
Girls Global Academy

June Board Meeting

Published on June 29, 2026 at 10:44 AM EDT
Amended on June 30, 2026 at 11:22 AM EDT

Date and Time

Tuesday June 30, 2026 at 6:30 PM EDT

Location

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting.
Topic: GGA June Board Meeting
Time: Jun 30, 2026 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us06web.zoom.us/j/82708633130?pwd=5pYQXomxNUzqWOa03jMOFsVbWwcNga.1
Meeting chat link
https://us06web.zoom.us/launch/jc/82708633130
Meeting ID: 827 0863 3130
Passcode: 505696
---
One tap mobile
+13017158592,,82708633130#,,,,*505696# US (Washington DC)
+13052241968,,82708633130#,,,,*505696# US

---
Join by SIP
• 82708633130@zoomcrc.com
Join instructions
https://us06web.zoom.us/meetings/82708633130/invitations?signature=C-cqekM85rm8O8lvUHIz2lqkfvG3BvJLY
epbJaHmiVg
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Board Meeting Documents

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://us06web.zoom.us/j/89629089268?pwd=uY82CrNIBBpytrZNM1Yh56DrjxxkEa.1 Meeting ID: 896 2908
9268 Passcode: 788547 --- One tap mobile +13092053325,,89629089268#,,,,*788547# US
+13126266799,,89629089268#,,,,*788547# US (Chicago) Join instructions
https://us06web.zoom.us/meetings/89629089268/invitations?
signature=kFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3lcTl2QKFpM

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance Lauren
Johannesson-
McCoy

1 m

B. Call the Meeting to Order Andria Wisler 1 m

C. Approve Minutes Approve
Minutes

Lauren
Johannesson-
McCoy

1 m

Approve minutes for May Board Meeting on May 19, 2026

D. Board Announcements Andria Wisler 1 m

6:30p - 8:30p on Zoom unless noted below.
September 29, 2026
October 27, 2026, in person at GGA
December 1, 2026
January 26, 2027
March 30, 2027
April 27, 2027, in person at GGA
May 25, 2027 - vote on FY28 budget
June 29, 2027

II. Mission Moment 6:34 PM
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Purpose Presenter Time

A. Mission Moment FYI Karen Venable-
Croft

2 m

III. Executive Director Report 6:36 PM

A. Executive Director Report Discuss Karen Venable-
Croft

25 m

https://drive.google.com/file/d/1sUSZvnmpxTOpJEN62MgoEc1EH1ab_PmG/view?
usp=sharing

B. Principal Hiring Update FYI Karen Venable-
Croft

2 m

IV. Community Engagement 7:03 PM

A. Updates FYI Maria Miller 5 m

V. Finance & Facilities Committee 7:08 PM

A. Review of the financial reports as of April 30,
2026 and May 30, 2026

FYI Ricardo Chapa 5 m

Highlights
End of Year Days of Cash: 138 (Budget 107)
End of Year Cash Balance: $2.45M (Budget: $1.69M)
DSCR: 9.35 (Budget 2.91)

Revenue

• No significant changes $1,451 increase

Expenses

• No significant change overall, but we've pushed additional expenses into FY26
given our strong financial position

◦ $22k increase in overall staffing costs mainly due to our plan for bonuses
to hit in FY26 vs. FY27

◦ $50k decrease in unforeseen expenses, reflecting a strategic allocation
of funds utilized to prepare for FY27

◦ $7k increase in student expenses
◦ $8k increase in staff development
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Purpose Presenter Time

◦ $8k increase in staff events

Debt Disclaimer:We currently have a balloon payment of $1.8M scheduled for June
2027. We intend to seek a 2-3 year loan extension from OSSE beginning next
December. In the meantime, we continue working towards building out our cash
reserves. This year we project increasing our cash position by over $0.7M.

B. Updated FY27 Budget FYI Karen Venable-
Croft

5 m

EdOps recommends the new FY27 Budget, which is based on up-to-date estimates

• Karen and I have worked to minimize our negative net income
◦ Net income increased by $185k to -$151k
◦ Additionally, we have located $200k in additional expense reductions we

can activate if Fall enrollment looks low
• Please see the attached Budget file that also includes a budget comparison tab
• Key changes

◦ Revenue estimates reflect 3.8% UPSFF and current ESEA allocations
from OSSE

◦ Expense estimates reflect current staffing and vendor contracts

C. Contracts for Board Approval Vote Karen Venable-
Croft

5 m

Google Sheet

D. Ramp Credit Card Vote Ricardo Chapa 2 m

Ramp Credit Card
EdOps recommends Girls Global move from PEX to Ramp to offer greater oversight of
transactions and real time accountability for expenses

• Procedures accounting for PEX transactions are inefficient and cumbersome
• EdOps lacks PEX online access and cannot review expenses until after the

month close

• Coding for expenses is manual, delayed and time consuming
• Ramp provides real time review
• Cardholders can log in to Ramp to easily code transactions and upload receipts

in real time
• EdOps has a number of schools successfully using Ramp for their credit card

expenses
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Purpose Presenter Time

• Ideally we would like to implement this as of July 1, 2026 for FY27

VI. Governance 7:25 PM

A. Updated By-Laws Discuss Karen Dresden 5 m

Draft Revised Bylaws
Memo Explaining Revisions

VII. Closing Items 7:30 PM

A. Announcements FYI Andria Wisler 2 m

B. Adjourn Meeting Vote

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under
this meeting to the Office of Open Government at opengovoffice@dc.gov.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for May Board Meeting on May 19, 2026

2026_05_19_board_meeting_minutes DRAFT.pdf
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Girls Global Academy

Minutes

May Board Meeting

Date and Time
Tuesday May 19, 2026 at 6:30 PM

Board Meeting Documents

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://us06web.zoom.us/j/89629089268?pwd=uY82CrNIBBpytrZNM1Yh56DrjxxkEa.1 Meeting
ID: 896 2908 9268 Passcode: 788547 --- One tap mobile
+13092053325,,89629089268#,,,,*788547# US +13126266799,,89629089268#,,,,*788547# US
(Chicago) Join instructions https://us06web.zoom.us/meetings/89629089268/invitations?
signature=kFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3lcTl2QKFpM

Trustees Present
Andria Wisler (remote), Anita Johnson, Brian Holden (remote), Karen Dresden (remote), Lauren
Johannesson-McCoy (remote), Ricardo Chapa (remote)

Trustees Absent
Maria Miller, Nia Spencer

Trustees who arrived after the meeting opened
Anita Johnson

I. Opening Items

A.
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Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday May 19, 2026 at 6:33 PM.

Brian Holden made a motion to approve revised Feb meeting minutes and approve April
meeting minutes.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anita Johnson Absent

Karen Dresden Aye

Maria Miller Absent

Brian Holden Aye

Andria Wisler Aye

Ricardo Chapa Aye

Nia Spencer Absent

Lauren Johannesson-McCoy Aye

Brian Holden made a motion to approve the minutes from April Board Meeting on 04-21-
26.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.
Brian Holden made a motion to approve the minutes from February Board Meeting on 02-
24-26.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

GGA Graduation: Friday, June 5; special invitations forthcoming
Doors open at 10:30 to the public; start promptly at 11a

Next Board Meeting: Tuesday, June 23rd

II. Mission Moment

Academic Intervention: Dr. O'Neal is teaching Geometry; the material was on the DC
CAPE test, and the students were thrilled by this connection!

III. Executive Director Report

Record Attendance

Call the Meeting to OrderB.

Approve MinutesC.

Board AnnouncementsD.

Mission MomentA.

A.
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ASPIRE
Final condition from DCPCSB: meet level 3 or higher on ASPIRE framework

Improved on both school-specific measures (Extracurricular Engagement and Family
Engagement), 9th Grade on Track, college and career acceptance.
Goal is always to improve 4-year ACGR -- the number of students graduating in 4 years.

Enrollment: 70%, 3% higher than last year at this time
Currently at 140 enrolled.
Goal to enroll 200 students; must enroll 195 students (contingency for this level of
enrollment in the FY27 budget)
Grade 12 enrollment already met
Enrollment team focusing on 10th and 11th grade now
All seats have been offered, now waiting for them to complete paperwork

IB and Pathways
Pathways Steering Committee

• Industry professionals, staff/faculty, parents, students: how well are we doing to
prepare our students for college and career?

Currently in phase 2: all resumes gathered, 28 candidates, screening candidates
Phase 3: end of this week or next: interviews
Phase 4: Performance Task completion and interview with Karen Venable-Croft
Phase 5: Debrief and hire

References contacted before making an offer; collected and contacted between phases 3
and 4.

This is a requirement of the landlord in order to negotiate rent credits
Application was accepted
Now in the process of submitting the 14 items from the checklist that GGA is responsible
for
Closing date for Credit Enhancement is May 22, 2026

Pro Bono counsel suggested finding lawyer with commercial banking transaction
expertise to review the materials and support the delivery of the materials. Karen
Venable-Croft is accepting names and contacts.

Executive Director Report

Principal Hiring UpdateB.

Credit EnhancementC.

FY27 BudgetD.
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4 priorities for FY27 budget:
Culture of sisterhood, academic acceleration, talent development, and operational
finances

Financial Goals for the Budget: key metrics that guide fiscal health at GGA

• Operating Net Income
• Gross Margin
• Cash Flow
• Cash on Hand

FY27 Assumptions

• Enrollment of 200 students
• Student Funding: 2.55% UPSFF increase
• Facilities: 3.1% increase aligned to lease obligations
• Federal Grants: Increase in Title I funding
• Private Grants: $75k
• Staffing: 42.5 FTEs + security contract
• Salary growth: 3% increases in line with pay scale
• Debt: 3-year OSSE lease extension at 1% interest
• Debt Payroll: OSSE balloon payment paid down June 2030
• Inflation: 2.75%

Operating Budget
$7.52M revenue

• $6.84M state and local (enrollment of students)
• $0.5M federal revenue
• $0.17M grants and earned fees

Expenses

• Salaries: by far the highest expenses 47.1% of total expense budget
• Next largest expense is Rent at 14.5% of total expense budget

Why Enrollment Matters: retention and recruitment drive 92% of revenue

• makes up how we get our funding
• 200 student enrollment
• 65% at-risk
• 26% students with IEP
• 6% MLL (Multi-language learners)

Staffing Plan the Collaboration
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• Bringing staffing to full-staff level: 42.5 FTEs + Contract Security position

Key Takeaways

• Building Sustainability
• Academic Prioritization
• Strategic Staffing Investment
• Enrollment = Financial Health

IV. Community Engagement

Covered above in ED report

V. Finance & Facilities Committee

In an effort to inform our FY27 Budget, we made a number of adjustments to our EOY
FY26 projections. All the adjustments are based on our best estimate of both revenue
and
expenses at year end. I'm thrilled to report on our very strong anticipated EOY cash
position.

Highlights
End of Year Days of Cash: 138 (Budget 107)
End of Year Cash Balance: $2.45M (Budget: $1.69M)
DSCR: 9.29 (Budget 2.91)

Revenue
• $89k increase
◦ $101k increase in Per-Pupil funding from our final student count and
Supplemental payments
◦ $9k increase in Federal Revenue - Perkins Grant mainly offset by Title
funds pushed to FY27 and a slight reduction in Medicaid and E-Rate
estimates
◦ $13k decrease in Private Grants & Donations to align with EOY estimates
◦ $5k increase in Earned Fees due to bank interest
◦ $10k decrease in Rental Revenue - to remain more conservative
Expenses
• $23k decrease in overall staffing costs based on current staffing

UpdatesA.

Review of the financial reports as of March 31, 2026A.
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• $24k decrease in Occupancy costs based on building needs/trends
• $7k decrease in Direct Student expenses as we adjust to actuals/anticipated
needs
• $77k decrease in Office & Business primarily due to our consulting contracts

Debt Disclaimer: We currently have a balloon payment of $1.8M scheduled for June
2027. We intend to seek a 2-3 year loan extension from OSSE beginning next
December. In the meantime, we continue working towards building out our cash
reserves. This year we project increasing our cash position by over $0.7M.
Anita Johnson arrived at 7:32 PM.

Please see the attached file projecting a full loan payout at the end of next fiscal
year. Although we do not plan to submit this budget to OSSE and the PCSB, we will
continue working toward our goal of building out cash for our balloon payment.

Assumptions for FY27 budget mentioned above in Karen's report.

Ricardo Chapa made a motion to Voting to approve FY27 budget as presented with the
caveat of a list of contingencies to increase revenue and/or decrease expenses.
Brian Holden seconded the motion.
The board VOTED to approve the motion.

Roll Call

Brian Holden Aye

Lauren Johannesson-McCoy Aye

Ricardo Chapa Aye

Nia Spencer Absent

Karen Dresden No

Andria Wisler Aye

Anita Johnson Aye

Maria Miller Absent

Required for Chair to sign on behalf of the Board. We need to vote to approve Andria
being able to sign on our behalf.
Ricardo Chapa made a motion to Andria sign Credit Enhancement Letter from OSSE on
behalf of the Board.
Anita Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anita Johnson Aye

Andria Wisler Aye

Review of FY27 BudgetB.

Board Resolution Request of a Credit Enhancement Letter from OSSEC.
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Roll Call

Nia Spencer Absent

Brian Holden Aye

Ricardo Chapa Aye

Maria Miller Absent

Lauren Johannesson-McCoy Aye

Karen Dresden Aye

Contracts over $25k, highlighted in green are ready to be voted on:

• Red Rabbit
• EdOps
• EdOps Data
• DCPCSB
• SB & Company LLC
• ATPS Security
• United Limo
• Teach for America

Ricardo Chapa made a motion to Approve the list of vendors above for AY26-27.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

Roll Call

Maria Miller Absent

Anita Johnson Aye

Nia Spencer Absent

Ricardo Chapa Aye

Andria Wisler Aye

Karen Dresden Aye

Lauren Johannesson-McCoy Aye

Brian Holden Aye

FYI: https://drive.google.com/file/d/1F_dJLNqj2dZ3anIh1aLWWCvMQBejVE-y/view?
usp=sharing
Ricardo will update Investment Policy within the Financial Policies over the next month;
the updates will be presented for review and vote in June Board Meeting.

VI. Governance

Draft of revised bylaws and memo explaining those revisions.

Contracts for Board ApprovalD.

Financial Policies - Investment PolicyE.

Updated By-LawsA.
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Will vote on this during June meeting.

VII. Closing Items

June board meeting June 23rd.

Graduation is June 5th.

Andria Wisler made a motion to Executive Session for HR discussion.
Anita Johnson seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:26 PM.

Respectfully Submitted,
Andria Wisler

Documents used during the meeting

• 2026_02_24_board_meeting_minutes DRAFT revised 4.21.26.pdf

• 2026_04_21_board_meeting_minutes DRAFT.pdf

• GGA - Supplemental Report - March 2026 v1.xlsx

• FY27 GGA Budget.xlsx

• FY27 GGA Budget Draft - Full Loan Payoff Scenario.docx

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.

AnnouncementsA.

Adjourn MeetingB.
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Girls Global Academy

Minutes

May Board Meeting

Date and Time
Tuesday May 19, 2026 at 6:30 PM

Board Meeting Documents

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://us06web.zoom.us/j/89629089268?pwd=uY82CrNIBBpytrZNM1Yh56DrjxxkEa.1 Meeting
ID: 896 2908 9268 Passcode: 788547 --- One tap mobile
+13092053325,,89629089268#,,,,*788547# US +13126266799,,89629089268#,,,,*788547# US
(Chicago) Join instructions https://us06web.zoom.us/meetings/89629089268/invitations?
signature=kFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3lcTl2QKFpM

Trustees Present
Andria Wisler (remote), Anita Johnson, Brian Holden (remote), Karen Dresden (remote), Lauren
Johannesson-McCoy (remote), Ricardo Chapa (remote)

Trustees Absent
Maria Miller, Nia Spencer

Trustees who arrived after the meeting opened
Anita Johnson

I. Opening Items

A.
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Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday May 19, 2026 at 6:33 PM.

Brian Holden made a motion to approve revised Feb meeting minutes and approve April
meeting minutes.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

Roll Call

Lauren Johannesson-McCoy Aye

Maria Miller Absent

Andria Wisler Aye

Brian Holden Aye

Ricardo Chapa Aye

Anita Johnson Absent

Karen Dresden Aye

Nia Spencer Absent

Brian Holden made a motion to approve the minutes from April Board Meeting on 04-21-
26.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.
Brian Holden made a motion to approve the minutes from February Board Meeting on 02-
24-26.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

GGA Graduation: Friday, June 5; special invitations forthcoming
Doors open at 10:30 to the public; start promptly at 11a

Next Board Meeting: Tuesday, June 23rd

II. Mission Moment

Academic Intervention: Dr. O'Neal is teaching Geometry; the material was on the DC
CAPE test, and the students were thrilled by this connection!

III. Executive Director Report

Record Attendance

Call the Meeting to OrderB.

Approve MinutesC.

Board AnnouncementsD.

Mission MomentA.

A.
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ASPIRE
Final condition from DCPCSB: meet level 3 or higher on ASPIRE framework

Improved on both school-specific measures (Extracurricular Engagement and Family
Engagement), 9th Grade on Track, college and career acceptance.
Goal is always to improve 4-year ACGR -- the number of students graduating in 4 years.

Enrollment: 70%, 3% higher than last year at this time
Currently at 140 enrolled.
Goal to enroll 200 students; must enroll 195 students (contingency for this level of
enrollment in the FY27 budget)
Grade 12 enrollment already met
Enrollment team focusing on 10th and 11th grade now
All seats have been offered, now waiting for them to complete paperwork

IB and Pathways
Pathways Steering Committee

• Industry professionals, staff/faculty, parents, students: how well are we doing to
prepare our students for college and career?

Currently in phase 2: all resumes gathered, 28 candidates, screening candidates
Phase 3: end of this week or next: interviews
Phase 4: Performance Task completion and interview with Karen Venable-Croft
Phase 5: Debrief and hire

References contacted before making an offer; collected and contacted between phases 3
and 4.

This is a requirement of the landlord in order to negotiate rent credits
Application was accepted
Now in the process of submitting the 14 items from the checklist that GGA is responsible
for
Closing date for Credit Enhancement is May 22, 2026

Pro Bono counsel suggested finding lawyer with commercial banking transaction
expertise to review the materials and support the delivery of the materials. Karen
Venable-Croft is accepting names and contacts.

Executive Director Report

Principal Hiring UpdateB.

Credit EnhancementC.

FY27 BudgetD.

3 of 8Powered by BoardOnTrack

Girls Global Academy - May Board Meeting - Minutes - Tuesday May 19, 2026 at 6:30 PM

17 of 31Powered by BoardOnTrack

Girls Global Academy - June Board Meeting - Agenda - Tuesday June 30, 2026 at 6:30 PM



4 priorities for FY27 budget:
Culture of sisterhood, academic acceleration, talent development, and operational
finances

Financial Goals for the Budget: key metrics that guide fiscal health at GGA

• Operating Net Income
• Gross Margin
• Cash Flow
• Cash on Hand

FY27 Assumptions

• Enrollment of 200 students
• Student Funding: 2.55% UPSFF increase
• Facilities: 3.1% increase aligned to lease obligations
• Federal Grants: Increase in Title I funding
• Private Grants: $75k
• Staffing: 42.5 FTEs + security contract
• Salary growth: 3% increases in line with pay scale
• Debt: 3-year OSSE lease extension at 1% interest
• Debt Payroll: OSSE balloon payment paid down June 2030
• Inflation: 2.75%

Operating Budget
$7.52M revenue

• $6.84M state and local (enrollment of students)
• $0.5M federal revenue
• $0.17M grants and earned fees

Expenses

• Salaries: by far the highest expenses 47.1% of total expense budget
• Next largest expense is Rent at 14.5% of total expense budget

Why Enrollment Matters: retention and recruitment drive 92% of revenue

• makes up how we get our funding
• 200 student enrollment
• 65% at-risk
• 26% students with IEP
• 6% MLL (Multi-language learners)

Staffing Plan the Collaboration
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• Bringing staffing to full-staff level: 42.5 FTEs + Contract Security position

Key Takeaways

• Building Sustainability
• Academic Prioritization
• Strategic Staffing Investment
• Enrollment = Financial Health

IV. Community Engagement

Covered above in ED report

V. Finance & Facilities Committee

In an effort to inform our FY27 Budget, we made a number of adjustments to our EOY
FY26 projections. All the adjustments are based on our best estimate of both revenue
and
expenses at year end. I'm thrilled to report on our very strong anticipated EOY cash
position.

Highlights
End of Year Days of Cash: 138 (Budget 107)
End of Year Cash Balance: $2.45M (Budget: $1.69M)
DSCR: 9.29 (Budget 2.91)

Revenue
• $89k increase
◦ $101k increase in Per-Pupil funding from our final student count and
Supplemental payments
◦ $9k increase in Federal Revenue - Perkins Grant mainly offset by Title
funds pushed to FY27 and a slight reduction in Medicaid and E-Rate
estimates
◦ $13k decrease in Private Grants & Donations to align with EOY estimates
◦ $5k increase in Earned Fees due to bank interest
◦ $10k decrease in Rental Revenue - to remain more conservative
Expenses
• $23k decrease in overall staffing costs based on current staffing

UpdatesA.

Review of the financial reports as of March 31, 2026A.
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• $24k decrease in Occupancy costs based on building needs/trends
• $7k decrease in Direct Student expenses as we adjust to actuals/anticipated
needs
• $77k decrease in Office & Business primarily due to our consulting contracts

Debt Disclaimer: We currently have a balloon payment of $1.8M scheduled for June
2027. We intend to seek a 2-3 year loan extension from OSSE beginning next
December. In the meantime, we continue working towards building out our cash
reserves. This year we project increasing our cash position by over $0.7M.
Anita Johnson arrived at 7:32 PM.

Please see the attached file projecting a full loan payout at the end of next fiscal
year. Although we do not plan to submit this budget to OSSE and the PCSB, we will
continue working toward our goal of building out cash for our balloon payment.

Assumptions for FY27 budget mentioned above in Karen's report.

Ricardo Chapa made a motion to Voting to approve FY27 budget as presented with the
caveat of a list of contingencies to increase revenue and/or decrease expenses.
Brian Holden seconded the motion.
The board VOTED to approve the motion.

Roll Call

Maria Miller Absent

Nia Spencer Absent

Andria Wisler Aye

Karen Dresden No

Lauren Johannesson-McCoy Aye

Ricardo Chapa Aye

Anita Johnson Aye

Brian Holden Aye

Required for Chair to sign on behalf of the Board. We need to vote to approve Andria
being able to sign on our behalf.
Ricardo Chapa made a motion to Andria sign Credit Enhancement Letter from OSSE on
behalf of the Board.
Anita Johnson seconded the motion.
The board VOTED to approve the motion.

Roll Call

Andria Wisler Aye

Lauren Johannesson-McCoy Aye

Review of FY27 BudgetB.

Board Resolution Request of a Credit Enhancement Letter from OSSEC.

6 of 8Powered by BoardOnTrack

Girls Global Academy - May Board Meeting - Minutes - Tuesday May 19, 2026 at 6:30 PM

20 of 31Powered by BoardOnTrack

Girls Global Academy - June Board Meeting - Agenda - Tuesday June 30, 2026 at 6:30 PM



Roll Call

Maria Miller Absent

Anita Johnson Aye

Ricardo Chapa Aye

Nia Spencer Absent

Brian Holden Aye

Karen Dresden Aye

Contracts over $25k, highlighted in green are ready to be voted on:

• Red Rabbit
• EdOps
• EdOps Data
• DCPCSB
• SB & Company LLC
• ATPS Security
• United Limo
• Teach for America

Ricardo Chapa made a motion to Approve the list of vendors above for AY26-27.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

Roll Call

Maria Miller Absent

Brian Holden Aye

Lauren Johannesson-McCoy Aye

Karen Dresden Aye

Nia Spencer Absent

Ricardo Chapa Aye

Andria Wisler Aye

Anita Johnson Aye

FYI: https://drive.google.com/file/d/1F_dJLNqj2dZ3anIh1aLWWCvMQBejVE-y/view?
usp=sharing
Ricardo will update Investment Policy within the Financial Policies over the next month;
the updates will be presented for review and vote in June Board Meeting.

VI. Governance

Draft of revised bylaws and memo explaining those revisions.

Contracts for Board ApprovalD.

Financial Policies - Investment PolicyE.

Updated By-LawsA.
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Will vote on this during June meeting.

VII. Closing Items

June board meeting June 23rd.

Graduation is June 5th.

Andria Wisler made a motion to Executive Session for HR discussion.
Anita Johnson seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:26 PM.

Respectfully Submitted,
Andria Wisler

Documents used during the meeting

• 2026_02_24_board_meeting_minutes DRAFT revised 4.21.26.pdf

• 2026_04_21_board_meeting_minutes DRAFT.pdf

• GGA - Supplemental Report - March 2026 v1.xlsx

• FY27 GGA Budget.xlsx

• FY27 GGA Budget Draft - Full Loan Payoff Scenario.docx

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.

AnnouncementsA.

Adjourn MeetingB.
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Coversheet

Executive Director Report

Section: III. Executive Director Report
Item: A. Executive Director Report
Purpose: Discuss
Submitted by:
Related Material: ED Report June 23.pdf
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5- YEAR REVIEW CONDITIONS 

No changes. Condition #2: Girls Global PCS must fully meet a Charter Goals Policy pathway in 
SY 2025 – 26 or relinquish its charter.  GGA leadership will continue to work with EdOps to 
update the ASPIRE Projection simulator to monitor overall progress quarterly. 

 
 
 
Board Supports: Log into board dashboard access provided by EmpowerK12 December 1, 
2025 to monitor GGA progress. When applicable, data is updated monthly. Board has continuous 
access to ASPIRE Calculator, ASPIRE current year snapshot, and Board Dashboard 
 
Next updated ASPIRE Simulation in July 
 
 

2 
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RECRUITING AND ENROLLMENT  

Please see the 26 - 27 Enrollment tracker to monitor our enrollment numbers.   

Goal:  90% of students enrolled by May 29. 

As of June 22, 2026, GGA is 85% total enrolled.  Compared to last year, GGA had 89% of 
students enrolled.  Points of significance: 

●​ 55 potential applications to enroll (the parent has started the application process, 
deciding or no response) 

GGA Board Supports: Fundraise for monetary support for GGA’s community in the End of Year 
Campaign. 

 

STAFFING STATUS 

GGA is in Phase 4 of the Principal Search. 

 
●​ 33 applications reviewed and 13 applicants interviewed 
●​ Panel recommendations of 5 candidates move to the next phase Executive team 

interview, student/parent questions 
●​ 8 staff vacancies 

 
Board Supports:  Approve budget with staffing needed to meet the current needs of the student 
populations 
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GGA FINANCE 

1.​ Contracts 
 
Girls Global Academy will partner with several vendors for fiscal year 2027. There are 14 
contracts for the Board to review and approve.  There are 7 remaining contracts ready for review 
and approval. 
 

●​ 1 New contract submitted for the RFP process and have been awarded the contract and 6 
renewals 

Board Supports: Review and approve 7 remaining Contracts over 25k for SY26-27 
highlighted in green 
 

2.​ Credit Enhancement 
 
Girls Global Academy submitted 13 of 14 documents required.  OSSE has provided 4 of 6 
documents for comment.  Final documents are provided the week of June 29, 2026 for closing 
 

●​ GGA Closing Checklist progress 

Board Supports: Board Chair and Board Secretary sign the Certificate of Corporate Officer   
 

3.​ Budget 
FY27 Budget updates 

●​ Reduction in negative net income.  Net income increase by $185k to ($151k) 
●​ An additional $200k expense reduction can be activated fall in enrollment is low 
●​ See Budget Comparison tab key changes 

○​ Revenue estimates reflect 3.8% UPSFF and current ESEA allocations from OSSE 
○​ Expense estimates reflect current staffing and vendor contracts 

 
Board Supports: Approve the updates to the budget 

 
 

 

 

APPENDIX 

●​ Loan pay off scenario 
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Coversheet

Review of the financial reports as of April 30, 2026 and May 30,
2026

Section: V. Finance & Facilities Committee
Item: A. Review of the financial reports as of April 30, 2026 and May 30, 2026
Purpose: FYI
Submitted by:
Related Material: GGA - Draft Supplemental Report - May 2026 (1).xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

GGA - Draft Supplemental Report - May 2026 (1).xlsx
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Coversheet

Updated FY27 Budget

Section: V. Finance & Facilities Committee
Item: B. Updated FY27 Budget
Purpose: FYI
Submitted by:
Related Material: FY27 GGA Budget June Proposal.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY27 GGA Budget June Proposal.xlsx
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Dashboard

		Dashboard

		Girls Global Academy

		July 2025 through May 2026



		Key Performance Indicators



				1				2				3				4



				Good				Good				Good				Good

				Days of Cash				Gross Margin				FAR				DSCR 

				(At Year End)				Margin				(At Year End)				Coverage Ratio

				138				10%				92				9.35

				Target > 45 days				Target > -5.0%				Target > 75				Target > 1.10



		Cash Forecast







































		Financial Snapshot								Year-To-Date Financials						Annual Forecast

								Actual		Budget		Variance		Forecast		Budget		Variance		Remaining

		Revenue

		Per-Pupil Funding Revenue						6,099,989		5,056,214		1,043,775		6,679,062		5,514,315		1,164,748		579,074

		Other Local Revenue						123,123		56,596		66,527		123,123		61,738		61,385		- 0

		Federal Revenue						453,773		238,955		214,819		552,826		348,394		204,432		99,052

		Private Grants and Donations						36,730		59,659		(22,929)		36,730		60,000		(23,270)		- 0

		Earned Fees						98,151		51,843		46,308		101,759		55,320		46,440		3,609

		Donated Revenue						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Rental Income						8,050		18,333		(10,283)		10,000		20,000		(10,000)		1,950

		Total Revenue						6,819,816		5,481,600		1,338,216		7,503,501		6,059,766		1,443,735		683,684



		Expenses

		Salaries						2,399,020		2,239,720		(159,299)		2,832,233		2,559,681		(272,553)		433,214

		Benefits and Taxes						455,677		390,932		(64,745)		536,537		436,803		(99,734)		80,860

		Contracted Staff						81,028		20,000		(61,028)		96,580		20,000		(76,580)		15,553

		Staff-Related Costs						78,779		52,534		(26,245)		91,328		64,882		(26,446)		12,549

		Rent						1,139,371		514,187		(625,185)		1,139,372		1,139,372		0		0

		Occupancy Service						347,840		360,047		12,208		392,779		392,779		(0)		44,939

		Direct Student Expense						443,973		330,988		(112,986)		540,438		348,810		(191,628)		96,465

		Office & Business Expense						755,481		634,953		(120,528)		824,421		693,313		(131,108)		68,940

		Donated Expense						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Contingency						- 0		91,667		91,667		- 0		100,000		100,000		- 0

		Interest						26,394		18,002		(8,392)		31,924		23,025		(8,899)		5,530

		Depreciation and Amortization						250,653		246,414		(4,239)		277,061		268,815		(8,246)		26,408

		Total Ordinary Expenses						5,978,217		4,899,444		(1,078,773)		6,762,672		6,047,478		(715,194)		784,456

		Net Ordinary Income						841,599		582,156		259,443		740,828		12,288		728,540		(100,771)



		Extraordinary Expenses

		Unknown Expense

		Total Extraordinary Expenses						- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Expenses						5,978,217		4,899,444		(1,078,773)		6,762,672		6,047,478		(715,194)		784,456

		Net Income						841,599		582,156		259,443		740,828		12,288		728,540		(100,771)

		Cash Flow Adjustments						912,591		519,979		392,611		244,529		205,156		39,373		(668,062)

		Change in Cash						1,754,190		1,102,135		652,055		985,357		217,444		767,914		(768,833)





Income Stmt - Forecast

		Income Statement

		Girls Global Academy

		July 2025 through May 2026



										Year-To-Date								Annual								Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Per-Pupil Funding Revenue

						4000 · Per-pupil alloc				3,387,496		2,865,040		522,456		3,695,451		3,125,498		307,955		569,954		31 additional students		3,695,458		-7

						4010 · Per-pupil SpEd alloc				1,168,650		945,104		223,546		1,274,891		1,031,022		106,241		243,868		9 additional students (Levels adjusted in Q4 payment)		1,274,891		-1

						4011 · Per-pupil SpEd ESY				17,004		17,104		(101)		17,004		17,104		0		(101)				17,004		0

						4020 · Per-pupil LEP/NEP alloc				113,968		72,524		41,444		124,328		79,117		10,361		45,211		4 additional students		124,328		0

						4040 · Per-pupil At Risk				658,660		515,272		143,388		718,538		562,115		59,878		156,423		30 additional students		718,538		-0

						4050 · Per-pupil adjustment				44,849		41,250		3,599		75,000		45,000		30,151		30,000		1st of 3 Supplemental payments received		75,000		0

						4100 · Per-pupil facility alloc				709,362		599,920		109,443		773,850		654,458		64,488		119,392		31 additional students		773,850		0

						Total Per-Pupil Funding Revenue				6,099,989		5,056,214		1,043,775		6,679,062		5,514,315		579,074		1,164,748				6,679,069		-7

				Other Local Revenue

						4201 · Teacher Funding				118,544		50,325		68,219		118,544		54,900		0		63,644		OSSE Teacher Funding $647.78 per FY25 student		118,544		0

						4210 · Local programs				4,579		6,271		(1,692)		4,579		6,838		0		(2,259)				4,400		179

						Total Other Local Revenue				123,123		56,596		66,527		123,123		61,738		0		61,385				122,944		179

				Federal Revenue

						5000 · ESEA Title 1				86,387		63,636		22,750		114,589		70,000		28,202		44,589		Adjusted to reflect FFY26 GAN and carryover plan		114,589		0

						5001 · ESEA Title 2				25,461		9,091		16,371		32,470		10,000		7,009		22,470		Adjusted to reflect FFY26 GAN and carryover plan		32,470		0

						5003 · IDEA 611				27,596		42,264		(14,668)		27,596		46,490		0		(18,894)		Reduction in funding due to FY25 SpEd enrollment		27,596		0

						5005 · ESEA Title 4				10,139		9,091		1,048		13,482		10,000		3,343		3,482				13,482		0

						5030 · Competitive federal grants				113,635		46,364		67,271		119,178		51,000		5,543		68,178		Perkins and SOAR AQ		119,178		0

						5100 · National school lunch prog				81,255		66,675		14,580		96,700		72,700		15,445		24,000		Adjusted to reflect student demand (offset in food service fees)		96,700		0

						5103 · Donated federal commodities				6,047		1,834		4,213		6,047		2,000		0		4,047		USDA reimbursement - may see up to $11k		5,000		1,047

						5110 · E-rate program				12,741		0		12,741		14,158		35,204		1,417		(21,046)		Based on current reimbursement rate		14,158		-0

						5112 · Federal COVID subsidy				88,605		0		88,605		88,605		0		0		88,605		ERC 12/31/20 payment 		88,605		0

						5120 · Medicaid program				1,908		0		1,908		40,000		51,000		38,092		(11,000)		Updated to reflect current cost report estimates		40,000		-0

						Total Federal Revenue				453,773		238,955		214,819		552,826		348,394		99,052		204,432				551,779		1,047

				Private Grants and Donations

						6020 · Foundation grants				10,000		50,000		(40,000)		10,000		50,000		0		(40,000)		Updated to assume no additional revenue		10,000		0

						6200 · Individual contributions				22,130		9,659		12,471		22,130		10,000		0		12,130		Updated to assume no additional revenue		22,040		90

						6210 · Corporate contributions				2,500		0		2,500		2,500		0		0		2,500		Updated to assume no additional revenue		2,500		0

						6230 · Special event contributions				2,100		0		2,100		2,100		0		0		2,100		Updated to assume no additional revenue		2,100		0

						Total Private Grants and Donations				36,730		59,659		(22,929)		36,730		60,000		0		(23,270)				36,640		90

				Earned Fees

						6305 · Other program fees				8,594		6,726		1,867		8,594		6,726		0		1,867				6,673		1,921

						6310 · Field trip fees				450		1,385		(935)		450		1,510		0		(1,060)				450		0

						6320 · Club & other fees				1,480		680		800		1,480		680		0		800				1,480		0

						6420 · Student/parent fundraising				4,171		5,950		(1,779)		4,171		5,950		0		(1,779)				5,950		-1,779

						6430 · Student uniform sales				5,321		235		5,086		5,321		235		0		5,086		May continue to see uniform sales		5,321		0

						6500 · Short-term investments				46,391		36,667		9,725		50,000		40,000		3,609		10,000		Operating Account sweep activated		50,000		-0

						6510 · Dividends & interest securities				31,600		0		31,600		31,600		0		0		31,600		ERC Interest from 12/31/20 payment		31,600		0

						6530 · Realized gains/losses				143		0		143		143		0		0		143		Stock donation moved to inidvidual contributions		143		0

						6560 · Miscellaneous revenue				0		200		(200)		0		218		0		(218)				0		0

						Total Earned Fees				98,151		51,843		46,308		101,759		55,320		3,609		46,440				101,618		141

				Rental Income

						6520 · Rental revenue				8,050		18,333		(10,283)		10,000		20,000		1,950		(10,000)		Providing a more conservative forecast		10,000		0

						Total Rental Income				8,050		18,333		(10,283)		10,000		20,000		1,950		(10,000)				10,000		0

				Total Revenue						6,819,816		5,481,600		1,338,216		7,503,501		6,059,766		683,684		1,443,735				7,502,050		1,451

		Expenses

				Salaries

						7000 · Leadership salaries				118,514		118,514		0		135,445		135,445		16,931		0				135,445		0

						7010 · Teacher salaries				625,265		616,731		(8,534)		717,856		704,835		92,591		(13,021)		STEM & Social StudiesTeacher		717,915		59

						7011 · SpEd salaries				424,406		406,122		(18,284)		492,390		464,140		67,984		(28,250)		Anticipating only one additional SpEd Teacher		494,406		2,016

						7012 · ELL teacher salaries				12,646		34,775		22,130		12,646		39,743		0		27,098		Removing position		12,646		0

						7013 · Specials salaries				249,049		195,415		(53,634)		286,728		223,331		37,679		(63,397)		1 Electives Teacher		287,425		698

						7020 · Teacher aides salaries				38,799		38,799		0		44,341		44,342		5,543		0				44,341		0

						7080 · Curricular stipends				41,819		0		(41,819)		52,789		0		10,970		(52,789)		Staff duties and new teacher stipend		52,789		0

						7090 · Curricular bonuses				2,000		0		(2,000)		25,000		0		23,000		(25,000)		Referral and Signing Bonuses		0		-25,000

						7100 · Student support salaries				257,673		282,223		24,550		319,708		322,541		62,035		2,833		Dean of Students added - Social Worker and College and Career Counselor vacancies		328,803		9,095

						7110 · Instr staff support salaries				93,500		108,825		15,324		116,044		124,371		22,543		8,328				116,271		228

						7120 · Clerical salaries				42,087		52,500		10,413		48,623		60,000		6,536		11,377				48,623		0

						7130 · Business, operations salaries				314,762		250,629		(64,133)		367,851		286,433		53,089		(81,418)		Ops and Admin Support Associates		375,311		7,460

						7180 · Supplemental service stipends				27,313		0		(27,313)		27,313		0		0		(27,313)		Updating to reflect stipends for the EOY		25,313		-2,000

						7190 · Supplemental service bonuses				1,000		0		(1,000)		1,000		0		0		(1,000)		Referral Bonus		1,000		0

						7300 · Executive salaries				135,188		135,188		0		154,500		154,500		19,313		0				154,500		0

						7390 · Exec, dev bonuses				15,000		0		(15,000)		30,000		0		15,000		(30,000)		Board approved ED bonus		15,000		-15,000

						Total Salaries				2,399,020		2,239,720		(159,299)		2,832,233		2,559,681		433,214		(272,553)				2,809,789		-22,444

				Benefits and Taxes

						7400 · Retirement plan contrib				38,089		27,645		(10,445)		45,229		30,716		7,140		(14,513)		Increasing to account for new staff		45,229		-0

						7410 · Health insurance				122,228		107,209		(15,019)		143,636		116,955		21,408		(26,681)		Increasing to account for new staff		143,636		-0

						7420 · Life and disability insurance				12,528		15,261		2,734		16,649		16,649		4,121		(0)				16,649		0

						7460 · Workers' comp insurance				12,992		12,905		(87)		16,610		14,078		3,618		(2,532)				16,610		-0

						7500 · Social security & medicare				175,464		171,339		(4,125)		208,604		195,816		33,141		(12,789)		Increasing to account for new staff		207,722		-882

						7510 · State unemployment tax				25,985		14,339		(11,646)		29,993		15,643		4,008		(14,350)		Updated to reflect current staff		29,993		0

						7520 · Universal paid leave tax				17,662		16,798		(864)		20,911		19,198		3,249		(1,713)				20,743		-168

						7600 · Staff development (non-travel)				47,825		24,750		(23,075)		52,000		27,000		4,175		(25,000)		Leadership coaching for the remainder of the yr		46,914		-5,086

						7610 · Staff development travel				2,905		687		(2,218)		2,905		749		0		(2,156)				1,074		-1,832

						Total Benefits and Taxes				455,677		390,932		(64,745)		536,537		436,803		80,860		(99,734)				528,569		-7,968

				Contracted Staff

						7700 · Substitute contract staff				79,448		20,000		(59,448)		95,000		20,000		15,553		(75,000)		Anticipated substitute needs for the year -utiizing vacancy savings		95,000		0

						7712 · Sup service contract staff				1,580		0		(1,580)		1,580		0		0		(1,580)		Front desk support		0		-1,580

						Total Contracted Staff				81,028		20,000		(61,028)		96,580		20,000		15,553		(76,580)				95,000		-1,580

				Staff-Related Costs

						7800 · Staff recruiting				42,891		30,000		(12,891)		50,000		40,000		7,109		(10,000)		Amount includes TFA and hiring support services		50,000		0

						7810 · Staff background checks				294		1,236		942		2,107		1,648		1,813		(459)				2,107		0

						7820 · Staff meals, events & awards				35,427		19,359		(16,067)		38,106		21,119		2,679		(16,987)		EOY staff events		30,106		-8,000

						7830 · Staff travel (non-development)				167		1,938		1,771		1,115		2,115		948		1,000				1,115		0

						Total Staff-Related Costs				78,779		52,534		(26,245)		91,328		64,882		12,549		(26,446)				83,328		-8,000

				Rent

						8000 · Rent				940,224		940,224		0		940,224		940,224		0		0				940,224		0

						8011 · Non- Cash lease expense				199,147		(426,037)		(625,185)		199,148		199,148		0		0				199,148		0

						Total Rent				1,139,371		514,187		(625,185)		1,139,372		1,139,372		0		0				1,139,372		0

				Occupancy Service

						8100 · Utilities & garbage removal				222,889		231,481		8,592		252,525		252,525		29,636		(0)		Updated to reflect current utility pricing 		252,525		-0

						8110 · Contracted building services				116,731		114,583		(2,148)		130,000		125,000		13,269		(5,000)		Adding an additional cleaning staff member		130,000		-0

						8120 · Maintenance and repairs				8,154		13,465		5,311		9,689		14,689		1,535		5,000				9,689		0

						8130 · Janitorial supplies				66		518		452		565		565		499		(0)				565		0

						Total Occupancy Service				347,840		360,047		12,208		392,779		392,779		44,939		(0)				392,779		-0

				Direct Student Expense

						9000 · Student supplies, snacks				42,244		14,068		(28,176)		55,000		15,347		12,756		(39,653)		Adjusted based on student population and EOY needs		55,000		-0

						9010 · Student assessment materials				23,707		15,962		(7,745)		23,707		17,413		0		(6,293)		EOY testing		20,298		-3,409

						9020 · Student textbooks				6,382		15,000		8,618		17,512		15,000		11,130		(2,512)				17,512		-0

						9030 · Student uniforms				28,324		3,811		(24,513)		39,941		3,811		11,617		(36,130)		Attempted to purchase before FY26		39,941		0

						9050 · Contracted instruction fees				15,000		41,990		26,990		20,000		41,990		5,000		21,990		Adjusted on need		20,000		0

						9051 · Contracted SpEd instruction				106,876		114,587		7,711		134,530		114,587		27,654		(19,943)		Increased to reflect additional SpEd students		134,530		-0

						9060 · Food service fees				91,817		59,114		(32,703)		105,728		64,456		13,911		(41,272)		Increased to account for additional student meals (partially offset by NSLP revenue)		115,728		10,000

						9070 · Student field trips				29,499		17,000		(12,499)		30,000		17,000		501		(13,000)		Skills USA conference		19,900		-10,100

						9074 · Student buses				20		0		(20)		20		0		0		(20)				20		0

						9075 · Student Sports Program				39,175		5,000		(34,175)		45,000		5,000		5,825		(40,000)		Adjusted based on current need		45,000		-0

						9080 · Student recruiting				32,747		29,250		(3,497)		39,000		39,000		6,253		(0)				39,000		-0

						9085 · Student events				26,962		13,574		(13,388)		28,000		13,574		1,038		(14,426)		Increased to reflect EOY events		25,000		-3,000

						9091 · Translation services				1,221		1,632		411		2,000		1,632		779		(368)				2,000		0

						Total Direct Student Expense				443,973		330,988		(112,986)		540,438		348,810		96,465		(191,628)				533,929		-6,509

				Office & Business Expense

						9100 · Office supplies				20,630		15,287		(5,343)		20,895		16,677		265		(4,218)		Increased based on additional staff		20,895		0

						9110 · Copier rental & services				13,603		10,367		(3,236)		13,930		11,310		327		(2,620)				13,930		0

						9120 · Telephone & telecommunications				27,518		28,627		1,109		31,567		31,229		4,049		(338)		Increased based on additional students		31,567		0

						9130 · Postage, shipping, delivery				1,004		2,805		1,801		2,082		3,060		1,078		978				2,082		0

						9140 · External printing				1,032		917		(116)		1,032		1,000		0		(32)				1,000		-32

						9150 · Non-capitalized technology				2,694		5,833		3,139		2,694		7,000		0		4,306		Increased based on student need		2,694		0

						9200 · Business insurance				28,587		16,807		(11,780)		28,587		18,335		0		(10,252)				24,724		-3,863

						9210 · Authorizer fees				68,390		54,998		(13,392)		71,907		59,998		3,517		(11,909)		Increased based on updated revenue		71,907		0

						9230 · Accounting, auditing, payroll				165,431		160,685		(4,746)		185,979		175,292		20,548		(10,687)				185,979		-0

						9240 · Legal fees				5,013		6,417		1,404		7,000		7,000		1,987		0				7,000		0

						9260 · Computer support fees				135,727		112,788		(22,939)		145,042		123,042		9,315		(22,000)		Additional supports for students		145,042		0

						9270 · Fundraising fees				58,036		27,500		(30,536)		63,036		30,000		5,000		(33,036)		Assuming fundraising contract will span SY25-26		63,036		0

						9280 · Other professional fees				181,430		159,197		(22,233)		203,670		173,670		22,240		(30,000)		Adding LiftEd, EmpowerK12 and Academic consulting		203,670		-0

						9300 · Dues, fees, and fines				46,387		32,725		(13,662)		47,000		35,700		613		(11,300)		$10k increase to account for Medicaid support and CPA membership		47,000		0

						Total Office & Business Expense				755,481		634,953		(120,528)		824,421		693,313		68,940		(131,108)				820,526		-3,895

				Contingency

						9900 · Unforeseen expenses				0		91,667		91,667		0		100,000		0		100,000		Adding back placeholders for EOY expenses		50,000		50,000

						Total Contingency				0		91,667		91,667		0		100,000		0		100,000				50,000		50,000

				Interest

						12000 · Interest payments				14,335		14,335		0		19,025		19,025		4,689		0				19,025		0

						12020 · Amortization of deferred financing				12,059		3,667		(8,392)		12,899		4,000		840		(8,899)		Updated to reflect loan schedule		12,899		0

						Total Interest				26,394		18,002		(8,392)		31,924		23,025		5,530		(8,899)				31,924		0

				Depreciation and Amortization

						11000 · Operating asset depreciation				92,322		84,432		(7,891)		100,353		92,107		8,031		(8,246)		Updated based on assets		100,353		0

						11010 · Facility asset amortization & depreciation				158,331		161,982		3,651		176,708		176,708		18,377		(0)				176,708		-0

						Total Depreciation and Amortization				250,653		246,414		(4,239)		277,061		268,815		26,408		(8,246)				277,061		-0

				Total Expenses						5,978,217		4,899,444		(1,078,773)		6,762,672		6,047,478		715,194		(715,194)				6,762,276		-396

		Net Income								841,599		582,156		259,443		740,828		12,288		(100,771)		728,540				739,774		1,055



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Comments		Prv TOTAL		Diff

		Net Income								841,599		582,156		259,443		740,828		12,288		(100,771)		728,540				739,774		1,055

		Cash Flow Adjustments

				Add Depreciation

						1700 · Accum depr FF&E				36,997		38,656		(1,658)		42,170		42,170		5,173		0				42,170		0

						1720 · Accum depr computers				55,325		45,776		9,549		58,184		49,938		2,859		8,246		Updated based on assets		58,184		-0

						1750 · Right of use (ROU) equipment asset - depr.				6,591		0		6,591		7,208		0		617		7,208		Updated to reflect copier lease		7,208		0

						1910 · Accum amort lease imp				158,331		161,982		(3,651)		176,708		176,708		18,377		0				176,708		0

						Total Add Depreciation				257,244		246,414		10,830		284,269		268,815		27,025		15,454				284,269		0

				Operating Fixed Assets

						1600 · FF&E				0		(20,000)		20,000		(10,000)		(20,000)		(10,000)		10,000		Based on EOY projections		-10,000		0

						1620 · Computers				(131,331)		(35,710)		(95,621)		(131,331)		(35,710)		0		(95,621)		Additional computers purchased in advance of price increases		-130,809		-521

						1650 · Right of use (ROU) equipment asset - op. lease				0		0		0		0		0		0		0				0		0

						Total Operating Fixed Assets				(131,331)		(55,710)		(75,621)		(141,331)		(55,710)		(10,000)		(85,621)				-140,809		-521

				Other Operating Activities

						1100 · Accounts receivable				151,572		0		151,572		0		0		(151,572)		0				-0		0

						1400 · Prepaid expenses				10,775		0		10,775		0		0		(10,775)		0				0		-0

						1410 · Deposits				0		0		0		0		0		0		0				0		0

						1598 · Remove from operations				0		0		0		0		0		0		0				0		0

						1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)				0		0		0		0		0		0		0				0		0

						1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)				621,411		568,675		52,737		621,411		621,411		0		0				621,411		0

						200 · Accounts Payable (A/P)				(10,996)		0		(10,996)		0		0		10,996		0				0		0

						2000 · Current payable				52,358		0		52,358		0		0		(52,358)		0				-0		0

						2200 · Accrued salaries				(102,308)		(133,908)		31,600		(11,096)		(11,097)		91,211		0				-11,096		0

						2220 · Accrued employee benefits				(9,949)		0		(9,949)		(0)		0		9,949		(0)				-0		0

						2240 · Other accrued expenses				(3,423)		0		(3,423)		(0)		0		3,423		(0)				-0		0

						2350 · Smart benefits payable				730		0		730		(0)		0		(730)		(0)				-0		0

						2360 · EE pension payable				0		0		0		0		0		0		0				0		0

						2390 · Manual checks				0		0		0		0		0		0		0				0		0

						2393 · 403(b) Loan				0		0		0		0		0		0		0				0		0

						2520 · Current portion, long term debt				(53,551)		0		(53,551)		(71,491)		0		(17,940)		(71,491)		Adjusting within account codes		-71,491		0

						2540 · Current portion, lease liability				(422,264)		0		(422,264)		(422,264)		0		(0)		(422,264)		Adjusting within account codes		-422,264		0

						2545 · Operating Lease Liability ST portion				(6,591)		0		(6,591)		(7,208)		0		(617)		(7,208)				-7,208		-0

						2660 · Operating Lease Liability (BS) Buildings				0		(459,957)		459,957		0		(422,264)		0		422,264		Adjusting within account codes		0		0

						2665 · Op. lease liability - non-buildings				0		0		0		0		0		0		0				0		0

						Total Other Operating Activities				227,766		(25,190)		252,956		109,352		188,051		(118,414)		(78,699)				109,352		0

				Per-Pupil Adjustments

						2400 · Unearned per-pupil revenue				548,853		454,351		94,503		(70)		(0)		(548,923)		(69)				-77		7

						Total Per-Pupil Adjustments				548,853		454,351		94,503		(70)		(0)		(548,923)		(69)				-77		7

				Facilities Project Adjustments

						1599 · Add to facilities				0		0		0		0		0		0		0				0		0

						1830 · Leasehold improvements				(2,000)		(50,000)		48,000		(20,591)		(50,000)		(18,591)		29,409		Adding custom blinds		-25,000		4,409

						2600 · Senior Debt				0		(53,551)		53,551		0		(150,000)		0		150,000		Adjusting within account codes		0		0

						2700 · Senior debt cost				12,059		3,667		8,392		12,899		4,000		840		8,899				12,899		-0

						Total Facilities Project Adjustments				10,059		(99,885)		109,943		(7,692)		(196,000)		(17,751)		188,308				-12,101		4,409

				Total Cash Flow Adjustments						912,591		519,979		392,611		244,529		205,156		(668,062)		39,373				240,634		3,895

		Change in Cash								1,754,190		1,102,135		652,055		985,357		217,444		(768,833)		767,914				980,408		4,949















Monthly Projections

		Monthly Projections

		Girls Global Academy

		July 2025 through May 2026



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Per-Pupil Funding Revenue

						4000 · Per-pupil alloc						260,460		260,460		260,460		438,185		304,891		304,891		304,891		304,891		304,891		335,526		307,949		307,955		3,695,451		3,125,498		569,954		31 additional students		3,695,458		(7)

						4010 · Per-pupil SpEd alloc						85,919		85,919		85,919		172,893		107,663		107,663		107,663		107,663		107,663		93,446		106,240		106,241		1,274,891		1,031,022		243,868		9 additional students (Levels adjusted in Q4 payment)		1,274,891		(1)

						4011 · Per-pupil SpEd ESY						17,004		0		0		0		0		0		0		0		0		0		0		0		17,004		17,104		(101)				17,004		0

						4020 · Per-pupil LEP/NEP alloc						6,593		6,593		6,593		21,663		10,361		10,361		10,361		10,361		10,361		10,361		10,361		10,361		124,328		79,117		45,211		4 additional students		124,328		0

						4040 · Per-pupil At Risk						46,843		46,843		46,843		84,467		56,249		56,249		56,249		56,249		56,249		92,543		59,878		59,878		718,538		562,115		156,423		30 additional students		718,538		(0)

						4050 · Per-pupil adjustment						0		0		0		0		0		0		0		0		41,081		0		3,768		30,151		75,000		45,000		30,000		1st of 3 Supplemental payments received		75,000		0

						4100 · Per-pupil facility alloc						54,542		54,542		54,542		91,758		63,846		63,846		63,846		63,846		63,846		70,263		64,488		64,488		773,850		654,458		119,392		31 additional students		773,850		0

						Total Per-Pupil Funding Revenue						471,360		454,356		454,356		808,967		543,009		543,009		543,009		543,009		584,090		602,139		552,684		579,074		6,679,062		5,514,315		1,164,748				6,679,069		(7)

				Other Local Revenue

						4201 · Teacher Funding						0		0		0		0		0		118,544		0		0		0		0		0		0		118,544		54,900		63,644		OSSE Teacher Funding $647.78 per FY25 student		118,544		0

						4210 · Local programs						0		0		599		0		861		314		306		285		455		1,391		369		0		4,579		6,838		(2,259)				4,400		179

						Total Other Local Revenue						0		0		599		0		861		118,858		306		285		455		1,391		369		0		123,123		61,738		61,385				122,944		179

				Federal Revenue

						5000 · ESEA Title 1						0		0		28,814		0		0		0		0		0		57,573		0		0		28,202		114,589		70,000		44,589		Adjusted to reflect FFY26 GAN and carryover plan		114,589		0

						5001 · ESEA Title 2						0		0		11,154		0		0		0		0		0		14,308		0		0		7,009		32,470		10,000		22,470		Adjusted to reflect FFY26 GAN and carryover plan		32,470		0

						5003 · IDEA 611						0		0		27,596		0		0		0		0		0		0		0		0		0		27,596		46,490		(18,894)		Reduction in funding due to FY25 SpEd enrollment		27,596		0

						5005 · ESEA Title 4						0		0		3,314		0		0		0		0		0		6,825		0		0		3,343		13,482		10,000		3,482				13,482		0

						5030 · Competitive federal grants						0		0		10,189		30,703		0		7,252		0		0		65,491		0		0		5,543		119,178		51,000		68,178		Perkins and SOAR AQ		119,178		0

						5100 · National school lunch prog						0		0		13,905		0		19,543		7,189		6,877		6,529		10,501		8,251		8,460		15,445		96,700		72,700		24,000		Adjusted to reflect student demand (offset in food service fees)		96,700		0

						5103 · Donated federal commodities						0		0		0		196		429		586		799		1,395		174		631		1,838		0		6,047		2,000		4,047		USDA reimbursement - may see up to $11k		5,000		1,047

						5110 · E-rate program						0		0		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,417		14,158		35,204		(21,046)		Based on current reimbursement rate		14,158		(0)

						5112 · Federal COVID subsidy						0		0		0		0		0		0		0		0		0		88,605		0		0		88,605		0		88,605		ERC 12/31/20 payment 		88,605		0

						5120 · Medicaid program						0		0		0		0		0		1,177		0		267		0		0		463		38,092		40,000		51,000		(11,000)		Updated to reflect current cost report estimates		40,000		(0)

						Total Federal Revenue						0		0		96,387		32,314		21,388		17,620		9,092		9,607		156,287		98,903		12,177		99,052		552,826		348,394		204,432				551,779		1,047

				Private Grants and Donations

						6020 · Foundation grants						0		0		0		0		0		0		0		10,000		0		0		0		0		10,000		50,000		(40,000)		Updated to assume no additional revenue		10,000		0

						6200 · Individual contributions						40		50		6,090		(5,385)		90		15,825		4,480		90		90		670		90		0		22,130		10,000		12,130		Updated to assume no additional revenue		22,040		90

						6210 · Corporate contributions						0		0		0		500		1,000		0		0		0		0		1,000		0		0		2,500		0		2,500		Updated to assume no additional revenue		2,500		0

						6230 · Special event contributions						0		0		0		0		0		0		0		0		1,000		1,100		0		0		2,100		0		2,100		Updated to assume no additional revenue		2,100		0

						Total Private Grants and Donations						40		50		6,090		(4,885)		1,090		15,825		4,480		10,090		1,090		2,770		90		0		36,730		60,000		(23,270)				36,640		90

				Earned Fees

						6305 · Other program fees						0		0		0		438		869		743		0		1,801		485		2,337		1,921		0		8,594		6,726		1,867				6,673		1,921

						6310 · Field trip fees						0		0		0		0		0		0		0		450		0		0		0		0		450		1,510		(1,060)				450		0

						6320 · Club & other fees						0		52		308		261		258		344		86		0		172		0		0		0		1,480		680		800				1,480		0

						6420 · Student/parent fundraising						0		0		0		0		0		0		0		225		750		87		3,109		0		4,171		5,950		(1,779)				5,950		(1,779)

						6430 · Student uniform sales						0		2,114		2,315		155		140		277		0		157		111		52		0		0		5,321		235		5,086		May continue to see uniform sales		5,321		0

						6500 · Short-term investments						1,679		1,751		1,638		1,553		1,503		6,692		6,679		6,342		6,005		6,015		6,534		3,609		50,000		40,000		10,000		Operating Account sweep activated		50,000		(0)

						6510 · Dividends & interest securities						0		0		0		0		0		0		0		0		0		31,600		0		0		31,600		0		31,600		ERC Interest from 12/31/20 payment		31,600		0

						6530 · Realized gains/losses						0		0		0		0		0		143		0		0		0		0		0		0		143		0		143		Stock donation moved to inidvidual contributions		143		0

						6560 · Miscellaneous revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		218		(218)				0		0

						Total Earned Fees						1,679		3,917		4,261		2,407		2,770		8,199		6,765		8,975		7,523		40,091		11,564		3,609		101,759		55,320		46,440				101,618		141

				Rental Income

						6520 · Rental revenue						2,050		0		0		6,000		0		0		0		0		0		0		0		1,950		10,000		20,000		(10,000)		Providing a more conservative forecast		10,000		0

						Total Rental Income						2,050		0		0		6,000		0		0		0		0		0		0		0		1,950		10,000		20,000		(10,000)				10,000		0

				Total Revenue								475,129		458,323		561,693		844,803		569,118		703,511		563,652		571,966		749,445		745,293		576,883		683,684		7,503,501		6,059,766		1,443,735				7,502,050		1,451

		Expenses

				Salaries

						7000 · Leadership salaries						5,644		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		16,931		135,445		135,445		0				135,445		0

						7010 · Teacher salaries						24,471		47,240		53,146		60,622		56,733		57,535		59,418		63,687		66,377		67,781		68,253		92,591		717,856		704,835		(13,021)		STEM & Social StudiesTeacher		717,915		59

						7011 · SpEd salaries						19,477		39,356		35,922		32,622		39,222		38,373		38,978		44,490		45,322		45,322		45,322		67,984		492,390		464,140		(28,250)		Anticipating only one additional SpEd Teacher		494,406		2,016

						7012 · ELL teacher salaries						1,656		3,312		3,312		4,366		0		0		0		0		0		0		0		0		12,646		39,743		27,098		Removing position		12,646		0

						7013 · Specials salaries						11,349		22,549		21,361		22,124		24,478		24,074		25,285		24,881		24,567		23,961		24,421		37,679		286,728		223,331		(63,397)		1 Electives Teacher		287,425		698

						7020 · Teacher aides salaries						1,848		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		5,543		44,341		44,342		0				44,341		0

						7080 · Curricular stipends						1,460		4,704		0		4,700		7,550		941		2,325		2,341		3,741		3,816		10,241		10,970		52,789		0		(52,789)		Staff duties and new teacher stipend		52,789		0

						7090 · Curricular bonuses						0		0		0		0		0		0		0		0		0		0		2,000		23,000		25,000		0		(25,000)		Referral and Signing Bonuses		0		(25,000)

						7100 · Student support salaries						12,943		29,357		16,855		23,641		25,519		24,375		24,077		24,063		24,802		25,615		26,427		62,035		319,708		322,541		2,833		Dean of Students added - Social Worker and College and Career Counselor vacancies		328,803		9,095

						7110 · Instr staff support salaries						5,969		7,814		7,347		6,980		7,713		8,397		12,727		12,413		9,274		5,821		9,046		22,543		116,044		124,371		8,328				116,271		228

						7120 · Clerical salaries						1,845		3,691		3,691		3,691		3,691		3,691		4,358		4,358		4,358		4,358		4,358		6,536		48,623		60,000		11,377				48,623		0

						7130 · Business, operations salaries						11,935		23,869		23,869		24,116		32,183		33,078		33,423		33,318		31,546		33,657		33,768		53,089		367,851		286,433		(81,418)		Ops and Admin Support Associates		375,311		7,460

						7180 · Supplemental service stipends						0		0		0		2,500		0		0		4,000		2,000		2,000		1,000		15,813		0		27,313		0		(27,313)		Updating to reflect stipends for the EOY		25,313		(2,000)

						7190 · Supplemental service bonuses						0		0		0		0		0		0		0		1,000		0		0		0		0		1,000		0		(1,000)		Referral Bonus		1,000		0

						7300 · Executive salaries						6,250		12,500		12,500		12,500		12,500		12,500		12,500		12,500		15,688		12,875		12,875		19,313		154,500		154,500		0				154,500		0

						7390 · Exec, dev bonuses						0		0		0		0		0		0		0		0		0		0		15,000		15,000		30,000		0		(30,000)		Board approved ED bonus		15,000		(15,000)

						Total Salaries						104,845		209,373		192,984		212,843		224,571		217,946		232,072		240,034		242,657		239,187		282,507		433,214		2,832,233		2,559,681		(272,553)				2,809,789		(22,444)

				Benefits and Taxes

						7400 · Retirement plan contrib						1,753		3,392		3,309		3,351		3,247		3,085		3,677		3,660		3,833		4,258		4,524		7,140		45,229		30,716		(14,513)		Increasing to account for new staff		45,229		(0)

						7410 · Health insurance						10,667		13,551		6,997		10,752		7,553		13,116		14,061		11,280		13,044		9,645		11,562		21,408		143,636		116,955		(26,681)		Increasing to account for new staff		143,636		(0)

						7420 · Life and disability insurance						1,117		1,231		1,186		673		1,333		1,241		1,206		1,206		987		1,143		1,204		4,121		16,649		16,649		(0)				16,649		0

						7460 · Workers' comp insurance						10,363		0		0		1,489		0		0		0		0		0		0		1,140		3,618		16,610		14,078		(2,532)				16,610		(0)

						7500 · Social security & medicare						7,652		15,290		14,091		15,552		16,431		15,899		16,995		17,583		17,732		17,461		20,777		33,141		208,604		195,816		(12,789)		Increasing to account for new staff		207,722		(882)

						7510 · State unemployment tax						0		841		16		805		823		377		10,232		11,937		954		0		0		4,008		29,993		15,643		(14,350)		Updated to reflect current staff		29,993		0

						7520 · Universal paid leave tax						786		1,570		1,117		1,596		1,684		1,635		1,740		1,800		1,820		1,794		2,119		3,249		20,911		19,198		(1,713)				20,743		(168)

						7600 · Staff development (non-travel)						3,629		4,200		0		11,385		2,500		11,750		950		2,611		3,400		4,900		2,500		4,175		52,000		27,000		(25,000)		Leadership coaching for the remainder of the yr		46,914		(5,086)

						7610 · Staff development travel						0		338		280		455		0		0		0		0		0		0		1,832		0		2,905		749		(2,156)				1,074		(1,832)

						Total Benefits and Taxes						35,967		40,415		26,996		46,057		33,571		47,104		48,862		50,077		41,770		39,201		45,657		80,860		536,537		436,803		(99,734)				528,569		(7,968)

				Contracted Staff

						7700 · Substitute contract staff						0		405		9,113		10,328		9,315		6,278		8,100		7,898		8,910		7,493		11,610		15,553		95,000		20,000		(75,000)		Anticipated substitute needs for the year -utiizing vacancy savings		95,000		0

						7712 · Sup service contract staff						0		0		0		0		0		0		880		0		0		0		700		0		1,580		0		(1,580)		Front desk support		0		(1,580)

						Total Contracted Staff						0		405		9,113		10,328		9,315		6,278		8,980		7,898		8,910		7,493		12,310		15,553		96,580		20,000		(76,580)				95,000		(1,580)

				Staff-Related Costs

						7800 · Staff recruiting						6,825		238		33,968		238		238		1,385		0		0		0		0		0		7,109		50,000		40,000		(10,000)		Amount includes TFA and hiring support services		50,000		0

						7810 · Staff background checks						0		0		0		168		0		0		0		126		0		0		0		1,813		2,107		1,648		(459)				2,107		0

						7820 · Staff meals, events & awards						0		3,205		2,663		2,186		1,905		6,155		1,681		1,831		3,884		5,942		5,974		2,679		38,106		21,119		(16,987)		EOY staff events		30,106		(8,000)

						7830 · Staff travel (non-development)						16		25		25		0		18		0		0		0		0		16		68		948		1,115		2,115		1,000				1,115		0

						Total Staff-Related Costs						6,841		3,468		36,656		2,592		2,160		7,541		1,681		1,957		3,884		5,958		6,042		12,549		91,328		64,882		(26,446)				83,328		(8,000)

				Rent

						8000 · Rent						88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		56,704		0		940,224		940,224		0				940,224		0

						8011 · Non- Cash lease expense						19,787		0		0		19,787		0		0		19,787		0		0		139,787		0		0		199,148		199,148		0				199,148		0

						Total Rent						108,139		88,352		88,352		108,139		88,352		88,352		108,139		88,352		88,352		228,139		56,704		0		1,139,372		1,139,372		0				1,139,372		0

				Occupancy Service

						8100 · Utilities & garbage removal						18,500		18,494		18,500		32,299		18,500		18,500		18,500		0		37,000		18,500		24,096		29,636		252,525		252,525		(0)		Updated to reflect current utility pricing 		252,525		(0)

						8110 · Contracted building services						9,463		9,463		0		9,463		18,926		10,724		11,620		11,118		11,118		11,118		13,718		13,269		130,000		125,000		(5,000)		Adding an additional cleaning staff member		130,000		(0)

						8120 · Maintenance and repairs						292		315		0		354		0		0		7,194		0		0		0		0		1,535		9,689		14,689		5,000				9,689		0

						8130 · Janitorial supplies						0		0		0		0		0		66		0		0		0		0		0		499		565		565		(0)				565		0

						Total Occupancy Service						28,255		28,272		18,500		42,115		37,426		29,290		37,314		11,118		48,118		29,618		37,814		44,939		392,779		392,779		(0)				392,779		(0)

				Direct Student Expense

						9000 · Student supplies, snacks						1,657		4,604		1,742		6,166		2,532		2,499		1,696		2,598		14,561		1,998		2,190		12,756		55,000		15,347		(39,653)		Adjusted based on student population and EOY needs		55,000		(0)

						9010 · Student assessment materials						10,145		1,494		0		0		3,844		1,935		0		0		471		150		5,669		0		23,707		17,413		(6,293)		EOY testing		20,298		(3,409)

						9020 · Student textbooks						74		1,710		0		4,219		0		0		182		25		0		172		0		11,130		17,512		15,000		(2,512)				17,512		(0)

						9030 · Student uniforms						15,414		17,727		(14,090)		2,768		0		3,625		393		0		1,838		75		573		11,617		39,941		3,811		(36,130)		Attempted to purchase before FY26		39,941		0

						9050 · Contracted instruction fees						0		540		0		0		1,250		0		1,250		0		8,460		2,400		1,100		5,000		20,000		41,990		21,990		Adjusted on need		20,000		0

						9051 · Contracted SpEd instruction						942		0		11,430		3,620		12,876		15,136		10,588		12,553		17,541		22,575		(385)		27,654		134,530		114,587		(19,943)		Increased to reflect additional SpEd students		134,530		(0)

						9060 · Food service fees						3,212		2,670		11,162		13,084		9,804		7,944		6,807		6,507		13,086		9,114		8,427		13,911		105,728		64,456		(41,272)		Increased to account for additional student meals (partially offset by NSLP revenue)		115,728		10,000

						9070 · Student field trips						0		0		0		0		0		3,396		0		11,849		300		133		13,821		501		30,000		17,000		(13,000)		Skills USA conference		19,900		(10,100)

						9074 · Student buses						0		0		0		0		20		0		0		0		0		0		0		0		20		0		(20)				20		0

						9075 · Student Sports Program						0		0		2,755		9,194		1,320		690		9,580		440		3,917		2,444		8,835		5,825		45,000		5,000		(40,000)		Adjusted based on current need		45,000		(0)

						9080 · Student recruiting						3,258		7,479		1,890		478		408		3,580		95		2,419		5,077		4,359		3,702		6,253		39,000		39,000		(0)				39,000		(0)

						9085 · Student events						341		4,847		0		73		961		3,842		0		2,038		7,139		0		7,721		1,038		28,000		13,574		(14,426)		Increased to reflect EOY events		25,000		(3,000)

						9091 · Translation services						150		446		225		0		0		300		0		100		0		0		0		779		2,000		1,632		(368)				2,000		0

						Total Direct Student Expense						35,193		41,518		15,115		39,602		33,016		42,946		30,592		38,530		72,389		43,419		51,654		96,465		540,438		348,810		(191,628)				533,929		(6,509)

				Office & Business Expense

						9100 · Office supplies						5,261		1,817		2,294		670		2,428		1,107		3,348		1,550		530		1,049		575		265		20,895		16,677		(4,218)		Increased based on additional staff		20,895		0

						9110 · Copier rental & services						1,722		881		1,683		1,184		1,217		1,120		939		1,030		1,075		1,750		1,002		327		13,930		11,310		(2,620)				13,930		0

						9120 · Telephone & telecommunications						2,660		2,505		2,363		2,728		2,617		2,263		2,263		2,728		2,663		2,263		2,465		4,049		31,567		31,229		(338)		Increased based on additional students		31,567		0

						9130 · Postage, shipping, delivery						21		21		21		449		10		0		103		53		62		21		242		1,078		2,082		3,060		978				2,082		0

						9140 · External printing						0		0		0		0		0		0		0		0		107		94		831		0		1,032		1,000		(32)				1,000		(32)

						9150 · Non-capitalized technology						0		0		1,557		1,137		0		0		0		0		0		0		0		0		2,694		7,000		4,306		Increased based on student need		2,694		0

						9200 · Business insurance						19,294		0		0		0		5,000		(77)		0		0		0		507		3,863		0		28,587		18,335		(10,252)				24,724		(3,863)

						9210 · Authorizer fees						0		0		0		0		0		68,390		0		0		0		0		0		3,517		71,907		59,998		(11,909)		Increased based on updated revenue		71,907		0

						9230 · Accounting, auditing, payroll						23,662		10,671		26,681		12,836		14,727		11,348		12,944		11,046		11,693		18,483		11,340		20,548		185,979		175,292		(10,687)				185,979		(0)

						9240 · Legal fees						209		0		0		160		263		120		0		0		840		2,181		1,240		1,987		7,000		7,000		0				7,000		0

						9260 · Computer support fees						31,854		16,361		5,020		23,182		5,647		9,613		10,601		8,222		10,557		6,491		8,179		9,315		145,042		123,042		(22,000)		Additional supports for students		145,042		0

						9270 · Fundraising fees						5,000		5,000		5,000		8,036		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		63,036		30,000		(33,036)		Assuming fundraising contract will span SY25-26		63,036		0

						9280 · Other professional fees						15,577		34,073		21,403		19,303		11,213		12,212		13,554		14,715		13,422		12,079		13,880		22,240		203,670		173,670		(30,000)		Adding LiftEd, EmpowerK12 and Academic consulting		203,670		(0)

						9300 · Dues, fees, and fines						10,070		531		13,056		9,731		435		7,158		316		548		1,597		2,614		332		613		47,000		35,700		(11,300)		$10k increase to account for Medicaid support and CPA membership		47,000		0

						Total Office & Business Expense						115,329		71,859		79,079		79,417		48,557		118,254		49,070		44,890		47,546		52,531		48,949		68,940		824,421		693,313		(131,108)				820,526		(3,895)

				Contingency

						9900 · Unforeseen expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		100,000		100,000		Adding back placeholders for EOY expenses		50,000		50,000

						Total Contingency						0		0		0		0		0		0		0		0		0		0		0		0		0		100,000		100,000				50,000		50,000

				Interest

						12000 · Interest payments						0		0		4,823		0		0		4,779		0		0		4,734		0		0		4,689		19,025		19,025		0				19,025		0

						12020 · Amortization of deferred financing						1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		840		12,899		4,000		(8,899)		Updated to reflect loan schedule		12,899		0

						Total Interest						1,096		1,096		5,919		1,096		1,096		5,875		1,096		1,096		5,830		1,096		1,096		5,530		31,924		23,025		(8,899)				31,924		0

				Depreciation and Amortization

						11000 · Operating asset depreciation						8,543		7,603		7,891		8,402		8,402		8,149		8,149		8,281		8,281		8,281		10,340		8,031		100,353		92,107		(8,246)		Updated based on assets		100,353		0

						11010 · Facility asset amortization & depreciation						14,378		14,378		14,378		14,429		14,395		14,395		14,395		14,395		14,395		14,395		14,395		18,377		176,708		176,708		(0)				176,708		(0)

						Total Depreciation and Amortization						22,921		21,981		22,269		22,831		22,797		22,545		22,545		22,676		22,676		22,676		24,735		26,408		277,061		268,815		(8,246)				277,061		(0)

				Total Expenses								458,587		506,740		494,983		565,020		500,862		586,130		540,350		506,628		582,131		669,318		567,468		784,456		6,762,672		6,047,478		(715,194)				6,762,276		(396)

		Net Income										16,542		(48,417)		66,710		279,784		68,256		117,380		23,302		65,338		167,313		75,975		9,415		(100,771)		740,828		12,288		728,540				739,774		1,055



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										16,542		(48,417)		66,710		279,784		68,256		117,380		23,302		65,338		167,313		75,975		9,415		(100,771)		740,828		12,288		728,540				739,774		1,055

		Cash Flow Adjustments

				Add Depreciation

						1700 · Accum depr FF&E						3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		5,173		42,170		42,170		0				42,170		0

						1720 · Accum depr computers						5,180		4,240		4,527		5,039		5,039		4,786		4,786		4,917		4,917		4,917		6,976		2,859		58,184		49,938		8,246		Updated based on assets		58,184		(0)

						1750 · Right of use (ROU) equipment asset - depr.						584		587		590		593		596		599		602		605		608		611		614		617		7,208		0		7,208		Updated to reflect copier lease		7,208		0

						1910 · Accum amort lease imp						14,378		14,378		14,378		14,429		14,395		14,395		14,395		14,395		14,395		14,395		14,395		18,377		176,708		176,708		0				176,708		0

						Total Add Depreciation						23,506		22,569		22,859		23,424		23,394		23,144		23,147		23,281		23,284		23,287		25,349		27,025		284,269		268,815		15,454				284,269		0

				Operating Fixed Assets

						1600 · FF&E						0		0		0		0		0		0		0		0		0		0		0		(10,000)		(10,000)		(20,000)		10,000		Based on EOY projections		(10,000)		0

						1620 · Computers						0		0		(50,815)		0		0		0		0		(6,395)		0		0		(74,120)		0		(131,331)		(35,710)		(95,621)		Additional computers purchased in advance of price increases		(130,809)		(521)

						1650 · Right of use (ROU) equipment asset - op. lease						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Operating Fixed Assets						0		0		(50,815)		0		0		0		0		(6,395)		0		0		(74,120)		(10,000)		(141,331)		(55,710)		(85,621)				(140,809)		(521)

				Other Operating Activities

						1100 · Accounts receivable						21,096		137,418		(85,282)		(30,579)		(5,578)		78,289		29,506		7,744		(147,815)		(8,480)		155,252		(151,572)		0		0		0				(0)		0

						1400 · Prepaid expenses						(101,957)		88,352		89,835		(184,158)		88,352		72,505		(181,720)		88,352		93,281		(62,020)		19,953		(10,775)		0		0		0				0		(0)

						1410 · Deposits						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1598 · Remove from operations						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)						152,340		0		0		154,329		0		0		156,347		0		0		158,395		0		0		621,411		621,411		0				621,411		0

						200 · Accounts Payable (A/P)						(78)		0		(5,021)		(5,897)		0		5,619		(5,619)		0		0		0		0		10,996		0		0		0				0		0

						2000 · Current payable						(2,475)		53,277		44,851		(56,112)		(74,829)		100,846		(65,802)		3,002		43,776		(87,218)		93,042		(52,358)		0		0		0				(0)		0

						2200 · Accrued salaries						(102,308)		0		0		0		0		0		0		0		0		0		0		91,211		(11,096)		(11,097)		0				(11,096)		0

						2220 · Accrued employee benefits						(9,949)		0		0		0		0		0		0		0		0		0		0		9,949		(0)		0		(0)				(0)		0

						2240 · Other accrued expenses						0		0		0		0		0		(3,423)		0		0		0		0		0		3,423		(0)		0		(0)				(0)		0

						2350 · Smart benefits payable						418		344		(68)		36		0		0		0		0		0		0		0		(730)		(0)		0		(0)				(0)		0

						2360 · EE pension payable						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2390 · Manual checks						(2,233)		2,233		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2393 · 403(b) Loan						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2520 · Current portion, long term debt						0		0		(17,806)		0		0		(17,850)		0		0		(17,895)		0		0		(17,940)		(71,491)		0		(71,491)		Adjusting within account codes		(71,491)		0

						2540 · Current portion, lease liability						(132,554)		0		0		(134,542)		0		0		(136,560)		0		0		(18,608)		0		(0)		(422,264)		0		(422,264)		Adjusting within account codes		(422,264)		0

						2545 · Operating Lease Liability ST portion						(584)		(587)		(590)		(593)		(596)		(599)		(602)		(605)		(608)		(611)		(614)		(617)		(7,208)		0		(7,208)				(7,208)		(0)

						2660 · Operating Lease Liability (BS) Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		(422,264)		422,264		Adjusting within account codes		0		0

						2665 · Op. lease liability - non-buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Other Operating Activities						(178,283)		281,037		25,918		(257,517)		7,349		235,387		(204,449)		98,493		(29,260)		(18,542)		267,634		(118,414)		109,352		188,051		(78,699)				109,352		0

				Per-Pupil Adjustments

						2400 · Unearned per-pupil revenue						1,647,011		(454,356)		(454,356)		1,322,494		(543,009)		(543,009)		589,369		(543,009)		(543,009)		619,644		(548,916)		(548,923)		(70)		(0)		(69)				(77)		7

						Total Per-Pupil Adjustments						1,647,011		(454,356)		(454,356)		1,322,494		(543,009)		(543,009)		589,369		(543,009)		(543,009)		619,644		(548,916)		(548,923)		(70)		(0)		(69)				(77)		7

				Facilities Project Adjustments

						1599 · Add to facilities						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1830 · Leasehold improvements						0		0		0		(2,000)		0		0		0		0		0		0		0		(18,591)		(20,591)		(50,000)		29,409		Adding custom blinds		(25,000)		4,409

						2600 · Senior Debt						0		0		0		0		0		0		0		0		0		0		0		0		0		(150,000)		150,000		Adjusting within account codes		0		0

						2700 · Senior debt cost						1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		840		12,899		4,000		8,899				12,899		(0)

						Total Facilities Project Adjustments						1,096		1,096		1,096		(904)		1,096		1,096		1,096		1,096		1,096		1,096		1,096		(17,751)		(7,692)		(196,000)		188,308				(12,101)		4,409

				Total Cash Flow Adjustments								1,493,329		(149,654)		(455,298)		1,087,497		(511,170)		(283,383)		409,163		(426,533)		(547,889)		625,486		(328,957)		(668,062)		244,529		205,156		39,373				240,634		3,895

		Change in Monthly Cash										1,509,871		(198,071)		(388,588)		1,367,281		(442,914)		(166,002)		432,465		(361,195)		(380,576)		701,461		(319,542)		(768,833)		985,357		217,444		767,914				980,408		4,949



		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget

		Change in Monthly Cash (Net Restricted Cash Changes)								0		1,509,871		(198,071)		(388,588)		1,367,281		(442,914)		(166,002)		432,465		(361,195)		(380,576)		701,461		(319,542)		(768,833)		985,357

		Forecast Cash								1,465,565		2,975,437		2,777,366		2,388,778		3,756,059		3,313,145		3,147,143		3,579,608		3,218,413		2,837,837		3,539,297		3,219,755		2,450,923

		Budget Cash								1,471,614		4,233,883		3,204,135		2,155,969		4,695,073		3,762,358		2,755,704		4,635,718		3,667,785		2,677,665		3,463,592		2,573,750		1,689,058







Balance Sheet - Detailed

		Balance Sheet

		Girls Global Academy

		As of May 31, 2026



		Balance Sheet								6/30/25		5/31/26		6/30/26

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						2,450,923

								1000 · Operating		100,707		662,833		0

								1004 · PayPal		0		4,376		0

								1005 · CFB Operating (0069)		855,831		(10)		0

								1006 · CFB UPSFF (0077)		100		100		0

								1008 · Pex Card		7,650		800		0

								1008.1 · Pex Card #8484 (Pope)		0		1,761		0

								1008.2 · Pex Card #0932 (Shepperson)		0		77		0

								1008.3 · Pex Card #1994 (Galeas)		0		46		0

								1008.5 · Pex Card #4125 (O'Neal)		0		214		0

								1008.6 · Pex Card #4970 (Lester)		0		484		0

								1020 · Savings		100,333		100,625		0

								1021 · ICS Sweep (0914)		400,944		2,484,321		0

								1099 · Anybill Transfer		0		(35,871)		0

								Total Cash		1,465,565		3,219,755		2,450,923

						Accounts Receivable

								1100 · Accounts receivable		229,338		77,766		229,338

								Total Accounts Receivable		229,338		77,766		229,338

						Other Current Assets

								1400 · Prepaid expenses		84,077		73,301		84,077

								1410 · Deposits		10,000		10,000		10,000

								Total Other Current Assets		94,077		83,301		94,077

						Total Current Assets				1,788,980		3,380,822		2,774,337

				Noncurrent Assets

						Facilities, Net

								1830 · Leasehold improvements		2,225,863		2,227,863		2,246,454

								1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)		8,848,955		8,848,955		8,848,955

								1910 · Accum amort lease imp		(500,453)		(658,784)		(677,161)

								1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)		(602,135)		(1,223,547)		(1,223,547)

								Total Facilities, Net		9,972,229		9,194,487		9,194,701

						Operating Fixed Assets, Net

								1600 · FF&E		282,525		282,525		292,525

								1620 · Computers		361,339		492,669		492,669

								1650 · Right of use (ROU) equipment asset - op. lease		20,804		20,804		20,804

								1700 · Accum depr FF&E		(150,039)		(187,036)		(192,209)

								1720 · Accum depr computers		(280,712)		(336,037)		(338,896)

								1750 · Right of use (ROU) equipment asset - depr.		(11,095)		(17,686)		(18,303)

								Total Operating Fixed Assets, Net		222,820		255,238		256,590

						Total Noncurrent Assets				10,195,050		9,449,725		9,451,291

				Total Assets						11,984,030		12,830,547		12,225,628



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Accounts Payable

								200 · Accounts Payable (A/P)		11,021		25		11,021

								2000 · Current payable		80,420		132,779		80,420

								Total Accounts Payable		91,441		132,804		91,441

						Other Current Liabilities

								2240 · Other accrued expenses		21,975		18,552		21,975

								2350 · Smart benefits payable		393		1,123		393

								2360 · EE pension payable		(0)		(0)		(0)

								2390 · Manual checks		0		0		0

								2393 · 403(b) Loan		0		0		0

								2400 · Unearned per-pupil revenue		0		548,853		(70)

								2520 · Current portion, long term debt		71,491		17,940		0

								2540 · Current portion, lease liability		422,264		0		(0)

								2545 · Operating Lease Liability ST portion		7,208		617		0

								Total Other Current Liabilities		523,331		587,085		22,299

						Accrued Salaries and Benefits

								2200 · Accrued salaries		102,308		0		91,211

								2220 · Accrued employee benefits		9,949		0		9,949

								Total Accrued Salaries and Benefits		112,257		0		101,161

						Total Current Liabilities				727,029		719,889		214,900

				Equity

						Unrestricted Net Assets

								3900 · Retained Earnings		1,123,445		1,011,596		1,011,596

								Total Unrestricted Net Assets		1,123,445		1,011,596		1,011,596

						Net Income

								Net Income		(111,848)		841,599		740,828

								Total Net Income		(111,848)		841,599		740,828

						Total Equity				1,011,596		1,853,196		1,752,425

				Long-Term Liabilities

						Senior Debt

								2600 · Senior Debt		1,857,728		1,857,728		1,857,728

								Total Senior Debt		1,857,728		1,857,728		1,857,728

						Other Long-Term Liabilities

								2660 · Operating Lease Liability (BS) Buildings		8,411,230		8,411,230		8,411,230

								2665 · Op. lease liability - non-buildings		2,500		2,500		2,500

								2700 · Senior debt cost		(26,054)		(13,995)		(13,155)

								Total Other Long-Term Liabilities		8,387,676		8,399,735		8,400,575

						Total Long-Term Liabilities				10,245,404		10,257,463		10,258,303

				Total Liabilities and Equity						11,984,030		12,830,547		12,225,628
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4000 · Per-pupil alloc 260,460


4010 · Per-pupil SpEd alloc 85,919


4011 · Per-pupil SpEd ESY 17,004



Budget Assumptions

		FY27 Girls Global Academy Public Charter School Budget - Assumptions

				State & Local Revenue

						200 Students

						3.8% UPSFF - updated based on City Council

						Facility increased in line with lease schedule

				Federal Revenue

						Title I Funding increase based on FY27 Award

				Private Grants & Donations

						$85k revenue placeholder to account for FundEd support

				Earned Fees

						$50k in bank interest

						$20k in rental revenue

				Expense Assumptions

						2.75% inflation

						44 staff members - updated based on student need

						3% salary increases - updated salaries based on new and returning staff

						Bonuses for returning staff pushed to FY26 - updated based on FY26 financials

						13.8% Health Insurance Premium increase

						$25k added for dental and vision coverage

						$75k expense contingency

				Cash Flow Assumptions

						Debt extension for 3 years

						$50k placeholder for work to the building

						Computer purchases made in FY26







Budget Summary

		FY27 Girls Global Academy Public Charter School Budget  - Summary

								SY22-23		SY23-24		SY24-25		SY25-26		SY26-27		SY27-28

		Students						163		210		183		201		200		200

		Total Employees														44		44



		Revenue

				State and Local Revenue				4,564,163		6,181,964		5,777,942		6,801,372		6,914,865		7,120,880

				Federal Revenue				661,183		398,776		610,458		551,779		547,486		496,328

				Private Grants and Donations				374,491		42,379		107,244		33,870		85,000		87,338

				Earned Fees				45,788		37,439		59,066		111,395		88,415		90,297

		Total Revenue						5,648,385		6,672,008		6,554,710		7,498,415		7,635,767		7,794,842



		Operating Expense

				Salaries				2,684,586		2,961,420		3,101,046		2,841,135		3,714,521		3,868,494

				Benefits and Taxes				378,972		490,665		481,947		532,038		680,856		666,697

				Contracted Staff				43,976		150,806		74,140		95,000		20,000		20,550

				Staff-Related Costs				26,272		31,720		66,084		83,328		76,457		78,559

				Rent				1,055,446		950,834		1,139,371		1,139,372		1,139,371		1,139,371

				Occupancy Service				342,440		380,542		359,961		402,779		459,741		472,384

				Direct Student Expense				512,425		654,882		375,647		543,929		511,503		516,370

				Office & Business Expense				669,807		750,879		759,520		819,169		810,354		843,003

				Contingency				- 0		- 0		- 0		- 0		75,000		75,000

				Depreciation and Amortization				246,384		276,468		275,951		277,061		268,144		252,734

				Interest				33,411		33,155		32,890		31,924		31,206		22,915

		Total Expenses						5,996,481		6,683,321		6,666,558		6,765,734		7,787,153		7,956,077

		Net Income						(348,095)		(11,313)		(111,848)		732,681		(151,386)		(161,235)

				Total Cash Flow Adjustments				(1,487,880)		324,242		244,016		254,648		367,388		301,701

				Beginning Cash Balance				2,856,445		1,020,469		1,333,398		1,465,565		2,452,895		2,668,896

						Net cash increase		(1,835,976)		312,929		132,167		987,329		216,002		140,467

				Ending Cash Balance				1,020,469		1,333,398		1,465,565		2,452,895		2,668,896		2,809,363

				Debt Service Coverage Ratio (DSCR)				(2.04)		9.83		4.23		12.08		2.94		1.40



				Daily Expense				15,754		17,553		17,509		17,777		20,600		21,105

				Days of Cash				65		76		84		138		130		133

				Gross Margin				-6%		-0%		-2%		10%		-2%		-2%





Income Statement

		FY27 Girls Global Academy Public Charter School Budget - Income Statement

						Account		 SY25-26		 SY26-27		 SY27-28		Comment

		Revenue

				State and Local Revenue

						4000 · Per-pupil alloc		3,695,385		3,816,809		3,931,313		

						4010 · Per-pupil SpEd alloc		1,274,885		1,380,871		1,422,298		

						4011 · Per-pupil SpEd ESY		17,004		17,754		18,287		

						4020 · Per-pupil LEP/NEP alloc		124,330		129,052		132,924		

						4040 · Per-pupil At Risk		718,536		697,690		718,655		

						4050 · Per-pupil adjustment		75,000		75,000		75,000		

						4100 · Per-pupil facility alloc		773,850		793,870		818,480		

						4201 · Teacher Funding		118,544		- 0		- 0		WTU funding

						4210 · Local programs		3,838		3,819		3,924		

						State and Local Revenue Total		6,801,372		6,914,865		7,120,880		

				Federal Revenue										

						5000 · ESEA Title 1		114,589		181,406		127,042		

						5001 · ESEA Title 2		32,470		28,325		26,596		

						5003 · IDEA 611		27,596		52,155		53,589		

						5005 · ESEA Title 4		13,482		12,425		12,330		

						5030 · Competitive federal grants		119,178		100,000		100,000		

						5100 · National school lunch prog		96,700		96,700		96,700		

						5103 · Donated Federal Commodities		5,000		2,000		3,547		

						5110 · E-rate program		14,158		14,475		14,873		

						5112 · Federal COVID subsidy		88,605		- 0		- 0		

						5120 · Medicaid program		40,000		60,000		61,650		

						Federal Revenue Total		551,779		547,486		496,328		

				Private Grants and Donations										

						6020 · Foundation grants		10,000		75,000		77,063		

						6200 · Individual contributions		21,370		10,000		10,275		

						6210 · Corporate contributions		1,500		- 0		- 0		

						6230 · Special event contributions		1,000		- 0		- 0		

						Private Grants and Donations Total		33,870		85,000		87,338		

				Earned Fees										

						6305 · Other program fees		6,502		6,648		6,830		

						6310 · Field trip fees		450		460		473		

						6320 · Club & other fees		1,480		- 0		- 0		

						6420 · Student/parent fundraising		5,950		5,920		6,083		

						6430 · Student uniform sales		5,269		5,387		5,535		

						6500 · Short-term investments		50,000		50,000		51,375		

						6510 · Dividends & interest securities		31,600		- 0		- 0		ERC interest

						6520 · Rental revenue		10,000		20,000		20,000		

						6530 · Realized gains/losses		143		- 0		- 0		

						Earned Fees Total		111,395		88,415		90,297		

				Revenue Total				7,498,415		7,635,767		7,794,842		

		Expenses												

				Salaries										

						7000 · Leadership salaries		135,445		150,000		154,500		

						7010 · Teacher salaries		728,324		1,405,668		1,477,144		

						7011 · SpEd salaries		495,213		559,149		581,692		

						7012 · ELL teacher salaries		12,646		77,581		87,371		

						7013 · Specials salaries		288,584		- 0		- 0		Moved to 7010

						7020 · Teacher aides salaries		44,341		105,672		108,842		

						7080 · Curricular stipends		56,456		72,000		74,160		

						7100 · Student support salaries		337,638		481,465		495,909		

						7110 · Instr staff support salaries		126,630		198,623		204,581		

						7120 · Clerical salaries		48,623		53,859		55,474		

						7130 · Business, operations salaries		376,235		435,505		448,570		

						7180 · Supplemental service stipends		20,500		- 0		- 0		

						7190 · Supplemental service bonuses		1,000		- 0		- 0		

						7300 · Executive salaries		154,500		175,000		180,250		

						7390 · Exec, dev bonuses		15,000		- 0		- 0		

						Salaries Total		2,841,135		3,714,521		3,868,494		

				Benefits and Taxes										

						7400 · Retirement plan contrib		45,229		55,718		58,027		

						7410 · Health insurance		143,636		204,804		184,748		

						7420 · Life and disability insurance		16,649		18,817		19,335		

						7460 · Workers' comp insurance		16,610		20,430		21,277		

						7500 · Social security & medicare		210,957		284,161		295,940		

						7510 · State unemployment tax		29,993		22,968		11,484		

						7520 · Universal paid leave tax		20,978		27,859		29,014		

						7600 · Staff development (non-travel)		46,914		27,000		27,743		

						7605 · Tuition reimbursement		- 0		18,000		18,000		

						7610 · Staff development travel		1,074		1,100		1,130		

						Benefits and Taxes Total		532,038		680,856		666,697		

				Contracted Staff										

						7700 · Substitute contract staff		95,000		20,000		20,550		Will adjust based on vacancies in the year

						Contracted Staff Total		95,000		20,000		20,550		

				Staff-Related Costs										

						7800 · Staff recruiting		50,000		40,480		41,593		Includes TFA

						7810 · Staff background checks		2,107		2,420		2,487		

						7820 · Staff meals, events, & awards		30,106		33,117		34,027		

						7830 · Staff travel (non-development)		1,115		440		452		

						Staff-Related Costs Total		83,328		76,457		78,559		

				Rent										

						8000 · Rent		940,224		983,088		1,126,974		

						8011 · Non cash lease expense		199,148		156,283		12,397		

						Rent Total		1,139,372		1,139,371		1,139,371		

				Occupancy Service										

						8100 · Utilities & garbage removal		252,525		252,525		259,469		

						8110 · Contracted building services		140,000		196,680		202,089		BradCorp and Security

						8120 · Maintenance and repairs		9,689		9,955		10,229		

						8130 · Janitorial supplies		565		580		596		

						Occupancy Service Total		402,779		459,741		472,384		

				Direct Student Expense										

						9000 · Student supplies, snacks		55,000		40,000		41,100		

						9010 · Student assessment materials		20,298		20,752		21,323		

						9020 · Student textbooks		17,512		15,000		15,413		

						9030 · Student uniforms		39,941		33,533		41,958		

						9050 · Contracted instruction fees		20,000		20,000		20,550		

						9051 · Contracted SpEd instruction		134,530		144,661		148,639		

						9060 · Food service fees		115,728		115,728		118,911		

						9070 · Student field trips		19,900		20,000		20,550		

						9074 · Student buses		20		- 0		- 0		

						9075 · Student Sports Program		45,000		30,000		30,825		

						9080 · Student recruiting		39,000		39,000		40,000		

						9085 · Student events		35,000		30,784		15,000		

						9091 · Translation services		2,000		2,045		2,101		

						Direct Student Expense Total		543,929		511,503		516,370		

				Office & Business Expense										

						9100 · Office supplies		20,895		23,617		23,617		

						9110 · Copier rental & services		13,930		14,242		14,634		

						9120 · Telephone & telecommunications		31,567		32,274		33,161		

						9130 · Postage, shipping, delivery		2,082		3,600		4,000		

						9140 · External printing		1,000		1,000		1,000		

						9150 · Non-capitalized technology		2,694		7,000		10,000		

						9200 · Business insurance		24,667		25,219		25,913		

						9210 · Authorizer fees		71,907		75,508		77,075		

						9230 · Accounting, auditing, payroll		185,979		190,143		195,372		

						9240 · Legal fees		7,000		7,000		20,000		

						9260 · Computer support fees		145,042		158,752		158,752		

						9270 · Fundraising fees		63,036		60,000		61,650		

						9280 · Other professional fees		203,670		170,000		174,675		

						9300 · Dues, fees, and fines		45,700		42,000		43,155		

						Office & Business Expense Total		819,169		810,354		843,003		

				Contingency										

						9900 · Unforeseen expenses		- 0		75,000		75,000		

						Contingency Total		- 0		75,000		75,000		

				Depreciation and Amortization										

						11000 · Operating asset depreciation		100,353		91,234		75,825		

						11010 · Facility asset amortization & depreciation		176,708		176,909		176,909		

						Depreciation and Amortization Total		277,061		268,144		252,734		

				Interest										

						12000 · Interest payments		19,025		18,307		17,582		

						12020 · Amortization of deferred financing		12,899		12,899		5,333		

						Interest Total		31,924		31,206		22,916		

				Expenses Total				6,765,734		7,787,153		7,956,077		

		NET ORDINARY INCOME						732,681		(151,386)		(161,235)		

		NET INCOME						732,681		(151,386)		(161,235)		

		Cash Flow Adjustments												

				Add Depreciation										

						1700 · Accum depr FF&E		42,170		43,218		33,674		

						1720 · Accum depr computers		58,184		48,017		42,150		

						1750 · Right of use (ROU) equipment asset - depr.		7,208		- 0		- 0		

						1910 · Accum amort lease imp		176,708		176,909		176,909		

						Add Depreciation Total		284,269		268,144		252,734		

				Operating Fixed Assets										

						1600 · FF&E		(10,000)		(20,000)		(10,000)		

						1620 · Computers		(116,809)		(4,000)		(37,000)		

						Operating Fixed Assets Total		(126,809)		(24,000)		(47,000)		

				Other Operating Activities										

						2200 · Accrued salaries		(11,096)		53,406		7,284		

						2520 · Current portion, long term debt		(71,491)		- 0		- 0		

						2540 · Current portion, lease liability		(422,264)		- 0		- 0		

						2545 · Operating Lease Liability ST portion		(7,208)		- 0		- 0		

						Other Operating Activities Total		(512,059)		53,406		7,284		

				Per-Pupil Adjustments										

						2400 · Unearned per-pupil revenue		(63)		- 0		- 0		

						Per-Pupil Adjustments Total		(63)		- 0		- 0		

				Facilities Project Adjustments										

						1830 · Leasehold improvements		(25,000)		(50,000)		- 0		

						1950 · Right of use (ROU) building asset - depr.		621,411		621,411		648,070		

						2600 · Senior Debt		- 0		(72,209)		(72,933)		

						2660 · Op. lease liability - building		- 0		(422,264)		(491,786)		

						2700 · Senior debt cost		12,899		(7,101)		5,333		

						Facilities Project Adjustments Total		609,311		69,838		88,683		

				Cash Flow Adjustments Total				254,648		367,388		301,701		

		CHANGE IN CASH						987,329		216,002		140,466		

		Starting Cash Balance						1,465,565		2,452,895		2,668,896		

		Change In Cash						987,329		216,002		140,466		

		ENDING CASH BALANCE						2,452,895		2,481,619		2,565,191		





Balance Sheet

		FY27 Girls Global Academy Public Charter School Budget - Balance Sheet

						Account		 SY25-26		 SY26-27		 SY27-28		Comment

		ASSETS

		Current Assets

				Cash and Cash Equivalents

						Cash and Cash Equivalents		2,452,895		2,668,896		2,809,363		

						Cash and Cash Equivalents Total		2,452,895		2,668,896		2,809,363		

				Accounts Receivable										

						1100 · Accounts receivable		229,338		229,338		229,338		

						Accounts Receivable Total		229,338		229,338		229,338		

				Other Current Assets										

						1400 · Prepaid expenses		84,077		84,077		84,077		

						1410 · Deposits		10,000		10,000		10,000		

						Other Current Assets Total		94,077		94,077		94,077		

				Current Assets Total				2,776,309		2,992,311		3,132,777		

		Noncurrent Assets												

				Facilities, Net										

						1830 · Leasehold improvements		2,250,863		2,300,863		2,300,863		

						1850 · Right of use (ROU) building asset - op. lease		8,848,955		8,848,955		8,848,955		

						1910 · Accum amort lease imp		(677,161)		(854,070)		(1,030,979)		

						1950 · Right of use (ROU) building asset - depr.		(1,223,547)		(1,844,958)		(2,493,028)		

						Facilities, Net Total		9,199,110		8,450,790		7,625,810		

				Operating Fixed Assets, Net										

						1600 · FF&E		292,525		312,525		322,525		

						1620 · Computers		478,148		482,148		519,148		

						1650 · Right of use (ROU) equipment asset - op. lease		20,804		20,804		20,804		

						1700 · Accum depr FF&E		(192,209)		(235,427)		(269,101)		

						1720 · Accum depr computers		(338,896)		(386,912)		(429,063)		

						1750 · Right of use (ROU) equipment asset - depr.		(18,303)		(18,303)		(18,303)		

						Operating Fixed Assets, Net Total		242,068		174,834		146,009		

				Noncurrent Assets Total				9,441,178		8,625,623		7,771,819		

		TOTAL ASSETS						12,217,488		11,617,934		10,904,597		

		LIABILITIES												

		Current Liabilities												

				Accounts Payable										

						200 · Accounts Payable (A/P)		11,021		11,021		11,021		

						2000 · Current payable		80,420		80,420		80,420		

						Accounts Payable Total		91,441		91,441		91,441		

				Accrued Salaries and Benefits										

						2200 · Accrued salaries		91,211		144,618		151,902		

						2220 · Accrued employee benefits		9,949		9,949		9,949		

						Accrued Salaries and Benefits Total		101,161		154,567		161,851		

				Deferred Revenue										

						2400 · Unearned per-pupil revenue		(63)		(63)		(63)		

						Deferred Revenue Total		(63)		(63)		(63)		

				Short-Term Debt										

						2520 · Current portion, long term debt		0		0		0		

						2540 · Current portion, lease liability		(0)		(0)		(0)		

						2545 · Operating Lease Liability ST portion		0		0		0		

						Short-Term Debt Total		0		0		0		

				Other Current Liabilities										

						2240 · Other accrued expenses		21,975		21,975		21,975		

						2350 · Smart benefits payable		393		393		393		

						2360 · EE pension payable		(0)		(0)		(0)		

						Other Current Liabilities Total		22,368		22,368		22,368		

				Current Liabilities Total				214,907		268,313		275,597		

		Long-Term Liabilities												

				Long-Term Debt										

						2600 · Senior Debt		1,857,728		1,785,520		1,712,586		

						Long-Term Debt Total		1,857,728		1,785,520		1,712,586		

				Other Long-Term Liabilities										

						2660 · Op. lease liability - building		8,411,230		7,988,966		7,497,180		

						2665 · Op. lease liability - non-buildings		2,500		2,500		2,500		

						Other Long-Term Liabilities Total		8,413,730		7,991,466		7,499,680		

				Loan costs, Net										

						2700 · Senior debt cost		(13,155)		(20,256)		(14,923)		

						Loan costs, Net Total		(13,155)		(20,256)		(14,923)		

				Long-Term Liabilities Total				10,258,304		9,756,730		9,197,343		

		TOTAL LIABILITIES						10,473,210		10,025,043		9,472,941		

		NET ASSETS												

				Unrestricted Net Assets										

						3900 · Retained Earnings		1,011,596		1,744,277		1,592,891		

						Net Income		732,681		(151,386)		(161,235)		

						Unrestricted Net Assets Total		1,744,277		1,592,891		1,431,656		

				Net Assets Total				1,744,277		1,592,891		1,431,656		

		LIABILITES AND EQUITY						12,217,488		11,617,934		10,904,597		





Budget Comparison

		FY27 Girls Global Academy Public Charter School Budget  - Summary

								SY26-27
Initial Budget		SY26-27
Proposal		Variance		Comments

		Students						200		200		- 0

		Total Employees						43		44		1		Updated based on student need



		Revenue

				State and Local Revenue				6,842,049		6,914,865		72,816		3.8% UPSFF

				Federal Revenue				503,944		547,486		43,542		ESEA funding based on actuals from OSSE

				Private Grants and Donations				85,000		85,000		- 0

				Earned Fees				88,415		88,415		- 0

		Total Revenue						7,519,409		7,635,767		116,358

												- 0

		Operating Expense										- 0

				Salaries				3,698,402		3,714,521		(16,119)		Updated to reflect current staff 

				Benefits and Taxes				667,959		680,856		(12,897)		Updated to reflect current staff 

				Contracted Staff				20,000		20,000		- 0

				Staff-Related Costs				87,106		76,457		10,650		Updated to reflect current staff 

				Rent				1,139,371		1,139,371		- 0

				Occupancy Service				473,061		459,741		13,320		Updated security and janitorial contracts 

				Direct Student Expense				540,903		511,503		29,400		Updated contracted instruction

				Office & Business Expense				854,274		810,354		43,920		Updated other professional fees

				Contingency				75,000		75,000		- 0

				Depreciation and Amortization				268,144		268,144		- 0

				Interest				31,206		31,206		- 0

		Total Expenses						7,855,427		7,787,153		68,274

		Net Income						(336,019)		(151,386)		184,632

				Total Cash Flow Adjustments				364,743		367,388		2,645

				Beginning Cash Balance				2,452,895		2,452,895		- 0

						Net cash increase		28,725		216,002		187,277

				Ending Cash Balance				2,481,619		2,668,896		187,277

				Debt Service Coverage Ratio (DSCR)				1.16		2.94		1.79

												- 0

				Daily Expense				20,787		20,600		(187)

				Days of Cash				119		130		10

				Gross Margin				-4%		-2%		2%
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FY27 Girls Global Academy Public Charter School Budget - Assumptions


State & Local Revenue


200 Students


3.8% UPSFF - updated based on City Council


Facility increased in line with lease schedule


