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Atlanta Neighborhood Charter School

Educational Excellence Committee Meeting

Date and Time
Wednesday September 14, 2016 at 6:00 PM EDT

Location
ANCS MiddleCampusMedia Center 820 Essie Ave SE, Atlanta, GA 30316

Agenda

1. Opening Items
Opening Items
A. Record Attendance and Guests

B. Call the Meeting to Order

After review of the minutes from the previous meeting on April 13th. The purpose of this meeting is
to lay the foundation for the year with regard to goals and topics.

C. Approve Minutes

1. Educational Excellence
Educational Excellence

A. Establish agenda items

Suggested Educational excellence cmte. topics:
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» Sept: Milestones deeper dive on performance relative to demographics (APS is running this
report for us; will bring to committee meeting if completed in time); goals (review strategic
plan initiatives for teaching/learning - see attached)

* Oct: Alumni report; diversity check-in

* Nov: Fall MAP data and plan for targeted areas

* Dec: Gallup and CogAT/TTCT report; fall feedback surveys

* Jan: Diversity check-in

* Feb: Winter MAP data

» March: Feedback about reporting system and winter feedback surveys

* April: no meeting?

» May: diversity check-in

B. Strategic Plan Review

Follow up on prior discussion of this committee's goals for the year.

C. Retreat presentation

1) responsibilities of the committee
2) important goals for the year
3) skills needed of committee members

Ml Closing Items

A. Adjourn Meeting
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