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helping students learn to use their minds well

Atlanta Neighborhood Charter School

Finance and Operations Committee Meeting

Date and Time
Monday October 20, 2025 at 12:00 PM EDT

In accordance with Georgia's open meetings requirements, notice of this meeting has been posted at both

campuses and on the ANCS website.

Agenda

. Opening Items
Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order

C. Approve Previous Month's Committee Meeting
Minutes

Il Business & Operations Update
Business & Operations
A. Financial Performance Update
B. Aftercare and Nutrition Delinquency Report

C. Facilities and Grounds

Purpose

Approve
Minutes

Discuss
Discuss

Discuss
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Presenter

Jonna Martin
Jonna Martin

Jonna Martin

Chiquetta West
Chiquetta West

Alastair Pullen

Time

12:00 PM

Tm

1Tm

12:04 PM

10 m

10of2



Compensation

A. Potential Retirement Match

B. Tenure Bonus Program

Audit Review

Review previous fiscal year audit ahead of November 1 deadline.

A. Review audit findings

Closing Items

A. Adjourn Meeting

Purpose

Discuss

Discuss

Discuss

Vote
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Presenter

Alastair Pullen

Alastair Pullen

Chiquetta West

Jonna Martin

Time

12:24 PM
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