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Atlanta Neighborhood Charter School

Governing Board Monthly Meeting

Date and Time
Thursday February 16, 2023 at 7:30 PM EST

Location

ANCS Elementary Campus Library
688 Grant Street
Atlanta, GA 30315

Notice of this meeting was posted on the ANCS website and both ANCS campuses in

accordance with O.C.G.A. § 50-14-1.

Agenda

Purpose Presenter

I. Opening Items

Opening ltems

A. Record Attendance & Guests Carla
Wells

B. Call the Meeting to Order Rhonda
Collins

C. Public Comment

D. Approve Minutes from the January 19, 2023  Approve Rhonda

Board Meeting Minutes  Collins
ll. PTCA Update
A. PTCA Monthly Update FYI Meeghan
Fortson
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Purpose Presenter Time
and
Jenny
Gunn

lll. School Leadership Updates 7:50 PM

A. Principals' Open Forum FYI Mark 10m
Sanders
& Lara
Zelski

B. Executive Director's Monthly Report FYI Chuck 45 m
Meadows

During this month's Executive Director's Report, the following faculty will provide
presentations:

* Heidi Goodwin - Peru Trip Presentation
* Rhiannen Laurent - MAP Testing Reports

IV. Action Items 8:45 PM

A. Vote: Student Code of Conduct Vote Ruth 5m
Link-
Gelles /
Chuck
Meadows

B. Vote: Revised Budget - FY23 Vote Chuck 5m
Meadows
and Ben
Sutton

V. Committee Reports - For Your Information 8:55 PM

The Committee Chairs have included their respective reports in the agenda packet for
your independent review. The Chairs will not present their monthly reports during the
February 16, 2023 meeting.

A. Educational Excellence and Accountability FYI Angela
Committee Monthly Report Christie
B. Finance & Operations Committee Monthly FYI Ben
Report Sutton
C. Governance Committee Monthly Report FYI Ruth
Link-
Gelles
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Purpose
D. Fund Development Committee Monthly FYI
Report
VI. Task Force Reports
A. Nominations Task Force FYI
B. ED Search Task Force FYI
VIl. Board Announcements
« Special Called Meeting - Lottery weight vote
* Training Reminder
VIII. Executive Session (as needed)
IX. Closing Items
A. Adjourn Meeting Vote
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Presenter

Barrett
Coker
Krise

Angela
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Coversheet

Approve Minutes from the January 19, 2023 Board Meeting

Section: I. Opening Items
Item: D. Approve Minutes from the January 19, 2023 Board Meeting
Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Governing Board Monthly Meeting on January 19, 2023
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Atlanta Neighborhood Charter School

Minutes

Governing Board Monthly Meeting

Date and Time
Thursday January 19, 2023 at 6:30 PM

Location

ANCS Middle Campus Media Center
820 Essie Avenue

Atlanta, GA 30316

Notice of this meeting was posted on the ANCS website and both ANCS campuses in
accordance with O.C.G.A. § 50-14-1.

Directors Present
Barrett Coker Krise, Ben Sutton, Carla Wells, Cory Tiede, Irina Brimmell, Mark Boswell,
Oriol Mirosa, Pouya Dianat, Rhonda Collins, Ruth Link-Gelles, Shannon Rutledge

Directors Absent
Amber Suitt, Angela Christie

Guests Present

Chiquetta West, Chuck Meadows, Dallas (remote), Jenny Gunn (remote), Jerry Hanes
(remote), Lara Zelski (remote), Mark Sanders (remote), Markecia Jacbos (remote),
Nicole King (remote), Paige Teusink (remote), Rhiannen Laurent (remote)

I. Opening Items

A. Record Attendance & Guests

B. Call the Meeting to Order

Rhonda Collins called a meeting of the board of directors of Atlanta Neighborhood
Charter School to order on Thursday Jan 19, 2023 at 6:31 PM.
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

E.

Public Comment

There was no public comment.

. Approve Minutes from the December 15, 2022 Board Meeting

Oriol Mirosa made a motion to approve the minutes from Governing Board
Monthly Meeting on 12-15-22.

Ruth Link-Gelles seconded the motion.

The board VOTED to approve the motion.

Approve Minutes from the January 5, 2023 Special Called Board Meeting

Pouya Dianat made a motion to approve the minutes from Special Called Board
Meeting on 01-05-23.

Ben Sutton seconded the motion.

The board VOTED to approve the motion.

Il. PTCA Update

A. PTCA Monthly Update

Jenny Gunn provided the PTCA update.

lll. School Leadership Updates

A. Principals' Open Forum

B.

Mark Sanders provided the middle campus report.
Lara Zelski provided the elementary campus report.

Executive Director's Monthly Report

Chuck Meadows provided the Executive Director's report.

IV. Action Items

A. Vote: Succession Plan 2023

B.

Pouya Dianat made a motion to approve the 2023 succession plan.
Cory Tiede seconded the motion.
The board VOTED to approve the motion.

Vote: ED Search Task Force

Irina Brimmell made a motion to establish the Executive Director search task force.
Pouya Dianat seconded the motion.
The board VOTED to approve the motion.

V. Committee Reports

A.

Educational Excellence and Accountability Committee Monthly Report

The Education Excellence and Accountability committee report will be provided at
the next Board meeting.
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Finance & Operations Committee Monthly Report

Ben Sutton provided the Finance & Operations committee report.

C. Governance Committee Monthly Report

Ruth Link-Gelles provided the Governance committee report.

D. Fund Development Committee Monthly Report

Barrett Coker Krise provided the Fund Development committee report.
VI. Task Force Reports

A. Nominations Task Force

Mark Boswell provided the Nominations task force report.

B. ED Search Task Force

Ben Sutton provided the Executive Director search task force report.
VII. Strategic Planning

A. Strategic Planning Check-In

Chuck Meadows provided a strategic planning check-in report.
VIIl. Executive Session

A. Executive Session

Rhonda Collins made a motion to enter into Executive Session.
Cory Tiede seconded the motion.

The board VOTED to approve the motion.

Ben Sutton made a motion to close Executive Session.

Barrett Coker Krise seconded the motion.

The board VOTED to approve the motion.

IX. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:51 PM.

Respectfully Submitted,
Carla Wells

Documents used during the meeting

 January Meeting-20230117T222010Z-001.zip
*+01_19 23 ANCS PTCA Board Report.docx.pdf
* Dec 2022 PTCA Reports.pdf
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 Executive Director's Report - January 19, 2023.pdf

* ANCS Succesion PlanningPolicy-draft 2023.pdf

» ED Search Task Force (1).pdf

* Finance and Ops Comm BOD Update_January 2023.pptx.pdf
« Statement of Activity 12-31-2022 Month-end.pdf

*12_31_22 Finance Committee Report FY23 FINAL.xlIsx

« Statement of Activity 12-31-2022 YTD.pdf

« Statement of Financial Position 12-31-2022.pdf

* Board Governance Committee Report — January 19, 2023.pdf
* Fund_Development_Committee_Report_January 2023.pdf

» Fund_Development_Financial Report_December_2022.pdf

* ED Search Task Force (2).pdf
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Section:

Item:

Purpose:
Submitted by:
Related Material:

Coversheet

PTCA Monthly Update

Il. PTCA Update
A. PTCA Monthly Update
FYI

02 _16_23 ANCS PTCA Board Report.docx.pdf
PTCA 1.24.23 General Meeting Minutes.pdf
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

PTCA Board Report - February 16, 2023
Prepared by Meeghan Fortson

1. Treasurer’s Update - No updated report this month
a. Meeting with Business Office this month
b. Update through December:
i. Total income: $11,699
ii. Expenses: $29,067

2. Recent Events
a. PTCA General Meeting on 1/24 (minutes attached)
b. PTCA Executive Committee Meeting 02/08
c. Winter Grant Cycle (01/18-02/01)

3. Upcoming Events

a. Third Friday Coffee 02/17
Bingo Night (03/10)
PTCA Executive Committee Meeting (3/15)
Black History Month Event at MC (3/14)
Teacher & Staff Appreciation Week (3/27-3/31)

Poogo

4. Plans for 2023-2024
a. Leadership Volunteer Recruitment
b. Proposed Calendar
c. Proposed Budget
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

PTCA General Meeting
January 24, 2023, 6:30pm
Elementary Campus Auditorium

MEETING MINUTES:

I.  Welcome — PTCA Co-Presidents Jenny Gunn & Meeghan Fortson welcomed everyone to the second
PTCA General meeting of the year. There are three general meetings each year and all members of the
community are welcome to attend. The final general meeting of the year will be on May 9 with a school
picnic afterwards.

Il.  Brain Smart Start - DE&I Co-Directors Cassie Leymarie & Humaira Afzal led all attendees in a
“Brain Smart Start” activity.

lll.  State of the School — Before giving his school update ANCS Executive Director Chuck Meadows
introduced new ANCS staff and asked them to give an overview of their roles at the school:

o DE&I Co-Directors Cassie Leymarie & Humaira Afzal are focusing on implementing the 12
recommendations from the “listening report” of increasing diversity and inclusion. They are
meeting with people individually and looking where we can improve. They are building a
common language of diversity, equity, and inclusion and will share caregiver workshop info and
findings at a later date.

e Chiquetta West joined the Business Office in December as Director of Finance & Operations.
She is happy to be at ANCS and looks forward to working with everyone.

Chuck Meadows asked Ben Sutton, Governing Board Vice Chair & Finance & Operations Committee
Chair, to share an update from the ANCS Governing Board:

e Mr. Sutton shared that as of the January meeting there is a formal task force to seek qualified
candidates for Mr. Meadow’s replacement. The plan is to have a list of finalists by March (public
list). Board is simultaneously going through a nominations process for new board members.
“Notice of Interest” is due in February. (See link in the Courier).

Mr. Meadows provided a school update, highlighting the following: Executive director search currently
happening; his last day is June 30, Spanish workshops in after school (no charge for after care), New
ANCS app to help parents stay on top of school communication, high fac/staff retention with only 7
fac/staff leaving at the end of the school year; continued outreach to parents to provide better
understanding what’s going on in the classroom; planning on bringing back in-person morning meetings
at a date TBD.

IV. PTCA Treasury Report — Liz Black, PTCA Treasurer, provided an update on the PTCA budget and

where we expect to end up at the end of the year. Working with the Business Office and Governing
Board to make projections for next year. Changes in approach to fundraising and PTCA in FY22; PTCA
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Budget will be more of a line item for the school and less of a fundraising operation. PTCA anticipates
collecting $40k revenue this year (vs $53k budgeted) and expending $63k this year (vs $60k budgeted).
Large revenue chunks remaining for the year are sponsorship ($12k), Picnic ($1300), Bingo ($2500) and
RWTW ($11k). Large expenses remaining are Yearbooks ($7k), Field Day Shirts ($3500), Picnic
($1250), Bingo ($1k) and RWTW ($10k). PTCA is in a strong financial position with currently $66k in

bank (due to money not being spent during Covid years), to be spent down over the next couple of years.

Reports from PTCA Event & Committee Chairs

e Fall 2022 PTCA Grants Awarded - Pickleball Courts and Equipment at the Middle Campus for
creation of Pickleball Club, awarded to David Bradley, Staff; Lunar New Year Celebration at the
Elementary Campus, awarded to Katie Varner, Parent, and 4th grade teaching team; Creation of
Mental Health Section in Middle Campus Library, awarded to Kristen Lee, Faculty; Purchase of
WeVideo Editing Software for all 8th grade design students and creation of 20th anniversary
project, awarded to Sammy Struttman, Faculty.

e Third Friday Coffees take place on the 3rd Friday of the month at the Elementary Campus and
are open to everyone in the school community. Hoping to partner with Grant Park Coffee when
they open up next door for a discount and to provide Coffee and Tea.

e Amy Klenc is chairing Teacher and Staff appreciation week (March 27 - 31). She is looking for
3-4 volunteers (trips to store, picking up supplies).

e Nichole Lupo shared about DEAT (Diversity & Equity Action Team) - a committee of the PTCA
- and their upcoming Food, Farm, and Culture Event on April 18. It will be a night to share
stories and learn about the farm - looking for volunteers to help setup/break-down.

e Run with the Wolves (May 6) -Matt Underwood (Chair) is looking for a volunteer coordinator
and someone to organize training runs (2 weeks leading up to the event). Registration will begin
in Feb. Also other volunteer needs are open too.

e School Store is currently housed at Liza Smith (Chair)’s home - she’s looking for a better way to
distribute through a drop-off system instead of bringing items to/from to different campuses.
Looking for additional volunteers. The school store needs a better home - not someone's house.
TBD - any ideas? Possibly a little airstream for a pop-up store we could drive to school events to
sell merch? Also could double as storage too. An ANCS “pop-up shop”.

e Related Arts Chair Rebecca Fuller helping with volunteer support for school musical (March
24-25). Rebecca is also chair of Wonderball (April 22) which is not technically a PTCA event,
but volunteers are appreciated.

e Yearbook - Rebecca Reece (chair); Get your photos together and check Courier for info about
photo submissions and ads soon.

e Andrea Merrill-Smidt is planning a social event for parents with special needs children. A
chance to meet and support each other, figure out what they want out of it with a stronger
community to build around it. Spread the word and look for the sign up sheet and info in Courier.

e PTCA Leadership Recruitment - Jenny Gunn & Meeghan Fortson (PTCA Co-Presidents) are
looking for people to serve in different leadership roles next year. Complete the leadership
interest form (sending out next week in courier) and share this with other people that might be
interested. Need to complete the interest form by March 15th - email ptca@atlncs.org for any
comments or suggestions for more additional events.
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Coversheet

Executive Director's Monthly Report

Section: I1l. School Leadership Updates

Item: B. Executive Director's Monthly Report

Purpose: FYI

Submitted by:

Related Material: Executive Director's Report - February 16, 2023.pdf
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Executive Director's Report
February 16, 2023
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ing Board Monthly Meeting -

Included in this report

Heidi Goodwin: Peru
Teacher recruitment
Student recruitment
Lottery update/timeline
Security contract update
Feb. 20 Workday plan
Data talks

Winter MAP results
FY23 revised budget

FY 24 budget look-ahead
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ANCS Teacher Recruitment Fair

o 41 attendees across both campuses
GCSA Job Fair

o March 4 at KIPP Collegiate
University System of Georgia
Search firm
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Direct mail campaign
o 4 pieces to targeted neighborhood g, s nsomwon: e

e Paid social media W
e School Choice Expo T JERTO
Tours of both campuses ”
o Saturdays and Tuesdays
o EC tours sold out - slots added
e Pre-K sessions

o Kindergarten teachers

Powered by BoardOnTrack
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verning Board Monthly Meeting - Ag

Lottery Update

e Projected: 55 open seats
e 623 total applications as of 5pm on 2/16
o 148 from Tier 1 attendance zone (24%)
m 75 from Grant Park
m 58 from Ormewood Park
m 15 from Summerhill
o 118 from economically disadvantaged families (19%)
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verning Board Monthly Meeting - Ag

Lottery Timeline

February 17: Initial data submitted to statistician

February 28: Application window closes, final data submitted to
statistician

March 2: Statistician submits recommendations on tier shifts and
weight

March 2: Special called Governing Board meeting to ratify tier
shifts and weight

March 6: Lottery is run

March 7: Lottery results are published
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Security Contract Update

Universal Allied

Hawke Protection Group
Principle Intelligence
Reliance Protection Agency

e Safety Assessments
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15-20 minute individual consultation

Each student meets 1-on-1 with an adult
MAP & Milestones scores reviewed
Daily approach to learning

Test-taking strategies

Written reflection

Powered by BoardOnTrack
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Board Monthly Meeting -

February 20 Workday Agenda

How the Opportunity Gap shows up in classroom data and what to do about it:

e  Student data
o  Progress report graphs
o  MAP scores
o  Most recent assessment data
e  Formatives and summatives
e  Running records
e Do your classroom data & progress reports reflect a gap between white students and students of color?
e Differentiation: What specific instructional strategies should be in place to drive change?
o Analyze an upcoming lesson/unit and assess changes you might consider
m  Using the resource, “How to Differentiate Instruction in Academically Diverse Classrooms,” refer to the following
chapters to help guide your instructional practices for an upcoming lesson or unit. Identify and document on your
plans what those instructional strategies will be.
e Planning Lessons Differentiated by Readiness (ch.9)
e Planning Lessons Differentiated by Interest (ch.10)

e  Planning Lessons Differentiated by Learning Profile (ch.11)
Powered by BoardOnTrack 22 of 38



verning Board Monthly Meeting - Ag

Opportunity Gap Teams

Elementary Grades

O

O O O O O O

Rhiannen Laurent
Lara Zelski

Nicole King
Veleta Greer
Lesley Michaels
Chuck Meadows
Cassie Leymarie

e Middle Grades

O O O O O O
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Mark Sanders
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Emily Stapp

Chuck Meadows
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Overall
Mean Achievement
Percentile

Mean Achievement Percentile by Subject / Group

Language Arts
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verning Board Monthly Meeting - Agen

FY23 Revised Budget

FY23 Revised Budget
o $14,987,880
o APS allocation
FY23 Adopted Budget o AfterCare & Nutrition delinquencies
o $12,399,000 o Salary adjustments
O

Buildings & Grounds overruns

FY22 Revised Budget
o $13,441,642
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FY24 Budget Look-ahead

Budget development: Broader participation and involvement
Budget monitoring: Increased reporting

Purchasing: Classroom & curriculum

Purchase Orders: Projects, major purchase and services
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Board Monthly Meeting -

Questions or additional items for discussion
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Coversheet

Vote: Revised Budget - FY23

Section: IV. Action ltems

Item: B. Vote: Revised Budget - FY23
Purpose: Vote

Submitted by:

Related Material: FY 22_23 Revised Budget Slide (1).pdf
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Revised FY 22/23 Budget

« Balanced budget with $14.98 million in revenue and expenses

- Revenue changed to reflect:
APS monthly allocations
CARES reimbursements through June 30 (~$633,000)
Program income from nutrition, aftercare and MACAL (athletics)

- Expenses changed to reflect:
Increased salaries & benefits
Increased Buildings & Grounds projects
Increased MACAL expenses

Powered by BoardOnTraCk 30 of 38
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Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Coversheet

Finance & Operations Committee Monthly Report

Section: V. Committee Reports - For Your Information
Item: B. Finance & Operations Committee Monthly Report
Purpose: FYI

Submitted by:

Related Material:

Finance and Ops Comm BOD Update_February 2023.pptx (1).pdf
Finance Committee Financial Statement - Jan 2023 (1).xlIsx
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Finance and Operations Committee Update

Financial Update:
* Cash Balance (period ending 1/31/23): $ 2,762,940

* Total Invested Funds: $ 916,101
» Committee approved a revised FY 22/23 budget, balanced at $14.98 million

in revenue and expenses.

Building and Grounds Update:

® Security assessments have been completed and are being reviewed by

Leadership Team and Committee to determine next steps.
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

Finance Committee Financial Statement - Jan 2023 (1).xIsx
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Coversheet

Governance Committee Monthly Report

Section: V. Committee Reports - For Your Information

Item: C. Governance Committee Monthly Report

Purpose: FYI

Submitted by:

Related Material: Board Governance Committee Report — February 16, 2023.pdf
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Board Governance Committee Report — February 16, 2023

Prepared by Ruth Link-Gelles (Board Governance Committee Chair)

Committee Schedule:

e The next Board Governance Committee Meeting for SY23 will be held on March 8 at
6:30pm.

Nominations Task Force:

e Angela Christie will provide monthly updates to the Board.
Policy review

e The policy review project is ongoing. The Governance Committee reviewed the APS
Code of Conduct and supports ANCS adopting the APS Code Conduct. The policy,
JCDA-R(1), is available for review:
https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031014&revid=sishe7N
wbxATueH3MvUYMMtdw==&ptid=amIgTZiB9plushN;jI6WXhfiOQ==&secid=p6v70fD4K8

kRv6viplusTtSg== =6&IRP=0&isPndg=fal
e We are moving forward with a contract for support to host our full policy online.

End of report.
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Coversheet

Fund Development Committee Monthly Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

V. Committee Reports - For Your Information

D. Fund Development Committee Monthly Report
FYI

Fund_Development_Committee_Report_February 2023.pdf
Fund_Development_Financial Report_January_2023.pdf
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Fund Development Committee Report | February 8, 2023
Prepared by Barrett Coker Krise (Fund Development Committee Chair)

2022-2023 Gather & Grow Fund:
« YTD Total (as of 1/31): $116,058.38
« Goal: $140,000
- Board Participation: 83% (all have made pledges)

Gather & Grow Campaign
= January continued to be a strong month for giving, surpassing our
monthly goal and we continue to trend ahead. We saw several

donations matched by employers, utilizing their matching gift programs,

which is a great way to maximize your giving to the school.

« Wonderball planning continues and it's shaping up to be a fantastic
event. Please reach out to Shannon Rutledge or Rebecca Fuller if
you're interested in helping out or if you have items to donate to help
with the decorations.

End of report.

Powered by BoardOnTrack

37 of 38



Atlanta Neighborhood Charter School - Governing Board Monthly Meeting - Agenda - Thursday February 16, 2023 at 7:30 PM

Fund Development Committee Monthly Finanical Report - January 2023

*Financials from Bloomerang may not match QuickBooks due to processing delay
**30% of sponsorship income is allocated to the PTCA

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Cumulative
INDIVIDUAL GIVING
22-23 Goals $10,000.00 $7,000.00 $5,000.00 $7,000.00 $45,000.00 $30,000.00 $4,000.00 $4,000.00 $4,000.00 $4,000.00 $10,000.00 $10,000.00 $140,000.00
22-23 Actuals* $10,867.28 $16,693.00 $5,544.30 $9,379.06 $27,437.05 $40,342.50 $5,795.19 $116,058.38
Variance $867.28 $9,693.00 $544.30 $2,379.06 $17,562.95 $10,342.50 $1,795.19 $4,000.00 $4,000.00 $4,000.00 $10,000.00 $10,000.00 $23,941.62
SPONSORSHIP** $0.00 $7,528.73 $13,323.65 $0.00 $0.00 $3,000.00 $0.00 $23,852.38
TOTAL REVENUE $10,867.28 $24,221.73 $18,867.95 $9,379.06 $27,437.05 $43,342.50 $5,795.19 $0.00 $0.00 $0.00 $0.00 $0.00 $139,910.76
Recurring
Donations/Pledges $1,604.20 52,356.96 $1,845.41 S1,845.41 S1,845.41 S1,845.41 S$1,845.41 §1,845.41 $1,845.41 $1,845.41 $2,099.09 $3,845.41 $24,668.94
HISTORICAL GIVING
21-22 $3,972.01 $8,764.49 $6,247.88 $30,009.00 $33,514.76 $23,343.88 $5,247.15 $6,887.58 $4,099.54 $5,392.00 $10,832.45 $10,453.00 $148,763.74
20-21 $3,496.52 $2,552.42 $2,469.48 $7,142.44 S$7,674.91 $36,722.68 $4,073.17 $8,259.88 $24,137.88 $6,867.90 $11,226.49 $11,369.74 $125,993.51
19-20 $2,342.15 $4,471.12 $4,117.36 $20,059.86 $9,784.23 $35,619.88 $4,227.01 $4,610.71 $12,266.42 $8,131.94 $9,433.23 $4,066.79 $119,130.70
18-19 $2,939.00 $2,677.80 $2,375.98 $18,728.84 $33,429.90 $20,669.81 $4,255.27 $8,719.02 $6,753.07 $15,614.18 $11,720.37 $12,658.17 $140,541.41
17-18 $3,689.36 $3,635.65 $2,850.50 $23,585.50 $28,874.49 $20,778.70 $3,214.50 $3,691.50 $2,298.50 $5,513.14 $29,673.67 $5,738.56 $133,544.07
GIVING BY DONOR TYPE (HOUSEHOLDS) FY23 FUND DEVELOPMENT BUDGET
t#tofdonors Total amount Participation Rate Annual Campaign $140,000 Software $3,000
Parent/Guardian 313 $76,084.62 71% Wonderball $30,000 Marketing/Direct Mail $6,000
Grandparent/Special Friend 87 $28,479.65 9% Sponsorships $30,000 Wonderball $10,000
Board Member 10 $8,330.29 83% Other Events $7,000
Faculty/Staff 17 $3,729.60 15%
TOTAL INCOME $200,000 TOTAL EXPENSES $26,000
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Budget Summary FY23

		  

				Status 

				Year 		FY2023																				$1,120,000.00

				Date 



				Atlanta Neighborhood Charter School						# of Students				627				634				628

																		ANCS				ANCS								ANCS		Cash Flow BOP 

														FY21 Approved Budget		Proposed Adjustments		Proposed Budget				FY2023		Notes		Markecia's		CM change		Cash Flow BOP 		YTD Budget Totals		Updates 04/14/22

																FY22		FY17												YTD Budget Totals		Variances

				Income		Tab #		 

										APS Allocation				$   11,057,490		$   - 0		#REF!				$   11,200,000				$11,200,000		$0		#REF!		#REF!

										Grants and Other Governmental Funds				$   155,832		$   - 0						$   175,000				175000		$0		#REF!		#REF!		CONSIDER whether any CARES Act funding will carryover to FY23.

														$   - 0				$   20,000				$   - 0				0		$0

						1.0		Total Local/State Funding, Grants, State Allocations 						$   11,213,322		$   - 0		$   20,000				$   11,375,000				$   11,375,000.00		$0		#REF!		#REF!

										Fund Raising (Annual Campaign)				$   105,000				#REF!				$   140,000		This includes contigency of $14126		$   140,000		$0

										Auction (WONDERBALL)								#REF!				$   30,000				30000		$0

										Sponsorships								#REF!				$   30,000				30000		$0

						1.1		Total Contributions & Fundraising						$   105,000		$   - 0		#REF!				$   200,000				200000		$0		#REF!		#REF!

								Program						$   - 0								$   - 0				0		$0

														$   471,667				#REF!				$   - 0				20000		$20,000						Delete $20K and line item. Funds recorded as Annual Campaign

										Meal Program				$   - 0				#REF!				$   285,000				285000		$0

										PTCA income				$   10,010				#REF!				$   53,500				53500		$0						Keep $53.5K presented by PTCA.  

										Field Trips				$   - 0		$   1,000		#REF!				$   25,000				25000		$0

										Grade Level Trips				$   - 0		$   1,000		#REF!				$   90,500				90500		$0

										Athletics				$   - 0		$   1,000		#REF!				$   15,000				15000		$0

										After School				$   5,000				#REF!				$   350,000				350000		$0

						1.2		Total Program Income						$   486,677		$   3,000		#REF!				$   819,000				839000		$20,000		#REF!		#REF!

								Other 
Income		Interest Income				$   9,130				#REF!				$   2,000				2000		$0		#REF!		#REF!		NOTE: Decrease due to lack of interest income in FY23. 

										Community Building 				$   1,200				#REF!										$0

										Other  				$   3,641				#REF!				$   3,000				10771		$7,771		#REF!		#REF!		Change to $3K conservatively

						1.3		Total Other Income						$   13,971		$   - 0		#REF!				$   5,000				12771		$7,771

								Total Income						$   11,818,970		$   3,000		#REF!				$   12,399,000				12426771		$27,771		#REF!		#REF!		NOTE: Markecia's total income should be $12.39 million







				Expense		2.0		Salaries and Benefits						$   10,143,984		$   200,000		#REF!

										Salaries & Bonus Expense												$10,096,566				$10,096,566		$0						Reflects eliminating Create roles and adding 5 new ANCS roles

										TRS																		$0

										Other Benefits (include Wellness Program)																		$0

										Wellness Program Expense				$   20,000				$   80,000				$   20,000				20000		$0

										Health insurance premium increase contingency				$   100,000				$   80,000				$   - 0				0		$0						NOTE: Amount included in G&A at $180K based on 20% increase in FY20. 

								Total Salaries & Benefits						$   10,263,984								$   10,116,566				10116566		$0		#REF!		#REF!

										Professional Development 								#REF!				$   100,000				100000		$0

						2.1		Total Professional Development						$   - 0		$   - 0		#REF!				$   100,000				100000		$0		#REF!		#REF!

								Program Exp		Nutrition Program Purchases (not including salary)				$   119,000				#REF!				$   190,000		This includes Nuturtion Program Expenses 		190000		$0						NOTE: Increased based on FY22 spending. 

										Athletics 				$   - 0		$   3,000		#REF!				$   25,000				25000		$0

										After School Expenses				$   10,000				#REF!				$   12,000				12000		$0

										Field Trips				$   - 0		$   1,500		#REF!				$   33,500				33500		$0

										Grade Level Trips				$   - 0		$   1,500		#REF!				$   16,000				90500		#REF!

										Saturday / Summer School				$   10,000				#REF!				$   53,500				16000		$0

										PTCA				$   - 0		$   1,000		#REF!				$   330,000				60080		$6,580						Change to $53.5K to match revenue.  Discuss with PTCA President prior to Board Meeting. 

										Total Program Expenses				$   139,000		$   7,000		#REF!				$   - 0				427080		$97,080		#REF!		#REF!

								Curric.Mat 
& Exp														$   140,000				0		$0						NOTE: Keep $0 here.  See Computer Hardware expense of $97K below, as amounts relate to curriculum and infrastructure. 

										Classroom Supplies				$   571,888				#REF!				$   100,000		This includes COVID related expenses also includes Contigency of $36,333		100000		-$40,000						NOTE: Increased based on FY22 spending. 

										Instruct. / Curriculum Materials 				$   70,000				#REF!				$   240,000				80000		-$20,000						NOTE: Increased based on FY22 spending. 

										Total Curriculum Materials & Expenses				$   641,888		$   - 0		#REF!								180000		-$60,000		#REF!		#REF!

																												$0

																						$   570,000						$0

						2.2		Total Curriculum & Program Expenses						$   780,888		$   7,000		#REF!								607080		$37,080

								Building Expenses														$   5,000						$0

										Pest Control				$   5,000		- 0		#REF!				$   117,000				5000		$0

										Janitorial Services				$   87,643		7,000.00		#REF!				$   18,000				117000		$0

										Janitorial Supplies				$   13,500		10,000.00		#REF!								18000		$0

										Sanitation				$   10,937		- 0		#REF!				$   10,937				10937.48		$0

										Supplies 				$   36,627		7,000.00		#REF!				$   5,000		This number include contigency of $34127		5000		$0

										Total Building Services				$   153,707		$   24,000		#REF!				$   155,937				155937.48		$0

																												$0

										Building rent (Mortgage)				$   105,264				#REF!				$   105,264				105264		$0

										Mobile Unit Lease (Net)				$   7,332				#REF!				$   7,332				7332		$0

										Replacements - painting/carpet/flooring				$   30,000				#ERROR!				$   30,000				30000		$0

										Repairs/Maintenance/Improvements				$   110,000				#REF!				$   403,901		

: ======
ID#AAAAnvDiHwY
    (2023-01-23 15:48:46)
Bathroom Partitions othere projects, also will bring back in line closer to last years budget.		550000		$146,099						Consider decrease to balance budget by NOT completing EC turf project. 

										Total Building Repairs/ Maintenance				$   252,596		$   - 0		#REF!				$   546,497				692596		$146,099

																												$0

										Farm				$   5,600				#REF!				$   5,000				7500		$2,500

										Repairs / Maintenance 				$   17,500		$   10,000		#REF!				$   25,000				27500		$2,500

										Total Grounds				$   23,100		$   10,000		#REF!				$   30,000				35000		$5,000

						2.3		Total Building Expenses						#REF!		#REF!		#REF!				$   732,434				883533.48		$151,099		#REF!		#REF!

								Prof. 
Services 																				$0

										Legal				$   1,500				#REF!				$   20,000				20000		$0

										Accounting				$   68,000				#REF!				$   45,000				20000		-$25,000						Increase based on FY22 amounts

										Auditing				$   - 0				#REF!				$   35,000				20000		-$15,000						Increase based on FY22 amounts

						2.4		Total Professional Services						$   69,500		$   - 0		#REF!				$   100,000				60000		-$40,000		#REF!		#REF!

										Advertising/Web Costs				$   10,000				#REF!				$   10,000				10000		$0

										Dues and Subscriptions				$   36,000				#REF!				$   22,000				22000		$0

										Insurance				$   150,000				#REF!				$   180,000				180000		$0						Keeping $180K based on insurance broker guidance. 

										Hospitality				$   2,000				#REF!				$   2,000				2000		$0

										Licenses and Permits				$   2,000				#REF!				$   5,000				5000		$0

										Miscellaneous				$   85,584				#REF!				$   15,000		COVID-19 related expenses  		15000		$0

										Gov Board/Committee Costs				$   - 0				#REF!				$   - 0				0		$0

										Office supplies/Small Equipment/Tech Supplies				$   80,000				#REF!				$   40,000				30000		-$10,000

										Payroll Service Fees				$   60,000				#REF!				$   30,000				30000		$0

										Postage and Delivery				$   3,000				#REF!				$   3,000				3000		$0

										Printing and Reproduction				$   500				#REF!				$   1,500				500		-$1,000

										Utilities 												$   95,000				95000		$0

										Internet Service												$   8,000				8000		$0

										Alarm Monitoring & Servicing												$   5,000				5000		$0

										Telephone 												$   8,000				5500		-$2,500

																												$0

																												$0

						2.5		Total Other Gen/Admin Expense						$   429,084		$   - 0		#REF!				$   424,500				411000		-$13,500		#REF!		#REF!

								Fundraising 
Expenses		Fund Development Software				$   6,425								$   3,000				3000		$0

										Direct Mail/Marketing				$   6,425				#REF!				$   6,000				6000		$0

										Wonder Ball				$   - 0				$   30,000				$   10,000				10000		$0

										Community Building								#REF!				$   - 0				0		$0

										Other Events 				$   12,850				#REF!				$   7,000				7000		$0

						2.6		Total Fundraising Expenses						$   25,700		$   - 0		#REF!				$   26,000				26000		$0		#REF!		#REF!

								Books, Equipment 
and Furniture																				$0

										Library 				$   4,487				#REF!				$   12,000				12000		$0

										Furniture				$   4,487				#REF!				$   5,000				5000		$0

										Technology: Service, training & supplies				$   4,487				#REF!				$   5,000				5000		$0		#REF!		#REF!

										Special Education Equipment				$   4,487								$   5,000				5000		$0

										Building & Grounds Improvement				$   4,487				#REF!				$   60,000				60000		$0

										Equipment: Purchase/Lease				$   4,487				#REF!				$   5,000				5000		$0

										Copiers Expenses				$   37,955		$   15,000		#REF!				$   50,000				50000		$0		#REF!		#REF!

										Computers: Hardware				$   4,485				#REF!				$   97,000				97000		$0						Revise to $97K based on $30K expense incurred in FY22. 

						2.7		Total Books/Equipment/Furniture						$   69,362		$   15,000		#REF!				$   239,000				269000		$30,000

										Emergency Reserve Fund				$   - 0								$   - 0				0		$0

										Facilities Reserve Fund				$   - 0												0		$0

										Local/State Revenue Stabilization Fund				$   - 0								$   - 0				0		$0

										Technology Reserve Fund				$   - 0								$   - 0				0		$0

								Total Reserve Funds						$   - 0		$   - 0						$   - 0				0		$0

								Total Expenses						#REF!		#REF!		#REF!				$   12,308,500				12473179.48		$164,679		#REF!		#REF!

																												$0

										Operating Income/Loss				#REF!		#REF!		#REF!				$   90,500				-46408.4800000005		-$136,908		#REF!

																												$0

														#REF!								$   90,500				-46408.4800000005		-$136,908		#REF!

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow BOP 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2023 - Pro Forma Monthly Cash Flow Statement																																								                    FY 2021 - 2022 Budget 

		Approved Revised Budget 

										Allocation based on FTE Count = 628																						YTD Budget		Contigency				YTD Budget				Revised Budget		$		%

								Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		FY2023		FY2023				FY20223				FY2022		Difference		Difference

		Revenue

				APS Allocation Payment				-		$   1,321,150		$   1,251,826		$   1,251,826		$   1,326,554		$   1,265,630		$   1,265,630		$   1,265,630		$   1,265,630		$   1,265,630		$   1,265,630		$   -		$   12,745,134		$   -				$   12,745,134				$   11,064,797		$   1,680,337		15.19%

				Other State and Local Funding				$   40,727				$   26,883		$   9,847		-		$   7,670		-		-		-		-		-		-		85,128		-				85,128				-		85,128		#DIV/0!

				Grants - CARES

: ======
ID#AAAAnvDiHxo
Microsoft Office User    (2023-01-23 15:48:46)
During FY22, amount will include nutrition grant reimbursement income by USDA for free student meals.				-		$   50,528		$   -		$   -		$   -		$   -		$   -		$   258,541		$   124,679		$   251,000		$   278,602		$   144,011		1,107,361		-				1,107,361				1,930,720		(823,359)		100.00%

				Title 2 Reimbursement				-		-		-		$   11,444		-		-		-		-		-		-		-		-		11,444		-				11,444				-		11,444		#DIV/0!

				Contributions & Fundraising

: ======
ID#AAAAnvDiHwQ
Microsoft Office User    (2023-01-23 15:48:46)
Fundraising Committee budget amounts plus $4,500 additional each month				$   5,962		$   29,370		$   18,889		$   8,713		$   21,582		$   44,168		$   12,411		$   4,000		$   4,000		$   34,000		$   11,000		$   10,000		204,094		-				204,094				233,000		(28,906)		-12.41%

				Program Income				$   14,325		$   29,760		$   33,253		$   26,921		$   46,790		$   27,910		$   68,293		$   65,000		$   45,000		$   40,000		$   40,000		$   -		437,253		-				437,253				18,979		418,274		2203.88%

				Nutrition Program Income				$   7,010		$   31,450		$   25,990		$   19,421		$   5,581		$   1,939		$   3,034		$   45,000		$   25,000		$   25,000		$   25,000		$   -		214,426		-				214,426				20,689		193,737		936.45%

				Other Income				$   (353)		$   6,668		$   19,164		$   42,375		$   16,417		$   13,024		$   23,475		$   15,454		$   15,454		$   15,454		$   15,454		$   454		183,040		-				183,040				172,291		10,749		6.24%

				Interest & Dividend Income																												-		-				-				1,167		(1,167)		-100.00%

		Total Revenue						$   67,671		$   1,468,926		$   1,376,004		$   1,370,547		$   1,416,924		$   1,360,342		$   1,372,844		$   1,653,625		$   1,479,763		$   1,631,084		$   1,635,686		$   154,465		$   14,987,880		$   - 0				$   14,987,880				$   13,441,642		$1,546,238		11.50%



		Expenditures

				Salaries and Benefits				$   911,326		$   945,863		$   1,074,848		$   969,088		$   980,186		$   1,219,981		$   986,750		$   990,000		$   990,000		$   990,000		$   990,000		$   930,600		$   11,978,643		$   -				$   11,978,643				$   11,176,202		$802,441		7.18%

				Professional Development				$   34,468		$   10,751		$   4,491		$   26,365		$   22,940		$   29,669		$   15,327		$   15,000		$   15,000		$   5,000		$   5,000		$   - 0		184,011		-				$   184,011				$   93,015		90,996		97.83%

				Curriculum & Classroom Expenses				$   15,916		$   85,917		$   15,051		$   17,900		$   38,208		$   10,110		$   20,380		$   25,000		$   10,000		$   5,000		$   3,000		$   37,500		283,982		-				$   283,982				$   198,245		85,737		43.25%

				Program Expenses				$   159		$   10,205		$   18,278		$   17,262		$   17,568		$   7,581		$   11,661		$   15,000		$   15,000		$   15,000		$   15,000		$   - 0		142,714		-				$   142,714				$   72,344		70,370		97.27%

				Nutrition Program Expenses				$   947		$   36,424		$   33,054		$   27,211		$   41,720		$   25,729		$   33,352		$   35,000		$   35,000		$   35,000		$   35,000		$   - 0		338,437		-				$   338,437				$   307,574		30,863		10.03%

				Building & Grounds				$   245,261		$   209,812		$   74,629		$   82,326		$   71,216		$   83,756		$   102,783		$   70,000		$   60,000		$   60,000		$   60,000		$   150,000		1,269,782		-				$   1,269,782				$   794,915		474,867		59.74%

				Professional Services				$   11,492		$   6,522		$   3,000		$   12,748		$   40,276		$   6,295		$   - 0		$   2,000		$   36,000		$   1,275		$   1,275		$   1,400		122,282		-				$   122,282				$   87,856		34,426		39.18%

				Gen&Admin/Insurance/Interest				$   24,199		$   45,687		$   38,899		$   47,371		$   56,904		$   71,670		$   52,219		$   50,000		$   50,000		$   95,048		$   50,000		$   10,000		591,996		-				$   591,996				$   503,727		88,269		17.52%

				Fundraising Expenses				$   - 0		$   2,555		$   99		$   2,157		$   - 0		$   - 0		$   - 0		$   1,000		$   1,000		$   7,000		$   4,000		$   1,000		18,811		-				$   18,811				$   44,569		(25,758)		-57.79%

				Books, Furniture & Equipment				$   2,778		$   2,151		$   6,300		$   9,293		$   1,863		$   4,902		$   4,934		$   5,000		$   5,000		$   5,000		$   5,000		$   5,000		57,221		-				$   57,221				$   163,195		(105,974)		-64.94%

		Total Expenditures						$   1,246,546		$   1,355,888		$   1,268,648		$   1,211,721		$   1,270,880		$   1,459,693		$   1,227,406		$   1,208,000		$   1,217,000		$   1,218,323		$   1,168,275		$   1,135,500		$   14,987,880		$   - 0				$   14,987,880				$   13,441,642		$1,546,238		11.50%



		Total Revenues - Total Expenditures						$   (1,178,875)		$   113,038		$   107,356		$   158,826		$   146,044		$   (99,351)		$   145,438		$   445,625		$   262,763		$   412,761		$   467,411		$   (981,035)		$   0		$   - 0				$   0				$   0		($0)		-47.73%



		EOM Cash Balance				See NOTE below		$   1,613,279		$   1,726,316		$   1,833,672		$   1,992,498		$   2,138,542		$   2,039,191		$   2,184,629		$   2,630,254		$   2,893,017		$   3,305,778		$   3,773,189		$   2,792,154		$   2,792,154		$   2,792,154				$   2,792,154				$   1,746,925		$   1,045,229		59.83%

								Actual		Actual		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected		Projected				Projected



								Note:  Adjusted to reflect only South State Bank operating accounts, initially as of July 1st. Not including $823K of investments













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Flow - Actual

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		FY 2023 - Monthly Cash Flow Statement

		January 31, 2023

										Allocation based on FTE Count = 620																								YTD

								Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23				FY2023

		Revenue

				APS Allocation Payment				$   -		$   1,321,150		$   1,251,826		$   1,251,826		$   1,326,554		$   1,265,630		$   1,265,630		$   -		$   -		$   -		$   -		$   -				$   7,682,614

				Local/State Funding				$   40,727

: ======
ID#AAAAnvDiHxE
arnold pierce    (2023-01-23 15:48:46)
Dep of Ed- Nutrition				26,883		9,847		-		7,670		-		-		-		-		-		-				$   85,128

				Grants				$   -

: ======
ID#AAAAnvDiHv4
arnold pierce    (2023-01-23 15:48:46)
Cares Act Reimbursement from FY21 which was submitted in months ago. 

11.11
This expense has been removed from July 2022		50,528

: ======
ID#AAAAnvDiHww
arnold pierce    (2023-01-23 15:48:46)
There was a significant change of $745,287.55 which was the CARES Act Reimbursement Payment		-		-		-		-		$   -		-		-		-		-		-				$   50,528

				Title 2 Reimbursement				$   -		-		-		11,444		-		-		-		-		-		-		-		-				$   11,444

				Contributions & Fundraising				$   5,962		29,370		18,889		8,713		21,582		44,168		$   12,411		-		-		-		-		-				$   141,094

				Program Income

: ======
ID#AAAAnvDiHxQ
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income				$   14,325

: ======
ID#AAAAnvDiHw8
arnold pierce    (2023-01-23 15:48:46)
aftercare deposits of $13,976		29,760		33,253		26,921		46,790		27,910		$   68,293		-		-		-		-		-				$   247,253

				Nutrition Program Income				$   7,010		31,450		25,990		19,421		5,581		1,939		$   3,034		-		-		-		-		-				$   94,426

				Other Income

: ======
ID#AAAAnvDiHwg
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income				$   (353)

: ======
ID#AAAAnvDiHws
arnold pierce    (2023-01-23 15:48:46)
This includes a credit of -$500.00		6,668		19,164

: ======
ID#AAAAnvDiHxs
arnold pierce    (2023-01-23 15:48:46)
$14K CREATE Reclass 07 and $5K initial MACAL Revenue for middle school athletic association.		42,375

: ======
ID#AAAAnvDiHxU
arnold pierce    (2023-01-23 15:48:46)
There (2) credit payment for $17,500 and $18,775 and Kindezi for $5000		16,417

: ======
ID#AAAAnvDiHxk
Microsoft Office User    (2023-01-23 15:48:46)
Includes GL #4207 MACAL Revenue plus GL #7653 CREATE PD Income		13,024		$   23,475		-		-		-		-		-				$   120,770

				Interest & Dividend Income				$   -		-		-		-		-		-		-		-		-		-		-		-				$   - 0

		Total Revenue						$   67,671		$   1,468,926		$   1,376,004		$   1,370,547		$   1,416,924		$   1,360,342		$   1,372,844		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   8,433,258



		Expenditures

				Salaries and Benefits

: ======
ID#AAAAnvDiHwU
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6000 - Salaries
#6000.1 - Aftercare Salaries
#7766 - Contracted Personnel				$   911,326		$   945,863		$   1,074,848		$   969,088		$   980,186		$   1,219,981		$   986,750		$   -		$   -		$   -		$   -		$   -				$   7,088,043

				Professional Development				$   34,468

: ======
ID#AAAAnvDiHwc
arnold pierce    (2023-01-23 15:48:46)
Includes;
Staff Retreat - $17,975
Prof Dev. Consultants- $9,186
Training - $9,186		$   10,751		$   4,491		$   26,365		$   22,940		$   29,669		$   15,327		$   -		$   -		$   -		$   -		$   -				$   144,011

				Curriculum & Classroom Expenses				$   15,916		$   85,917		$   15,051		$   17,900		$   38,208		$   10,110		$   20,380		$   -		$   -		$   -		$   -		$   -				$   203,482

				Program Expenses				$   159		$   10,205		$   18,278		$   17,262		$   17,568		$   7,581		$   11,661		$   -		$   -		$   -		$   -		$   -				$   82,714

				Nutrition Program Expenses				$   947		$   36,424		$   33,054		$   27,211		$   41,720		$   25,729		$   33,352		$   -		$   -		$   -		$   -		$   -				$   198,437

				Building & Grounds

: ======
ID#AAAAnvDiHwM
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6300 - Building & Grounds
#6310 - Utilities
#6350 - Repair & Maintenance				$   245,261

: ======
ID#AAAAnvDiHwE
arnold pierce    (2023-01-23 15:48:46)
Includes:
Grounds Main - $102,000 (Front Yard Renov and Parking Lot Downpayment)

Janitorial Fees - $13,810

Painting - $39,365

Roofing Repairs - $28,090		$   209,812		$   74,629		$   82,326

: ======
ID#AAAAnvDiHwk
arnold pierce    (2023-01-23 15:48:46)
Janitorial Fees - $20K
Grounds Maint. - $10k
Farm Exp- $9k		$   71,216		$   83,756		$   102,783		$   -		$   -		$   -		$   -		$   -				$   869,782

				Professional Services				$   11,492		$   6,522		$   3,000		$   12,748

: ======
ID#AAAAnvDiHxY
arnold pierce    (2023-01-23 15:48:46)
Auditing Fee - $9K		$   40,276

: ======
ID#AAAAnvDiHxI
arnold pierce    (2023-01-23 15:48:46)
Accounting Fees - $16,775

Auditing Fees- $23,500		$   6,295		$   - 0		$   -		$   -		$   -		$   -		$   -				$   80,332

				Gen&Admin/Insurance/Interest

: ======
ID#AAAAnvDiHw4
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card				$   24,199

: ======
ID#AAAAnvDiHwo
arnold pierce    (2023-01-23 15:48:46)
This includes -$1420.95
 in undistributed expenses		$   45,687		$   38,899

: ======
ID#AAAAnvDiHv8
arnold pierce    (2023-01-23 15:48:46)
$51,890.01 Undistributed CC

11/11- Undistributed CC $199.80 
MACAL Athletic - 57.30		$   47,371		$   56,904

: ======
ID#AAAAnvDiHxg
arnold pierce    (2023-01-23 15:48:46)
this includes $4K in undistributed CC

$5k for MACAL Athletic Exp.		$   71,670		$   52,219		$   -		$   -		$   -		$   -		$   -				$   336,948

				Fundraising Expenses				$   - 0		$   2,555		$   99		$   2,157		$   -				$   - 0		$   -		$   -		$   -		$   -		$   -				$   4,811

				Fixed Assets Expenditures				$   2,778		$   2,151		$   6,300		$   9,293		$   1,863		$   4,902		$   4,934		$   -		$   -		$   -		$   -		$   -				$   32,221

		Total Expenditures						$   1,246,546		$   1,355,888		$   1,268,648		$   1,211,721		$   1,270,880		$   1,459,693		$   1,227,406		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   9,040,782



		Total Revenues - Total Expenditures						$   (1,178,875)		$   113,038		$   107,356		$   158,826		$   146,044		$   (99,351)		$   145,438		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   (607,524)



				Net Other Revenue- CREATE				$   - 0		$   86,241		$   191,101		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   277,343

				Net OtherExpenses - CREATE				$   56,453		$   10,257		$   25,406		$   41,029		$   7,594		$   46,975

: ======
ID#AAAAnvDiHxM
Microsoft Office User    (2023-01-23 15:48:46)
Top-side reclass of $36,408 for CREATE expenditure in Dec.  See updated QBO.		

: ======
ID#AAAAnvDiHxE
arnold pierce    (2023-01-23 15:48:46)
Dep of Ed- Nutrition		

: ======
ID#AAAAnvDiHv4
arnold pierce    (2023-01-23 15:48:46)
Cares Act Reimbursement from FY21 which was submitted in months ago. 

11.11
This expense has been removed from July 2022		

: ======
ID#AAAAnvDiHww
arnold pierce    (2023-01-23 15:48:46)
There was a significant change of $745,287.55 which was the CARES Act Reimbursement Payment		

: ======
ID#AAAAnvDiHxQ
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4205 - Program Income
#4210 - Field Trip Income				

: ======
ID#AAAAnvDiHw8
arnold pierce    (2023-01-23 15:48:46)
aftercare deposits of $13,976		

: ======
ID#AAAAnvDiHwg
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#4207 - MACAL Revenue
#4275 - Other Income
#7653 - CREATE PD Income				

: ======
ID#AAAAnvDiHws
arnold pierce    (2023-01-23 15:48:46)
This includes a credit of -$500.00				

: ======
ID#AAAAnvDiHxs
arnold pierce    (2023-01-23 15:48:46)
$14K CREATE Reclass 07 and $5K initial MACAL Revenue for middle school athletic association.		

: ======
ID#AAAAnvDiHxU
arnold pierce    (2023-01-23 15:48:46)
There (2) credit payment for $17,500 and $18,775 and Kindezi for $5000		

: ======
ID#AAAAnvDiHwU
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6000 - Salaries
#6000.1 - Aftercare Salaries
#7766 - Contracted Personnel												

: ======
ID#AAAAnvDiHxk
Microsoft Office User    (2023-01-23 15:48:46)
Includes GL #4207 MACAL Revenue plus GL #7653 CREATE PD Income		

: ======
ID#AAAAnvDiHwc
arnold pierce    (2023-01-23 15:48:46)
Includes;
Staff Retreat - $17,975
Prof Dev. Consultants- $9,186
Training - $9,186		

: ======
ID#AAAAnvDiHwM
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:

#6300 - Building & Grounds
#6310 - Utilities
#6350 - Repair & Maintenance				

: ======
ID#AAAAnvDiHwE
arnold pierce    (2023-01-23 15:48:46)
Includes:
Grounds Main - $102,000 (Front Yard Renov and Parking Lot Downpayment)

Janitorial Fees - $13,810

Painting - $39,365

Roofing Repairs - $28,090		

: ======
ID#AAAAnvDiHw4
Microsoft Office User    (2023-01-23 15:48:46)
Includes the following GL Accounts:
#6430 - G&A Expense
#6955 - MACAL Athletic Expense
#7010 - Undistributed Expense - Credit Card				

: ======
ID#AAAAnvDiHwo
arnold pierce    (2023-01-23 15:48:46)
This includes -$1420.95
 in undistributed expenses						

: ======
ID#AAAAnvDiHwk
arnold pierce    (2023-01-23 15:48:46)
Janitorial Fees - $20K
Grounds Maint. - $10k
Farm Exp- $9k		

: ======
ID#AAAAnvDiHxY
arnold pierce    (2023-01-23 15:48:46)
Auditing Fee - $9K		

: ======
ID#AAAAnvDiHv8
arnold pierce    (2023-01-23 15:48:46)
$51,890.01 Undistributed CC

11/11- Undistributed CC $199.80 
MACAL Athletic - 57.30				

: ======
ID#AAAAnvDiHxI
arnold pierce    (2023-01-23 15:48:46)
Accounting Fees - $16,775

Auditing Fees- $23,500				$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   187,714

								$   (56,453)		$   75,985		$   165,695		$   (41,029)		$   (7,594)		$   (46,975)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   89,629



		Net Revenue						$   (1,235,328)		$   189,022		$   273,051		$   117,797		$   138,450		$   (146,326)		$   145,438		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0				$   (517,895)



		EOM Cash Balance				$   - 0		$   1,424,111		$   2,343,523		$   2,574,490		$   2,660,243		$   2,799,157		$   2,471,704		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

								Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual



				Change in Cash				$   (599,433)		$   919,412		$   230,967		$   85,753		$   138,914		$   (327,454)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!

				Monthly Net Revenue				$   (1,235,328)		$   189,022		$   273,051		$   117,797		$   138,450		$   (146,326)		$   145,438		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Difference				$   635,896		$   730,390		$   (42,084)		$   (32,043)		$   464		$   (181,128)		#REF!		#REF!		#REF!		#REF!		#REF!		#REF!





										Tickmark Legends

										PCA		Amount revised to reflect "Post Closing Adjustment" entry, recorded after Finance Report generated the previous month. 





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Monthly Financial Stmt

				ATLANTA NEIGHBORHOOD CHARTER SCHOOL

				Budget to Actual FY 2023

				January 31, 2023

								YTD FY2020		YTD FY2023				YTD 				YTD 		YTD 				FY2023		% of Annual		Variance 

								Actual		Actual				Budget				$Variance		% Variance				Budget		Budget		Explanation

: ======
ID#AAAAnvDiHxc
Microsoft Office User    (2023-01-23 15:48:46)
For FY21, Management decided to explain variances greater than $25K each month.  

We noted that $25K was considered 0.25% of total operating income.

				Income

						APS Allocation Payment		$   8,791,751		$   7,682,614				$   7,682,614				$   - 0		0%				$   12,745,134		60%

						Local/State Funding				$   85,128				$   85,128				$   - 0		0%				$   85,128		100%

						Grants 		31,599		$   50,528				$   50,528				$   - 0		0%				$   1,107,361		5%

						Title 2 Funding		1,000		$   11,444				$   11,444				$   - 0		0%				$   11,444		100%

						Contributions & Fundraising		219,846		$   141,094				$   141,094				$   - 0		0%				$   204,094		69%

						Program Income		460,933		$   247,253				$   247,253				$   - 0		0%				$   437,253		57%

						Nutrition Income		272,916		$   94,426				$   94,426				$   - 0		0%				$   214,426		44%

						Other Income		30,694		$   120,770				$   120,770				$   - 0		0%				$   183,040		66%

						Interest & Dividend Income				$   - 0				$   - 0				$   - 0		#DIV/0!				$   - 0		#DIV/0!

				Total Income				$   9,808,739		$   8,433,258				$   8,433,258				$   -		0%				$   14,987,880		56%



				Expenditures

						Salaries and Benefits		7476691.24		$   7,088,043				$   7,088,043				$   - 0		0%				$   11,978,643		59%

						Professional Development		72688.06		$   144,011				$   144,011				$   - 0		0%				$   184,011		78%

						Curriculum & Classroom Expenses		164827.46		$   203,482				$   203,482				$   - 0		0%				$   283,982		72%

						Program Expenses		104723.64		$   82,714				$   82,714				$   - 0		0%				$   142,714		58%

						Nutrition Program Purchases		171644		$   198,437				$   198,437				$   - 0		0%				$   338,437		59%

						Building & Grounds 		478547.63		$   869,782				$   869,782				$   - 0		0%				$   1,269,782		68%

						Professional Services		60401.63		$   80,332				$   80,332				$   - 0		0%				$   122,282		66%

						Gen&Admin/Insurance/Interest Expense		182589.96		$   336,948				$   336,948				$   - 0		0%				$   591,996		57%

						Fundraising Expenses				$   4,811				$   4,811				$   - 0		0%				$   18,811		26%

						Fixed Asset Expenditures		47,460		$   32,221				$   32,221				$   - 0		0%				$   57,221		56%

				Total Expenditures				$   8,759,573		$   9,040,782				$   9,040,782				$   -		0%				$   14,987,880		60%

						 Operating Income/(Loss)		$   1,049,166		$   (607,524)				$   (607,524)				$   -		0%				$   0

						Net Other Rev.(Exp) - CREATE				$   89,629														$   (0)

				Net Revenue (Exp.)						$   (517,895)														$   0





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Cash Balances

		Total investments held by ANCS 

		1/31/23

																Prior Year		HISTORICAL BALANCES - FOR REFERENCE ONLY

		Institution		Investment 		Amount										Jun-21		Jul-22		Aug-22		Sep-22		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23

												G/L Acct.		Acct. Description

		South State Bank 		Operating accounts		$   2,762,940						1025		BONG - Aftercare EC		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paypal		Operating accounts		$   -						1030		Paypal		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash				$   2,762,940						1005		Bank of North Georgia #8354 Operating		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Reserved - Cash Accounts				0

: Arnold Pierce:

Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.  		2022 Audit Report 				1010		Bank of North Georgia #6575 Nutrition		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total unrestricted & unreserved cash				$   2,762,940						1100		South State Bank Operating		1,624,512		975,483		1,831,709		2,010,385		2,063,064		2,183,305		1,996,214		2,060,292		- 0		- 0		- 0		- 0		- 0

												1111		South State Bank Nutrition		114,398		149,669		150,350		171,727		169,779		157,976		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1112		South State Bank PTCA		56,709		57,059		62,092		71,169		69,461		62,992		64,110		62,576		- 0		- 0		- 0		- 0		- 0

		Edward Jones - Money Market		Money Market		566,700						1113		South State Bank MC Aftercare		- 0										- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Self-Help Credit Union		CD		246,812						1114		South State Bank Aftercare EC		29,543		43,519		66,148		88,697		103,618		140,948		157,452		195,188		- 0		- 0		- 0		- 0		- 0

		Self-Help Money Market CARA 80		Money Market		102,588		matures 09/2023				1115		South State Bank Farm to School		41,800		41,800		41,517		40,805		39,970		39,586		38,265		35,227		- 0		- 0		- 0		- 0		- 0

		Total invested funds (not at ACB)				$   916,101						1116		South State Bank Annual Fund		156,580		156,580		191,706		191,706		214,351		214,351		215,661		215,661		- 0		- 0		- 0		- 0		- 0

												1117		South State Nutrition

: Microsoft Office User:
Separate nutrition bank account established in December 2022 to eliminate commingling within Operating Account bank account and potentially reduce fraud.		- 0		- 0		- 0		- 0		- 0		- 0		176,424		145,204

		Reserved - Certificates of deposit				(313,639)

: arnold pierce:
Reserved CD amount confirmed and reflected in 2021 Audit Report. As of right now, there is no change to this amount. 
								

: Microsoft Office User:
Separate nutrition bank account established in December 2022 to eliminate commingling within Operating Account bank account and potentially reduce fraud.		

: Arnold Pierce:

Reserved cash amount confirmed and reflected in the 2021 Audit Report for $245,816. 

In 2022 Audit Report this amount is reflected as $0, as the Board decided to actively invest amounts a portion of restricted assets in the stock market.  		2022 Audit Report 				1119		MACAL								5,000		29,325		43,031		32,056		48,792

		Total unrestricted & unreserved investments				$   602,462						1054		Edward Jones Ally Bank CD2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1055		Sun Trust Bank CD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1056		Self-Help Credit Union CD		246,812		246,812		246,812		246,812		246,812		246,812		246,812		246,812		- 0		- 0		- 0		- 0		- 0

		Grand total ANCS funds				$   3,679,041						1057		Edward Jones Money Market		566,700		566,700		566,700		566,700		566,700		566,700		566,700		566,700		- 0		- 0		- 0		- 0		- 0

												1058		Edward Jones Ally Bank CD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

												1059		Edward Jones Morgan Stanley Bank CD		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		NOTE: Reserved - CREATE program		Fund Balance		(188,784)		2022 Audit Report 				1060		Self-Help Money Market CARA 80		95,826		96,792		97,758		98,724		99,690		100,656		101,622		102,588		- 0		- 0		- 0		- 0		- 0

												1061		Edward Jones State Bank of India CD		(0.40)		(0.40)		(0.40)		(0.40)		(0.40)		(0.40)		(0.40)		(0.40)		- 0		- 0		- 0		- 0		- 0

												1062		Edward Jones BMO Harris Bank		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































PTCA

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		PTCA

		January 31, 2023





		Beginning Balance				- 0		349		5,428		2,721		1,396		23,185		14,455		12,371		12,371		12,371		12,371		12,371

						July		August		September 		0ctober		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		Revenue 

		Membership Fees				234						388

		Other  Deposit				116		5,184				427		170

		Program Income								2,254				673		2,527		1,351

		Special Event Income



		Expenses 				- 0

		Stipends 								1,050

		Contract Workers

		Yearbook 				- 0

		Staff Appreciation 												(10,775)		7,222		133

		Athletics Program 

		Event Costs						105				198		(8,000)		500

		PTCA Grants

		Office Supplies

		Hospitality 										45				232

		Fundraising Expenses

		Classroom Supplies												(1,085)		626		650

		Special Programs 								1,829

		School Store Purchases								135		1,897				2,677		2,652

		Gen & Admin Exp								1,948

		Grounds Maint.												(945)

		Farm Maint												(38)

		Gift/Prizes												(103)

		Ending Balance 				349		5,428		2,721		1,396		23,185		14,455		12,371		12,371		12,371		12,371		12,371		12,371





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Salaries 

		ATLANTA NEIGHBORHOOD CHARTER SCHOOL

		Salary - Detailed Components

		January 31, 2023



		Acct. #		Acct. Description		July		August		September 		October		November 		December 		January 		February 		March		April		May		June		Current Month vs. Prior Month

		6000		Salaries 		604,394.44		614,889.66		633,621.59		638,530.81		656,759.25		647,523.17		657,039.76		- 0		- 0		- 0		- 0		- 0		- 0

		6000.C		Salaries - COVID		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6010		Contract Workers		- 0		- 0		- 0		- 0		- 0		- 0		20,836.25				- 0		- 0		- 0		- 0		- 0

		6005		Bonus		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		6015		Stipends 		39,183.70		91,394.47		187,962.34		71,668.53		72,083.34		312,806.17		48,127.31		- 0		- 0		- 0		- 0		- 0		- 0

		6018		Wellness Remb		- 0		- 0		2,675.00		2,065.51		2,057.62		1,558.99		1,253.00		- 0		- 0		- 0		- 0		- 0		- 0

		6020		Garnishment		- 0		- 0		- 0		- 0		- 0		- 0		219.62		- 0		- 0		- 0		- 0		- 0		- 0

		6050		Payroll Taxes		46,916.72		52,015.47		61,413.12		52,192.36		53,582.16		70,775.02		54,289.16		- 0		- 0		- 0		- 0		- 0		- 0

		6055		Workers Comp		2,755.00		2,755.00		9,065.00		9,710.57		2,755.00		2,755.00		2,750.00				- 0		- 0		- 0		- 0		- 0

		6060		Teacher Retirement System		123,791.86		114,049.58		101,328.48		103,669.48		103,669.48		104,082.90		105,946.89				- 0		- 0		- 0		- 0		- 0

		6065		Health Insurance Premium		89,958.41		69,258.94		78,782.52		89,506.95		87,379.09		80,480.10		94,187.90		- 0		- 0		- 0		- 0		- 0		- 0

		6070		Supplemental Insurance		1,026.00		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		7766		Contracted Personnel		3,300.00		1,500.00		- 0		1,744.00		1,900.00		- 0		2,100.00		- 0		- 0		- 0		- 0		- 0		- 0

		7770		Leased Personnel		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

						$   911,326		$   945,863		$   1,074,848		$   969,088		$   980,186		$   1,219,981		$   986,750		$   -		$   -		$   -		$   -		$   -		$   -

				Aftercare Salary		- 0		- 0		- 0		- 0				- 0		- 0



				Total per Actual		$   911,326		$   945,863		$   1,074,848		$   969,088		$   980,186		$   1,219,981		986,749.89		- 0		- 0		- 0		- 0		- 0		- 0

				Difference		0		0		$   0		$   -		$   -		$   -		$   (0)		$   -		$   -		$   -		$   -		$   -
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