
Adelante Schools

Minutes

Academic Excellence Committee Meeting

Date and Time
Thursday September 24, 2026 at 11:00 AM

Location
Adelante Schools at Emma Donnan Elementary & Middle School - 1202 E. Troy Ave.,
Indianapolis, IN 46203
Bean Creek Meeting Room

Goals:

1. Approve organizational foundational tools and policies to govern our school and operate
effectively.

2. Deepen our understanding of Adelante’s Emma Donnan operational state and provide any
necessary support and guidance.

Committee Members Present
A. St John, C. Franz, K. Gavin, M. Rooney, M. Staten

Committee Members Absent
C. Tello

I. Opening Items

A.
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M. Staten called a meeting of the Academic Excellence Committee of Adelante Schools
to order on Thursday Sep 24, 2026 at 11:00 AM.

Mary wants to officially welcome Carmen and Amy to the Academic Committee. Mary is
the new chair of the committee. Kyle Gavin will be joining moving forward. Future
meetings will not occur on Thursdays at 11 and will shift to Fridays.

Chrissy and Kyle shared more about their respective school-based roles and how they
interface with the committee as Chief Academic Officer and Principal.

A. St John made a motion to approve the minutes from Academic Excellence Committee
Meeting on 03-26-26.
M. Staten seconded the motion.
The committee VOTED to approve the motion.

II. Current Data

Preliminary ILEARN data has now been released from Spring 2026 administration.
Typically results are released at the end of May. Due to a new test, this was delayed and
the data is still embargoed.

Chrissy reviewed with the committee the state's testing infrastructure, including the
administration of 3 checkpoint assessments throughout the year, each with different topic
focus areas, followed by a summative assessment of all grade level standards. Chrissy
also broke down the proficiency data and what each designation (below, approaching,
at/above) means in real context.

Chrissy discussed preliminary big-picture ILEARN data for both ELA and Math from the
2026 administration, including overall approaching and at/above data, special population
data (including Special Education, MLL, and racial sub-groups), grade level data, by
years enrolled, and percentage who passed both ELA and Math.

Amy asked to add comparison data with three groups: Indiana average, IPS average, and
Zone 4 averages. Mary stated that the data slides were the right amount of detail vs.
general and appropriate for the next board meeting presentation in October.

Record Attendance

Call the Meeting to OrderB.

Welcome!C.

Approve MinutesD.

ILEARN & BOY DataA.
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Chrissy then discussed BOY DIBELS data, first outlining the purpose of the assessment,
then what the Beginning of Year (BOY) administration results, including the frame that
BOY data is not used to assess instructional effectiveness (like ILEARN), but instead give
us a baseline to track growth from now until MOY in December and EOY in May.

For the first time, Adelante administered the i-Ready assessment as the math growth
indicator. i-Ready is the new assessment mandated by the state. Amy and Mary asked to
clarify the indicators to be more "board-friendly", for example, editing the language of
"Well Below" to "2+ grade levels below" so the board correctly understands i-Ready's
unique proficiency bands.

Chrissy then took the committee through IREAD-3 scores, diving into the same basic
analysis as ILEARN, including strong results from African-American and Hispanic
students.

III. Response to Data

Chrissy then outlined what internal steps are being taken to address the data, including a
focus on fluency, based on this takeaway from the data: students aren't understanding
what they're reading because they aren't yet fluent readers.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:17 PM.

Respectfully Submitted,
M. Staten

We unite in solidarity with our families and community to create a joyous neighborhood school,
preparing all scholars to graduate from college and lead lives of leadership and service to
Indianapolis

InterventionA.

Adjourn MeetingA.
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