
Atlanta Neighborhood Charter School

Governing Board Work Session

Date and Time

Thursday March 16, 2023 at 6:30 PM EDT

Location

ANCS Middle Campus Media Center
820 Essie Avenue
Atlanta, GA 30316

In accordance with Georgia's open meetings requirements, notice of this meeting has
been posted at both campuses and on the ANCS website.

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

1 m

II. Strategic Planning 6:31 PM

Discuss Chuck
Meadows

30 m

• Goals Discussion
• Status of Real Estate Search

III. Board Committee and Officer Planning for SY23-24 7:01 PM

A. Record Attendance

B. Call the Meeting to Order

A. Facilities Expansion Discussion
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Purpose Presenter Time

Discuss Rhonda
Collins

20 m

Session Goals:

• Discuss the officers and committee assignments for SY 23-24
• Identify any skills gaps for SY 23-24
• Review documents for the board book

Session Outcomes:

• Finalize committee Assignments for SY 23-24
• Compile preliminary list of documents for the board book

IV. MyDocPort Policy Portal 7:21 PM

Discuss Rhonda
Collins

10 m

V. Closing Items 7:31 PM

Vote

A. Committee Planning SY23-24

A. Demonstration of MyDocPort

A. Adjourn Meeting
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