00
1612.1 Loan Closing Costs - Refinance 2014 14,889.00
Total 1612 Building Closing Cost 51,178.00
1613 Accumulated Amortization Closing Costs -36,289.00
1612.2 Accumulated Amortization -14,888.96
Total 1613 Accumulated Amortization Closing Costs -51,177.96
1614 FY2018 MC Improvements 14,035.30
1614.50 Firedoors MC 94,451.99
1614.6 2023 Windows 48,825.70
1615 Grounds Improvements 100,349.46
1616 2017 MC Improvements 60,008.08
1617 2016 MC Improvements 223,205.31
1618 2014 MC Improvements 118,199.00
1619 2015 MC Improvements 26,993.20
1620 Leasehold Improvements 1,068,957.20
1620.2 Leasehold Improvements FY22 484,804.16
1620.3 Leasehold Improvements FY23 119,200.40
1620.4 Leasehold Improvements FY24 180,348.96
Total 1620 Leasehold Improvements 1,853,310.72
1621 Accumulated Depreciation Leasehold Improvements -1,227,047.18
1622 ANCS Vehicles 33,367.09
1623 2021 MC Improvements 384,691.48
1625 Library Books 220,681.96
1626 Accumulated Depreciation Library Books -167,480.90
1630 Furniture and Fixtures 344,318.34
1631 Accumulated Depreciation Furniture & Fixtures -299,986.76
1633 Equipment - HVAC 549,503.92
1634 Kitchen Equipment 69,043.11
1640 Equipment 240,415.00
1641 Accumulated Depreciation Equipment -237,137.39
1650 Computer Equipment 526,263.11
1651 Accumulated Depreciation Equipment 2 -512,830.00
1660 Software 77,082.09
1670 EC Intercom System 30,000.00
1675 MC Intercom System 69,560.94
1700 Grants to Green 488,719.69
1705 Grants to Green EC FY17 290,511.91
1800 MC Grounds / Farm Improvements 68,390.54
1801 2021 Farm MC 44,823.00
1802 Leasehold Improvement - Farm EC 93,379.97
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Atlanta Neighborhood Charter School, Inc

Statement of Financial Position
As of July 31, 2023

TOTAL
2018 EC 2nd Mobile Unit 52,840.83
Total Fixed Assets $4,479,737.72
TOTAL ASSETS $8,882,244.73
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 Accounts Payable (A/P) 42,462.29
Total Accounts Payable $42,462.29
Other Current Liabilities
2100 Other Current Liabilities 62.00
2101 Accrued Payroll 1,345,818.56
2105 FIT W/H Payable 511,022.07
2110 FICA Payable 0.96
2115 Medicare Payable 547.04
2120 State W/H Payable -0.56
2130 TRS of GA Payable 235,334.29
2210 403(b) EE Contributions Payable VALIC 944.00
2212 403(b) EE Contributions ValuTeachers 102,761.96
2213 403 (b) EE ROTH Contr ValuTeachers 13,629.46
2215 Supplemental Ins EE Contributions Payable -0.48
2220 TRS of GA EE Contributions Payable 238,611.64
2225 Health Ins EE Deductions Payable 19,717.84
2230 ADD 14,144.71
2231 CHH 23,872.91
2232 LTD 29,437.53
2233 STD 28,618.79
2245 MFS & DCC Payable -31,812.83
2250 PPP Loan Payable 0.00
2252 PPP Loan Payable Current Amount 0.00
2300 Copier Lease Payments -11,345.46
2550 ST Capital Leases 0.05
2601 Mortgage Payable (Current Portion) 894,886.65
2900 Fraud Activity 0.00
Total Other Current Liabilities $3,416,251.13
Total Current Liabilities $3,458,713.42
Long-Term Liabilities
2600 Mortgage Payable (Net of Current Portion) 13,026.58
2600.2 Self Help Loan B 7,806.00
Total Long-Term Liabilities $20,832.58
Total Liabilities $3,479,546.00
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Atlanta Neighborhood Charter School, Inc

Statement of Financial Position

As of July 31, 2023

TOTAL

Equity
3000 Opening Balance Equity 2,158,545.98
Retained Earnings 4,363,327.49
Net Revenue -1,119,174.74
Total Equity $5,402,698.73
TOTAL LIABILITIES AND EQUITY $8,882,244.73
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Finance Committee Financial Statement - July 2023 (1).xIsx
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Coversheet

Vote: Annual Financial Resolution

Section: IV. Committee Updates

Item: B. Vote: Annual Financial Resolution

Purpose: Vote

Submitted by:

Related Material: FY24 Neighborhood Charter Financial Resolution - Aug23.pdf
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RESOLUTION
FINANCIAL INFORMATION

As required by the Governing Board of Atlanta Neighborhood Charter School, the
following information is presented for the Financial Resolution for FY24:

e Banks where Neighborhood Charter has accounts
o SouthState Bank — Primary Operating Account
o Edward Jones Bank - C.D. & Money Market accounts

e Designated check signatories
o Executive Director — Alastair Pullen
Elementary Campus Principal — Lara Zelski
Middle Campus Principal — Mark Sanders
School Nutrition Director (nutrition program checks only) — David Bradley
Governing Board Member — Irina Brimmell

O O 0O

e Limits of checks and payments expressed in dollar amounts

o Payments less than $10,000 require a single signature of an approved
check signer

o Payments in excess of $10,000 require two signatures of approved check
signers

o Payments over $25,000 that are not related to a previously board-approved
project or vendor contract must be approved by the Board’s Finance and
Operations Committee. The Finance and Operations Committee may
determine that any expenditure, whether or not in excess of $25,000,
requires approval by the Board

e Designee/signatory for all employee contracts
o Executive Director, Alastair Pullen, signs all employee contracts
o Governing Board Chair, Cory Tiede, signs the Executive Director’s contract

e Confirmation and approval of any ongoing vendor contracts that may have
changed since the approval of the budget (This includes any contracts for
outside services such as field trip operators/providers. This also includes
contract limits)

o All vendor contracts between Neighborhood Charter and outside parties of
up to $25,000 executed or renewed during the fiscal year must be reviewed
and approved by both the CFO and the Executive Director. Once this dual
approval is achieved, the Executive Director is authorized to enter into any
such contract on behalf of ANCS. All contracts or commitments in excess of
$25,000 and up to $50,000, annually or cumulatively, must be approved by
the Finance and Operations Committee. All contracts or commitments in
excess of $50,000 must be approved by the Neighborhood Charter
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Governing Board
o The Executive Director approves all other contracts

e Confirmation of any lines of credit or loans that need to be re-signed/re-authorized
o Mortgage Loan at SouthState Bank
o All debt considerations will be fully reviewed by the Board’s Finance and
Operations Committee and approved by the Governing Board prior to
entering into an agreement

e Confirmation of Reserve Fund Policy
o As a part of its annual budget adoption process, the Neighborhood Charter
Governing Board reviews and approves contribution levels to established
reserve funds recommended by the Board’s Finance and Operations
Committee

e Confirmation of where financial records and documents are kept and how they
are accessed
o Financial records are kept in the business office. They can be accessed

upon request

o Form 990 is prepared by an external audit firm in conjunction with the
close of the Neighborhood Charter financial audit and is presented to the
Governing Board prior to filing.

o Accounting software: QuickBooks Pro Non-Profit

e Confirmation of Investment of Funds Policy
o To ensure that the Investment of Funds Policy reflects the long-term
investment risk orientation of Neighborhood Charter, the Board approves
the Policy annually

Powered by BoardOnTrack
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Coversheet

Vote: Tenure Bonus Schedule Revision

Section: IV. Committee Updates

Item: C. Vote: Tenure Bonus Schedule Revision
Purpose: Vote

Submitted by:

Related Material: Tenure Bonus Policy Update - Aug23.pdf
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Tenure Bonus Policy Update

Background:

Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday August 17, 2023 at 6:30 PM

® Current policy allows for significant bonus increases as an employee progresses their tenure at ANCS. The

payouts are stated as one-time dollar amounts up until the20-Year milestone, at which point the bonus

changes to an annual salary increase of 1%. In FY23 two employee reached the 20-Year milestone.

Issue:

* The current payout of 1% annual salary increase equates to about $1,000, which is not competitive with the

other tenure milestone payouts. This structure essentially discourages tenure past the 18-Year milestone.

Proposal:

* Recommending to update the bonus policy to allow employees with 20+
years of service to receive a one-time $10k bonus in addition to the 1%
salary increase annually.

* Recommending that the updated bonus payout be paid retroactively for
the first two (2) employees that reached the milestone in FY23. The total
number of employees that would be paid in FY24 under the updated
bonus payout will be three (3) for a total of $30,000.

Powered by BoardOnTrack

Current Proposed
Milestone Bonus Bonus
5 Years $2,500 $2,500
7 Years $3,500 $3,500
10 Years $5,000 $5,000
12 Years $6,000 $6,000
15 Years $7,500 $7,500
18 Years $9,000 $9,000
20 Years 1% Annual  $10,000 + 1%

Salary Annual Salary

Increase

Increase
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Tenure

												Years Received

		Employee Name		Start Date		Years Completed as of Today		Tenure Amount 		Comments		5 Yr Bonus		7 Yr Bonus		10 Yr Bonus		12 Yr Bonus		15 Yr Bonus		18 Yr Bonus		20 Yr Bonus

		Dennis, Kelly		07/15/2002		21 years, 0 months 		$10,000												09/20/2018		9/20/20

		Lance, Heidi		08/14/2002		20 years, 11 months 		$10,000												09/20/2018		9/20/20

		McGhee, Katharine		08/01/2003		20 years, 0 months 		$10,000										09/20/2019		09/20/2020		9/20/21

		Taylor, Susan		08/05/2004		19 years, 0 months 												09/20/2018		09/20/2019		09/20/2022

		Greer, Veleta		08/01/2005		18 years, 0 months 		$9,000										9/20/18		9/20/20

		Paez, Maria		08/01/2005		18 years, 0 months 		$9,000										9/20/18		9/20/20

		McFeeley, Maria		08/10/2005		17 years, 11 months 		$9,000										9/20/18		9/20/20										ANCS Tenure Calculation 

		Wilke, Elizabeth		08/14/2005		17 years, 11 months 		$9,000		Actual start year is 2002, start date year changed to 2005 for year calculation purposes; gone for 3 years, left 2016 and returned 20l9										09/20/2021

		Michaels, Lesley		04/06/2006		17 years, 4 months 												9/20/18		9/20/21								Milestone		Current Bonus		Proposed Bonus

		Tottenham, Leslie		06/02/2006		17 years, 2 months 										9/20/20		9/20/18		9/20/21								5 Years 		$2,500		$2,500

		Christy, Noel		06/04/2006		17 years, 2 months 		$7,500								9/20/20		9/20/18		DUE								7 Years		$3,500		$3,500

		Lee, Kristin		10/16/06		16 years, 9 months 												9/20/18		9/20/21								10 Years		$5,000		$5,000

		Maland, Molly		08/01/2007		16 years, 0 months 				Actual start year is 2004, start date year changed to 2007 for year calculation purposes; gone for 3 years, left 2013 and returned 20l6								9/20/2018, 5/20/23		5/5/23								12 Years		$6,000		$6,000

		Zelski, Lara		07/01/2007		16 years, 1 months 										9/20/18		9/20/19		9/20/22								15 Years		$7,500		$7,500

		Shelley, Jessica		08/01/2008		15 years, 0 months 		$7,500								9/20/18		9/20/19										18 Years		$9,000		$9,000

		Laurent, Rhiannen		11/01/2008		14 years, 9 months 		$7,500								9/20/18		9/20/19										20 Years		1% Annual Salary Increase		$10,000 + 1% Annual Salary Increase

		Hinton, Alina		08/01/2009		14 years, 0 months 										9/20/19		9/20/21

		Bubes, Nathan		07/01/2010		13 years, 1 months 										9/20/20		9/20/22

		Hicks, Leigh		07/01/2010		13 years, 1 months 										9/20/20		9/20/22

		Boardman, Michael		07/16/2010		13 years, 0 months 										9/20/20		9/20/22

		Cambor, Santina		07/16/2010		13 years, 0 months 										9/20/20		9/20/22

		Carpenter-Wawerna, Annette		08/01/2010		13 years, 0 months 										9/20/20		9/20/22

		Sanders, Mark		07/01/2011		12 years, 1 months 		$6,000						9/20/18		9/20/21

		Alsher, Rachel		08/01/2011		12 years, 0 months 		$6,000						9/20/18		9/20/21

		Daniel, Kristen		08/01/2011		12 years, 0 months 		$6,000						9/20/18		9/20/21

		Goodwin, Heidi		07/01/2012		11 years, 1 months 								9/20/19		9/20/22

		Sattler, Brittnay		07/01/2012		11 years, 1 months 								9/20/19		9/20/22

		Lobban, Shari		07/01/2012		11 years, 1 months 		$5,000		Actual start year is 2007, start date year changed to 2012 for year calculation purposes; gone for 6 year, left 2012 and returned 2018				9/20/21		DUE

		Linahan, Terri		08/01/2012		11 years, 0 months 								9/20/19		9/20/22

		Kessenich, Martha		01/01/2013		10 years, 7 months 		$5,000				9/20/18		9/20/20

		Kessenich, James		01/15/2013		10 years, 6 months 		$5,000				9/20/18		9/20/20

		Struttmann, Samantha		05/01/2013		10 years, 3 months 		$5,000				9/20/19		9/20/21

		Hardon, Andrea		08/01/2013		10 years, 0 months 		$5,000				9/20/18		9/20/20

		Bradley, David		07/01/2014		9 years, 1 months 						9/20/20		9/20/21

		King, Nicole		07/01/2014		9 years, 1 months 						9/20/19		9/20/21

		Morgan, Tawanda		07/01/2014		9 years, 1 months 						9/20/20		9/20/21

		Pettes, Dorothy		7/1/14		9 years, 1 months 						9/20/20		9/20/21

		Arrington, Monica		08/01/2014		9 years, 0 months 						9/20/19		9/20/22

		Derichsweiler, Katie		08/01/2014		9 years, 0 months 						9/20/20		9/20/21

		Scott, Dale		08/01/2014		9 years, 0 months 						9/20/19		9/20/21

		Afzal, Humaira		05/15/2015		8 years, 2 months 				 		9/20/20		9/20/22

		Morris, Casey		07/01/2015		8 years, 1 months 						9/20/20		9/20/22

		Bennett, Desiree		08/01/2015		8 years, 0 months 						9/20/20		9/20/22

		Datus, Kristen		08/01/2015		8 years, 0 months 						9/20/20		9/20/22

		Agadoni, Nicole		09/01/2015		7 years, 11 months 						9/20/20		9/20/22

		Keevers, David		1/5/16		7 years, 7 months 		$3,500		Actual start year is 2015, start date year changed to 2016 for year calculation purposes; gone for 1 year, left 2020 and returned 2021

		Lupo, Robert		01/05/2016		7 years, 7 months 		$3,500				9/20/21

		Stapp, Emily		01/21/2016		7 years, 6 months 		$3,500				9/20/21

		Clemmons, Aleah		09/01/2016		6 years, 11 months 		$3,500				9/20/21

		Settevendemie, Melinda		08/01/2016		7 years, 0 months 		$3,500		Actual start year is 2011, start date year changed to 2015 for year calculation purposes; gone for 5 years, left 2014 and returned 2021

		Armstead, DeIvory		07/01/2016		7 years, 1 months 		$3,500		Actual start year is 2014, start date year changed to 2016 for year calculation purposes; gone for 2 years, left 2018 and returned 2021

		Sanders, Brittany		07/01/2017		6 years, 1 months 						9/20/22

		Collins, Erin		08/01/2017		6 years, 0 months 						9/20/22

		Newton, Nancy		08/01/2017		6 years, 0 months 						9/20/22

		Rogers, Makisha		08/01/2017		6 years, 0 months 						9/20/22

		Taylor, Dyan		08/01/2017		6 years, 0 months 						9/20/22

		Cruz, Margarita		08/16/2017		5 years, 11 months 						9/20/22

		Rockmore, Jaquoia		08/28/2017		5 years, 11 months 						9/20/22

		Berney, Caroline		08/01/2018		5 years, 0 months 		$2,500

		Dressler, Kelly		08/01/2018		5 years, 0 months 		$2,500

		Hage, Allyson		08/01/2018		5 years, 0 months 		$2,500

		Kellum, Christine		08/01/2018		5 years, 0 months 		$2,500

		Lobban, Dakota		08/01/2018		5 years, 0 months 		$2,500

		Wood, Lesley		08/01/2018		5 years, 0 months 		$2,500

		Rios, Robert		07/01/2018		5 years, 1 months 		$2,500

		Conners, Emily		07/01/2019		4 years, 1 months 

		Jackson, Travonn		07/01/2019		4 years, 1 months 

		Holmes, Brianna		08/01/2019		4 years, 0 months 

		Stewart, Ayoka		08/01/2019		4 years, 0 months 

		Wade, Christian		08/01/2019		4 years, 0 months 

		Feng, Joshua		12/16/19		3 years, 7 months 

		Godicheau, Mallory		07/01/2020		3 years, 1 months 

		Hanes, Jenelle		07/01/2020		3 years, 1 months 

		Jones, Christina		07/01/2020		3 years, 1 months 

		Love, Nicole		07/01/2020		3 years, 1 months 

		Prather, Detric		07/01/2020		3 years, 1 months 

		Sulmers, Toni		07/01/2020		3 years, 1 months 

		Denson, Alyccia		08/01/2020		3 years, 0 months 

		Jacobs, Markecia		08/03/2020		3 years, 0 months 

		Teusink, Melissa		09/14/2020		2 years, 10 months 

		Dietz, Mary		01/19/2021		2 years, 6 months 

		Johnson, Lola		01/19/2021		2 years, 6 months 

		Dewey, Jacob		01/25/2021		2 years, 6 months 

		Grimes, Leslie		01/25/2021		2 years, 6 months 

		Johnson, Ayanna		01/25/2021		2 years, 6 months 

		Egolf, Jacob		02/01/2021		2 years, 6 months 

		Carter-Thomas, Angela		07/01/2021		2 years, 1 months 

		Caudle, Natalie		07/01/2021		2 years, 1 months 

		Douglas, Adrian		07/01/2021		2 years, 1 months 

		Ryan, Leslye		07/01/2021		2 years, 1 months 

		Lupo, Nichole		09/20/2021		1 years, 10 months 

		Santos, Edward		11/01/2021		1 years, 9 months 

		Price, Christine		01/24/2022		1 years, 6 months 

		Bracewell, Jessie		07/01/2022		1 years, 1 months 

		Chen, Yuqi		07/01/2022		1 years, 1 months 

		Davenport, Toccara		07/01/2022		1 years, 1 months 

		Draayer, Emily		07/01/2022		1 years, 1 months 

		Gant, Shamier		07/01/2022		1 years, 1 months 

		Ghaly, Rebekah		07/01/2022		1 years, 1 months 

		Johnson, Camron		07/01/2022		1 years, 1 months 

		Koboka, Luyanda		07/01/2022		1 years, 1 months 

		Morales, Antonia		07/01/2022		1 years, 1 months 

		Price, Lea		07/01/2022		1 years, 1 months 

		Sims, Talishia		07/01/2022		1 years, 1 months 

		Tomlinson, Heather		07/01/2022		1 years, 1 months 

		Wideman-Woody, Natasha		07/01/2022		1 years, 1 months 

		Jacobs, Wakita		10/06/2022		0 years, 10 months 

		Wright, Dana		10/07/2022		0 years, 10 months 

		Leymarie, Cassie		10/10/2022		0 years, 9 months 

		West, Chiquetta		12/12/2022		0 years, 7 months 

		Chisholm, Corey		02/20/2023		0 years, 5 months 

		Thomas, Tadejia		02/20/2023		0 years, 5 months 

		Breakston, Kevin		07/01/2023		0 years, 1 months 

		Ferguson, Maya		07/01/2023		0 years, 1 months 

		Griffith, Julie		07/01/2023		0 years, 1 months 

		Heacock, Andrew		07/01/2023		0 years, 1 months 

		McCook, Madeliene		07/01/2023		0 years, 1 months 

		Oldham, Holly		07/01/2023		0 years, 1 months 

		Pullen, Alastair		07/01/2023		0 years, 1 months 

		Sentell, Lillie		07/01/2023		0 years, 1 months 

		Williams, Mahogany		07/01/2023		0 years, 1 months 

		Whitney, Hunter		07/01/2023		0 years, 1 months 

		Erickson, Christina		07/01/2023		0 years, 1 months 

		Richardson, Tyree		07/02/2023		0 years, 1 months 

		McLennon, LaDonya		07/01/2023		0 years, 1 months 

		Callender, Lewis		07/01/2023		0 years, 1 months 

		Weekes, Leslyn		07/01/2023		0 years, 1 months 

		Spencer, Zoe		07/01/2023		0 years, 1 months 

		Thomas, Terri		07/11/2023		0 years, 0 months 

		Masic, Milan		07/13/2023		0 years, 0 months 

						FY Total		$170,000.00

										Payout totals		$65,000.00		$80,500.00		$85,000.00		$114,000.00		$97,500.00		$36,000.00		$0.00				$478,000.00

		Personnel Count*		130

		  * does not inclue 2 vacant positions



		Tenure payouts processed on the September 20th pay cycle
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Budget Summary FY24



				Status		Approved

				Year		FY2024

				Date		-



				Atlanta Neighborhood Charter School						# of Students				627						628

																				ANCS

														FY21 Approved Budget		Proposed Adjustments				FY2024

																FY22

				Income		Tab #

										APS Allocation				$   11,057,490		$ -				$   12,518,566

										Grants and Other Governmental Funds				$   155,832		$ -				$   1,111,078

														$ -

						1.0		Total Local/State Funding, Grants, State Allocations						$   11,213,322		$ -				$   13,629,644

										Annual Campaign				$   105,000						$   140,000

										Wonderball										$   30,000

										Sponsorship										$   30,000

						1.1		Total Contributions & Fundraising						$   105,000		$ -				$   200,000

										Nutrition Program				$ -						$   240,000

										PTCA income				$   10,010						$   23,600

										Field Trips				$ -		$   1,000				$   20,000

										Grade Level Trips				$ -		$   1,000				$   60,000

										Athletics				$ -		$   1,000				$   15,000

										MACAL										$   35,000

										AfterCare				$   5,000						$   290,000

						1.2		Total Program Income						$   15,010		$   3,000				$   683,600

								Other 
Income		Interest Income				$   9,130						-

										Other				$   3,641						$   25,000

						1.3		Total Other Income						$   12,771		$ -				$   25,000

								Total Income						$   11,346,103		$   3,000				$   14,538,244





				Expense				Salaries and Benefits		Salaries and Benefits				$   10,143,984		$   200,000				$   12,217,875

										Wellness Program Expense				$   20,000						$   38,400

						2.0		Total Salaries & Benefits						$   10,163,984						$   12,256,275

								Staff Development		Professional Development										$   112,000



						2.1		Total Staff Development						ERROR:#REF!		ERROR:#REF!				$   112,000

								Program Exp		Nutrition Program Purchases (not including salary)				$   119,000						$   312,000

										Athletics				$ -		$   3,000				$   20,000

										AfterCare Expenses				$   10,000						$   23,000

										Field Trips				$ -		$   1,500				$   20,000

										Grade Level Trips				$ -		$   1,500				$   45,000

										Saturday / Summer School				$   10,000						$   10,000

										PTCA				$ -		$   1,000				$   73,500

										MACAL										$   35,000

										Total Program Expenses				$   139,000		$   7,000				$   538,500

								Curriculum & Material		Classroom Supplies				$   571,888						$   148,100

										Instructional Curriculum Materials				$   70,000						$   91,000



										Total Curriculum Materials & Expenses				$ -		$ -				$   239,100

						2.2		Total Curriculum & Program Expenses						$   139,000		$   7,000				$   777,600

								Building & Grounds		Utilities & Services										$   151,226

										Pest Control				$   5,000		-				$   11,500

										Janitorial Services				$   87,643		7,000.00				$   125,000

										Janitorial Supplies				$   13,500		10,000.00				$   25,000

										Supplies				$   36,627		7,000.00				$   12,500

										Building Mortgage				$   105,264						$   92,000

										Mobile Unit Lease (Net)				$   7,332						$   16,500

										Repairs / Maintenance				$   110,000						$   371,500

										Total Building Service & Repairs/ Maintenance										$   805,226

								Farm		Farm Supplies				$   5,600						$   10,000

										Repairs / Maintenance				$   17,500		$   10,000				$   2,000

														$   23,100		$   10,000

										Total Farm										$   12,000

						2.3		Total Building & Grounds/Farm Expenses						ERROR:#REF!		ERROR:#REF!				$   817,226

								Professsional Services		Legal				$   1,500						$   3,000

										Accounting				$   68,000						$   10,000

										Auditing				$ -						$   40,000

						2.4		Total Professional Services						$   69,500		$ -				$   53,000

								General Admin		Dues and Subscriptions				$   36,000						$   50,000

										Insurance				$   150,000						$   109,408

										Hospitality				$   2,000						$   2,000

										Licenses and Permits				$   2,000						$   6,000

										Governing Board/Committee Costs				$ -						-

										Central Office Supplies				$   80,000						$   40,000

										Payroll Service Fees				$   60,000						$   58,000

										Postage and Delivery				$   3,000						$   5,000

										Communications										$   20,000

										Medical Supplies										$   11,000

						2.5		Total Other Gen/Admin Expense						$   333,000		$ -				$   301,408

								Fundraising 
Expenses		Fund Development Software				$   6,425						$   3,000

										Marketing/Direct Mail				$   6,425						$   6,000

										Wonderball				$ -						$   15,000

										Other Events				$   12,850						$   7,000

						2.6		Total Fundraising Expenses						$   25,700		$ -				$   31,000

								Books/Equipment/Furniture/Technology		Library				$   4,487						$   13,000

										Furniture				$   4,487						$   5,000

										Technology: Computers/Hardware										$   90,000

										Technology: Supplies				$   4,487						$   5,000

										Technology: Mobile phones										$   15,000

										Special Education Equipment				$   4,487						$   5,000

										Copier Lease & Offsite Storage				$   4,487						$   25,000

										Copiers Supplies				$   37,955		$   15,000				$   25,000

						2.7		Total Books/Equipment/Furniture/Technology						$   60,390		$   15,000				$   183,000

										Emergency Reserve Fund				$ -						$   6,736

														$ -						-

														$ -						-

														$ -						-

						2.8		Total Reserve Funds						$ -		$ -				$   6,736

										Total Expenses				ERROR:#REF!		ERROR:#REF!				$   14,538,244



										Operating Income/Loss				ERROR:#REF!		ERROR:#REF!				$   - 0



														ERROR:#REF!



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow BOP 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2024 - Pro Forma Monthly Cash Flow Statement

		Approved Revised Budget 

										Allocation based on FTE Count = 628																						YTD Budget		Contigency				YTD Budget				Revised Budget		$		%

								Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		FY24		FY23				FY23				FY22		Difference		Difference

		Revenue

				APS Allocation Payment				$ -		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$   1,251,857		$ -		$   12,518,566		$   -				$   12,518,566				$   11,064,797		$   1,453,769		13.14%

				Other State and Local Funding				$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$   160,858		$ -		$ -		$ -		160,858		-				160,858				-		160,858		#DIV/0!

				Grants - CARES

: ======
ID#AAAA2dXq8CY
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$ -		$ -		$   258,407		$ -		$ -		$   258,407		$ -		$ -		$   258,407		$ -		$ -		$ -		775,220		-				775,220				1,930,720		(1,155,500)		100.00%

				DoE Nutrition Grant				$ -		$   18,500		$   18,500		$   17,000		$   17,000		$   12,000		$   18,500		$   17,000		$   21,000		$   17,500		$   18,000				175,000		-				175,000				-		175,000		#DIV/0!

				Contributions & Fundraising

: ======
ID#AAAA2dXq8C4
Microsoft Office User    (2023-01-23 15:48:46)
Fundraising Committee budget amounts plus $4,500 additional each month				$   10,000		$   17,000		$   15,000		$   17,000		$   35,000		$   40,000		$   4,000		$   4,000		$   34,000		$   6,000		$   10,000		$   8,000		200,000		-				200,000				233,000		(33,000)		-14.16%

				Program Income				$   - 0		$   47,360		$   40,260		$   40,260		$   40,260		$   39,360		$   40,794		$   40,793		$   40,793		$   39,360		$   39,360		$   -		408,600		-				408,600				18,979		389,621		2052.91%

				Nutrition Program Income				$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$   21,818		$ -		240,000		-				240,000				20,689		219,311		1060.06%

				MACAL				$ -		$   5,000		$   5,000		$   3,500		$   3,000		$   3,000		$   5,000		$   3,000		$   3,000		$   3,000		$   1,000		$   500		35,000						35,000

				Other Income				$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		$   2,083		25,000		-				25,000				172,291		(147,291)		-85.49%

				Interest & Dividend Income																												-		-				-				1,167		(1,167)		-100.00%

		Total Revenue						$   33,902		$   1,363,618		$   1,612,925		$   1,353,518		$   1,371,018		$   1,628,525		$   1,344,052		$   1,340,551		$   1,793,816		$   1,341,618		$   1,344,118		$   10,583		$   14,538,244		$   - 0				$   14,538,244				$   13,441,642		$1,096,602		8.16%



		Expenditures

				Salaries and Benefits				$   1,017,281		$   1,022,481		$   1,022,481		$   1,030,921		$   1,022,481		$   1,023,381		$   1,023,881		$   1,022,481		$   1,027,381		$   1,030,881		$   1,022,382		$   1,017,742		$   12,283,774		$   -				$   12,283,774				$   11,176,202		$1,107,572		9.91%

				Professional Development				$ -		$ -		$   28,000		$ -		$ -		$   28,000		$ -		$ -		$   18,833		$   18,833		$   18,334		$ -		$   112,000		-				$   112,000				$   93,015		18,985		20.41%

				Curriculum & Classroom Expenses				$   84,864		$   14,114		$   7,614		$   8,114		$   7,614		$   7,614		$   8,114		$   7,614		$   7,614		$   43,614		$   7,614		$ -		$   204,500		-				$   204,500				$   198,245		6,255		3.16%

				Program Expenses				$   1,500		$   21,300		$   18,400		$   15,800		$   24,800		$   10,100		$   20,700		$   28,000		$   14,900		$   18,500		$   14,700		$   1,600		$   190,300		-				$   190,300				$   72,344		117,956		163.05%

				Nutrition Program Expenses				$   6,000		$   35,000		$   31,000		$   31,000		$   31,000		$   26,000		$   31,000		$   31,000		$   31,000		$   31,000		$   28,000		$ -		$   312,000		-				$   312,000				$   307,574		4,426		1.44%

				Building & Grounds				$   174,219		$   42,844		$   41,954		$   55,579		$   112,194		$   47,694		$   58,569		$   51,954		$   41,454		$   65,579		$   42,094		$   83,094		$   817,226		-				$   817,226				$   794,915		22,311		2.81%

				Professional Services				$ -		$   10,000		$   10,300		$   20,300		$   300		$   300		$   300		$   300		$   5,300		$   5,300		$   300		$   300		$   53,000		-				$   53,000				$   87,856		(34,856)		-39.67%

				Gen&Admin/Insurance/Interest				$   22,747		$   35,977		$   25,877		$   28,477		$   39,477		$   44,877		$   23,477		$   28,477		$   29,310		$   35,244		$   30,213		$   27,292		$   371,444		-				$   371,444				$   503,727		(132,283)		-26.26%

				Fundraising Expenses				$ -		$   4,000		$   8,000		$   1,000		$ -		$ -		$   5,000		$   5,000		$   5,000		$ -		$ -		$   3,000		$   31,000		-				$   31,000				$   44,569		(13,569)		-30.44%

				Books, Furniture & Equipment				$   11,205		$   9,205		$   9,205		$   4,205		$   4,205		$   6,205		$   4,205		$   4,205		$   4,205		$   98,205		$   4,205		$   3,750		$   163,000		-				$   163,000				$   163,195		(196)		-0.12%

		Total Expenditures						$   1,317,815		$   1,194,919		$   1,202,830		$   1,195,395		$   1,242,070		$   1,194,170		$   1,175,245		$   1,179,030		$   1,184,996		$   1,347,156		$   1,167,841		$   1,136,778		$   14,538,244		$   - 0				$   14,538,244				$   13,441,642		$1,096,602		8.16%



		Total Revenues - Total Expenditures						$   (1,283,913)		$   168,699		$   410,095		$   158,124		$   128,949		$   434,355		$   168,807		$   161,521		$   608,820		$   (5,537)		$   176,277		$   (1,126,195)		$   0		$   - 0				$   0				$   0		($0)		-43.18%



		EOM Cash Balance				See NOTE below		$   1,884,072		$   2,052,771		$   2,462,866		$   2,620,989		$   2,749,938		$   3,184,293		$   3,353,100		$   3,514,621		$   4,123,440		$   4,117,903		$   4,294,180		$   3,167,985		$   3,167,985		$   3,167,985				$   3,167,985				$   1,746,925		$   1,421,061		81.35%

								Actual		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected				Projected



								Note:  Adjusted to reflect only South State Bank operating accounts, initially as of July 1st. Not including $823K of investments











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow - Actual

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2024 - Monthly Cash Flow Statement

		July 31, 2023

										Allocation based on FTE Count = 620																								YTD

								Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24				FY2024

		Revenue

				APS Allocation Payment																														$   - 0

				Local/State Funding				$   80,429																										$   80,429

				Grants - CARES

: ======
ID#AAAA2dXq8Co
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$   -																										$   - 0

				DoE Nutrition Grant				$   -																										$   - 0

				Contributions & Fundraising				$   9,980																										$   9,980

				Program Income

: ======
ID#AAAA2dXq8Cg
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income				$   6,192																										$   6,192

				Nutrition Program Income				$   2,420																										$   2,420

				MACAL				$   -

				Other Income

: ======
ID#AAAA2dXq8Cw
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income				$   -																										$   - 0

				Interest & Dividend Income				$   -																										$   - 0

		Total Revenue						$   99,021		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   99,021



		Expenditures

				Salaries and Benefits

: ======
ID#AAAA2dXq8Cs
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6000 - Salaries
#6000.1 - Aftercare Salaries
#7766 - Contracted Personnel		

: ======
ID#AAAA2dXq8Co
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				$   960,147																										$   960,147

				Professional Development				$   23,311																										$   23,311

				Curriculum & Classroom Expenses				$   43,084																										$   43,084

				Program Expenses				$   617																										$   617

				Nutrition Program Expenses				$   1,101																										$   1,101

				Building & Grounds

: ======
ID#AAAA2dXq8Ck
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6300 - Building & Grounds
#6310 - Utilities
#6350 - Repair & Maintenance				$   116,434																										$   116,434

				Professional Services				$   17,310																										$   17,310

				Gen&Admin/Insurance/Interest

: ======
ID#AAAA2dXq8CQ
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card				$   43,476																										$   43,476

				Fundraising Expenses																														$   - 0

				Books, Furniture & Equipment				$   12,715																										$   12,715

		Total Expenditures						$   1,218,196		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   1,218,196



		Total Revenues - Total Expenditures						$   (1,119,175)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   (1,119,175)



				Net Other Revenue- CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

				Net OtherExpenses - CREATE				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

: ======
ID#AAAA2dXq8DA
Microsoft Office User    (2023-01-23 15:48:46)
Top-side reclass of $36,408 for CREATE expenditure in Dec.  See updated QBO.		

: ======
ID#AAAA2dXq8CQ
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card		

: ======
ID#AAAA2dXq8Cg
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income		

: ======
ID#AAAA2dXq8Cw
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income																$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0

								$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   - 0



		Net Revenue						$   (1,119,175)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   (1,119,175)



		EOM Cash Balance				$   - 0		$   1,884,072		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual



				Change in Cash				$   (1,291,875)		$   (1,884,072)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Monthly Net Revenue				$   (1,119,175)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Difference				$   (172,700)		$   (1,884,072)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





										Tickmark Legends

										PCA		Amount revised to reflect "Post Closing Adjustment" entry, recorded after Finance Report generated the previous month. 



















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Monthly Financial Stmt

				ATLANTA NEIGHBORHOOD CHARTER SCHOOL																														YTD Budget-to-Actual Target		8.33%

				Budget to Actual FY 2024

				July 31, 2023

								YTD FY2020		YTD FY24				YTD 				YTD 		YTD 				FY24		% of Annual		Variance 

								Actual		Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

: ======
ID#AAAA2dXq8CU
Microsoft Office User    (2023-01-23 15:48:46)
For FY21, Management decided to explain variances greater than $25K each month.  

We noted that $25K was considered 0.25% of total operating income.

				Income

						APS Allocation Payment		$   8,791,751		$   - 0				$   - 0				$   - 0		0%				$   12,518,566		0%

						Local/State Funding				$   80,429				$   - 0				$   80,429		100%		A		$   160,858		50%

						Grants 		31,599		$   - 0				$   - 0				$   - 0		0%				$   775,220		0%

						Title 2 Funding		1,000		$   - 0				$   - 0				$   - 0		0%				$   175,000		0%

						Contributions & Fundraising		219,846		$   9,980				$   10,000				$   (20)		-0%				$   200,000		5%

						Program Income		460,933		$   6,192				$   - 0				$   6,192		100%		B		$   408,600		2%

						Nutrition Income		272,916		$   2,420				$   21,818				$   (19,398)		-89%		C		$   240,000		1%

						MACAL				$   - 0				$   - 0				$   - 0		0%				$   35,000		0%

						Other Income		30,694		$   - 0				$   2,083				$   (2,083)		-100%				$   25,000		0%

						Interest & Dividend Income				$   - 0				$   - 0				$   - 0		#DIV/0!				$   - 0		#DIV/0!

				Total Income				$   9,808,739		$   99,021				$   33,902				$   65,120		192%				$   14,538,244		1%



				Expenditures

						Salaries and Benefits		7476691.24		$   960,147				$   1,017,281				$   (57,134)		-5.62%				$   12,283,774		8%

						Professional Development		72688.06		$   23,311				$   - 0				$   23,311		100%		D		$   112,000		21%

						Curriculum & Classroom Expenses		164827.46		$   43,084				$   84,864				$   (41,779)		-49%		E		$   204,500		21%

						Program Expenses		104723.64		$   617				$   1,500				$   (883)		-59%		F		$   190,300		0%

						Nutrition Program Purchases		171644		$   1,101				$   6,000				$   (4,899)		-82%		G		$   312,000		0%

						Building & Grounds 		478547.63		$   116,434				$   174,219				$   (57,785)		-33%		H		$   817,226		14%

						Professional Services		60401.63		$   17,310				$   - 0				$   17,310		100%		I		$   53,000		33%

						Gen&Admin/Insurance/Interest Expense		182589.96		$   43,476				$   22,747				$   20,729		91%		J		$   371,444		12%

						Fundraising Expenses				$   - 0				$   - 0				$   - 0		0%				$   31,000		0%

						Books, Furniture & Equipment		47,460		$   12,715				$   11,205				$   1,511		13%				$   163,000		8%

				Total Operating Expenditures				$   8,759,573		$   1,218,196				$   1,317,815				$   (99,619)		-8%				$   14,538,244		8%

						 Operating Income/(Loss)		$   1,049,166		$   (1,119,175)				$   (1,283,913)				$   164,738		-13%				$   0

						Net Other Rev.(Exp) - CREATE				$   -														$   (0)

				Net Revenue (Exp.)						$   (1,119,175)														$   0



										YTD FY23				YTD 				YTD 		YTD 				FY23		% of Annual		Variance 

										Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

				Below the line activity - See Balance Sheet

						1614.6 Windows				$   896

						1633 Equipment - HVAC				$   40,756

						1620.3 Leasehold Improvement FY24

: ======
ID#AAAA2dXq8DI
Chiquetta West    (2023-07-07 19:45:15)
Turf installation at EC				$   130,349

						Balance Sheet Total				$   172,001



						Total Buildings & Grounds				$   288,435				$   174,219				$   114,216		66%				$   817,226		35.29%



				Total Expenditures						$   1,390,197				$   1,317,815				$   72,382		5.49%				$   14,538,244		9.56%



				EXPLANATIONS OF BUDGET TO ACTUAL VARIANCES

A - Local/State Funding - FY23 facility grant reimbursement payment received in FY24

B - Program Income - Delinquent payments for EC aftercare received

C -Nutrition Income - Less lunch prepayments received than anticipated

D - Professional Development - Overrun due to annual staff retreat

E - Curriculum & Classroom Expenses - Underrun due to less supplies and curriculum materials for pre-planning being purchased

F - Program Expenses - Underrun due to less supplies purchased for Aftercare

G - Nutrition Expenses - Underrun due to food not being purchased as anticipated

H - Buildings & Ground - Overrun due to turf installation

I - Professional Services - Overrun due to the following: headhunter fee for faculty placement, legal services and policy updates

J - General Administration - Overrun due to following: schoolwide subscriptions, back-to-school headshots, meals for new employee orientation (NEO) and pre-planning, housing assistance and cell phone service for full staff
























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Balances

		Total investments held by ANCS 

		7/31/23

																Prior Year		HISTORICAL BALANCES - FOR REFERENCE ONLY

		Institution		Investment 		Amount										Jun-23		Jul-23		Aug-23		Sep-23		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24

												G/L Acct.		Acct. Description

		South State Bank 		Operating accounts		$   1,884,072						1025		BONG - Aftercare EC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paypal		Operating accounts		$   -						1030		Paypal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash				$   1,884,072						1005		Bank of North Georgia #8354 Operating		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Reserved - Cash Accounts				0

: ======
ID#AAAA2dXq8Cc
Arnold Pierce    (2023-03-03 20:36:10)
Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.		2022 Audit Report 				1010		Bank of North Georgia #6575 Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total unrestricted & unreserved cash				$   1,884,072						1100		South State Bank Operating		2,260,659		824,214

												1105		Paypal				- 0

												1111		South State Bank Nutrition 

: ======
ID#AAAA2dXq8C0
    (2023-08-10 15:22:11)
Closed in FY23 due to fraudulence
	-Chiquetta West				- 0

		Edward Jones - Money Market		Money Market		566,700						1112		South State Bank PTCA		58,029		58,150

		Self-Help Credit Union		CD		246,812						1113		South State Bank MC Aftercare				- 0

		Self-Help Money Market CARA 80		Money Market		108,384		matures 09/2023				1114		South State Bank Aftercare EC		348,762		354,261

		Total invested funds (not at ACB)				$   921,897						1115		South State Bank Farm to School		32,146		30,636

												1116		South State Bank Annual Fund		215,661		360,527

		Reserved - Certificates of deposit				(313,639)

: ======
ID#AAAA2dXq8DE
arnold pierce    (2023-03-03 20:36:10)
Reserved CD amount confirmed and reflected in 2021 Audit Report. As of right now, there is no change to this amount.		2022 Audit Report 				1117		South State Nutrition

: ======
ID#AAAA2dXq8C8
Microsoft Office User    (2023-03-03 20:36:10)
Separate nutrition bank account established in December 2022 to eliminate commingling within Operating Account bank account and potentially reduce fraud.		

: ======
ID#AAAA2dXq8Cc
Arnold Pierce    (2023-03-03 20:36:10)
Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.										214,197		215,791

		Total unrestricted & unreserved investments				$   608,258						1119		MACAL		46,493		40,493

												1054		Edward Jones Ally Bank CD2				- 0

												1055		Sun Trust Bank CD				- 0

		Grand total ANCS funds				$   2,805,969						1056		Self-Help Credit Union CD		246,812		246,812

												1057		Edward Jones Money Market		566,700		566,700

												1058		Edward Jones Ally Bank CD				- 0

		NOTE: Reserved - CREATE program		Fund Balance		(188,784)		2022 Audit Report 				1059		Edward Jones Morgan Stanley Bank CD				- 0

												1060		Self-Help Money Market CARA 80		107,418		108,384

												1061		Edward Jones State Bank of India CD				(0.40)

												1062		Edward Jones BMO Harris Bank				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PTCA

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		PTCA

		July 31, 2023





		Beginning Balance				- 0		121		121		121		121		121		121		121		121		121		121		121

						July		August		September 		0ctober		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		Revenue 																										- 0

		Membership Fees				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other  Deposit				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Program Income				521		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special Event Income				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Revenue				521		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Expenses 				- 0

		Stipends 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contract Workers				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Yearbook 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Staff Appreciation 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Athletics Program 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Event Costs				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		PTCA Grants				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Office Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Hospitality 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fundraising Expenses				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Classroom Supplies				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Special Programs 				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		School Store Purchases				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gen & Admin Exp				400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grounds Maint.				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Farm Maint				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gift/Prizes				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Expense				400		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Ending Balance 				121		121		121		121		121		121		121		121		121		121		121		121















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salaries 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		Salary - Detailed Components

		July 31, 2023



		Acct. #		Acct. Description		July		August		September 		October		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		6000		Salaries 		668,151.10																								- 0

		6000.1		Aftercare		8,613.32

		6000.C		Salaries - COVID		- 0																								- 0

		6010		Contract Workers		- 0																								- 0

		6005		Bonus		- 0																								- 0

		6015		Stipends 		3,060.00																								- 0

		6018		Wellness Remb		- 0																								- 0

		6020		Garnishment		- 0																								- 0

		6050		Payroll Taxes		49,632.73																								- 0

		6055		Workers Comp		5,542.00																								- 0

		6060		Teacher Retirement System		119,138.55																								- 0

		6065		Health Insurance Premium		102,286.65																								- 0

		6070		Supplemental Insurance		- 0																								- 0

		7766		Contracted Personnel		3,723.00																								- 0

		7770		Leased Personnel		- 0																								- 0

						$   960,147		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -

				Aftercare Salary		- 0		- 0		- 0		- 0				- 0		- 0



				Total per Actual		$   960,147																								- 0

				Difference		- 0		- 0		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -



































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































