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Atlanta Neighborhood Charter School

Governing Board Monthly Meeting

Date and Time
Thursday January 19, 2023 at 6:30 PM EST

Location

ANCS Middle Campus Media Center
820 Essie Avenue
Atlanta, GA 30316

Notice of this meeting was posted on the ANCS website and both ANCS campuses in

accordance with O.C.G.A. § 50-14-1.

Agenda
Purpose

I. Opening Items

Opening ltems

A. Record Attendance & Guests

B. Call the Meeting to Order

C. Public Comment

D. Approve Minutes from the December 15, Approve
2022 Board Meeting Minutes

E. Approve Minutes from the January 5, 2023 Approve
Special Called Board Meeting Minutes
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Il. PTCA Update
A. PTCA Monthly Update

lll. School Leadership Updates

A. Principals' Open Forum

B. Executive Director's Monthly Report

IV. Action Items

A. Vote: Succession Plan 2023

B. Vote: ED Search Task Force

V. Committee Reports

A. Educational Excellence and Accountability
Committee Monthly Report

B. Finance & Operations Committee Monthly
Report

C. Governance Committee Monthly Report

D. Fund Development Committee Monthly
Report

VI. Task Force Reports

A. Nominations Task Force
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B. ED Search Task Force

VII. Strategic Planning
A. Strategic Planning Check-In

VIIl. Executive Session

A. Executive Session

IX. Closing Items

A. Adjourn Meeting
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