ADELANTE

SCHOOLS

Adelante Schools

Minutes

Finance Committee Meeting

Date and Time
Friday September 18, 2026 at 8:30 AM

Location
Adelante Schools at Emma Donnan Elementary & Middle School - 1202 E. Troy Ave.,
Indianapolis, IN 46203

Goals:

1. Approve organizational foundational tools and policies to govern our school and operate
effectively.

2. Deepen our understanding of Adelante’s Emma Donnan operational state and provide any
necessary support and guidance.

Committee Members Present
L. Aguayo (remote), M. Meer (remote)

Committee Members Absent
L. Lennon

Guests Present
B. Chandler, J. Habayeb, M. Rooney

I. Opening Items

A.
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Record Attendance

B. Call the Meeting to Order
M. Meer called a meeting of the Finance Committee of Adelante Schools to order on
Friday Sep 18, 2026 at 8:33 AM.

C. Review Goals
Our goal is to plan for different realities and uncertainties with regard to funding, public
referendum sharing, and IPS/IPEC services.

Il. FY27 - FY31
A. Impacts of Funding Decisions FY27-FY31

J Habayeb: We need to build background knowledge around the amounts of money
coming to us from IPS. We have different understandings of where those numbers are
coming from.

L Aguayo: It sounds like what they are reporting is different from what we are reporting?
And we need to ask them questions about where those numbers come from.

JH: IPS has been adjusting their "charge-backs." They use those funds to pay for things
like our building, transportation, custodial, utilities, and IT (formerly). IPS can only charge
us up to the amount that they receive in local property taxes. It is our interpretation that
they have been charging more. IPS is saying that they are no longer able to subsidize
innovation schools, but based on the formulas we are using, we see that they are
receiving more than they are paying for us. One of the primary issues on these formulas
is that they are making these calculations based on the square footage of the building
instead of occupancy.

LA: Is the intention just to clarify? Or to get funds back?

JH: Really, we want to make sure the board and the population of Indy are presented with
the correct information. We want to make sure that the best decisions are being made
based on accurate information.

JH: We can also see that a large portion of the operating funds are going back to paying
debt and bonds for technology and facilities, but those funds are no longer going to pay
for our technology. They have stopped covering most IT services for Innovation Schools.

None of this is meant to say that IPS is doing anything nefarious or malicious. For years,
they reported this in a way that made sense, ands they decided to pay for transportation,
etc. Then legislative decisions have consequences, and IPS has to start making tough
decisions. IPS is in a hard spot, and we understand that.
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There are still many things they do very well, but we have to stick up for our kids and
make sure their programs are being fairly funded.

There is a statutory cap that says we can only be charged up to the amount that IPS
received in property tax sharing. We disagree on where that cap sits.

One of the areas the Finance Committee needs to dig into is the forecasted levy shares,
so that we can see what will be shared on a per-pupil basis and what will be shared with
us. There is a world where we may have to fund more of our operations with less money.

M Meer: What is our "power" if a decision is made that is not in our best interest?

JH: There is power in numbers when we align ourselves with other Innovation Schools.
We could also be more vocal about the differences that we see.

JH: Next steps are sending questions to IPS. | will share those answers. If we need to
have an additional meeting so that the board can stay informed and make/sign off on
decisions, we will.

MM: | would like to be able to share these questions and uncertainties with the full board
because these are not small decisions.

MM: My sense is that we are in a strong financial position if the decisions don't go our
way.

lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:15 AM.

Respectfully Submitted,
B. Chandler

We unite in solidarity with our families and community to create a joyous neighborhood school,
preparing all scholars to graduate from college and lead lives of leadership and service to
Indianapolis
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