
Brooklyn RISE Charter School

Brooklyn RISE Board Meeting

Published on July 22, 2024 at 11:34 AM EDT
Amended on July 24, 2024 at 6:21 PM EDT

Date and Time

Wednesday July 24, 2024 at 7:00 PM EDT

Location

9 Hanover Place, Brooklyn, NY 11201

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Christina Hu 1 m

C. Approve May Meeting Minutes Approve
Minutes

Christina Hu 5 m

D. Approve June Meeting Minutes Approve
Minutes

Christina Hu 5 m

II. Facility Update (7:15-7:30pm)

Hearing from Scott Barone to provide updates and field questions.
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III. Head of School Update 7:12 PM

A. Akilah's School Update FYI Akilah Bond 20 m

Non-instructional staff returned for team planning on July 8th. The Inclusive Learning
Team, Academic Leadership Team, and Operations Team found many ways to
collaborate while moving forward their own team's goals and planning processes. One
collaborative effort was on the ground recruitment to support the Operations Team's
efforts. We are still looking to recruit and enroll 13 Kindergarteners and 10 Second
Graders. Another collaborative effort has been embedding giving and receiving
feedback into collaborative and cross-team projects so that more input and
perspectives are shared for systems across the school. ILD and AcLT have been
focused on ways to support instruction through use of data and instructional strategies
informed by data. Teams are also looking forward to using Forefront and the
organizational structures for SY 24-25 aimed at prioritizing data and instruction.

There have been two resignations since the summer began. A Kindergarten Teacher
and a Second Grade Teacher. While those positions will likely be filled internally by
moving people around and promoting our Teachers in Residence, we are therefore
looking to hire two more Teachers in Residence. We have also hired our Upper
School Leader in Residence who will begin on August 5th.

The Professional Development Schedules for August and SY 24-25 are complete and
we are looking forward to a strong launch on August 1st with all staff, and the day
prior for New Staff Orientation! While there isn't currently a "Meet the Board" lunch
during PD, we would happily make revisions if folks are available on a certain day.

IV. Finance Update

No July Update as per usual for this part of the school annual cycle. Next finance update
in August

V. Academic

No updates for July as per usual for summer period.

VI. Governance
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No updates from governance for July. Process for board recruitment remains a priority for
the board.

VII. Any Other Business

VIII. Closing Items 7:32 PM

A. Adjourn Meeting FYI 2 m
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