
Girls Global Academy

May Board Meeting

Published on May 13, 2026 at 8:06 PM EDT
Amended on May 20, 2026 at 8:52 AM EDT

Date and Time

Tuesday May 19, 2026 at 6:30 PM EDT

Board Meeting Documents

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://us06web.zoom.us/j/89629089268?pwd=uY82CrNIBBpytrZNM1Yh56DrjxxkEa.1 Meeting ID: 896 2908
9268 Passcode: 788547 --- One tap mobile +13092053325,,89629089268#,,,,*788547# US
+13126266799,,89629089268#,,,,*788547# US (Chicago) Join instructions
https://us06web.zoom.us/meetings/89629089268/invitations?
signature=kFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3lcTl2QKFpM

Agenda

Purpose Presenter Time

I. Opening Items 6:30 PM

A. Record Attendance Lauren
Johannesson-
McCoy

1 m

B. Call the Meeting to Order Andria Wisler 1 m
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Purpose Presenter Time

C. Approve Minutes Approve
Minutes

Lauren
Johannesson-
McCoy

1 m

Approve minutes for February Board Meeting on February 24, 2026

D. Approve Minutes Approve
Minutes

Lauren
Johannesson-
McCoy

1 m

Approve minutes for April Board Meeting on April 21, 2026

E. Board Announcements Andria Wisler 1 m

GGA Graduation: Friday, June 5
June GGA Board meeting: Tuesday, June 23 at 6:30pm via Zoom

II. Mission Moment 6:35 PM

A. Mission Moment FYI Karen Venable-
Croft

5 m

III. Executive Director Report 6:40 PM

A. Executive Director Report Discuss Karen Venable-
Croft

25 m

ED REPORT

ASPIRE

• GGA ASPIRE Projection Tool (Q3)
• GGA ASPIRE Dashboard (AY24-25)
• ASPIRE Results for GGA AY24-25

B. Principal Hiring Update FYI Karen Venable-
Croft

2 m

IV. Community Engagement 7:07 PM

A. Updates FYI Maria Miller 5 m

Community Engagement Report
Enrollment report - as of May 8
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Purpose Presenter Time

Hello Community Engagement Committee,
The GGA Enrollment team has been working really hard to enroll
students. Please see the 26 - 27 Enrollment tracker to monitor our
enrollment numbers.
As of May 4, 2026 we were 56% total enrolled. Compared to last year,
GGA had 48% of students enrolled. Points of significance:

• 46% of current students have re-enrolled
• 11% of eligible re-enrollment students have withdrawn earlier in

the year or have provided a verbal statement of not returning
• 25 pending applications overall (the parent has started the

application process) and an additional 15 applicants still deciding
• 149 potential applications left to enroll

We met our goal to have 50% of new and current students enrolled by
May 8. The next goal is to enroll 75% of students by May 15.

V. Finance & Facilities Committee 7:12 PM

A. Review of the financial reports as of March 31,
2026

FYI Ricardo Chapa 5 m

In an effort to inform our FY27 Budget, we made a number of adjustments to our EOY
projections. All the adjustments are based on our best estimate of both revenue and
expenses at year end. I'm thrilled to report on our very strong anticipated EOY cash
position.

Highlights
End of Year Days of Cash: 138 (Budget 107)
End of Year Cash Balance: $2.45M (Budget: $1.69M)
DSCR: 9.29 (Budget 2.91)

Revenue

• $89k increase
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Purpose Presenter Time

◦ $101k increase in Per-Pupil funding from our final student count and
Supplemental payments

◦ $9k increase in Federal Revenue - Perkins Grant mainly offset by Title
funds pushed to FY27 and a slight reduction in Medicaid and E-Rate
estimates

◦ $13k decrease in Private Grants & Donations to align with EOY estimates
◦ $5k increase in Earned Fees due to bank interest
◦ $10k decrease in Rental Revenue - to remain more conservative

Expenses

• $23k decrease in overall staffing costs based on current staffing
• $24k decrease in Occupancy costs based on building needs/trends
• $7k decrease in Direct Student expenses as we adjust to actuals/anticipated

needs
• $77k decrease in Office & Business primarily due to our consulting contracts

Debt Disclaimer:We currently have a balloon payment of $1.8M scheduled for June
2027. We intend to seek a 2-3 year loan extension from OSSE beginning next
December. In the meantime, we continue working towards building out our cash
reserves. This year we project increasing our cash position by over $0.7M.

B. Review of FY27 Budget Vote Ricardo Chapa 10 m

#1 Thank you for your patience as we incorporated the many different inputs needed
to create the most accurate budget projections for next year. Attached, please find our
assumptions, summary, as well as income statement and balance sheet for
your review. We believe this budget provides the academic and cultural support
required to meet our ASPIRE metrics, while allowing us to continue working toward
paying down our debt. Although we project a negative net income next year, we will
have a positive operating income and positive cash growth. We are not projecting to
pay down the loan in this current iteration. That said, our $2.5M year-end cash
balance secures the underlying funds to do so (if needed).

#2 Please see the attached file projecting a full loan payout at the end of next fiscal
year. Although we do not plan to submit this budget to OSSE and the PCSB, we will
continue working toward our goal of building out cash for our balloon payment.
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Purpose Presenter Time

C. Board Resolution Request of a Credit
Enhancement Letter from OSSE

Vote Ricardo Chapa 5 m

Board Resolution Request of a Credit Enhancement Letter from OSSE

D. Contracts for Board Approval Vote Karen Venable-
Croft

5 m

Google Sheet

E. Financial Policies - Investment Policy FYI Ricardo Chapa 2 m

GGA Board Financial Policies for review for June Board Meeting

VI. Governance 7:39 PM

A. Updated By-Laws Discuss Karen Dresden 5 m

Draft Revised Bylaws
Memo Explaining Revisions

VII. Closing Items 7:44 PM

A. Announcements FYI Andria Wisler 5 m

• June Board Meeting
• Events at GGA

◦ Graduation is Friday, June 5
◦ As we prepare to commemorate this important milestone, GGA is

launching the “Class of 2026 Graduation Campaign” with a
fundraising goal of $2,000. This campaign will help support graduation
celebrations, student experiences, and programs that continue to
empower scholars across our school community.

B. Adjourn Meeting Vote

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under
this meeting to the Office of Open Government at opengovoffice@dc.gov.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for February Board Meeting on February 24, 2026

2026_02_24_board_meeting_minutes DRAFT revised 4.21.26.pdf
2026_04_21_board_meeting_minutes DRAFT.pdf
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Girls Global Academy

Minutes

February Board Meeting

Date and Time
Tuesday February 24, 2026 at 6:30 PM

https://us06web.zoom.us/j/89920886688?pwd=OLuL2rBuRpxMuUs7BYlmmRlkvkyqRI.1

Trustees Present
Andria Wisler (remote), Anita Johnson (remote), Brian Holden (remote), Karen Dresden
(remote), Lauren Johannesson-McCoy (remote), Nia Spencer (remote), Ricardo Chapa (remote)

Trustees Absent
Maria Miller

I. Opening Items

Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday Feb 24, 2026 at 6:33 PM.

Edits to January meeting minutes:

• Remove consent agenda or note that we did not do this

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.
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• Update Dr. O'Neal's section to go through what was actually presented
• page 3 second paragraph changed approved to improved

Will make updates and resubmit for review in April meeting

II. ASPIRE

Board Dashboard

• internal data
• related to ASPIRE, but not exactly ASPIRE
• metrics selected by GGA Domains: Achievement, Growth, School Climate

LEA Overview - Most Recent

• dashboard updates once per month (next update will show on March 1st)
• Subgroup default: all students. Can adjust under SubgroupType, Subgroup

LEA Metric Deep Dive

• The data in charts/bar graphs. Default is Bar Chart, but can be changed to Line
Chart

3+ means approaching meeting or exceeding expectations
4+ means meeting or exceeding expectations

Can break out MAP data by grade level, but don't currently have that data from GGA

How is On Track for 4-year graduation determined?

• Grades that are already entered plus grades that are in teacher grade books
currently
• Doesn't take into account credit recovery
• Passing 4 core classes each year and passing 2 others plus special credit (art,

music, health, etc.)

The Goals column is populated from information provided by school staff.

How to connect this to where we are on Pathway D to reach level 3?

• Staff has access to the predictor dashboard; can share access or screenshots with
the board

Introduction of Kristen Wolfe, Empower K12A.

Overview of where GGA is with ASPIREB.
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• Board projection document from Karen V-C (from EdOps, not from Empower K12):
https://drive.google.com/file/d/1Kw3-Hbe7tROCi6C9kjTaNm4QvHgt_xLF/view
• Internal tracking predictor from EdOps (not from Empower K12):

https://docs.google.com/spreadsheets/d/1bbJqwImcnzYu8xtpQQjqc1LjFwSbZTc6kIjAatkUQLM/edit?
gid=1565644705#gid=1565644705
• Last year we were at 32.1% and this year GGA needs to acheive 35%.
• Kristen can add a metric to predict what the ASPIRE score will be (noting it is very

hard to get this accurately)

What is being done to help students move before it's too late? Would be helpful to go
over data points in more detail, rather than broad data conversations.

• Twilight school: after school credit recovery started since back from February
break

Yellow means no change, green is improvement from YOY column (last year at this point
in time), red is decline from YOY column.

Is there a way to isolate 9th grade transfer data?

•Who are the 9th graders transferring in?
•Who is repeating 9th grade?
• Identify this subgroup and track for 9th Grade On Track

School specific goals can be added; these are not currently included in the dashboard.

Kristen departs meeting.

Karen Dresden made a motion to Board adopt ASPIRE Goals for GGA Goals.
Anita Johnson seconded the motion.
Discussion before vote:
Adopting ASPIRE Goals as Charter Goals

• Supported by school leadership and DCPCSB
• Concern about CAPE changes
• Feeling that there's not much of a choice here
• If adopt own goals, it's harder to meet and it's harder to get own goals approved.

This causes a lot more work for school leadership.
• Best and only option to adopt ASPIRE Goals.
• Important to note, even if schools adopt own goals, the school will receive ASPIRE

score.

Adopting DCPCSB ASPIRE Goals as Charter GoalsC.
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The board VOTED to approve the motion.

Roll Call

Nia Spencer Aye

Anita Johnson Aye

Andria Wisler Aye

Lauren Johannesson-McCoy Aye

Ricardo Chapa Aye

Karen Dresden Aye

Maria Miller Absent

Brian Holden Aye

III. Community Engagement

Maria not present to discuss Community Engagement committee.

IV. Finance & Facilities Committee

Uneventful for this month. Revenue and expenses according to budget. Cash position
increased.

Working on Credit Enhancement Letter for negotiating with landlord.
Staff is preparing documentation and reports to get the letter issued.

OSSE will review our application during April meeting. We have until March 20th to
submit our materials.

Ricardo meeting with City First Bank on Thursday to meet new account manager there.

V. Closing Items

Next meeting is in person, April 18th at GGA. May be updated because this is a Spring
Break weekend.

Andria Wisler made a motion to move to Executive Session.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:20 PM.

UpdatesA.

Review of the financial reports as of January 31, 2026A.

AnnouncementsA.

Adjourn MeetingB.
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Respectfully Submitted,
Andria Wisler

Documents used during the meeting

None

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.
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Girls Global Academy

Minutes

February Board Meeting

Date and Time
Tuesday February 24, 2026 at 6:30 PM

https://us06web.zoom.us/j/89920886688?pwd=OLuL2rBuRpxMuUs7BYlmmRlkvkyqRI.1

Trustees Present
Andria Wisler (remote), Anita Johnson (remote), Brian Holden (remote), Karen Dresden
(remote), Lauren Johannesson-McCoy (remote), Nia Spencer (remote), Ricardo Chapa (remote)

Trustees Absent
Maria Miller

I. Opening Items

Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday Feb 24, 2026 at 6:33 PM.

Edits to January meeting minutes:

• Remove consent agenda or note that we did not do this

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.

1 of 5Powered by BoardOnTrack 12 of 36Powered by BoardOnTrack

Girls Global Academy - May Board Meeting - Agenda - Tuesday May 19, 2026 at 6:30 PM

https://www.google.com/url?q=https://us06web.zoom.us/j/89920886688?pwd%3DOLuL2rBuRpxMuUs7BYlmmRlkvkyqRI.1&sa=D&source=calendar&ust=1769894597186551&usg=AOvVaw1wrJRvw-8sRoxUTVBxskS0


• Update Dr. O'Neal's section to go through what was actually presented
• page 3 second paragraph changed approved to improved

Will make updates and resubmit for review in April meeting

II. ASPIRE

Board Dashboard

• internal data
• related to ASPIRE, but not exactly ASPIRE
• metrics selected by GGA Domains: Achievement, Growth, School Climate

LEA Overview - Most Recent

• dashboard updates once per month (next update will show on March 1st)
• Subgroup default: all students. Can adjust under SubgroupType, Subgroup

LEA Metric Deep Dive

• The data in charts/bar graphs. Default is Bar Chart, but can be changed to Line
Chart

3+ means approaching meeting or exceeding expectations
4+ means meeting or exceeding expectations

Can break out MAP data by grade level, but don't currently have that data from GGA

How is On Track for 4-year graduation determined?

• Grades that are already entered plus grades that are in teacher grade books
currently
• Doesn't take into account credit recovery
• Passing 4 core classes each year and passing 2 others plus special credit (art,

music, health, etc.)

The Goals column is populated from information provided by school staff.

How to connect this to where we are on Pathway D to reach level 3?

• Staff has access to the predictor dashboard; can share access or screenshots with
the board

Introduction of Kristen Wolfe, Empower K12A.

Overview of where GGA is with ASPIREB.
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• Board projection document from Karen V-C (from EdOps, not from Empower K12):
https://drive.google.com/file/d/1Kw3-Hbe7tROCi6C9kjTaNm4QvHgt_xLF/view
• Internal tracking predictor from EdOps (not from Empower K12):

https://docs.google.com/spreadsheets/d/1bbJqwImcnzYu8xtpQQjqc1LjFwSbZTc6kIjAatkUQLM/edit?
gid=1565644705#gid=1565644705
• Last year we were at 32.1% and this year GGA needs to acheive 35%.
• Kristen can add a metric to predict what the ASPIRE score will be (noting it is very

hard to get this accurately)

What is being done to help students move before it's too late? Would be helpful to go
over data points in more detail, rather than broad data conversations.

• Twilight school: after school credit recovery started since back from February
break

Yellow means no change, green is improvement from YOY column (last year at this point
in time), red is decline from YOY column.

Is there a way to isolate 9th grade transfer data?

•Who are the 9th graders transferring in?
•Who is repeating 9th grade?
• Identify this subgroup and track for 9th Grade On Track

School specific goals can be added; these are not currently included in the dashboard.

Kristen departs meeting.

Karen Dresden made a motion to Board adopt ASPIRE Goals for GGA Goals.
Anita Johnson seconded the motion.
Discussion before vote:
Adopting ASPIRE Goals as Charter Goals

• Supported by school leadership and DCPCSB
• Concern about CAPE changes
• Feeling that there's not much of a choice here
• If adopt own goals, it's harder to meet and it's harder to get own goals approved.

This causes a lot more work for school leadership.
• Best and only option to adopt ASPIRE Goals.
• Important to note, even if schools adopt own goals, the school will receive ASPIRE

score.

Adopting DCPCSB ASPIRE Goals as Charter GoalsC.
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The board VOTED to approve the motion.

Roll Call

Andria Wisler Aye

Brian Holden Aye

Anita Johnson Aye

Lauren Johannesson-McCoy Aye

Ricardo Chapa Aye

Karen Dresden Aye

Nia Spencer Aye

Maria Miller Absent

III. Community Engagement

Maria not present to discuss Community Engagement committee.

IV. Finance & Facilities Committee

Uneventful for this month. Revenue and expenses according to budget. Cash position
increased.

Working on Credit Enhancement Letter for negotiating with landlord.
Staff is preparing documentation and reports to get the letter issued.

OSSE will review our application during April meeting. We have until March 20th to
submit our materials.

Ricardo meeting with City First Bank on Thursday to meet new account manager there.

V. Closing Items

Next meeting is in person, April 18th at GGA. May be updated because this is a Spring
Break weekend.

Andria Wisler made a motion to move to Executive Session.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:20 PM.

UpdatesA.

Review of the financial reports as of January 31, 2026A.

AnnouncementsA.

Adjourn MeetingB.
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Respectfully Submitted,
Andria Wisler

Documents used during the meeting

None

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.
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Girls Global Academy

Minutes

April Board Meeting

Date and Time
Tuesday April 21, 2026 at 6:30 PM

Location
https://us06web.zoom.us/j/84707951157?pwd=laDpqOeyemjoHE7jefGpFvRPUvLjGP.1

Board packet materials

Trustees Present
Andria Wisler (remote), Anita Johnson (remote), Brian Holden (remote), Karen Dresden
(remote), Lauren Johannesson-McCoy (remote), Maria Miller (remote), Ricardo Chapa (remote)

Trustees Absent
Nia Spencer

I. Opening Items

Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday Apr 21, 2026 at 6:37 PM.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.
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Ricardo Chapa made a motion to approve the minutes from January Board Meeting on
01-27-26.
Maria Miller seconded the motion.
The board VOTED to approve the motion.

Roll Call

Nia Spencer Absent

Lauren Johannesson-McCoy Aye

Anita Johnson Aye

Karen Dresden Aye

Maria Miller Aye

Ricardo Chapa Aye

Andria Wisler Aye

Brian Holden Aye

II. 990 Presentation

Tiana Wynn and Jamie Washington from SB & Company, LLC

990 for FY25

• was due November 15th, option to extend due date to May 15th (which is now our
due date)
• 990 content from audited financial statements
• executed by Executive Director
• Part III - school's mission
• Part VI - summarizes governance
• Part VII - compensation
• Part XII - confirms financial statement was audited and there's a board committee

to oversee audit
• Schedule B - contributions of public funding in excess of 2% of contribution

revenue
• Schedule D - clarity of lines on balance sheet; more itemized details
• Schedule E - discrimination policies and how they're communicated
• Schedule O - Supplemental Information: conflict of interest, performance review of

ED, audit committees changes if any

Karen Dresden made a motion to Accept the 990 as presented and approval for Karen V-
C to sign.
Maria Miller seconded the motion.
The board VOTED to approve the motion.

Board AnnouncementsD.

Guest, Jamie Washington, SB & Company, LLCA.
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Roll Call

Anita Johnson Aye

Maria Miller Aye

Nia Spencer Absent

Brian Holden Aye

Ricardo Chapa Aye

Lauren Johannesson-McCoy Aye

Andria Wisler Aye

Karen Dresden Aye

III. Mission Moment

Sisterhood Summit in March!

Varsity track program and Varsity softball program: athletes are learning their sport for
the first time in high school. A testament of sisterhood and togetherness. The students
are so happy to be participating and supporting each other. Working on sending the
teams to camps over the summer for additional learning opportunities.

IV. ASPIRE

Recap of ASPIRE from Karen during ED Report

1. School Progress
2. School Environment
3. School Achievement
4. School-Specific Performance (extracurricular engagement and family engagement)

Evaluation process from DCPCSB.
The final condition from the DCPCSB: goal meet Pathway A: earn Level 3 or higher on
ASPIRE.
GGA is on track to meet Pathway A and earn a Level 3 or higher.

Reminder: Board has access to log in and check on progress:
https://data.empowerk12.org/reports/1142/

Bottom Line: The GGA ASPIRE plan for improvement includes 5 key goals, key activities,
and timeline of success

• Chronic Absenteeism
• 9th Grade on Track
• Re-enrollment

Mission MomentA.

Overview of where GGA is with ASPIREA.
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• College and Career Acceptance
• MAP Growth

Chronic Absenteeism

• Ensure High Re-Enrollment; opportunities to work with students over time to
support their development and growth; all staff and students will participate in one
activity outside of the classroom per semester because it creates pride and
togetherness

9th Grade on Track (intervention classes embedded in the school day)

College and Career Acceptance (all seniors apply to a community college or
college/university); strive for 100% college and career acceptance

High Re-Enrollment: staff spirit weeks, student service-learning opportunities; all to create
pride and togetherness

Increase Growth in Reading and Math: GGA will create a culture focused on fostering
belonging and building relationships that values all learners and members of the
community; Wednesday Intervention to meet students where they are.

V. Executive Director Report

GGA Budget Priorities and Assumption

• GGA enrolled 200 students by count date
• School Budgets are dependent on the DC Council providing equitable funding

through the UPSFF mechanism

Budget timeline

• Feb 2026: assumptions and priorities
• April 2026: draft budget to FFC
• May 2026: FFC review and comment
• May 2026: Final Board Vote
• June 2026: Submit to DCPCSB

Credit Enhancement

School EnvironmentB.

School AchievementC.

Executive Director ReportA.

Credit Enhancement Application and April 23, 2026 MeetingB.
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• requirement of landlord in order to negotiate rent credits
• OSSE review committee in 3 areas

◦ General information items
◦ Financial information
◦ Project information

• GGA meets with the independent review committee on this Thursday, April 23rd
◦ Andria, Ricardo, and Elizabeth (from EdOps) will be present
◦ deliberate at noon, GGA team should log on at 12:30p
◦ GGA's portion of the meeting with start at 12:45p - 1:15p

• Review 5-year Financial Projections and Enrollment Projections
◦ GGA Pro Forma Assumptions

◾ Enrollment: 200 students

◾ Student Funding

◾ Facilities Funding

Principal position updates: sad to see Dr. O'Neal go; confident in the legacy she's leaving
Goal to make offer for new principal by mid-May; and for there to be overlap between Dr.
O'Neal and the new principal for training.
Posting: https://girlsglobalacademy.applytojob.com/apply/

The GGA practice is to open all teacher positions each year to get applications and gage
interest. In the event that a current teacher leaves. there is already an applicant pool.

VI. Community Engagement

Enrollment
Lottery is open and the team is working on enrolling students
There was a school tour today and students were enrolling on the spot.

Matched Applications as of 3/27/26: 81
61 post-lottery seats have been offered
Enrolled as of 4/2/26: 39 (higher than at the same time as last year)

May 8th goal: 50% enrolled

VII. Questions from the Board re the ED Report

GGA Staffing UpdatesC.

UpdatesA.

Questions from the Board re the ED Report and all sections aboveA.
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• Added security position: assist in de-escalation and altercation and overall safety in
the school.
• Kudos to the enrollment team for all the work and progress this year.
• More info about the Lost Learning Lab, how it's going?

◦ Taking the L (the loss)
◦ Stay after school to make up learning time
◦ Deterrent as much as it can be
◦ No additional cost because teachers are required to be at school until 3:45p
◦ Reflective activity for the students

• 9th Grade on Track is low in the dashboard. Is it typical for it to be this low at this
point in the year?

◦ Yes, the transition to high school is rocky.
◦ Twilight: at the end of the 1st semester, students who have failed a class,

participate in credit recovery after school starting in the 2nd semester.

VIII. Finance & Facilities Committee

Moved to next month's meeting due to time.

Worked with IT vendor: increase in computer prices because of tariffs

Quote for 120 Chromebooks for next year: $59,599.20 (last year the same quote was for
$53,000).
We need to vote on this because it's a purchase greater than $25,000.

Maria Miller made a motion to approve purchase of Chromebooks for $59,599.20.
Brian Holden seconded the motion.
The board VOTED to approve the motion.

Roll Call

Maria Miller Aye

Nia Spencer Absent

Anita Johnson Aye

Ricardo Chapa Aye

Karen Dresden Aye

Andria Wisler Aye

Lauren Johannesson-McCoy Aye

Brian Holden Aye

IX. Governance

Review of the financial reports as of March 31, 2026A.

Chromebook QuoteB.

A.
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Moved to next meeting due to time.

Moved to next meeting due to time.

X. Closing Items

GGA graduation is on Friday, June 5th!
Andria Wisler made a motion to end executive session.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:12 PM.

Respectfully Submitted,
Andria Wisler

Documents used during the meeting

• 2026_01_27_board_meeting_minutes_revised 2.24.26.pdf

• 2026_02_24_board_meeting_minutes.pdf

• ED Report April 21.pdf

• Chromebook quote for Board Approval.pdf

• GGA Q3 HS ASPIRE Projections 25-26.pdf

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.

New Board Members

Updating By-lawsB.

AnnouncementsA.

Adjourn MeetingB.
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Coversheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for April Board Meeting on April 21, 2026
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Girls Global Academy

Minutes

April Board Meeting

Date and Time
Tuesday April 21, 2026 at 6:30 PM

Location
https://us06web.zoom.us/j/84707951157?pwd=laDpqOeyemjoHE7jefGpFvRPUvLjGP.1

Board packet materials

Trustees Present
Andria Wisler (remote), Anita Johnson (remote), Brian Holden (remote), Karen Dresden
(remote), Lauren Johannesson-McCoy (remote), Maria Miller (remote), Ricardo Chapa (remote)

Trustees Absent
Nia Spencer

I. Opening Items

Andria Wisler called a meeting of the board of trustees of Girls Global Academy to order
on Tuesday Apr 21, 2026 at 6:37 PM.

Record AttendanceA.

Call the Meeting to OrderB.

Approve MinutesC.
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Ricardo Chapa made a motion to approve the minutes from January Board Meeting on
01-27-26.
Maria Miller seconded the motion.
The board VOTED to approve the motion.

Roll Call

Ricardo Chapa Aye

Andria Wisler Aye

Nia Spencer Absent

Lauren Johannesson-McCoy Aye

Maria Miller Aye

Karen Dresden Aye

Brian Holden Aye

Anita Johnson Aye

II. 990 Presentation

Tiana Wynn and Jamie Washington from SB & Company, LLC

990 for FY25

• was due November 15th, option to extend due date to May 15th (which is now our
due date)
• 990 content from audited financial statements
• executed by Executive Director
• Part III - school's mission
• Part VI - summarizes governance
• Part VII - compensation
• Part XII - confirms financial statement was audited and there's a board committee

to oversee audit
• Schedule B - contributions of public funding in excess of 2% of contribution

revenue
• Schedule D - clarity of lines on balance sheet; more itemized details
• Schedule E - discrimination policies and how they're communicated
• Schedule O - Supplemental Information: conflict of interest, performance review of

ED, audit committees changes if any

Karen Dresden made a motion to Accept the 990 as presented and approval for Karen V-
C to sign.
Maria Miller seconded the motion.
The board VOTED to approve the motion.

Board AnnouncementsD.

Guest, Jamie Washington, SB & Company, LLCA.
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Roll Call

Karen Dresden Aye

Lauren Johannesson-McCoy Aye

Maria Miller Aye

Ricardo Chapa Aye

Nia Spencer Absent

Andria Wisler Aye

Anita Johnson Aye

Brian Holden Aye

III. Mission Moment

Sisterhood Summit in March!

Varsity track program and Varsity softball program: athletes are learning their sport for
the first time in high school. A testament of sisterhood and togetherness. The students
are so happy to be participating and supporting each other. Working on sending the
teams to camps over the summer for additional learning opportunities.

IV. ASPIRE

Recap of ASPIRE from Karen during ED Report

1. School Progress
2. School Environment
3. School Achievement
4. School-Specific Performance (extracurricular engagement and family engagement)

Evaluation process from DCPCSB.
The final condition from the DCPCSB: goal meet Pathway A: earn Level 3 or higher on
ASPIRE.
GGA is on track to meet Pathway A and earn a Level 3 or higher.

Reminder: Board has access to log in and check on progress:
https://data.empowerk12.org/reports/1142/

Bottom Line: The GGA ASPIRE plan for improvement includes 5 key goals, key activities,
and timeline of success

• Chronic Absenteeism
• 9th Grade on Track
• Re-enrollment

Mission MomentA.

Overview of where GGA is with ASPIREA.
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• College and Career Acceptance
• MAP Growth

Chronic Absenteeism

• Ensure High Re-Enrollment; opportunities to work with students over time to
support their development and growth; all staff and students will participate in one
activity outside of the classroom per semester because it creates pride and
togetherness

9th Grade on Track (intervention classes embedded in the school day)

College and Career Acceptance (all seniors apply to a community college or
college/university); strive for 100% college and career acceptance

High Re-Enrollment: staff spirit weeks, student service-learning opportunities; all to create
pride and togetherness

Increase Growth in Reading and Math: GGA will create a culture focused on fostering
belonging and building relationships that values all learners and members of the
community; Wednesday Intervention to meet students where they are.

V. Executive Director Report

GGA Budget Priorities and Assumption

• GGA enrolled 200 students by count date
• School Budgets are dependent on the DC Council providing equitable funding

through the UPSFF mechanism

Budget timeline

• Feb 2026: assumptions and priorities
• April 2026: draft budget to FFC
• May 2026: FFC review and comment
• May 2026: Final Board Vote
• June 2026: Submit to DCPCSB

Credit Enhancement

School EnvironmentB.

School AchievementC.

Executive Director ReportA.

Credit Enhancement Application and April 23, 2026 MeetingB.
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• requirement of landlord in order to negotiate rent credits
• OSSE review committee in 3 areas

◦ General information items
◦ Financial information
◦ Project information

• GGA meets with the independent review committee on this Thursday, April 23rd
◦ Andria, Ricardo, and Elizabeth (from EdOps) will be present
◦ deliberate at noon, GGA team should log on at 12:30p
◦ GGA's portion of the meeting with start at 12:45p - 1:15p

• Review 5-year Financial Projections and Enrollment Projections
◦ GGA Pro Forma Assumptions

◾ Enrollment: 200 students

◾ Student Funding

◾ Facilities Funding

Principal position updates: sad to see Dr. O'Neal go; confident in the legacy she's leaving
Goal to make offer for new principal by mid-May; and for there to be overlap between Dr.
O'Neal and the new principal for training.
Posting: https://girlsglobalacademy.applytojob.com/apply/

The GGA practice is to open all teacher positions each year to get applications and gage
interest. In the event that a current teacher leaves. there is already an applicant pool.

VI. Community Engagement

Enrollment
Lottery is open and the team is working on enrolling students
There was a school tour today and students were enrolling on the spot.

Matched Applications as of 3/27/26: 81
61 post-lottery seats have been offered
Enrolled as of 4/2/26: 39 (higher than at the same time as last year)

May 8th goal: 50% enrolled

VII. Questions from the Board re the ED Report

GGA Staffing UpdatesC.

UpdatesA.

Questions from the Board re the ED Report and all sections aboveA.
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• Added security position: assist in de-escalation and altercation and overall safety in
the school.
• Kudos to the enrollment team for all the work and progress this year.
• More info about the Lost Learning Lab, how it's going?

◦ Taking the L (the loss)
◦ Stay after school to make up learning time
◦ Deterrent as much as it can be
◦ No additional cost because teachers are required to be at school until 3:45p
◦ Reflective activity for the students

• 9th Grade on Track is low in the dashboard. Is it typical for it to be this low at this
point in the year?

◦ Yes, the transition to high school is rocky.
◦ Twilight: at the end of the 1st semester, students who have failed a class,

participate in credit recovery after school starting in the 2nd semester.

VIII. Finance & Facilities Committee

Moved to next month's meeting due to time.

Worked with IT vendor: increase in computer prices because of tariffs

Quote for 120 Chromebooks for next year: $59,599.20 (last year the same quote was for
$53,000).
We need to vote on this because it's a purchase greater than $25,000.

Maria Miller made a motion to approve purchase of Chromebooks for $59,599.20.
Brian Holden seconded the motion.
The board VOTED to approve the motion.

Roll Call

Anita Johnson Aye

Karen Dresden Aye

Maria Miller Aye

Andria Wisler Aye

Brian Holden Aye

Lauren Johannesson-McCoy Aye

Ricardo Chapa Aye

Nia Spencer Absent

IX. Governance

Review of the financial reports as of March 31, 2026A.

Chromebook QuoteB.

A.
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Moved to next meeting due to time.

Moved to next meeting due to time.

X. Closing Items

GGA graduation is on Friday, June 5th!
Andria Wisler made a motion to end executive session.
Lauren Johannesson-McCoy seconded the motion.
The board VOTED to approve the motion.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:12 PM.

Respectfully Submitted,
Andria Wisler

Documents used during the meeting

• 2026_01_27_board_meeting_minutes_revised 2.24.26.pdf

• 2026_02_24_board_meeting_minutes.pdf

• ED Report April 21.pdf

• Chromebook quote for Board Approval.pdf

• GGA Q3 HS ASPIRE Projections 25-26.pdf

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government
at opengovoffice@dc.gov.

New Board Members

Updating By-lawsB.

AnnouncementsA.

Adjourn MeetingB.
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Coversheet

Review of the financial reports as of March 31, 2026

Section: V. Finance & Facilities Committee
Item: A. Review of the financial reports as of March 31, 2026
Purpose: FYI
Submitted by:
Related Material: GGA - Supplemental Report - March 2026 v1.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

GGA - Supplemental Report - March 2026 v1.xlsx
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Coversheet

Review of FY27 Budget

Section: V. Finance & Facilities Committee
Item: B. Review of FY27 Budget
Purpose: Vote
Submitted by:
Related Material: FY27 GGA Budget.xlsx

FY27 GGA Budget Draft - Full Loan Payoff Scenario.docx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY27 GGA Budget.xlsx
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Girls Global Academy FY27 Budget Draft – Full Loan Payoff Scenario

Income Statement SY25-26 SY26-27 SY27-28
Students 201 200 200
Total Employees 39 43 43
Revenue

State and Local Revenue 6,801,372 6,842,049 7,045,812
Federal Revenue 551,779 503,944 496,328
Private Grants and Donations 33,870 85,000 87,338
Earned Fees 111,395 88,415 90,297

Total Revenue 7,498,415 7,519,409 7,719,774
Operating Expense

Salaries 2,841,135 3,698,402 3,769,184
Benefits and Taxes 532,038 667,959 645,304
Contracted Staff 95,000 20,000 20,550
Staff-Related Costs 83,328 87,106 89,502
Rent 1,139,372 1,139,371 1,139,371
Occupancy Service 402,779 473,061 486,070
Direct Student Expense 543,929 540,903 546,578
Office & Business Expense 819,169 854,274 888,574
Contingency - 75,000 75,000
Depreciation and Amortization 277,061 268,144 252,734
Interest 31,924 31,206 -

Total Expenses 6,765,734 7,855,427 7,912,868
Net Income 732,681 (336,019) (193,094)

Adjustments To Cash Flow SY25-26 SY26-27 SY27-28
Net Income 732,681 (336,019) (193,094)
Add Depreciation 284,269 268,144 252,734
Operating Fixed Assets (126,809) (24,000) (47,000)
Other Operating Activities (512,059) 50,762 5,164
Facilities Project Adjustments 609,311 (1,695,682) 156,283
Total Cash Flow Adjustments 254,648 (1,400,777) 367,181

Analysis SY25-26 SY26-27 SY27-28
Beginning Cash Balance 1,465,565 2,452,895 716,100

Net cash increase 987,329 (1,736,795) 174,087
Ending Cash Balance 2,452,895 716,100 890,187
Debt Service Coverage Ratio (DSCR) 12.08 1.16 N/A
Daily Expense 17,777 20,787 20,987
Days of Cash 138 34 42
Gross Margin 10% -4% -3%
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		Financial Snapshot										Annual Forecast

								Actual		Forecast		Budget		Variance		Comments

		Revenue

		Per-Pupil Funding Revenue						4,945,166		6,678,990		5,514,315		1,164,675		201 student enrollment

		Other Local Revenue						121,363		122,382		61,738		60,644		OSSE Teacher Funding

		Federal Revenue						342,694		551,779		348,394		203,385		ERC, ESEA, SOAR, Perkins and NSLP

		Private Grants and Donations						33,870		33,870		60,000		(26,130)		Projecting conservatively for EOY

		Earned Fees						46,496		101,395		55,320		46,075		ERC interest

		Donated Revenue						- 0		- 0		- 0		- 0

		Rental Income						8,050		10,000		20,000		(10,000)		Projecting conservatively for EOY

		Total Revenue						5,497,640		7,498,415		6,059,766		1,438,649



		Expenses

		Salaries						1,877,325		2,841,135		2,559,681		(281,454)		Additional FTEs and stipends to reflect student enrollment

		Benefits and Taxes						370,820		532,038		436,803		(95,235)		Adjusted based on staff increases

		Contracted Staff						60,345		95,000		20,000		(75,000)		Anticipated substitute needs for the year

		Staff-Related Costs						66,779		83,328		64,882		(18,446)		Hiring support and additional expenses for new staff

		Rent						854,529		1,139,372		1,139,372		0

		Occupancy Service						280,408		402,779		392,779		(10,000)		Additional Security support

		Direct Student Expense						348,900		543,929		348,810		(195,120)		Increased to account for 29 new students

		Office & Business Expense						654,881		819,169		693,313		(125,856)		Increased contracts to account for additional students and staff

		Donated Expense						- 0		- 0		- 0		- 0

		Contingency						- 0		- 0		100,000		100,000		Conservative placholder removed based on time of year

		Interest						24,202		31,924		23,025		(8,899)

		Depreciation and Amortization						203,242		277,061		268,815		(8,246)

		Total Ordinary Expenses						4,741,431		6,765,734		6,047,478		(718,256)

		Net Ordinary Income						756,209		732,681		12,288		720,393



		Extraordinary Expenses

		Unknown Expense

		Total Extraordinary Expenses						- 0		- 0		- 0		- 0

		Total Expenses						4,741,431		6,765,734		6,047,478		(718,256)

		Net Income						756,209		732,681		12,288		720,393

		Cash Flow Adjustments						616,062		254,648		205,156		49,493		Updated to reflect debt schedule

		Change in Cash						1,372,271		987,329		217,444		769,886





Income Stmt - Forecast

		Income Statement

		Girls Global Academy

		July 2025 through March 2026



										Year-To-Date								Annual								Previous Forecast

		Income Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Per-Pupil Funding Revenue

						4000 · Per-pupil alloc				2,744,021		2,344,123		399,898		3,695,385		3,125,498		951,364		569,887		Q4 payment true up		3,658,695		36,690

						4010 · Per-pupil SpEd alloc				968,963		773,267		195,696		1,274,885		1,031,022		305,922		243,863		Q4 payment true up		1,291,951		-17,066

						4011 · Per-pupil SpEd ESY				17,004		17,104		(101)		17,004		17,104		0		(101)				17,004		0

						4020 · Per-pupil LEP/NEP alloc				93,246		59,338		33,908		124,330		79,117		31,084		45,213		4 additional students		124,328		2

						4040 · Per-pupil At Risk				506,239		421,586		84,653		718,536		562,115		212,297		156,421		Q4 payment true up		674,985		43,551

						4050 · Per-pupil adjustment				41,081		33,750		7,331		75,000		45,000		33,919		30,000		1st of 3 Supplemental payments received		45,000		30,000

						4100 · Per-pupil facility alloc				574,612		490,844		83,769		773,850		654,458		199,238		119,392		Q4 payment true up		766,150		7,700

						Total Per-Pupil Funding Revenue				4,945,166		4,140,012		805,154		6,678,990		5,514,315		1,733,824		1,164,675				6,578,112		100,877

				Other Local Revenue

						4201 · Teacher Funding				118,544		41,175		77,369		118,544		54,900		0		63,644		OSSE Teacher Funding $647.78 per FY25 student		118,544		0

						4210 · Local programs				2,819		4,874		(2,054)		3,838		6,838		1,019		(3,000)				6,838		-3,000

						Total Other Local Revenue				121,363		46,049		75,315		122,382		61,738		1,019		60,644				125,382		-3,000

				Federal Revenue

						5000 · ESEA Title 1				86,387		50,909		35,478		114,589		70,000		28,202		44,589		Adjusted to reflect FFY26 GAN and carryover plan		126,024		-11,435

						5001 · ESEA Title 2				25,461		7,273		18,189		32,470		10,000		7,009		22,470		Adjusted to reflect FFY26 GAN and carryover plan		35,503		-3,033

						5003 · IDEA 611				27,596		33,811		(6,215)		27,596		46,490		0		(18,894)		Reduction in funding due to FY25 SpEd enrollment		27,596		0

						5005 · ESEA Title 4				10,139		7,273		2,866		13,482		10,000		3,343		3,482				14,833		-1,350

						5030 · Competitive federal grants				113,635		37,091		76,544		119,178		51,000		5,543		68,178		Perkins and SOAR AQ		72,207		46,971

						5100 · National school lunch prog				64,544		51,814		12,730		96,700		72,700		32,156		24,000		Adjusted to reflect student demand (offset in food service fees)		102,700		-6,000

						5103 · Donated federal commodities				3,579		1,425		2,153		5,000		2,000		1,421		3,000		USDA reimbursement - may see up to $11k		5,000		-0

						5110 · E-rate program				9,910		0		9,910		14,158		35,204		4,248		(21,046)		Based on current reimbursement rate		19,028		-4,870

						5112 · Federal COVID subsidy				0		0		0		88,605		0		88,605		88,605		ERC 12/31/20 payment 		88,605		0

						5120 · Medicaid program				1,445		0		1,445		40,000		51,000		38,555		(11,000)		Updated to reflect current cost report estimates		51,000		-11,000

						Total Federal Revenue				342,694		189,596		153,099		551,779		348,394		209,084		203,385				542,495		9,283

				Private Grants and Donations

						6020 · Foundation grants				10,000		49,000		(39,000)		10,000		50,000		0		(40,000)		Updated to assume no additional revenue		24,009		-14,009

						6200 · Individual contributions				21,370		8,977		12,393		21,370		10,000		0		11,370		$15k in Dec added from 6530 for stock donation		21,280		90

						6210 · Corporate contributions				1,500		0		1,500		1,500		0		0		1,500				1,500		0

						6230 · Special event contributions				1,000		0		1,000		1,000		0		0		1,000		Updated to assume no additional revenue		0		1,000

						Total Private Grants and Donations				33,870		57,977		(24,107)		33,870		60,000		0		(26,130)				46,789		-12,919

				Earned Fees

						6305 · Other program fees				4,336		5,231		(895)		6,502		6,726		2,166		(224)				6,502		0

						6310 · Field trip fees				450		1,076		(626)		450		1,510		0		(1,060)				400		50

						6320 · Club & other fees				1,480		529		951		1,480		680		0		800				1,169		311

						6410 · School store sales				0		0		0		0		0		0		0				105		-105

						6420 · Student/parent fundraising				975		4,628		(3,653)		5,950		5,950		4,975		0				5,950		0

						6430 · Student uniform sales				5,269		183		5,086		5,269		235		0		5,034		May continue to see uniform sales		5,158		111

						6500 · Short-term investments				33,843		30,000		3,843		50,000		40,000		16,157		10,000		Operating Account sweep activated		45,000		5,000

						6510 · Dividends & interest securities				0		0		0		31,600		0		31,600		31,600		ERC Interest from 12/31/20 payment		31,600		0

						6530 · Realized gains/losses				143		0		143		143		0		0		143		Stock donation moved to inidvidual contributions		143		0

						6560 · Miscellaneous revenue				0		164		(164)		0		218		0		(218)				218		-218

						Total Earned Fees				46,496		41,811		4,685		101,395		55,320		54,899		46,075				96,246		5,149

				Rental Income

						6520 · Rental revenue				8,050		15,000		(6,950)		10,000		20,000		1,950		(10,000)		Providing a more conservative forecast		20,000		-10,000

						Total Rental Income				8,050		15,000		(6,950)		10,000		20,000		1,950		(10,000)				20,000		-10,000

				Total Revenue						5,497,640		4,490,444		1,007,196		7,498,415		6,059,766		2,000,775		1,438,649				7,409,025		89,390

		Expenses

				Salaries

						7000 · Leadership salaries				95,940		95,940		0		135,445		135,445		39,505		0				135,445		0

						7010 · Teacher salaries				489,230		499,258		10,029		728,324		704,835		239,094		(23,489)		STEM & Social StudiesTeacher		730,260		1,936

						7011 · SpEd salaries				333,761		328,766		(4,996)		495,213		464,140		161,452		(31,073)		Anticipating only one additional SpEd Teacher		496,020		807

						7012 · ELL teacher salaries				12,646		28,151		15,506		12,646		39,743		0		27,098		Removing position		12,646		0

						7013 · Specials salaries				200,667		158,193		(42,474)		288,584		223,331		87,917		(65,253)		1 Electives Teacher		289,136		552

						7020 · Teacher aides salaries				31,408		31,409		0		44,341		44,342		12,933		0				44,341		0

						7080 · Curricular stipends				27,762		0		(27,762)		56,456		0		28,694		(56,456)		Staff duties and new teacher stipend		52,714		-3,741

						7100 · Student support salaries				200,608		228,466		27,858		337,638		322,541		137,029		(15,097)		Dean of Students added - Social Worker and College and Career Counselor vacancies		361,913		24,275

						7110 · Instr staff support salaries				78,634		88,096		9,462		126,630		124,371		47,996		(2,259)				126,630		-0

						7120 · Clerical salaries				33,372		42,500		9,128		48,623		60,000		15,251		11,377				48,623		0

						7130 · Business, operations salaries				252,360		202,890		(49,470)		376,235		286,433		123,875		(89,801)		Ops and Admin Support Associates		377,373		1,139

						7180 · Supplemental service stipends				10,500		0		(10,500)		20,500		0		10,000		(20,500)		ED Support stipend and Sports stipend (from 7080)		11,500		-9,000

						7190 · Supplemental service bonuses				1,000		0		(1,000)		1,000		0		0		(1,000)		Referral Bonus		1,000		0

						7300 · Executive salaries				109,438		109,438		0		154,500		154,500		45,063		0				154,500		0

						7390 · Exec, dev bonuses				0		0		0		15,000		0		15,000		(15,000)		Board approved ED bonus		0		-15,000

						Total Salaries				1,877,325		1,813,107		(64,218)		2,841,135		2,559,681		963,809		(281,454)				2,842,101		966

				Benefits and Taxes

						7400 · Retirement plan contrib				29,308		21,501		(7,807)		45,229		30,716		15,921		(14,513)		Increasing to account for new staff		45,229		-0

						7410 · Health insurance				101,022		87,717		(13,305)		143,636		116,955		42,614		(26,681)		Increasing to account for new staff		143,636		0

						7420 · Life and disability insurance				10,180		12,486		2,306		16,649		16,649		6,468		(0)				16,649		0

						7460 · Workers' comp insurance				11,852		10,559		(1,293)		16,610		14,078		4,758		(2,532)				16,610		-0

						7500 · Social security & medicare				137,225		138,703		1,478		210,957		195,816		73,731		(15,141)		Increasing to account for new staff		211,861		905

						7510 · State unemployment tax				25,985		11,732		(14,253)		29,993		15,643		4,008		(14,350)		Updated to reflect current staff		29,993		0

						7520 · Universal paid leave tax				13,749		13,598		(151)		20,978		19,198		7,229		(1,780)				20,985		7

						7600 · Staff development (non-travel)				40,425		20,250		(20,175)		46,914		27,000		6,489		(19,914)		Leadership coaching for the remainder of the yr		46,914		0

						7610 · Staff development travel				1,074		562		(512)		1,074		749		0		(324)				1,074		0

						Total Benefits and Taxes				370,820		317,108		(53,712)		532,038		436,803		161,218		(95,235)				532,951		912

				Contracted Staff

						7700 · Substitute contract staff				60,345		15,556		(44,789)		95,000		20,000		34,655		(75,000)		Anticipated substitute needs for the year -utiizing vacancy savings		100,000		5,000

						Total Contracted Staff				60,345		15,556		(44,789)		95,000		20,000		34,655		(75,000)				100,000		5,000

				Staff-Related Costs

						7800 · Staff recruiting				42,891		24,000		(18,891)		50,000		40,000		7,109		(10,000)		Amount includes TFA and hiring support services		65,000		15,000

						7810 · Staff background checks				294		989		695		2,107		1,648		1,813		(459)				2,107		0

						7820 · Staff meals, events & awards				23,511		15,840		(7,672)		30,106		21,119		6,595		(8,987)				28,106		-2,000

						7830 · Staff travel (non-development)				83		1,586		1,503		1,115		2,115		1,032		1,000				4,115		3,000

						Total Staff-Related Costs				66,779		42,414		(24,365)		83,328		64,882		16,549		(18,446)				99,328		16,000

				Rent

						8000 · Rent				795,168		889,869		94,701		940,224		940,224		145,056		0				940,224		0

						8011 · Non- Cash lease expense				59,361		(817,222)		(876,582)		199,148		199,148		139,787		0				199,148		0

						Total Rent				854,529		72,647		(781,881)		1,139,372		1,139,372		284,843		0				1,139,372		0

				Occupancy Service

						8100 · Utilities & garbage removal				180,293		189,394		9,101		252,525		252,525		72,232		(0)		Updated to reflect current utility pricing 		261,525		9,000

						8110 · Contracted building services				91,895		93,750		1,855		140,000		125,000		48,105		(15,000)		Adding an additional cleaning staff member and unarmed staff		150,000		10,000

						8120 · Maintenance and repairs				8,154		11,017		2,863		9,689		14,689		1,535		5,000				14,689		5,000

						8130 · Janitorial supplies				66		424		358		565		565		499		(0)				565		-0

						Total Occupancy Service				280,408		294,584		14,176		402,779		392,779		122,371		(10,000)				426,779		24,000

				Direct Student Expense

						9000 · Student supplies, snacks				38,080		11,510		(26,570)		55,000		15,347		16,920		(39,653)		Adjusted based on student population and EOY needs		34,271		-20,729

						9010 · Student assessment materials				17,889		13,060		(4,829)		20,298		17,413		2,409		(2,885)				20,298		0

						9020 · Student textbooks				6,185		15,000		8,815		17,512		15,000		11,327		(2,512)				17,512		-0

						9030 · Student uniforms				27,676		3,811		(23,865)		39,941		3,811		12,265		(36,130)		Attempted to purchase before FY26		39,941		-0

						9050 · Contracted instruction fees				11,500		32,659		21,159		20,000		41,990		8,500		21,990		Adjusted on need		49,153		29,153

						9051 · Contracted SpEd instruction				84,686		89,123		4,437		134,530		114,587		49,844		(19,943)		Increased to reflect additional SpEd students		134,530		0

						9060 · Food service fees				74,276		45,938		(28,338)		115,728		64,456		41,452		(51,272)		Increased to account for additional student meals (partially offset by NSLP revenue)		115,728		-0

						9070 · Student field trips				15,545		13,222		(2,323)		19,900		17,000		4,355		(2,900)				19,900		0

						9074 · Student buses				20		0		(20)		20		0		0		(20)				20		0

						9075 · Student Sports Program				27,896		3,889		(24,007)		45,000		5,000		17,104		(40,000)		Adjusted based on current need		62,000		17,000

						9080 · Student recruiting				24,685		23,400		(1,285)		39,000		39,000		14,315		0				39,000		0

						9085 · Student events				19,241		10,558		(8,683)		35,000		13,574		15,759		(21,426)		Increased to reflect EOY events		16,593		-18,407

						9091 · Translation services				1,221		1,270		48		2,000		1,632		779		(368)				2,000		-0

						Total Direct Student Expense				348,900		263,439		(85,461)		543,929		348,810		195,030		(195,120)				550,946		7,017

				Office & Business Expense

						9100 · Office supplies				19,007		12,508		(6,499)		20,895		16,677		1,888		(4,218)		Increased based on additional staff		24,895		4,000

						9110 · Copier rental & services				10,851		8,482		(2,369)		13,930		11,310		3,079		(2,620)				13,930		-0

						9120 · Telephone & telecommunications				22,790		23,422		632		31,567		31,229		8,777		(338)		Increased based on additional students		36,567		5,000

						9130 · Postage, shipping, delivery				741		2,295		1,554		2,082		3,060		1,341		978				3,582		1,500

						9140 · External printing				107		750		643		1,000		1,000		893		0				1,000		0

						9150 · Non-capitalized technology				2,694		3,500		806		2,694		7,000		0		4,306		Increased based on student need		20,000		17,306

						9200 · Business insurance				24,217		13,751		(10,466)		24,667		18,335		450		(6,332)				24,667		0

						9210 · Authorizer fees				68,390		44,998		(23,392)		71,907		59,998		3,517		(11,909)		Increased based on updated revenue		71,907		-0

						9230 · Accounting, auditing, payroll				135,608		131,469		(4,139)		185,979		175,292		50,371		(10,687)				185,979		-0

						9240 · Legal fees				1,591		5,250		3,659		7,000		7,000		5,409		0				7,000		0

						9260 · Computer support fees				121,057		92,281		(28,776)		145,042		123,042		23,985		(22,000)		Additional supports for students		135,042		-10,000

						9270 · Fundraising fees				48,036		22,500		(25,536)		63,036		30,000		15,000		(33,036)		Assuming fundraising contract will span SY25-26		63,182		146

						9280 · Other professional fees				156,351		130,252		(26,099)		203,670		173,670		47,319		(30,000)		Adding LiftEd, EmpowerK12 and Academic consulting		263,670		60,000

						9300 · Dues, fees, and fines				43,441		26,775		(16,666)		45,700		35,700		2,259		(10,000)		$10k increase to account for Medicaid support and CPA membership		45,700		0

						Total Office & Business Expense				654,881		518,234		(136,647)		819,169		693,313		164,287		(125,856)				897,121		77,952

				Contingency

						9900 · Unforeseen expenses				0		75,000		75,000		0		100,000		0		100,000		Increasing to remain conservative - shifting $70k to cover Academic consultant		130,000		130,000

						Total Contingency				0		75,000		75,000		0		100,000		0		100,000				130,000		130,000

				Interest

						12000 · Interest payments				14,335		14,335		0		19,025		19,025		4,689		0				19,025		0

						12020 · Amortization of deferred financing				9,866		3,000		(6,866)		12,899		4,000		3,033		(8,899)		Updated to reflect loan schedule		12,899		-0

						Total Interest				24,202		17,335		(6,866)		31,924		23,025		7,722		(8,899)				31,924		-0

				Depreciation and Amortization

						11000 · Operating asset depreciation				73,702		69,080		(4,621)		100,353		92,107		26,651		(8,246)		Updated based on assets		92,107		-8,246

						11010 · Facility asset amortization & depreciation				129,540		132,531		2,991		176,708		176,708		47,167		(0)				176,708		-0

						Total Depreciation and Amortization				203,242		201,611		(1,631)		277,061		268,815		73,819		(8,246)				268,815		-8,246

				Total Expenses						4,741,431		3,631,036		(1,110,395)		6,765,734		6,047,478		718,256		(718,256)				7,019,336		253,602

		Net Income								756,209		859,408		(103,199)		732,681		12,288		(23,528)		720,393				389,689		342,992



		Cash Flow Statement								Actual		Budget		Variance		Forecast		Budget		Remaining		Variance		Comments		Prv TOTAL		Diff

		Net Income								756,209		859,408		(103,199)		732,681		12,288		(23,528)		720,393				389,689		342,992

		Cash Flow Adjustments

				Add Depreciation

						1700 · Accum depr FF&E				30,270		31,627		(1,357)		42,170		42,170		11,899		0				42,170		-0

						1720 · Accum depr computers				43,431		37,453		5,978		58,184		49,938		14,752		8,246		Updated based on assets		49,938		8,246

						1750 · Right of use (ROU) equipment asset - depr.				5,366		0		5,366		7,208		0		1,842		7,208		Updated to reflect copier lease		7,208		0

						1910 · Accum amort lease imp				129,540		132,531		(2,991)		176,708		176,708		47,167		0				176,708		0

						Total Add Depreciation				208,607		201,611		6,996		284,269		268,815		75,662		15,454				276,023		8,246

				Operating Fixed Assets

						1600 · FF&E				0		(20,000)		20,000		(10,000)		(20,000)		(10,000)		10,000		Based on EOY projections		-20,000		10,000

						1620 · Computers				(57,210)		(35,710)		(21,500)		(116,809)		(35,710)		(59,599)		(81,099)		Additional computers purchased in advance of price increases		-57,210		-59,599

						1650 · Right of use (ROU) equipment asset - op. lease				0		0		0		0		0		0		0				0		0

						Total Operating Fixed Assets				(57,210)		(55,710)		(1,500)		(126,809)		(55,710)		(69,599)		(71,099)				-77,210		-49,599

				Other Operating Activities

						1100 · Accounts receivable				4,800		0		4,800		0		0		(4,800)		0				-0		0

						1400 · Prepaid expenses				52,842		0		52,842		0		0		(52,842)		0				-0		0

						1410 · Deposits				0		0		0		0		0		0		0				0		0

						1598 · Remove from operations				0		0		0		0		0		0		0				0		0

						1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)				0		0		0		0		0		0		0				0		0

						1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)				463,016		463,139		(123)		621,411		621,411		158,395		0				621,411		0

						200 · Accounts Payable (A/P)				(10,996)		0		(10,996)		0		0		10,996		0				0		0

						2000 · Current payable				46,535		0		46,535		0		0		(46,535)		0				0		0

						2200 · Accrued salaries				(102,308)		(133,908)		31,600		(11,096)		(11,097)		91,211		0				-11,096		0

						2220 · Accrued employee benefits				(9,949)		0		(9,949)		(0)		0		9,949		(0)				-0		0

						2240 · Other accrued expenses				(3,423)		0		(3,423)		(0)		0		3,423		(0)				-0		-0

						2350 · Smart benefits payable				730		0		730		(0)		0		(730)		(0)				-0		0

						2360 · EE pension payable				0		0		0		0		0		0		0				0		0

						2390 · Manual checks				0		0		0		0		0		0		0				0		0

						2393 · 403(b) Loan				0		0		0		0		0		0		0				0		0

						2520 · Current portion, long term debt				(53,551)		0		(53,551)		(71,491)		0		(17,940)		(71,491)		Adjusting within account codes		1,786,237		-1,857,728

						2540 · Current portion, lease liability				(403,656)		0		(403,656)		(422,264)		0		(18,608)		(422,264)		Adjusting within account codes		69,522		-491,786

						2545 · Operating Lease Liability ST portion				(5,366)		0		(5,366)		(7,208)		0		(1,842)		(7,208)				-4,708		-2,500

						2660 · Operating Lease Liability (BS) Buildings				0		(431,441)		431,441		0		(422,264)		0		422,264		Adjusting within account codes		-491,786		491,786

						2665 · Op. lease liability - non-buildings				0		0		0		0		0		0		0				-2,500		2,500

						Total Other Operating Activities				(21,326)		(102,210)		80,884		109,352		188,051		130,678		(78,699)				1,967,080		-1,857,728

				Per-Pupil Adjustments

						2400 · Unearned per-pupil revenue				478,125		403,502		74,623		(63)		(0)		(478,187)		(62)				-0		-63

						Total Per-Pupil Adjustments				478,125		403,502		74,623		(63)		(0)		(478,187)		(62)				-0		-63

				Facilities Project Adjustments

						1599 · Add to facilities				0		0		0		0		0		0		0				0		0

						1830 · Leasehold improvements				(2,000)		(50,000)		48,000		(25,000)		(50,000)		(23,000)		25,000		Adding custom blinds		-50,000		25,000

						2600 · Senior Debt				0		(53,551)		53,551		0		(150,000)		0		150,000		Adjusting within account codes		-1,857,728		1,857,728

						2700 · Senior debt cost				9,866		3,000		6,866		12,899		4,000		3,033		8,899				12,899		0

						Total Facilities Project Adjustments				7,866		(100,551)		108,418		(12,101)		(196,000)		(19,967)		183,899				-1,894,829		1,882,728

				Total Cash Flow Adjustments						616,062		346,642		269,420		254,648		205,156		(361,414)		49,493				271,064		-16,416

		Change in Cash								1,372,271		1,206,050		166,221		987,329		217,444		(384,942)		769,886				660,753		326,577















Monthly Projections

		Monthly Projections

		Girls Global Academy

		July 2025 through March 2026



		Forecast																																										Previous Forecast

		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Revenue

				Per-Pupil Funding Revenue

						4000 · Per-pupil alloc						260,460		260,460		260,460		438,185		304,891		304,891		304,891		304,891		304,891		317,121		317,121		317,121		3,695,385		3,125,498		569,887		Q4 payment true up		3,658,695		36,690

						4010 · Per-pupil SpEd alloc						85,919		85,919		85,919		172,893		107,663		107,663		107,663		107,663		107,663		101,974		101,974		101,974		1,274,885		1,031,022		243,863		Q4 payment true up		1,291,951		(17,066)

						4011 · Per-pupil SpEd ESY						17,004		0		0		0		0		0		0		0		0		0		0		0		17,004		17,104		(101)				17,004		0

						4020 · Per-pupil LEP/NEP alloc						6,593		6,593		6,593		21,663		10,361		10,361		10,361		10,361		10,361		10,361		10,361		10,361		124,330		79,117		45,213		4 additional students		124,328		2

						4040 · Per-pupil At Risk						46,843		46,843		46,843		84,467		56,249		56,249		56,249		56,249		56,249		70,766		70,766		70,766		718,536		562,115		156,421		Q4 payment true up		674,985		43,551

						4050 · Per-pupil adjustment						0		0		0		0		0		0		0		0		41,081		11,306		11,306		11,306		75,000		45,000		30,000		1st of 3 Supplemental payments received		45,000		30,000

						4100 · Per-pupil facility alloc						54,542		54,542		54,542		91,758		63,846		63,846		63,846		63,846		63,846		70,263		64,488		64,488		773,850		654,458		119,392		Q4 payment true up		766,150		7,700

						Total Per-Pupil Funding Revenue						471,360		454,356		454,356		808,967		543,009		543,009		543,009		543,009		584,090		581,791		576,016		576,016		6,678,990		5,514,315		1,164,675				6,578,112		100,877

				Other Local Revenue

						4201 · Teacher Funding						0		0		0		0		0		118,544		0		0		0		0		0		0		118,544		54,900		63,644		OSSE Teacher Funding $647.78 per FY25 student		118,544		0

						4210 · Local programs						0		0		599		0		861		314		306		285		455		340		340		340		3,838		6,838		(3,000)				6,838		(3,000)

						Total Other Local Revenue						0		0		599		0		861		118,858		306		285		455		340		340		340		122,382		61,738		60,644				125,382		(3,000)

				Federal Revenue

						5000 · ESEA Title 1						0		0		28,814		0		0		0		0		0		57,573		9,401		9,401		9,401		114,589		70,000		44,589		Adjusted to reflect FFY26 GAN and carryover plan		126,024		(11,435)

						5001 · ESEA Title 2						0		0		11,154		0		0		0		0		0		14,308		2,336		2,336		2,336		32,470		10,000		22,470		Adjusted to reflect FFY26 GAN and carryover plan		35,503		(3,033)

						5003 · IDEA 611						0		0		27,596		0		0		0		0		0		0		0		0		0		27,596		46,490		(18,894)		Reduction in funding due to FY25 SpEd enrollment		27,596		0

						5005 · ESEA Title 4						0		0		3,314		0		0		0		0		0		6,825		1,114		1,114		1,114		13,482		10,000		3,482				14,833		(1,350)

						5030 · Competitive federal grants						0		0		10,189		30,703		0		7,252		0		0		65,491		1,848		1,848		1,848		119,178		51,000		68,178		Perkins and SOAR AQ		72,207		46,971

						5100 · National school lunch prog						0		0		13,905		0		19,543		7,189		6,877		6,529		10,501		10,719		10,719		10,719		96,700		72,700		24,000		Adjusted to reflect student demand (offset in food service fees)		102,700		(6,000)

						5103 · Donated federal commodities						0		0		0		196		429		586		799		1,395		174		474		474		474		5,000		2,000		3,000		USDA reimbursement - may see up to $11k		5,000		(0)

						5110 · E-rate program						0		0		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,416		1,416		14,158		35,204		(21,046)		Based on current reimbursement rate		19,028		(4,870)

						5112 · Federal COVID subsidy						0		0		0		0		0		0		0		0		0		88,605		0		0		88,605		0		88,605		ERC 12/31/20 payment 		88,605		0

						5120 · Medicaid program						0		0		0		0		0		1,177		0		267		0		12,852		12,852		12,852		40,000		51,000		(11,000)		Updated to reflect current cost report estimates		51,000		(11,000)

						Total Federal Revenue						0		0		96,387		32,314		21,388		17,620		9,092		9,607		156,287		128,765		40,160		40,160		551,779		348,394		203,385				542,495		9,283

				Private Grants and Donations

						6020 · Foundation grants						0		0		0		0		0		0		0		10,000		0		0		0		0		10,000		50,000		(40,000)		Updated to assume no additional revenue		24,009		(14,009)

						6200 · Individual contributions						40		50		6,090		(5,385)		90		15,825		4,480		90		90		0		0		0		21,370		10,000		11,370		$15k in Dec added from 6530 for stock donation		21,280		90

						6210 · Corporate contributions						0		0		0		500		1,000		0		0		0		0		0		0		0		1,500		0		1,500				1,500		0

						6230 · Special event contributions						0		0		0		0		0		0		0		0		1,000		0		0		0		1,000		0		1,000		Updated to assume no additional revenue		0		1,000

						Total Private Grants and Donations						40		50		6,090		(4,885)		1,090		15,825		4,480		10,090		1,090		0		0		0		33,870		60,000		(26,130)				46,789		(12,919)

				Earned Fees

						6305 · Other program fees						0		0		0		438		869		743		0		1,801		485		722		722		722		6,502		6,726		(224)				6,502		0

						6310 · Field trip fees						0		0		0		0		0		0		0		450		0		0		0		0		450		1,510		(1,060)				400		50

						6320 · Club & other fees						0		52		308		261		258		344		86		0		172		0		0		0		1,480		680		800				1,169		311

						6410 · School store sales						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				105		(105)

						6420 · Student/parent fundraising						0		0		0		0		0		0		0		225		750		1,658		1,658		1,658		5,950		5,950		0				5,950		0

						6430 · Student uniform sales						0		2,114		2,315		155		140		277		0		157		111		0		0		0		5,269		235		5,034		May continue to see uniform sales		5,158		111

						6500 · Short-term investments						1,679		1,751		1,638		1,553		1,503		6,692		6,679		6,342		6,005		5,386		5,386		5,386		50,000		40,000		10,000		Operating Account sweep activated		45,000		5,000

						6510 · Dividends & interest securities						0		0		0		0		0		0		0		0		0		31,600		0		0		31,600		0		31,600		ERC Interest from 12/31/20 payment		31,600		0

						6530 · Realized gains/losses						0		0		0		0		0		143		0		0		0		0		0		0		143		0		143		Stock donation moved to inidvidual contributions		143		0

						6560 · Miscellaneous revenue						0		0		0		0		0		0		0		0		0		0		0		0		0		218		(218)				218		(218)

						Total Earned Fees						1,679		3,917		4,261		2,407		2,770		8,199		6,765		8,975		7,523		39,367		7,766		7,766		101,395		55,320		46,075				96,246		5,149

				Rental Income

						6520 · Rental revenue						2,050		0		0		6,000		0		0		0		0		0		650		650		650		10,000		20,000		(10,000)		Providing a more conservative forecast		20,000		(10,000)

						Total Rental Income						2,050		0		0		6,000		0		0		0		0		0		650		650		650		10,000		20,000		(10,000)				20,000		(10,000)

				Total Revenue								475,129		458,323		561,693		844,803		569,118		703,511		563,652		571,966		749,445		750,912		624,932		624,932		7,498,415		6,059,766		1,438,649				7,409,025		89,390

		Expenses

				Salaries

						7000 · Leadership salaries						5,644		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		11,287		16,931		135,445		135,445		0				135,445		0

						7010 · Teacher salaries						24,471		47,240		53,146		60,622		56,733		57,535		59,418		63,687		66,377		68,313		68,313		102,469		728,324		704,835		(23,489)		STEM & Social StudiesTeacher		730,260		1,936

						7011 · SpEd salaries						19,477		39,356		35,922		32,622		39,222		38,373		38,978		44,490		45,322		46,129		46,129		69,194		495,213		464,140		(31,073)		Anticipating only one additional SpEd Teacher		496,020		807

						7012 · ELL teacher salaries						1,656		3,312		3,312		4,366		0		0		0		0		0		0		0		0		12,646		39,743		27,098		Removing position		12,646		0

						7013 · Specials salaries						11,349		22,549		21,361		22,124		24,478		24,074		25,285		24,881		24,567		25,119		25,119		37,679		288,584		223,331		(65,253)		1 Electives Teacher		289,136		552

						7020 · Teacher aides salaries						1,848		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		3,695		5,543		44,341		44,342		0				44,341		0

						7080 · Curricular stipends						1,460		4,704		0		4,700		7,550		941		2,325		2,341		3,741		3,741		3,741		21,212		56,456		0		(56,456)		Staff duties and new teacher stipend		52,714		(3,741)

						7100 · Student support salaries						12,943		29,357		16,855		23,641		24,190		22,750		22,452		23,620		24,802		33,637		41,357		62,035		337,638		322,541		(15,097)		Dean of Students added - Social Worker and College and Career Counselor vacancies		361,913		24,275

						7110 · Instr staff support salaries						5,969		7,814		7,347		6,980		7,713		8,397		12,727		12,413		9,274		12,727		12,727		22,543		126,630		124,371		(2,259)				126,630		(0)

						7120 · Clerical salaries						1,845		3,691		3,691		3,691		3,691		3,691		4,358		4,358		4,358		4,358		4,358		6,536		48,623		60,000		11,377				48,623		0

						7130 · Business, operations salaries						11,935		23,869		23,869		24,116		33,513		34,703		35,048		33,762		31,546		35,393		35,393		53,089		376,235		286,433		(89,801)		Ops and Admin Support Associates		377,373		1,139

						7180 · Supplemental service stipends						0		0		0		2,500		0		0		4,000		2,000		2,000		1,000		9,000		0		20,500		0		(20,500)		ED Support stipend and Sports stipend (from 7080)		11,500		(9,000)

						7190 · Supplemental service bonuses						0		0		0		0		0		0		0		1,000		0		0		0		0		1,000		0		(1,000)		Referral Bonus		1,000		0

						7300 · Executive salaries						6,250		12,500		12,500		12,500		12,500		12,500		12,500		12,500		15,688		12,875		12,875		19,313		154,500		154,500		0				154,500		0

						7390 · Exec, dev bonuses						0		0		0		0		0		0		0		0		0		0		0		15,000		15,000		0		(15,000)		Board approved ED bonus		0		(15,000)

						Total Salaries						104,845		209,373		192,984		212,843		224,571		217,946		232,072		240,034		242,657		258,273		273,993		431,543		2,841,135		2,559,681		(281,454)				2,842,101		966

				Benefits and Taxes

						7400 · Retirement plan contrib						1,753		3,392		3,309		3,351		3,247		3,085		3,677		3,660		3,833		5,307		5,307		5,307		45,229		30,716		(14,513)		Increasing to account for new staff		45,229		(0)

						7410 · Health insurance						10,667		13,551		6,997		10,752		7,553		13,116		14,061		11,280		13,044		14,205		14,205		14,205		143,636		116,955		(26,681)		Increasing to account for new staff		143,636		0

						7420 · Life and disability insurance						1,117		1,231		1,186		673		1,333		1,241		1,206		1,206		987		2,156		2,156		2,156		16,649		16,649		(0)				16,649		0

						7460 · Workers' comp insurance						10,363		0		0		1,489		0		0		0		0		0		1,586		1,586		1,586		16,610		14,078		(2,532)				16,610		(0)

						7500 · Social security & medicare						7,652		15,290		14,091		15,552		16,431		15,899		16,995		17,583		17,732		19,758		20,960		33,013		210,957		195,816		(15,141)		Increasing to account for new staff		211,861		905

						7510 · State unemployment tax						0		841		16		805		823		377		10,232		11,937		954		1,336		1,336		1,336		29,993		15,643		(14,350)		Updated to reflect current staff		29,993		0

						7520 · Universal paid leave tax						786		1,570		1,117		1,596		1,684		1,635		1,740		1,800		1,820		1,937		2,055		3,237		20,978		19,198		(1,780)				20,985		7

						7600 · Staff development (non-travel)						3,629		4,200		0		11,385		2,500		11,750		950		2,611		3,400		2,163		2,163		2,163		46,914		27,000		(19,914)		Leadership coaching for the remainder of the yr		46,914		0

						7610 · Staff development travel						0		338		280		455		0		0		0		0		0		0		0		0		1,074		749		(324)				1,074		0

						Total Benefits and Taxes						35,967		40,415		26,996		46,057		33,571		47,104		48,862		50,077		41,770		48,448		49,768		63,002		532,038		436,803		(95,235)				532,951		912

				Contracted Staff

						7700 · Substitute contract staff						0		405		9,113		10,328		9,315		6,278		8,100		7,898		8,910		11,552		11,552		11,552		95,000		20,000		(75,000)		Anticipated substitute needs for the year -utiizing vacancy savings		100,000		5,000

						Total Contracted Staff						0		405		9,113		10,328		9,315		6,278		8,100		7,898		8,910		11,552		11,552		11,552		95,000		20,000		(75,000)				100,000		5,000

				Staff-Related Costs

						7800 · Staff recruiting						6,825		238		33,968		238		238		1,385		0		0		0		2,370		2,370		2,370		50,000		40,000		(10,000)		Amount includes TFA and hiring support services		65,000		15,000

						7810 · Staff background checks						0		0		0		168		0		0		0		126		0		604		604		604		2,107		1,648		(459)				2,107		0

						7820 · Staff meals, events & awards						0		3,205		2,663		2,186		1,905		6,155		1,681		1,831		3,884		2,198		2,198		2,198		30,106		21,119		(8,987)				28,106		(2,000)

						7830 · Staff travel (non-development)						16		25		25		0		18		0		0		0		0		344		344		344		1,115		2,115		1,000				4,115		3,000

						Total Staff-Related Costs						6,841		3,468		36,656		2,592		2,160		7,541		1,681		1,957		3,884		5,516		5,516		5,516		83,328		64,882		(18,446)				99,328		16,000

				Rent

						8000 · Rent						88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		88,352		56,704		0		940,224		940,224		0				940,224		0

						8011 · Non- Cash lease expense						19,787		0		0		19,787		0		0		19,787		0		0		46,596		46,596		46,596		199,148		199,148		0				199,148		0

						Total Rent						108,139		88,352		88,352		108,139		88,352		88,352		108,139		88,352		88,352		134,948		103,300		46,596		1,139,372		1,139,372		0				1,139,372		0

				Occupancy Service

						8100 · Utilities & garbage removal						18,500		18,494		18,500		32,299		18,500		18,500		18,500		0		37,000		24,077		24,077		24,077		252,525		252,525		(0)		Updated to reflect current utility pricing 		261,525		9,000

						8110 · Contracted building services						9,463		9,463		0		9,463		18,926		10,724		11,620		11,118		11,118		16,035		16,035		16,035		140,000		125,000		(15,000)		Adding an additional cleaning staff member and unarmed staff		150,000		10,000

						8120 · Maintenance and repairs						292		315		0		354		0		0		7,194		0		0		512		512		512		9,689		14,689		5,000				14,689		5,000

						8130 · Janitorial supplies						0		0		0		0		0		66		0		0		0		166		166		166		565		565		(0)				565		(0)

						Total Occupancy Service						28,255		28,272		18,500		42,115		37,426		29,290		37,314		11,118		48,118		40,790		40,790		40,790		402,779		392,779		(10,000)				426,779		24,000

				Direct Student Expense

						9000 · Student supplies, snacks						1,657		4,604		1,742		6,166		2,532		2,499		1,696		2,623		14,561		5,640		5,640		5,640		55,000		15,347		(39,653)		Adjusted based on student population and EOY needs		34,271		(20,729)

						9010 · Student assessment materials						10,145		1,494		0		0		3,844		1,935		0		0		471		803		803		803		20,298		17,413		(2,885)				20,298		0

						9020 · Student textbooks						74		1,710		0		4,219		0		0		182		0		0		3,776		3,776		3,776		17,512		15,000		(2,512)				17,512		(0)

						9030 · Student uniforms						15,414		17,727		(14,090)		2,768		0		3,625		393		0		1,838		4,088		4,088		4,088		39,941		3,811		(36,130)		Attempted to purchase before FY26		39,941		(0)

						9050 · Contracted instruction fees						0		540		0		0		1,250		0		1,250		0		8,460		2,833		2,833		2,833		20,000		41,990		21,990		Adjusted on need		49,153		29,153

						9051 · Contracted SpEd instruction						942		0		11,430		3,620		12,876		15,136		10,588		12,553		17,541		16,615		16,615		16,615		134,530		114,587		(19,943)		Increased to reflect additional SpEd students		134,530		0

						9060 · Food service fees						3,212		2,670		11,162		13,084		9,804		7,944		6,807		6,507		13,086		13,817		13,817		13,817		115,728		64,456		(51,272)		Increased to account for additional student meals (partially offset by NSLP revenue)		115,728		(0)

						9070 · Student field trips						0		0		0		0		0		3,396		0		11,849		300		1,452		1,452		1,452		19,900		17,000		(2,900)				19,900		0

						9074 · Student buses						0		0		0		0		20		0		0		0		0		0		0		0		20		0		(20)				20		0

						9075 · Student Sports Program						0		0		2,755		9,194		1,320		690		9,580		440		3,917		5,701		5,701		5,701		45,000		5,000		(40,000)		Adjusted based on current need		62,000		17,000

						9080 · Student recruiting						3,258		7,479		1,890		478		408		3,580		95		2,419		5,077		4,772		4,772		4,772		39,000		39,000		0				39,000		0

						9085 · Student events						341		4,847		0		73		961		3,842		0		2,038		7,139		5,253		5,253		5,253		35,000		13,574		(21,426)		Increased to reflect EOY events		16,593		(18,407)

						9091 · Translation services						150		446		225		0		0		300		0		100		0		260		260		260		2,000		1,632		(368)				2,000		(0)

						Total Direct Student Expense						35,193		41,518		15,115		39,602		33,016		42,946		30,592		38,530		72,389		65,010		65,010		65,010		543,929		348,810		(195,120)				550,946		7,017

				Office & Business Expense

						9100 · Office supplies						5,261		1,817		2,294		670		2,428		1,107		3,348		1,550		530		629		629		629		20,895		16,677		(4,218)		Increased based on additional staff		24,895		4,000

						9110 · Copier rental & services						1,722		881		1,683		1,184		1,217		1,120		939		1,030		1,075		1,026		1,026		1,026		13,930		11,310		(2,620)				13,930		(0)

						9120 · Telephone & telecommunications						2,660		2,505		2,363		2,728		2,617		2,263		2,263		2,728		2,663		2,926		2,926		2,926		31,567		31,229		(338)		Increased based on additional students		36,567		5,000

						9130 · Postage, shipping, delivery						21		21		21		449		10		0		103		53		62		447		447		447		2,082		3,060		978				3,582		1,500

						9140 · External printing						0		0		0		0		0		0		0		0		107		298		298		298		1,000		1,000		0				1,000		0

						9150 · Non-capitalized technology						0		0		1,557		1,137		0		0		0		0		0		0		0		0		2,694		7,000		4,306		Increased based on student need		20,000		17,306

						9200 · Business insurance						19,294		0		0		0		5,000		(77)		0		0		0		150		150		150		24,667		18,335		(6,332)				24,667		0

						9210 · Authorizer fees						0		0		0		0		0		68,390		0		0		0		1,172		1,172		1,172		71,907		59,998		(11,909)		Increased based on updated revenue		71,907		(0)

						9230 · Accounting, auditing, payroll						23,662		10,671		26,681		12,836		14,727		11,348		12,944		11,046		11,693		16,790		16,790		16,790		185,979		175,292		(10,687)				185,979		(0)

						9240 · Legal fees						209		0		0		160		263		120		0		0		840		1,803		1,803		1,803		7,000		7,000		0				7,000		0

						9260 · Computer support fees						31,854		16,361		5,020		23,182		5,647		9,613		10,601		8,222		10,557		7,995		7,995		7,995		145,042		123,042		(22,000)		Additional supports for students		135,042		(10,000)

						9270 · Fundraising fees						5,000		5,000		5,000		8,036		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		63,036		30,000		(33,036)		Assuming fundraising contract will span SY25-26		63,182		146

						9280 · Other professional fees						15,577		34,073		21,403		19,303		11,213		12,212		14,434		14,715		13,422		15,773		15,773		15,773		203,670		173,670		(30,000)		Adding LiftEd, EmpowerK12 and Academic consulting		263,670		60,000

						9300 · Dues, fees, and fines						10,070		531		13,056		9,731		435		7,158		316		548		1,597		753		753		753		45,700		35,700		(10,000)		$10k increase to account for Medicaid support and CPA membership		45,700		0

						Total Office & Business Expense						115,329		71,859		79,079		79,417		48,557		118,254		49,950		44,890		47,546		54,762		54,762		54,762		819,169		693,313		(125,856)				897,121		77,952

				Contingency

						9900 · Unforeseen expenses						0		0		0		0		0		0		0		0		0		0		0		0		0		100,000		100,000		Increasing to remain conservative - shifting $70k to cover Academic consultant		130,000		130,000

						Total Contingency						0		0		0		0		0		0		0		0		0		0		0		0		0		100,000		100,000				130,000		130,000

				Interest

						12000 · Interest payments						0		0		4,823		0		0		4,779		0		0		4,734		1,563		1,563		1,563		19,025		19,025		0				19,025		0

						12020 · Amortization of deferred financing						1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,011		1,011		1,011		12,899		4,000		(8,899)		Updated to reflect loan schedule		12,899		(0)

						Total Interest						1,096		1,096		5,919		1,096		1,096		5,875		1,096		1,096		5,830		2,574		2,574		2,574		31,924		23,025		(8,899)				31,924		(0)

				Depreciation and Amortization

						11000 · Operating asset depreciation						8,543		7,603		7,891		8,402		8,402		8,149		8,149		8,281		8,281		8,884		8,884		8,884		100,353		92,107		(8,246)		Updated based on assets		92,107		(8,246)

						11010 · Facility asset amortization & depreciation						14,378		14,378		14,378		14,429		14,395		14,395		14,395		14,395		14,395		15,722		15,722		15,722		176,708		176,708		(0)				176,708		(0)

						Total Depreciation and Amortization						22,921		21,981		22,269		22,831		22,797		22,545		22,545		22,676		22,676		24,606		24,606		24,606		277,061		268,815		(8,246)				268,815		(8,246)

				Total Expenses								458,587		506,740		494,983		565,020		500,862		586,130		540,350		506,628		582,131		646,480		631,872		745,952		6,765,734		6,047,478		(718,256)				7,019,336		253,602

		Net Income										16,542		(48,417)		66,710		279,784		68,256		117,380		23,302		65,338		167,313		104,433		(6,941)		(121,020)		732,681		12,288		720,393				389,689		342,992



		Cash Flow Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget		Variance		Comments		Prv TOTAL		Diff

		Net Income										16,542		(48,417)		66,710		279,784		68,256		117,380		23,302		65,338		167,313		104,433		(6,941)		(121,020)		732,681		12,288		720,393				389,689		342,992

		Cash Flow Adjustments

				Add Depreciation

						1700 · Accum depr FF&E						3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,363		3,966		3,966		3,966		42,170		42,170		0				42,170		(0)

						1720 · Accum depr computers						5,180		4,240		4,527		5,039		5,039		4,786		4,786		4,917		4,917		4,917		4,917		4,917		58,184		49,938		8,246		Updated based on assets		49,938		8,246

						1750 · Right of use (ROU) equipment asset - depr.						584		587		590		593		596		599		602		605		608		614		614		614		7,208		0		7,208		Updated to reflect copier lease		7,208		0

						1910 · Accum amort lease imp						14,378		14,378		14,378		14,429		14,395		14,395		14,395		14,395		14,395		15,722		15,722		15,722		176,708		176,708		0				176,708		0

						Total Add Depreciation						23,506		22,569		22,859		23,424		23,394		23,144		23,147		23,281		23,284		25,221		25,221		25,221		284,269		268,815		15,454				276,023		8,246

				Operating Fixed Assets

						1600 · FF&E						0		0		0		0		0		0		0		0		0		(3,333)		(3,333)		(3,333)		(10,000)		(20,000)		10,000		Based on EOY projections		(20,000)		10,000

						1620 · Computers						0		0		(50,815)		0		0		0		0		(6,395)		0		(19,866)		(19,866)		(19,866)		(116,809)		(35,710)		(81,099)		Additional computers purchased in advance of price increases		(57,210)		(59,599)

						1650 · Right of use (ROU) equipment asset - op. lease						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						Total Operating Fixed Assets						0		0		(50,815)		0		0		0		0		(6,395)		0		(23,200)		(23,200)		(23,200)		(126,809)		(55,710)		(71,099)				(77,210)		(49,599)

				Other Operating Activities

						1100 · Accounts receivable						21,096		137,418		(85,282)		(30,579)		(5,578)		78,289		29,506		7,744		(147,815)		(1,600)		(1,600)		(1,600)		0		0		0				(0)		0

						1400 · Prepaid expenses						(101,957)		88,352		89,835		(184,158)		88,352		72,505		(181,720)		88,352		93,281		(17,614)		(17,614)		(17,614)		0		0		0				(0)		0

						1410 · Deposits						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1598 · Remove from operations						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)						152,340		0		0		154,329		0		0		156,347		0		0		52,798		52,798		52,798		621,411		621,411		0				621,411		0

						200 · Accounts Payable (A/P)						(78)		0		(5,021)		(5,897)		0		5,619		(5,619)		0		0		3,665		3,665		3,665		0		0		0				0		0

						2000 · Current payable						(2,475)		53,277		44,851		(56,112)		(74,829)		100,846		(65,802)		3,002		43,776		(15,512)		(15,512)		(15,512)		0		0		0				0		0

						2200 · Accrued salaries						(102,308)		0		0		0		0		0		0		0		0		30,404		30,404		30,404		(11,096)		(11,097)		0				(11,096)		0

						2220 · Accrued employee benefits						(9,949)		0		0		0		0		0		0		0		0		3,316		3,316		3,316		(0)		0		(0)				(0)		0

						2240 · Other accrued expenses						0		0		0		0		0		(3,423)		0		0		0		1,141		1,141		1,141		(0)		0		(0)				(0)		(0)

						2350 · Smart benefits payable						418		344		(68)		36		0		0		0		0		0		(243)		(243)		(243)		(0)		0		(0)				(0)		0

						2360 · EE pension payable						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2390 · Manual checks						(2,233)		2,233		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2393 · 403(b) Loan						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						2520 · Current portion, long term debt						0		0		(17,806)		0		0		(17,850)		0		0		(17,895)		(5,980)		(5,980)		(5,980)		(71,491)		0		(71,491)		Adjusting within account codes		1,786,237		(1,857,728)

						2540 · Current portion, lease liability						(132,554)		0		0		(134,542)		0		0		(136,560)		0		0		(6,203)		(6,203)		(6,203)		(422,264)		0		(422,264)		Adjusting within account codes		69,522		(491,786)

						2545 · Operating Lease Liability ST portion						(584)		(587)		(590)		(593)		(596)		(599)		(602)		(605)		(608)		(614)		(614)		(614)		(7,208)		0		(7,208)				(4,708)		(2,500)

						2660 · Operating Lease Liability (BS) Buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		(422,264)		422,264		Adjusting within account codes		(491,786)		491,786

						2665 · Op. lease liability - non-buildings						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				(2,500)		2,500

						Total Other Operating Activities						(178,283)		281,037		25,918		(257,517)		7,349		235,387		(204,449)		98,493		(29,260)		43,559		43,559		43,559		109,352		188,051		(78,699)				1,967,080		(1,857,728)

				Per-Pupil Adjustments

						2400 · Unearned per-pupil revenue						1,647,011		(454,356)		(454,356)		1,322,494		(543,009)		(543,009)		589,369		(543,009)		(543,009)		619,644		(548,916)		(548,916)		(63)		(0)		(62)				(0)		(63)

						Total Per-Pupil Adjustments						1,647,011		(454,356)		(454,356)		1,322,494		(543,009)		(543,009)		589,369		(543,009)		(543,009)		619,644		(548,916)		(548,916)		(63)		(0)		(62)				(0)		(63)

				Facilities Project Adjustments

						1599 · Add to facilities						0		0		0		0		0		0		0		0		0		0		0		0		0		0		0				0		0

						1830 · Leasehold improvements						0		0		0		(2,000)		0		0		0		0		0		(7,667)		(7,667)		(7,667)		(25,000)		(50,000)		25,000		Adding custom blinds		(50,000)		25,000

						2600 · Senior Debt						0		0		0		0		0		0		0		0		0		0		0		0		0		(150,000)		150,000		Adjusting within account codes		(1,857,728)		1,857,728

						2700 · Senior debt cost						1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,096		1,011		1,011		1,011		12,899		4,000		8,899				12,899		0

						Total Facilities Project Adjustments						1,096		1,096		1,096		(904)		1,096		1,096		1,096		1,096		1,096		(6,656)		(6,656)		(6,656)		(12,101)		(196,000)		183,899				(1,894,829)		1,882,728

				Total Cash Flow Adjustments								1,493,329		(149,654)		(455,298)		1,087,497		(511,170)		(283,383)		409,163		(426,533)		(547,889)		658,569		(509,991)		(509,991)		254,648		205,156		49,493				271,064		(16,416)

		Change in Monthly Cash										1,509,871		(198,071)		(388,588)		1,367,281		(442,914)		(166,002)		432,465		(361,195)		(380,576)		763,001		(516,932)		(631,011)		987,329		217,444		769,886				660,753		326,577



		Income Statement								Jun		Jul		Aug		Sep		Oct		Nov		Dec		Jan		Feb		Mar		Apr		May		Jun		TOTAL		Budget

		Change in Monthly Cash (Net Restricted Cash Changes)								0		1,509,871		(198,071)		(388,588)		1,367,281		(442,914)		(166,002)		432,465		(361,195)		(380,576)		763,001		(516,932)		(631,011)		987,329

		Forecast Cash								1,465,565		2,975,437		2,777,366		2,388,778		3,756,059		3,313,145		3,147,143		3,579,608		3,218,413		2,837,837		3,600,838		3,083,906		2,452,895

		Budget Cash								1,471,614		4,233,883		3,204,135		2,155,969		4,695,073		3,762,358		2,755,704		4,635,718		3,667,785		2,677,665		3,463,592		2,573,750		1,689,058





Balance Sheet - Detailed

		Balance Sheet

		Girls Global Academy

		As of March 31, 2026



		Balance Sheet								6/30/25		3/31/26		6/30/26

		Assets								Last Year		Current		Year End

		Assets

				Current Assets

						Cash

								Ending Cash						2,452,895

								1000 · Operating		100,707		415,042

								1004 · PayPal		0		1,768

								1005 · CFB Operating (0069)		855,831		41,081

								1006 · CFB UPSFF (0077)		100		100

								1008 · Pex Card		7,650		3,000

								1008.1 · Pex Card #8484 (Pope)		0		2,050

								1008.2 · Pex Card #0932 (Shepperson)		0		813

								1008.3 · Pex Card #1994 (Galeas)		0		74

								1008.5 · Pex Card #4125 (O'Neal)		0		229

								1008.6 · Pex Card #4970 (Lester)		0		762

								1020 · Savings		100,333		100,417

								1021 · ICS Sweep (0914)		400,944		2,272,501

								1099 · Anybill Transfer		0		0

								Total Cash		1,465,565		2,837,837		2,452,895

						Accounts Receivable

								1100 · Accounts receivable		229,338		224,538		229,338

								Total Accounts Receivable		229,338		224,538		229,338

						Other Current Assets

								1400 · Prepaid expenses		84,077		31,235		84,077

								1410 · Deposits		10,000		10,000		10,000

								Total Other Current Assets		94,077		41,235		94,077

						Total Current Assets				1,788,980		3,103,610		2,776,309

				Noncurrent Assets

						Facilities, Net

								1830 · Leasehold improvements		2,225,863		2,227,863		2,250,863

								1850 · Right of Use (ROU) Asset Buildings - Operating lease buildings (BS)		8,848,955		8,848,955		8,848,955

								1910 · Accum amort lease imp		(500,453)		(629,993)		(677,161)

								1950 · Right of Use (ROU) Asset Buildings Depreciation (BS)		(602,135)		(1,065,152)		(1,223,547)

								Total Facilities, Net		9,972,229		9,381,673		9,199,110

						Operating Fixed Assets, Net

								1600 · FF&E		282,525		282,525		292,525

								1620 · Computers		361,339		418,549		478,148

								1650 · Right of use (ROU) equipment asset - op. lease		20,804		20,804		20,804

								1700 · Accum depr FF&E		(150,039)		(180,310)		(192,209)

								1720 · Accum depr computers		(280,712)		(324,143)		(338,896)

								1750 · Right of use (ROU) equipment asset - depr.		(11,095)		(16,461)		(18,303)

								Total Operating Fixed Assets, Net		222,820		200,963		242,068

						Total Noncurrent Assets				10,195,050		9,582,636		9,441,178

				Total Assets						11,984,030		12,686,246		12,217,488



		Liabilities and Equity								Last Year		Current		Year End

		Liabilities and Equity

				Current Liabilities

						Accounts Payable

								200 · Accounts Payable (A/P)		11,021		25		11,021

								2000 · Current payable		80,420		126,955		80,420

								Total Accounts Payable		91,441		126,980		91,441

						Other Current Liabilities

								2240 · Other accrued expenses		21,975		18,552		21,975

								2350 · Smart benefits payable		393		1,123		393

								2360 · EE pension payable		(0)		(0)		(0)

								2390 · Manual checks		0		0		0

								2393 · 403(b) Loan		0		0		0

								2400 · Unearned per-pupil revenue		0		478,125		(63)

								2520 · Current portion, long term debt		71,491		17,940		0

								2540 · Current portion, lease liability		422,264		18,608		(0)

								2545 · Operating Lease Liability ST portion		7,208		1,843		0

								Total Other Current Liabilities		523,331		536,190		22,305

						Accrued Salaries and Benefits

								2200 · Accrued salaries		102,308		0		91,211

								2220 · Accrued employee benefits		9,949		0		9,949

								Total Accrued Salaries and Benefits		112,257		0		101,161

						Total Current Liabilities				727,029		663,170		214,907

				Equity

						Unrestricted Net Assets

								3900 · Retained Earnings		1,123,445		1,011,596		1,011,596

								Total Unrestricted Net Assets		1,123,445		1,011,596		1,011,596

						Net Income

								Net Income		(111,848)		756,209		732,681

								Total Net Income		(111,848)		756,209		732,681

						Total Equity				1,011,596		1,767,806		1,744,277

				Long-Term Liabilities

						Senior Debt

								2600 · Senior Debt		1,857,728		1,857,728		1,857,728

								Total Senior Debt		1,857,728		1,857,728		1,857,728

						Other Long-Term Liabilities

								2660 · Operating Lease Liability (BS) Buildings		8,411,230		8,411,230		8,411,230

								2665 · Op. lease liability - non-buildings		2,500		2,500		2,500

								2700 · Senior debt cost		(26,054)		(16,188)		(13,155)

								Total Other Long-Term Liabilities		8,387,676		8,397,542		8,400,575

						Total Long-Term Liabilities				10,245,404		10,255,271		10,258,303

				Total Liabilities and Equity						11,984,030		12,686,246		12,217,488
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Budget Assumptions

		FY27 Girls Global Academy Public Charter School Budget - Assumptions

				State & Local Revenue

						200 Students

						2.55% UPSFF

						Facility increased in line with lease schedule

				Federal Revenue

						15% increase in Title I Funding

				Private Grants & Donations

						$85k placeholder to account for FundEd support

				Earned Fees

						$50k in bank interest

						$20k in rental revenue

				Expense Assumptions

						2.75% inflation

						43 staff members

						3% salary increases

						$39k in possible bonuses added for returning staff

						13.8% Health Insurance Premium increase

						$25k added for dental and vision coverage

						$75k expense contingency

				Cash Flow Assumptions

						Debt extension for 3 years

						$50k placeholder for work to the building

						Up front computer purchases made in FY26





Budget Summary

		FY27 Girls Global Academy Public Charter School Budget  - Summary

								SY22-23		SY23-24		SY24-25		SY25-26		SY26-27		SY27-28

		Students						163		210		183		201		200		200

		Total Employees														43		43



		Revenue

				State and Local Revenue				4,564,163		6,181,964		5,777,942		6,801,372		6,842,049		7,045,812

				Federal Revenue				661,183		398,776		610,458		551,779		503,944		496,328

				Private Grants and Donations				374,491		42,379		107,244		33,870		85,000		87,338

				Earned Fees				45,788		37,439		59,066		111,395		88,415		90,297

		Total Revenue						5,648,385		6,672,008		6,554,710		7,498,415		7,519,409		7,719,774



		Operating Expense

				Salaries				2,684,586		2,961,420		3,101,046		2,841,135		3,698,402		3,769,184

				Benefits and Taxes				378,972		490,665		481,947		532,038		667,959		645,304

				Contracted Staff				43,976		150,806		74,140		95,000		20,000		20,550

				Staff-Related Costs				26,272		31,720		66,084		83,328		87,106		89,502

				Rent				1,055,446		950,834		1,139,371		1,139,372		1,139,371		1,139,371

				Occupancy Service				342,440		380,542		359,961		402,779		473,061		486,070

				Direct Student Expense				512,425		654,882		375,647		543,929		540,903		546,578

				Office & Business Expense				669,807		750,879		759,520		819,169		854,274		888,574

				Contingency				- 0		- 0		- 0		- 0		75,000		75,000

				Depreciation and Amortization				246,384		276,468		275,951		277,061		268,144		252,734

				Interest				33,411		33,155		32,890		31,924		31,206		22,915

		Total Expenses						5,996,481		6,683,321		6,666,558		6,765,734		7,855,427		7,935,783

		Net Income						(348,095)		(11,313)		(111,848)		732,681		(336,019)		(216,009)

				Total Cash Flow Adjustments				(1,487,880)		324,242		244,016		254,648		364,743		299,581

				Beginning Cash Balance				2,856,445		1,020,469		1,333,398		1,465,565		2,452,895		2,481,619

						Net cash increase		(1,835,976)		312,929		132,167		987,329		28,725		83,572

				Ending Cash Balance				1,020,469		1,333,398		1,465,565		2,452,895		2,481,619		2,565,191

				Debt Service Coverage Ratio (DSCR)				(2.04)		9.83		4.23		12.08		1.16		0.80



				Daily Expense				15,754		17,553		17,509		17,777		20,787		21,049

				Days of Cash				65		76		84		138		119		122

				Gross Margin				-6%		-0%		-2%		10%		-4%		-3%





Income Statement

		FY27 Girls Global Academy Public Charter School Budget - Income Statement

						Account		 SY25-26		 SY26-27		 SY27-28		Comment

		Revenue

				State and Local Revenue

						4000 · Per-pupil alloc		3,695,385		3,770,846		3,883,971		

						4010 · Per-pupil SpEd alloc		1,274,885		1,364,242		1,405,170		

						4011 · Per-pupil SpEd ESY		17,004		17,541		18,067		

						4020 · Per-pupil LEP/NEP alloc		124,330		127,498		131,323		

						4040 · Per-pupil At Risk		718,536		689,234		709,878		

						4050 · Per-pupil adjustment		75,000		75,000		75,000		

						4100 · Per-pupil facility alloc		773,850		793,870		818,480		

						4201 · Teacher Funding		118,544		- 0		- 0		WTU funding

						4210 · Local programs		3,838		3,819		3,924		

						State and Local Revenue Total		6,801,372		6,842,049		7,045,812		

				Federal Revenue										

						5000 · ESEA Title 1		114,589		138,162		127,042		

						5001 · ESEA Title 2		32,470		30,452		26,596		

						5003 · IDEA 611		27,596		52,155		53,589		

						5005 · ESEA Title 4		13,482		10,000		12,330		

						5030 · Competitive federal grants		119,178		100,000		100,000		

						5100 · National school lunch prog		96,700		96,700		96,700		

						5103 · Donated Federal Commodities		5,000		2,000		3,547		

						5110 · E-rate program		14,158		14,475		14,873		

						5112 · Federal COVID subsidy		88,605		- 0		- 0		

						5120 · Medicaid program		40,000		60,000		61,650		

						Federal Revenue Total		551,779		503,944		496,328		

				Private Grants and Donations										

						6020 · Foundation grants		10,000		75,000		77,063		

						6200 · Individual contributions		21,370		10,000		10,275		

						6210 · Corporate contributions		1,500		- 0		- 0		

						6230 · Special event contributions		1,000		- 0		- 0		

						Private Grants and Donations Total		33,870		85,000		87,338		

				Earned Fees										

						6305 · Other program fees		6,502		6,648		6,830		

						6310 · Field trip fees		450		460		473		

						6320 · Club & other fees		1,480		- 0		- 0		

						6420 · Student/parent fundraising		5,950		5,920		6,083		

						6430 · Student uniform sales		5,269		5,387		5,535		

						6500 · Short-term investments		50,000		50,000		51,375		

						6510 · Dividends & interest securities		31,600		- 0		- 0		ERC interest

						6520 · Rental revenue		10,000		20,000		20,000		

						6530 · Realized gains/losses		143		- 0		- 0		

						Earned Fees Total		111,395		88,415		90,297		

				Revenue Total				7,498,415		7,519,409		7,719,774		

		Expenses												

				Salaries										

						7000 · Leadership salaries		135,445		150,000		154,500		

						7010 · Teacher salaries		728,324		1,406,052		1,448,233		

						7011 · SpEd salaries		495,213		570,156		587,260		

						7012 · ELL teacher salaries		12,646		84,826		87,371		

						7013 · Specials salaries		288,584		- 0		- 0		Moved to 7010

						7020 · Teacher aides salaries		44,341		105,672		108,842		

						7080 · Curricular stipends		56,456		72,000		74,160		

						7090 · Curricular bonuses		- 0		28,000		- 0		

						7100 · Student support salaries		337,638		449,025		462,496		

						7110 · Instr staff support salaries		126,630		157,308		162,028		

						7120 · Clerical salaries		48,623		53,859		55,474		

						7130 · Business, operations salaries		376,235		435,505		448,570		

						7180 · Supplemental service stipends		20,500		- 0		- 0		

						7190 · Supplemental service bonuses		1,000		11,000		- 0		

						7300 · Executive salaries		154,500		175,000		180,250		

						7390 · Exec, dev bonuses		15,000		- 0		- 0		

						Salaries Total		2,841,135		3,698,402		3,769,184		

				Benefits and Taxes										

						7400 · Retirement plan contrib		45,229		44,381		45,230		

						7410 · Health insurance		143,636		205,440		185,402		

						7420 · Life and disability insurance		16,649		18,884		19,403		

						7460 · Workers' comp insurance		16,610		20,341		20,731		

						7500 · Social security & medicare		210,957		282,928		288,343		

						7510 · State unemployment tax		29,993		22,185		11,093		

						7520 · Universal paid leave tax		20,978		27,738		28,269		

						7600 · Staff development (non-travel)		46,914		27,000		27,743		

						7605 · Tuition reimbursement		- 0		18,000		18,000		

						7610 · Staff development travel		1,074		1,063		1,092		

						Benefits and Taxes Total		532,038		667,959		645,304		

				Contracted Staff										

						7700 · Substitute contract staff		95,000		20,000		20,550		Will adjust based on vacancies in the year

						Contracted Staff Total		95,000		20,000		20,550		

				Staff-Related Costs										

						7800 · Staff recruiting		50,000		51,110		52,516		Includes TFA

						7810 · Staff background checks		2,107		2,338		2,402		

						7820 · Staff meals, events, & awards		30,106		33,234		34,148		

						7830 · Staff travel (non-development)		1,115		425		437		

						Staff-Related Costs Total		83,328		87,106		89,502		

				Rent										

						8000 · Rent		940,224		983,088		1,126,974		

						8011 · Non cash lease expense		199,148		156,283		12,397		

						Rent Total		1,139,372		1,139,371		1,139,371		

				Occupancy Service										

						8100 · Utilities & garbage removal		252,525		252,525		259,469		

						8110 · Contracted building services		140,000		210,000		215,775		BradCorp and Security

						8120 · Maintenance and repairs		9,689		9,955		10,229		

						8130 · Janitorial supplies		565		580		596		

						Occupancy Service Total		402,779		473,061		486,070		

				Direct Student Expense										

						9000 · Student supplies, snacks		55,000		40,000		41,100		

						9010 · Student assessment materials		20,298		20,752		21,323		

						9020 · Student textbooks		17,512		15,000		15,413		

						9030 · Student uniforms		39,941		33,533		41,958		

						9050 · Contracted instruction fees		20,000		49,400		50,759		

						9051 · Contracted SpEd instruction		134,530		144,661		148,639		

						9060 · Food service fees		115,728		115,728		118,911		

						9070 · Student field trips		19,900		20,000		20,550		

						9074 · Student buses		20		- 0		- 0		

						9075 · Student Sports Program		45,000		30,000		30,825		

						9080 · Student recruiting		39,000		39,000		40,000		

						9085 · Student events		35,000		30,784		15,000		

						9091 · Translation services		2,000		2,045		2,101		

						Direct Student Expense Total		543,929		540,903		546,578		

				Office & Business Expense										

						9100 · Office supplies		20,895		23,700		23,700		

						9110 · Copier rental & services		13,930		14,242		14,634		

						9120 · Telephone & telecommunications		31,567		32,274		33,161		

						9130 · Postage, shipping, delivery		2,082		3,600		4,000		

						9140 · External printing		1,000		1,000		1,000		

						9150 · Non-capitalized technology		2,694		7,000		10,000		

						9200 · Business insurance		24,667		25,219		25,913		

						9210 · Authorizer fees		71,907		74,344		76,324		

						9230 · Accounting, auditing, payroll		185,979		190,143		195,372		

						9240 · Legal fees		7,000		7,000		20,000		

						9260 · Computer support fees		145,042		158,752		158,752		

						9270 · Fundraising fees		63,036		60,000		61,650		

						9280 · Other professional fees		203,670		215,000		220,913		

						9300 · Dues, fees, and fines		45,700		42,000		43,155		

						Office & Business Expense Total		819,169		854,274		888,574		

				Contingency										

						9900 · Unforeseen expenses		- 0		75,000		75,000		

						Contingency Total		- 0		75,000		75,000		

				Depreciation and Amortization										

						11000 · Operating asset depreciation		100,353		91,234		75,825		

						11010 · Facility asset amortization & depreciation		176,708		176,909		176,909		

						Depreciation and Amortization Total		277,061		268,144		252,734		

				Interest										

						12000 · Interest payments		19,025		18,307		17,582		

						12020 · Amortization of deferred financing		12,899		12,899		5,333		

						Interest Total		31,924		31,206		22,916		

				Expenses Total				6,765,734		7,855,427		7,935,783		

		NET ORDINARY INCOME						732,681		(336,019)		(216,009)		

		NET INCOME						732,681		(336,019)		(216,009)		

		Cash Flow Adjustments												

				Add Depreciation										

						1700 · Accum depr FF&E		42,170		43,218		33,674		

						1720 · Accum depr computers		58,184		48,017		42,150		

						1750 · Right of use (ROU) equipment asset - depr.		7,208		- 0		- 0		

						1910 · Accum amort lease imp		176,708		176,909		176,909		

						Add Depreciation Total		284,269		268,144		252,734		

				Operating Fixed Assets										

						1600 · FF&E		(10,000)		(20,000)		(10,000)		

						1620 · Computers		(116,809)		(4,000)		(37,000)		

						Operating Fixed Assets Total		(126,809)		(24,000)		(47,000)		

				Other Operating Activities										

						2200 · Accrued salaries		(11,096)		50,762		5,164		

						2520 · Current portion, long term debt		(71,491)		- 0		- 0		

						2540 · Current portion, lease liability		(422,264)		- 0		- 0		

						2545 · Operating Lease Liability ST portion		(7,208)		- 0		- 0		

						Other Operating Activities Total		(512,059)		50,762		5,164		

				Per-Pupil Adjustments										

						2400 · Unearned per-pupil revenue		(63)		- 0		- 0		

						Per-Pupil Adjustments Total		(63)		- 0		- 0		

				Facilities Project Adjustments										

						1830 · Leasehold improvements		(25,000)		(50,000)		- 0		

						1950 · Right of use (ROU) building asset - depr.		621,411		621,411		648,070		

						2600 · Senior Debt		- 0		(72,209)		(72,933)		

						2660 · Op. lease liability - building		- 0		(422,264)		(491,786)		

						2700 · Senior debt cost		12,899		(7,101)		5,333		

						Facilities Project Adjustments Total		609,311		69,838		88,683		

				Cash Flow Adjustments Total				254,648		364,743		299,581		

		CHANGE IN CASH						987,329		28,725		83,572		

		Starting Cash Balance						1,465,565		2,452,895		2,481,619		

		Change In Cash						987,329		28,725		83,572		

		ENDING CASH BALANCE						2,452,895		2,481,619		2,565,191		





Balance Sheet

		FY27 Girls Global Academy Public Charter School Budget - Balance Sheet

						Account		 SY25-26		 SY26-27		 SY27-28		Comment

		ASSETS

		Current Assets

				Cash and Cash Equivalents

						Cash and Cash Equivalents		2,452,895		2,481,620		2,565,191		

						Cash and Cash Equivalents Total		2,452,895		2,481,620		2,565,191		

				Accounts Receivable										

						1100 · Accounts receivable		229,338		229,338		229,338		

						Accounts Receivable Total		229,338		229,338		229,338		

				Other Current Assets										

						1400 · Prepaid expenses		84,077		84,077		84,077		

						1410 · Deposits		10,000		10,000		10,000		

						Other Current Assets Total		94,077		94,077		94,077		

				Current Assets Total				2,776,309		2,805,034		2,888,606		

		Noncurrent Assets												

				Facilities, Net										

						1830 · Leasehold improvements		2,250,863		2,300,863		2,300,863		

						1850 · Right of use (ROU) building asset - op. lease		8,848,955		8,848,955		8,848,955		

						1910 · Accum amort lease imp		(677,161)		(854,070)		(1,030,979)		

						1950 · Right of use (ROU) building asset - depr.		(1,223,547)		(1,844,958)		(2,493,028)		

						Facilities, Net Total		9,199,110		8,450,790		7,625,810		

				Operating Fixed Assets, Net										

						1600 · FF&E		292,525		312,525		322,525		

						1620 · Computers		478,148		482,148		519,148		

						1650 · Right of use (ROU) equipment asset - op. lease		20,804		20,804		20,804		

						1700 · Accum depr FF&E		(192,209)		(235,427)		(269,101)		

						1720 · Accum depr computers		(338,896)		(386,912)		(429,063)		

						1750 · Right of use (ROU) equipment asset - depr.		(18,303)		(18,303)		(18,303)		

						Operating Fixed Assets, Net Total		242,068		174,834		146,009		

				Noncurrent Assets Total				9,441,178		8,625,623		7,771,819		

		TOTAL ASSETS						12,217,488		11,430,657		10,660,425		

		LIABILITIES												

		Current Liabilities												

				Accounts Payable										

						200 · Accounts Payable (A/P)		11,021		11,021		11,021		

						2000 · Current payable		80,420		80,420		80,420		

						Accounts Payable Total		91,441		91,441		91,441		

				Accrued Salaries and Benefits										

						2200 · Accrued salaries		91,211		141,973		147,137		

						2220 · Accrued employee benefits		9,949		9,949		9,949		

						Accrued Salaries and Benefits Total		101,161		151,922		157,086		

				Deferred Revenue										

						2400 · Unearned per-pupil revenue		(63)		(63)		(63)		

						Deferred Revenue Total		(63)		(63)		(63)		

				Short-Term Debt										

						2520 · Current portion, long term debt		0		0		0		

						2540 · Current portion, lease liability		(0)		(0)		(0)		

						2545 · Operating Lease Liability ST portion		0		0		0		

						Short-Term Debt Total		0		0		0		

				Other Current Liabilities										

						2240 · Other accrued expenses		21,975		21,975		21,975		

						2350 · Smart benefits payable		393		393		393		

						2360 · EE pension payable		(0)		(0)		(0)		

						Other Current Liabilities Total		22,368		22,368		22,368		

				Current Liabilities Total				214,907		265,669		270,832		

		Long-Term Liabilities												

				Long-Term Debt										

						2600 · Senior Debt		1,857,728		1,785,520		1,712,586		

						Long-Term Debt Total		1,857,728		1,785,520		1,712,586		

				Other Long-Term Liabilities										

						2660 · Op. lease liability - building		8,411,230		7,988,966		7,497,180		

						2665 · Op. lease liability - non-buildings		2,500		2,500		2,500		

						Other Long-Term Liabilities Total		8,413,730		7,991,466		7,499,680		

				Loan costs, Net										

						2700 · Senior debt cost		(13,155)		(20,256)		(14,923)		

						Loan costs, Net Total		(13,155)		(20,256)		(14,923)		

				Long-Term Liabilities Total				10,258,304		9,756,730		9,197,343		

		TOTAL LIABILITIES						10,473,210		10,022,399		9,468,176		

		NET ASSETS												

				Unrestricted Net Assets										

						3900 · Retained Earnings		1,011,596		1,744,277		1,408,259		

						Net Income		732,681		(336,019)		(216,009)		

						Unrestricted Net Assets Total		1,744,277		1,408,259		1,192,249		

				Net Assets Total				1,744,277		1,408,259		1,192,249		

		LIABILITES AND EQUITY						12,217,488		11,430,657		10,660,425		
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FY27 Girls Global Academy Public Charter School Budget - Assumptions


State & Local Revenue


200 Students


2.55% UPSFF


Facility increased in line with lease schedule


Federal Revenue


