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Girls Global Academy

May 2023 Board Meeting

Published on May 20, 2023 at 8:20 AM EDT

Date and Time
Tuesday May 23, 2023 at 6:30 PM EDT

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under

this meeting to the Office of Open Government at opengovoffice@dc.gov.

Agenda
Purpose Presenter
. Opening Items
A. Record Attendance/Recognize Quorum/Connect Beth Blaufuss

What is one skill that people—particularly young people—need in work and civic life
now that you were never taught in high school?

B. Call the Meeting to Order Beth Blaufuss

II. Internal Business

A. Approval of minutes from last two board Approve Shobha George
meetings Minutes
B. Vote on Board Candidate Maria Miller Vote Beth Blaufuss
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Purpose Presenter Time
C. Community Engagement Committee Report FYI Maureen Colburn & 10m
Karen Venable-
Croft

The community engagement committee will report out on fundraising and student
recruitment.

D. Finance and Facilities Report and Budget Vote Vote Laura Bartos and 50 m
Karen Venable-
Croft

The finance committee and management will report on:

* negotiation regarding the facilities cost
« the process and key elements of the budget.

The board will discuss the budget and conduct a vote.

E. Academic Committee Report FYI Mary Pendleton 10m
The Academic Committee will report out on progress to date and the status of the
three-year strategic planning work.

F. Risk/Audit Committee Report FYI Beth Blaufuss 5m

The Risk/Audit committee, which currently has oversight over the GGA school culture
focus, will update the board on the levers and key performance indicators that gauge
our progress on operationalizing sisterhood norms.

G. Executive Director's Highlights FYI Karen Venable- 10m
Croft

Karen will share highlights and additional information on the year so far.

Other Updates 8:21 PM
A. Board Business FYI Beth Blaufuss 5m
Look Ahead:

» Tuesday, Jun 27, 2023: Annual Meeting
* July-August, 2023: Executive Director's Evaluation
* August 22, 2023: Board Meeting (tentative)
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Purpose Presenter Time
IV. Closing Items 8:26 PM
A. Adjourn Meeting Vote 1m
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Coversheet

Approval of minutes from last two board meetings

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Internal Business
A. Approval of minutes from last two board meetings
Approve Minutes

2023_02_01_board_meeting_minutes-1.pdf
2023_04_01_board_retreat_and_meeting_minutes.pdf
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GIRLS
GLOBAL

ACADEMY

Girls Global Academy

Minutes

January Board Meeting

Date and Time
Wednesday February 1, 2023 at 6:30 PM

Location
https://us06web.zoom.us/s/83082058681

Or join meeting with the following methods
Phone one-tap
Phone one-tap:
US: +16469313860,,83082058681# or +13017158592,,83082058681#
Join by Telephone
For higher quality, dial a number based on your current location.
Dial:

US : +1 646 931 3860 or +1 301 715 8592 or +1 305 224 1968 or +1 309 205 3325 or +1 312
626 6799 or +1 646 558 8656 or +1 507 473 4847 or +1 564 217 2000 or +1 669 444 9171 or +1
689 278 1000 or +1 719 359 4580 or +1 720 707 2699 or +1 253 205 0468 or +1 253 215 8782
or +1 346 248 7799 or +1 360 209 5623 or +1 386 347 5053
Meeting ID:
830 8205 8681

This meeting is governed by the Open Meetings Act. Please address any questions or
complaints arising under this meeting to the Office of Open Government at
opengovoffice@dc.gov.
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Trustees Present
B. Blaufuss, L. Bartos, M. Colburn, M. Pendleton, S. George (remote)

Trustees Absent
C. Jordan, E. Harris, J. Parker, L. Myrick, M. Levasseur

Ex Officio Members Present
K. Venable-Croft

Non Voting Members Present
K. Venable-Croft

Guests Present
C. Pope, andria wisler, shyane swift

I. Opening Items
A. Record Attendance/Recognize Quorum/Connect

B. Call the Meeting to Order
B. Blaufuss called a meeting of the board of trustees of Girls Global Academy to order on
Wednesday Feb 1, 2023 at 6:45 PM.

Il. Internal Business

A. Approval of Minutes from the November Board Meeting

M. Colburn made a motion to approve the minutes from November GGA Board Meeting
on 11-29-22.

L. Bartos seconded the motion.

The board VOTED to approve the motion.

B. Vote on Board Candidate Lauren Johannesson-McCoy

L. Bartos made a motion to approve Lauren Johannesson-McCoy onto the Board.
M. Colburn seconded the motion.
The board VOTED to approve the motion.

C. Risk/Audit Committee Report

Update by Beth Blaufuss - Sisterhood culture update
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1. Community Circle continues to build understanding, connection, and trust outside of
class.

2. Cultivating now this culture of sisterhood into the classroom

3. In seat attendance is down from start of year

4. Suspensions and bullying are lower than last year

5. Progress for morale and climate is improving over last year

D. Academic Committee Report

Update from Mary Pendleton - Academic Culture Levers

1. Supporting teachers

2. communication provides clear expectations from lessons

3. 5 strategies are in use in response Q1 grades and PARCC scores from last year
4. March 2022 report will provide next steps

E. Finance and Facilities Update

Budget update from Laura Bartos and Karen Venable-Croft

1. Impact from lower Fall enrollment, revenue changes, and expense reductions
2. Landlord communications on lease
3. Budget implications for this school year and next year
4. Facility next steps on strategic planning for lease-schedule, use of facility analysis,
use of enrollment analysis
1. Form sub-committee with industry experts and 1 board member over 4-5
months

F. Community Engagement Committee Report
Update from Maureen Colburn - Fundraising efforts
1. End of the year campaign
2. March Summit sponsorship opportunities
3. Foundation grants
4. Government grants
5. Donor strategies & proposals

1. Board members need to bring1-2 guests to the school as means to lock in
donations

G. Executive Director's Report
lll. Other Updates

A. Board Business

Planning
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1. March Board Summit (end of March) to plan for next school year

Next Board meeting
Last weekend of March or first week of April

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
S. George
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GIRLS
GLOBAL

ACADEMY

Girls Global Academy

Minutes

Board Retreat and Meeting

Date and Time
Saturday April 1, 2023 at 9:00 AM

Location
Girls Global Academy, 733 8th St NW

Trustees Present
A. Wisler, B. Blaufuss, L. Bartos, L. Johannesson-McCoy, M. Colburn, M. Pendleton, S.
George

Trustees Absent
C. Jordan, E. Harris, L. Myrick, M. Levasseur

Ex Officio Members Present

K. Venable-Croft

Non Voting Members Present
K. Venable-Croft
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order
B. Blaufuss called a meeting to order on Saturday Apr 1, 2023 at 9:35 AM.

C. Approve Minutes

Motion to approve Minutes at next Board meeting was passed.
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Il. Board Business

A. Finance Update

Current Financial Overview and Budget Process
Working on Budget Process for 2024 School Year
Lease Negotiation

B. Recruitment Update

Application status in total

Application status from middle schools

This year, 120 students have ranked GGA in their top 3 for applications to 9th,
10th and 11th graders

Applicant-Waitlist status

Middle school in person presentations

Our students and our building tours

Retention Rate and Acceptance Rate update

Lottery results released on March 31

C. Academic Update

Academic Culture Levers

Stop Light Analysis

Indicator of where students are
NWEA MAP Updates

RIT Updates - where students are
National comparison analysis

lll. Board Retreat, Part I: Where we are

A. The GGA Way

Finance
Culture
Academics
Other

B. Progress to date

At our April 1 Board retreat, we discerned that success for our school in the next
three years will include achieving Tier 1 status and doing so in a fiscally
responsible way. To achieve this, we will prioritize making sufficient progress on
the following:

« Attendance

* Re-enroliment

* PARCC growth and achievement

+ Graduation rates—including
o Ninth grade on track to graduate
o 4-year graduation rate
o 5-year graduation rate
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+ IB and other CTE measures, such as Project Lead the Way culminating
assessments
+ Achieving break-even operations as a smaller GGA than originally planned

C. Challenges and Opportunities

Opportunities

Unique academic program

Strong roadmap for compelling / relevant culture

Only DC all-girls school accessible

Leadership team of women of color is uniquely powerful
Location

Holding girls to high expectations

Achievement gaps particularly acute for many we serve
Enroliment and student retention

Teacher hiring and retention

Math

Challenges

Achievement gaps particularly acute for many we serve
Enrollment & Student Retention

Teacher hiring & Retention

Math

IV. Board Retreat Part II: Who We Are

A. Who we are in endeavor

Exercise and results were reviewed.
V. Board Retreat Part lll: Where we are headed

A. Right-sizing

Exercise and results were reviewed.

In a way that is integral to the pillars and mission of GGA, we will also prioritize
making sufficient progress on:

« Sisterhood, both:
> “Bonding” sisterhood, the safety-inducing and ambition-fueling
relationships among GGA students, as measured by school culture
survey data and cultivated by school routines and emerging traditions
> “Bridging” sisterhood, the horizon-opening bonds GGA students form
with “sisters” and other allies in contexts such as workplaces,
colleges, and networking events
+ Talent development, including recruiting, retaining, and developing highly
impactful, mission-aligned educators

B. Priority Target Identification

Exercise and results were reviewed.

We must identify:

Powered by BoardOnTrack
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» Performance targets for each of these areas. Those targets—as well as
interim goals—will be identified by the board with crucial input by the
management team. Targets should be measurable, achievable, and
sufficiently ambitious to achieve Tier 1 status and honor the girls we serve.

« Strategies and tactics for achieving the desired targets. The work will focus
on the simplest, most direct strategies and tactics for achieving substantive
progress in these areas. Strategies and tactics will be identified by the
management team with crucial input by the board.

VI. Lunch and Next Steps

A. Next Steps

To get there, board committees will work together with the management team in
April and May to draft performance targets, interim goals, strategies and tactics for
the next three years. Committee chairs will be asked to present a draft of this
work at our May 23 board meeting. The target areas are divided among
committees for this work as follows:

+ Attendance: Risk-Audit
* Re-enroliment: Risk-Audit/Community Engagement
* PARCC growth and achievement: Academics
+ Graduation rates: Academics
* IB and other CTE measures, such as Project Lead the Way culminating
assessments: Academics (Note that clarity is needed to confirm whether
the PMF prioritizes either achievement or participation on these metrics)
+ Achieving break-even operations: Finance
« Sisterhood, both:
> “Bonding” sisterhood, as measured by school culture survey
data: Risk-Audit
o “Bridging” sisterhood: Community Engagement
* Talent development: Academics

So please get those committee meetings scheduled and dive into the work!
VII. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 1:00 PM.

Respectfully Submitted,
S. George
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Coversheet

Vote on Board Candidate Maria Miller

Section: . Internal Business

Item: B. Vote on Board Candidate Maria Miller
Purpose: Vote

Submitted by:

Related Material: Maria Miler Trustee Candidate Form.pdf

MMiller_Resume _ 0423.docx
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Trustee Candidate Nomination Application

This form is used to capture contact information, basic profile, and intent for joining the Board of
Trustees of Girls Global Academy from prospective members.

DC Public Charter High School

GIRLS
GLOBAL

ACADEMY

Today's Date *

MM DD  YYYY

05 / 19 / 2023

Last Name *

Miller

First Name *

Maria

Powered by BoardOnTrack
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Preferred Pronouns

She/her

Street Address (Residence) *

7103 Steed Court

City *

Hyattsville

State/US Territory *

MD

Zip Code *

20782

Phone *

9176173303

E-mail *

Mariadmiller@gmail.com

Powered by BoardOnTrack
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Nominating Board Member

Maureen Colburn

In 500 words or less please tell us a little bit about yourself. Respond in any way you *

choose, including some professional history, general biography, or even just personal
reflections.

| am a life-long learner who is passionate about traveling and helping others, particularly those who are
less fortunate. Originally trained a lawyer, | spent 10 years as a corporate attorney where | managed real
estate and mergers and acquisition transactions. | followed thereafter with a stint in-house as a
regulatory compliance officer for a Fortune 100 Wall Street firm. While the work was certainly
challenging and financially rewarding, there was a certain void for me in terms of my ability to feel the
impact of my labor on the lives of others. This desire to more directly touch the lives of others led me to
transition the skills I'd developed on Wall Street and my passion for traveling into a second career in
international development. | was able to parlay my legal experiences into a role as a private sector
specialist at the International Finance Corporation, the private sector arm of the World Bank Group. As
a private sector development specialist, | have had the fortunate opportunity to work with governments
and the private sector in over 20 nations to improve the enabling environment for private investment that
has led to job creation and improved livelihoods for local citizens. | transitioned from the World Bank
Group during the recent pandemic and now continue to do this work as an independent consultant.

In addition to my traveling bug, | am passionate about tennis — both playing and watching — and enjoy
spending time with friends and family.

Powered by BoardOnTrack
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In 500 words or less please tell us why you would like to join the governing board of Girls *
Global Academy. Please also tell us what you think you will contribute and/or any particular
things you would like to do as a trustee of the school.

“To whomever much is given, much is required” is a value that was instilled in me from birth. Over my life,
| have been fortunate to have had a village of mentors, teachers, colleagues and friends who have
generously poured into me. Through these relationships, | have benefited from educational opportunities
and been exposed to different ideas and thoughts that have opened pathways for me that led to
opportunities that | never knew existed. | cannot imagine using all that | am to do the same for others.

Who | am is a product of many things, but includes Spelman College, Delta Sigma Theta Sorority, Inc., my
extensive professional background and my commitment to supporting development of minority teen girls
to ensure that they have access to all of the possibilities that might exist for them.

The pillars around which Girls Global Academy operates (i.e., Sisterhood, Service, Scholarship and
Safety) align closely with those of organizations where | am already active, including Spelman College
Alumnae Association and the Washington DC Alumnae Chapter of Delta Sigma Theta Sorority, Inc. In
both of these organizations, | am actively engaged in programs that support teen girls and as such, have
already begun to foster partnerships between the organizations and GGA. | would welcome the
opportunity to contribute further by joining the governing board of GGA. In addition to my professional
background as a global citizen who has supported governments all over the world in designing
frameworks from the ground up, | feel that | could contribute significantly as a trustee of the school by
further solidifying partnerships with both the Spelman alumnae network and Delta Sigma Theta Sorority.
| see opportunities in the Spelman network for career exposure, mentoring and possibly financial
support. Through the Delta partnership, there are also potential opportunities for career exposure and
mentoring, as well as partnering on service projects. It would bring me great joy and personal
satisfaction to support these endeavors.

This form was created inside of Girls Global Academy.

Google Forms
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MARIA D. MILLER, ESQ.

7103 Steed Court
Hyattsville, MD 20782
917/617-3303
mariadmiller@gmail.com

Summary

Experienced international private sector development specialist with a proven track record
of designing, developing, and implementing innovative programs that support economic
growth in developing countries

Strong legal, analytical, and business acumen, with expertise in investment climate,
regulatory reform, and corporate compliance

Proven ability to manage high performing global teams and communicate effectively in
cross-cultural environments with a variety of stakeholders

Skills
e Program design and management (assessment through implementation)
e Legal analysis, risk management and regulatory reform
e Stakeholder management, fundraising and cross-cultural communications
¢ Investment climate reform for business operations, agribusiness, and regional integration,
including through gender and informality lenses
e Thirteen+ years living and working as an expat, including in developing, fragile and conflict
affected country environments
Experience

International Private Sector Development Specialist

International Finance Corporation (World Bank Group) - 2006 to 2020

o Designed and led delivery of multiple investment climate advisory programs in
challenging environments (developing nations and fragile and post-conflict states)
across Sub-Sahara Africa; supervised 6 East Africa country program managers to
deliver investment climate programs across the region

o Led East & Southern Africa Core Strategy Committee to improve the quality of program
design and reach of the team’s investment climate regional portfolio; developed and
managed client, development partner and private sector stakeholder relationships;
spearheaded fundraising for multiple technical assistance programs

o As part of small global agribusiness team, leveraged expertise across the World Bank
Group to support country project teams in design and implementation of integrated
solutions for inclusive and sustainable agribusiness development; led and/or
contributed to agribusiness value chain assessments for countries in the Caribbean,
Middle East, Central and South America

Regulatory Compliance Officer and Corporate Attorney
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Page 2
¢ Prudential Financial — 1996 to 2003

o Oversaw employee/agent licensing, registration, and pre-hire functions

Supervised duties and performance of 70 compliance professionals

o Facilitated due diligence assessments of prospective mergers and/or acquisitions of
global financial services targets

o Developed compliance manuals and standard operating procedures for internal
business lines

(@]

e Various Law Firms — 1989 to 1996

o Represented clients in a variety of corporate, real estate finance and merger &
acquisition transactions

o Conducted due diligence and drafted and negotiated numerous contracts and
agreements

o Researched, drafted, and presented legal analyses, white papers and appellate briefs

o Converted several opportunities into new firm business

Education, Languages and Licensing

e Juris Doctor, The George Washington University Law School, Washington, DC

e Bachelor of Arts in Psychology, Spelman College, Atlanta, GA

o Certificates - International Affairs, New York University; Program Management, George
Washington University

e Languages — English (native); Spanish (advanced low)

e Licensed to practice law in New York

Volunteer and Civic Engagement

e Spelman College Alumnae Association, Washington DC Chapter

e Delta Sigma Theta Sorority Inc., Washington DC Alumnae Chapter — 2022-2024 Chair,
Growing and Empowering Myself Successfully (GEMS) (teen leadership development
program)

e Shining Hope for Communities, Nairobi, Kenya — Mentor, 2011-2015

e Carter Center, Addis Ababa, Ethiopia - Election Observer/Legal Consultant, Fall 2005

¢ International House, Playa del Carmen, Mexico — English as a Second Language Teacher,
2004
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Coversheet

Community Engagement Committee Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Internal Business
C. Community Engagement Committee Report
FYI

Community Engagement Update.pptx
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2 O 2 3 o Cirls Global Acade4 May 2023 Board Meeting - Agenda - Tuesday May 23, 2023 at 6:30 PM
Recrultlng update

Grade Level |SY23-24 SY22-23
Applications | Application

9th 255 162

10th 71 29

11th 40 17

12th 9 N/A

Total 366 208
Matched 82 54

e \We have applications from 18
different middle schools and 2
offers to pay tuition

This year 120 students have
ranked GGA in their top 3
compared to 69 the year before

82 students matched to GGA

Sent 110 offers to prospective
students

86 completed all enrollment
paperwork
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Recruiting Success

e Commitment to recruiting and retention
e Despite the disadvantage of not having access to 30+ DCPS Middle
Schools, we exceeded our application numbers from last year

e Continue to build reputation in the charter school landscape for families

Middle school in person presentations

Our students and our building tours
Brochures in Community Centers

Virtual Open House

GGA Building Group Tours - Middle Schools
Family Engagement Day

Social Media

OO O0OO0OO0OO0OO0
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Path to 211 Enrolled: Applications Overview

Post Lottery Applications in coming students

Lottery Applications in coming students

61
offers pending
51 24
students accepted projected accepted

& enrolled
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Path to 211 enrolled

Current GGA student projections

51 138 24
students accepted projected re- projected accepted
& enrolled enrollment
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3 year Enrollment Projection

ENROLLMENT

Current SY
Audited
Enrollment SY23-24 5Y24-25 SY25-26
9 64 65 80 80
10 53 55 64 70
1 46 45 57 67
12 (7] 46 47 57
Adult
Alternative
Total 163 211 248 274
SpEd - L1 9 12 ° 15 20
SpEd - L2 15 19 25 33
SpEd - L3 12 16 20 26
SpEd - L4 4 5 7 9
Total SpEd 40 52 67 87
ELL - Secondary 9 0 0 0
Total ELL 9 0 0 (]
At-Risk 101 131 154 170
At-Risk - Over Age 42
Total At-Risk
Total - Special Populations 192 183 221 257

Powered by BoardOnTrack 26 of 65



Girls Global Academy - May 2023 Board Meeting - Agenda - Tuesday May 23, 2023 at 6:30 PM

Fundraising Pipeline Update

2022-2023 Goals based on Fundraising Strategy

Strategy FY2023 Budget Raised to Date Difference
Individual Giving $20,000 $18,591 -$1,409
Corporate Giving $0 $0 $0
Events $3,500 $7,950 $4,450
Foundation Grants $160,000 $328,000 $168,000
Totals $183,500 $354,541 $171,041

2023204pending | [N
m e Submitted a request for proposals for

4 Grants $94.360 e Projected vendor selection in June

2 Grants last 2024 $620,000
Totals‘ $714,360
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Community Engagement Committee Next Steps

¢
@
L >

We Believe Partnerships with the community
are intentional and valued

Write the Student Experience vision statement
|dentify the categories of Partnerships

Creation of an evaluation criteria for partnerships
|dentify that type of experiences for students

o Pathways

o Pillars
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Coversheet

Finance and Facilities Report and Budget Vote

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Internal Business
D. Finance and Facilities Report and Budget Vote
Vote

May 2023 update.docx
FY24 GGA Budget Draft.xlsx
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Table of Contents
RENT RELIEF UPDATE
RENOVATIONS UPDATE
BUDGET UPDATE

Updates Part 1: In this portion of the updates you will find an explanation of the rent relief
progress, renovation update, and the Form 990

RENT RELIEF UPDATE

Karen Venable-Croft met with the Calvary team on April 24 as the second scheduled meeting in
April. Recap of the Calvary asks and the results:

The ask: Calvary writes a basic side letter that states that we can use the $114k from the
resident partner MEC to supplement our rent for SY 23-24.

e |Initial letter crafted but did not state that GGA could use the rent from MEC to
supplement the rent for 2023-2024. KVC asked to resend with the corrected language

e Current language only includes net rent actually received. GGA would need to see the
rental agreement between MEC and Calvary to confirm the actual net rent collected
before signing the side letter

e FFC action: Review updated side letter for approval by FFC. The board votes to allow
the Finance and Facility Committee to approve decisions. Determine if board of the
whole approval is needed to sign the side letter

The ask: Alter Schedule 3.6 to reflect our actual enroliment trends
We did not get a full change in the schedule to reflect GGA projected enroliment
Calvary agreed to revisit altering the enrollment for SY 2023-2024 in October 2023 after
count day
Calvary has made some updates to Schedule 3.6 to reflect proposed facility allotment
FFC action: Review updated schedule 3.6

The ask: Review the rising cost of utilities
e GGA and Calvary did a building walkthrough to discuss ways to reduce energy costs

The ask: Rent credit be revisited and how GGA can submit for credit

No action taken or discussion for rent credit.

GGA has paid the minimum base rent in order to qualify for rent credits

FFC action: Review the term sheet from Ted and determine what the next ask can be
from Calvary concerning the ask for rent credits

NEXT STEPS
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e FFC review the alternate plan submitted by Max
e Schedule a meeting with Calvary to discuss rent credit and review schedule 3.6

RENOVATIONS UPDATE

Attached is MCN’s final invoice for the work done last summer in the amount of $249,080.36.

e We anticipated the renovation adjustment in our end of the month supplemental reports
since December

e The GGA Board voted to sign a contract with MCN build in the amount of $1,629,600
and board approval of payments of $1,712,512 up to $2,000,000. Review the final pay
application.

e The remaining payment of $249,080.36 for the renovations does not exceed the
approved payment for renovations of up to $2,000,000

e GGA Action: Submit the invoice from MCN for payment through a wire transfer

Change orders from the renovations

e There are six Change Orders (CO) that GGA submitted to Calvary for a total of $68,210.
Calvary agreed to pay CO1, CO2, CO3 and CO5 for a total of $36,739.
GGA pays the remaining balance
The change orders balance is included in the final pay application from MCN Build

Quarter 4 payment

The final quarter 4 rent payment for this school year was $85,366.
e The updated Schedule 3.6 showed GGA was to pay rent on 90% of 277 students. In
April 2023 quarter 4 Calvary showed that GGA pays 90% on 270 students.
$36,739 in change orders was deducted from the 4th quarter rent
The bank transferred $48,627 for the quarter 4 rent to Calvary

FORM 990
e GGA submitted the 990 the DC PCSB and filed the form 990 with the IRS
e Form 990 link
e No actions needed
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Updates Part 2: In this portion of the updates you will find an explanation of the FY 24 budget

BUDGET UPDATE

This is an initial draft that assumes a budget based on an enrollment of 211 students with a 3%
contingency. Special population assumptions are based on FY23 actuals. Based on the Mayor's
communication, the budget assumes a 5.05% per-pupil funding increase and a 3.1% facility
increase. Salaries do not currently include the salary updates that will be adjusted based on
OSSE's 7.6% retroactive and 12.5% going forward payments. As of now, salary increases are
based on a 3% increase.

The budget was created in conjunction with EdOps and myself. Whenever possible, we included
specific vendor contract information to determine next year expenses, but in general, we
assumed a 5% per-FTE or per-student cost increase in alignment with inflation. Our rent
payment estimate does not reflect any potential negotiations, but does include a sub-lease
arrangement with the other tenant to pay $115k a year to remain in the space.

We anticipate the next version of the budget to include the OSSE staff payments as well as a
few more up to date staffing and vendor assumptions.

Attached is the budget overview for FY 24.
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Notice

The following file is attached to this PDF. You will need to open this packet in an
application that supports attachments to pdf files, e.g. Adobe Reader:

FY24 GGA Budget Draft.xIsx
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Agenda

e Review: Priority performance targets for 3-year strategic
plan
e Updates:
o What has the committee done so far?
o What has the committee normed on?
o What next?
e Questions
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Performance Targets - Priority Areas

e PARCC Growth and Achievement
e Graduation Rates
e C(College & Career Readiness

o IB

o CTE

o Dual-Enroliment
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Why these targets?

They are critical to the GGA mission.

They are measures of impact of the GGA mission.

They all also inform our PMF Score (Performance Management
Framework) by the DCPCSB.

What has the committee done since the retreat?

Met 2x to meet consensus of what we care about the MOST for 2 of the the 3
measures; reviewed draft language for the goals
Discussed what we care about the MOST regarding the goals
Will meet again between now and June meeting to finalize:
o Consensus for C&C Readiness
o Numbers for each goal
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PARCC Growth & Achievement

e Measures student progress on grade-level standards for ELA
and Math.

o 9th & 10th grades

Level 5: Exceeds expectations

Level 4: Meets expectations

Level 3: Approaches expectations
Level 2: Partially meets expectations
Level 1: Did not yet meet expectations
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Graduation

e 4-year graduation rate
o PMF:
m Floor: 67%
m Target: 90%
e 5-year graduation rate
o PMF:
m Floor: 67%
m Target: 100%
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College & Career Readiness

e |IB Exam Passing rate
o 4 onthe exam
e Dual-Enroliment
o Passing: C- or higher
e (TE Certification
o A CTE certification must be earned in an eligible CTE career sector per
the Strategic Plan for Career and Technical Education in the District of
Columbia (CTE Strategic Plan)
o A CTE certification exam is the test to receive an industry-recognized
certification

o Earning a certification means completing all the requirements and
receiving the certification
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What have we normed on for each?

Target Consensus Goal Language
PARCC Growth is more important than achievement right now because: % of students scoring a Level 3+ increases by % to get to
° It has integrity and it's what our kids need us to emphasize | _ % by SY2526.
given where they are performing currently. % of students scoring a Level 4+ increases by % each year
° The PMF incentivizes & places greater weight on growth. togetto % by SY2526.
Internal:
° % of students growing from 1 to 2
° % of students growing from 0 to 1
° SPED differentials
Graduation e  We need to shift our focus between 4-year and 5-year e  SY2324 - 4 year-target focus - 80%
graduation goals based how many cohorts we have at that ° SY2425 - 4 year target focus - 90%
given time AND based on the historical data we have each ° SY2526 - 5 year target focus; 4-year target focus - 90%?
year.
e  We are still getting to the core of what it takes to ensure
students graduate within 4 years.
° Strategies HAVE to align and vary based on 4-year vs.
5-year focus.
College & Focus of upcoming Meeting #3 Focus of upcoming Meeting #3
Career
Readiness
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What next?

e Meeting #3 will:
o Norm on focus and consensus for what we want to focus on for
performance targets related to College & Career Readiness
e Karen & GGA team will meet to brainstorm:
o Where are students w/:
m PARCC
m #s of girls enrolled in C&C Readiness pathways
m Current projections look like for 4- and 5-year graduation
o What growth is both manageable and ambitious over each of the next
three years, and what strategies will drive that growth?
e Karen will bring a memo for committee with those ideas.
e Norm and draft goals given memo & Meeting #1 and #2 work.
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QUESTIONS?
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Academic Lever: Normalize strong
routines of effective instruction

This means that teachers do the following effectively:

e Communicate Expectations for learning
e Check for understanding

e Questioning and Probing

e Demonstration of learning
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Q1 Instructional Coaching Focus

Overview of Danielson Framework & IB Standard Instructional Coaching

w/ Approaches to Learning

Quarter 1: Establishing a Community of Learners

Relationships Before Rigor
A Approach & Focus - Self & School

Approaches to Learning: Social

FFT & 1B:

1b: Demonstrating Knowledge of Students

2a: Creating an Environment of Respect and Rapport
2c: Managing Classroom Procedures

2d: Establishing a Culture for Learning
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Q2 Instructional Coaching Focus

Overview of Danielson Framework & IB Standard Instructional Coaching

Quarter 2:

w/ Approaches to Learning

Inquiry and Differentiation

i

2b:
2e:
3b:
3C:
3d:
3e:

GGA Approach & Focus - Local & School
Approaches to Learning: Thinking and Research

FFT & IB: Indicators
1b:
1d:
le:

Demonstrating Knowledge of Students
Demonstrating Knowledge of Resources
Designing Coherent Instruction
Designing Student Assessments

Backward planning - using LP template to write down the units
Curriculum and unit maps

Differentiated summative assessment submitted to ICs
Accountable Talk in classrooms

Peer to Peer support in classroom spaces

Establishing a Culture of Learning
Organizing Physical Space

Using Questioning and Discussion Techniques
Engaging Students in Learning

Using Assessments in Instruction
Demonstrating Flexibility and Responsiveness

Powered by BoardOnTrack 48 of 65



Girls Global Academy - May 2023 Board Meeting - Agenda - Tuesday May 23, 2023 at 6:30 PM

Communicate Expectations for learning

0 Normalize effective routine of

C'DSSP: The long term skills, habits,
mindsets your organization seeks
to instill in students

@

Goals: The targeted, specific
outcomes your organization will
focus on achieving this year to
move closer to SSP

@ Priorities: A major category of
work that will drive you toward
achieving your goals

@ Initiatives: A smaller
workstream will help you realize
the key actions

Students have clear
readmap of what'’s to
come in their class

Backward planned
assessment dates are
recorded and known
ahead of time by
students

instruction

Communicate Expectations for

learning

Students receive real
time feedback

Use of deanslist during
class for positive
behavior documentation
during learning
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Check for understanding

@ssp: The |0ng term skills, habits, 0 Normalize effective routine of

mindsets your organization seeks instruction
to instill in students

@ Check for understanding
Goals: The targeted, specific

outcomes your organization will
focus on achieving this year to
move closer to SSP

@ Priorities: A major category of
work that will drive you toward
achieving your goals

Differentiation

@ Initiatives: A smaller Inquiry toolbox on our Differentiation toolbox

workstream will help you realize staff portal on our staff portal
the key actions
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Questioning and Probing

@ssp: The |0ng term skills, habits, 0 Normalize effective routine of

mindsets your organization seeks instruction
to instill in students

@ Questioning and Probing
Goals: The targeted, specific

outcomes your organization will
focus on achieving this year to
move closer to SSP

Inquiry imbedded in Inquiry in every
lesson planning template classroom

@ Priorities: A major category of
work that will drive you toward
achieving your goals

Inquiry Based Content

Inquiry toolbox
on our staff

Instructors use the four Learning walks by

( :) ege gn types of inquiry .
Initiatives: A smaller | pemel T T G leadership team
workstream will help you realize Individual inquiry scaffolding up to “free el [ty el e

) Py coaching for : o by instructors
the key actions content inquiry
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Demonstration of learning

C'DSSP: The long term skills, habits,
mindsets your organization seeks
to instill in students

@

Goals: The targeted, specific
outcomes your organization will
focus on achieving this year to
move closer to SSP

@ Priorities: A major category of
work that will drive you toward
achieving your goals

@ Initiatives: A smaller
workstream will help you realize
the key actions

0 Normalize effective routine of

instruction

Demonstration of learning

”

2
Summative
Assessments Per
Quarter

Non Traditional (Paper)
Summative
Assessments

Backward planned
assessments created, PD & instructional
and linked on lesson coaching on ways to
plans assess student learning
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SY2122 PARCC Data

Reading:

Assessment

ELA Level 3+ PARCC SY 21-22 9th

ELA Level 4+ PARCC 9th

ELA Level 3+ PARCC SY 21-22 10th

ELA Level 4+ PARCC 10th

Math:

Assessment

Math Level 3+ PARCC SY 21-22 Algebra

Math Level 4+ PARCC Algebra

Math Level 3+ PARCC SY 21-22 Geometry

Math Level 4+ PARCC Geometry

Math Level 3+ PARCC SY 21-22 Algebra Il

Math Level 4+ PARCC Algebra Il

Percent
54.79%
o PARCC uses five performance levels that delineate knowledge, skills
24.66% and practices students are able to demonstrate:
6230%| E& 700 725 750
29.51%
LEVEL1: LEVEL 2: LEVEL3: LEVEL4: LEVELS:
Did not meet Partiallymet Approached | Met Exceeded
expectations expectations expectations |expectations expectations
Percent
25.35%
1.41%
0%
22.22%
0%
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Key Takeaways from PARCC

ELA

e 10th grade students performing higher than 9th grade students (for
scores 3 & 4).

® 55%-62% of students APPROACHING grade-level expectations.

e 25-30% of students MET grade-level expectations.

Math

e Math performance significantly lower than ELA performance for students
approaching and on grade-level expectations.
o 0-1% MET grade-level expectations.
o 25% APPROACHING expectations in 9th Algebra.
o 0% APPROACHING in Genmetrv and Algebra Il.
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Additional
Data Points
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Beginning of Q1 Data: End of Q1 Data
Student led conference Lesson Plan Submission
attendance: Rate: 75%

® 115/167 =69%

Lesson Plan Submission
Rate: 20%
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What now?

e The academic Q2 key levers are in week 3 of implementation.
e Quarter 2 data in comparison to Quarter 1 data will give
insight into the impact of the levers.

O
O

This will include Q2 grades (% failing 2 or more courses)
We will be discussing that data, along with MAP data, as a
committee in December and January as more data is
collected to measure impact on student outcomes.

The December Dashboard will include updated academic
data for this group to review as well.
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QUESTIONS?
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UNUSED SLIDES
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22/23 Fall MAP Growth Data

What percent of GGA girls are meeting the their growth goals?
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22/23 Fall MAP Growth Data

Girls Global Academy
School Achievemen@l Math K-12

Grade 9 32% 29%

Grade 10 33% 37%

Grade 11 26% 32%
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22/23 Fall MAP Growth Data

Girls Global Academy
School Achievementil Reading

Powered by BoardOnTrack 63 of 65



Girls Global Academy - May 2023 Board Meeting - Agenda - Tuesday May 23, 2023 at 6:30 PM

otk Math and Reading Comparison, Fall 22/23

Grade 9 32% 29% 29% -
Grade 10 33% 37% 21% -

Reading:
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Key Takeaways from NWEA
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Summary

		Summary of Key Information

		FY24 & FY25 Budget		SY23-24		SY24-25		Notes

		Students		211		248

		Employees		46		47

		Revenue		6,855,728		8,159,338

		Operating Expenses		6,599,692		7,147,355

		Operating Income		256,036		1,011,983

		Total Expenses		6,874,243		7,399,003

		Net Income		(18,515)		760,335

		Net Cash Increase		252,875		900,077

		Beginning Cash Balance (less rent reserve)		519,392		772,267

		Days of Cash (less rent reserve)		43		85

		Beginning Cash Balance (includes rent reserve)		669,392		922,267

		Days of Cash		51		93

		Gross Margin		0%		9%
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										Re-Budget				Delta

								Account		SY22-23		SY23-24		Amount		%		Notes

				Revenue

						State and Local Revenue

								4000 · Per-pupil alloc		2,454,491		3,358,342		903,851		37%

								4010 · Per-pupil SpEd alloc		1,263,509		1,215,719		(47,790)		-4%

								4011 · Per-pupil SpEd ESY		75,785		84,291		8,506		11%

								4020 · Per-pupil LEP/NEP alloc		111,771		117,415		5,644		5%

								4040 · Per-pupil At Risk		286,879		479,683		192,804		67%

								4050 · Per-pupil adjustment		45,000		45,000		- 0		0%		Accounting for SpEd and At-Risk adjustments throughout the year

								4060 · Pandemic Supplemental Funding		29,767		18,990		(10,777)				Mayor's supplemental funding

								4090 · Per-pupil shortfall contingency		- 0		(180,590)		(180,590)				3% contingency

								4100 · Per-pupil facility alloc		569,106		764,222		195,116		34%

								4200 · Local grants		44,263		- 0						Covid-PCR Grant 

								4210 · Local programs		5,192		6,721		1,529		29%		HSA and NSLP State Revenue match 

								State and Local Revenue Total		4,885,763		5,909,793		1,024,031		21%		Increase from adding 12th Grade

						Federal Revenue

								5000 · ESEA Title 1		198,066		92,627		(105,438)		-53%

								5001 · ESEA Title 2		34,469		19,646		(14,824)		-43%

								5003 · IDEA 611		42,215		23,392		(18,823)		-45%

								5005 · ESEA Title 4		10,000		12,660		2,660		27%

								5007 · ESSER II		- 0		- 0		- 0		ERROR:#DIV/0!		No longer receiving COVID funds

								5008 · ESSER III		45,426		- 0		(45,426)		-100%		No longer receiving COVID funds

								5011 · COVID-19 Schoolbased Testing		870		- 0		(870)		10042%		No longer receiving COVID funds

								5030 · Competitive federal grants		68,165		88,238		23,737		35%

								5100 · National school lunch prog		76,511		91,902		(76,511)		-100%

								5101 · Donated Federal Covid-19 food grants		- 0				3,722				Supply Chain Assitance funds

								5103 · Donated Federal Commodities		4,163		3,722		27,830		-11%		USDA program

								5110 · E-rate program		27,516		31,993		(27,516)		16%

								5111 · Emergency Connectivity Fund		37,811				15,263		-100%		Updated with actuals from John Beem

								5120 · Medicaid program				53,074		417,253		ERROR:#DIV/0!		Medicaid started 10/1/22

								Federal Revenue Total		545,211		417,253		(127,958)		-23%		Reduction based on COVID funding 

						Private Grants and Donations

								6020 · Foundation grants		122,000		350,000		228,000		187%

								6030 · Temp restricted private grants		38,000		- 0		(38,000)		-100%

								6200 · Individual contributions		20,000		23,145		3,145		16%

								6210 · Corporate contributions		- 0		26,111		26,111		ERROR:#DIV/0!

								6220 · Foundation contributions				2

								6230 · Special event contributions		3,540		4,812		1,272		36%

								Private Grants and Donations Total		183,540		404,070		220,530		120%

						Earned Fees

								6410 · School store sales				2,066		2,066

								6430 · Student uniform sales		551		750		199

								6500 · Short-term investments		3,000		6,796		3,796		127%		Bank interest

								6520 · Rental revenue		- 0		115,000		115,000		ERROR:#DIV/0!		Sub-lease arrangement with current tenant

								Earned Fees Total		3,551		9,612		6,061

						Revenue Total				5,618,065		6,855,728		1,237,663		22%

				Expenses

						Salaries

								7000 · Leadership salaries		227,733		234,565		6,832		3%

								7010 · Teacher salaries		810,840		1,119,669		308,829		38%

								7011 · SpEd salaries		407,017		375,585		(31,433)		-8%

								7012 · ELL teacher salaries		11,591		65,000		53,409

								7013 · Specials salaries		237,354		407,015		169,661		71%

								7014 · Substitute salaries		43,488		46,350		2,863		7%

								7020 · Teacher aides salaries		41,286		78,507		37,221		90%

								7030 · Other curricular salaries		72,000		77,250		5,250

								7080 · Curricular stipends		119,726		81,088		(38,638)		-32%

								7090 · Curricular bonuses		10,000				(10,000)		-100%

								7100 · Student support salaries		375,429		307,347		(68,082)		-18%

								7110 · Instr staff support salaries		80,340		82,750		2,410		3%

								7120 · Clerical salaries		13,733		45,000		31,267		228%

								7130 · Business, operations salaries		299,219		275,422		(23,798)		-8%

								7180 · Supplemental service stipends		- 0		34,814		34,814

								7300 · Executive salaries		139,256		139,256		- 0		0%

								7310 · Development salaries		- 0		- 0		- 0

								Salaries Total		2,889,012		3,369,617		480,605		17%

						Benefits and Taxes

								7400 · Retirement plan contrib		42,810		28,305		(14,506)		-34%

								7410 · Health insurance		59,464		84,696		25,232		42%

								7420 · Life and disability insurance		16,041		18,669		2,628		16%

								7460 · Workers' comp insurance		19,192		18,533		(659)		-3%

								7500 · Social security & medicare		218,351		257,776		39,424		18%

								7510 · State unemployment tax		26,413		24,012		(2,401)		-9%

								7520 · Universal paid leave tax		7,895		8,761		866		11%

								7600 · Staff development (non-travel)		35,554		21,702		(13,851)		-39%

								Benefits and Taxes Total		425,721		462,454		36,733		9%

						Contracted Staff								- 0

								7700 · Substitute contract staff		- 0		20,000		20,000		ERROR:#DIV/0!

								7711 · Curricular leased staff		30,000		- 0		(30,000)				No longer anticipating Urban Teacher contract

								Contracted Staff Total		30,000		20,000		(10,000)		-33%

						Staff-Related Costs								- 0

								7800 · Staff recruiting		5,120		5,120		(0)		-0%

								7810 · Staff background checks		2,277		2,530		253		11%

								7820 · Staff meals, events & awards		20,959		24,393		3,434		16%

								7830 · Staff travel (non-development)		4,099		2,442		(1,656)		-40%

								Staff-Related Costs Total		32,455		34,486		2,031		6%

						Rent								- 0

								8000 · Rent		829,069		1,015,854		186,785		23%		Rent based on lease agreement

								8010 · Supplemental rent		18,000		- 0		(18,000)				Supplemental rent expense to Calvary

								8011 · Non cash lease expense				27,701						New GAAP accounting standard

								Rent Total		847,069		1,043,556		196,486		23%

						Occupancy Service

								8100 · Utilities & garbage removal		125,000		200,578		75,578

								8110 · Contracted building services		113,652		111,826		(1,826)		-2%

								8120 · Maintenance and repairs		7,039		12,105		5,066		72%		Estimated based on building needs

								8140 · Facility consulting fees		40,000		- 0		(40,000)		-100%		No longer anticipating fees to Tom Porter and Shinberg Levinas

								Occupancy Service Total		285,691		324,509		38,818		14%

						Direct Student Expense

								9000 · Student supplies, snacks		78,448		63,300		(15,148)		-19%

								9010 · Student assessment materials		32,340		15,825		(16,515)		-51%

								9020 · Student textbooks		41,703		31,005		(10,698)		-26%

								9030 · Student uniforms		11,664		12,449		785		7%

								9050 · Contracted instruction fees		47,362		12,104		(35,258)		-74%

								9051 · Contracted SpEd instruction		83,000		128,750		45,750		55%

								9060 · Food service fees		114,003		168,800		54,797		48%

								9070 · Student field trips		25,000		30,595		5,595		22%

								9074 · Student buses		2,000		- 0		(2,000)		-100%

								9080 · Student recruiting		68,250		52,750		(15,500)		-23%

								9085 · Student events		14,160		16,880		2,720		19%

								9090 · Other student expenses		20,000		- 0		(20,000)		-100%		IB contingency

								9091 · Translation services		11,800		8,440		(3,360)		-28%

								9094 · COVID19		20,945		- 0		(20,945)		-100%

								Direct Student Expense Total		570,676		540,897		(29,778)		-5%

						Office & Business Expense

								9100 · Office supplies		48,552		27,600		(20,952)		-43%

								9110 · Copier rental & services		5,522		7,148		1,626		29%

								9120 · Telephone & telecommunications		31,297		30,120		(1,177)		-4%

								9130 · Postage, shipping, delivery		10,856		3,165		(7,691)		-71%

								9140 · External printing		6,812		6,963		151		2%

								9150 · Non-capitalized technology		3,598		6,330		2,732		76%

								9160 · Non-capitalized FF&E		10,000		4,220		(5,780)		-58%

								9200 · Business insurance		24,101		16,478		(7,622)		-32%

								9210 · Authorizer fees		62,633		61,291		(1,342)		-2%

								9230 · Accounting, auditing, payroll		122,485		159,305		36,820		30%

								9240 · Legal fees		54,818		23,561		(31,258)		-57%

								9260 · Computer support fees		71,908		88,486		16,578		23%

								9270 · Fundraising fees		62,000		88,479		26,479		43%

								9280 · Other professional fees		151,806		212,751		60,945		40%

								9290 · Other expenses		1,652		1,477		(175)

								9300 · Dues, fees, and fines		63,106		30,000		(33,106)		-52%

								Office & Business Expense Total		731,146		767,374		36,228		5%

						Contingency

								9900 · Unforeseen expenses		95,487		36,799		(58,688)		-61%		FY23 included facility contingency

								Contingency Total		95,487		36,799		(58,688)		-61%

						Expenses Total				5,907,257		6,599,692		692,435		12%

				NET ORDINARY INCOME						(289,192)		256,036		545,228		-189%

				Extraordinary Expenses

						Depreciation and Amortization

								11000 · Operating asset depreciation		72,252		97,457		25,205		35%

								11010 · Facility asset amortization & depreciation		124,548		153,094		28,546		23%

								Depreciation and Amortization Total		196,800		250,552		53,751		27%

						Interest

								12000 · Interest payments		20,000		20,000		- 0		0%		OSSE Loan interest payments

								12020 · Amortization of deferred financing		4,000		4,000		- 0		0%		OSSE fee

								Depreciation and Amortization Total		24,000		24,000		- 0		0%

						Extraordinary Expenses Total				220,800		274,552		53,751		24%

				TOTAL EXPENSES						6,128,057		6,874,243		746,186		12%

				NET INCOME						(509,992)		(18,515)		491,477		-96%

				Cash Flow Adjustments

						Add Depreciation

								1700 · Accum depr FF&E		40,411		40,396		(15)		-0%

								1720 · Accum depr computers		31,841		57,061		25,220		79%

								1910 · Accum amort lease imp		124,548		153,094		28,546		23%

								Add Depreciation Total		196,800		250,552		53,751		27%

						Operating Fixed Assets

								1600 · FF&E		(74,897)		(25,000)		49,897		-67%

								1620 · Computers		(84,850)		(10,000)		74,850		-88%

								Operating Fixed Assets Total		(159,747)		(35,000)		124,747		-78%

						Other Operating Activities

								2200 · Accrued salaries		38,575		32,137		(6,438)		-17%

								2220 · Accrued employee benefits		(8,228)				8,228		-100%

								Other Operating Activities Total		38,575		32,137		(6,438)		-17%

						Facilities Project Adjustments								- 0

								1830 · Leasehold improvements		(1,655,406)				1,655,406		-100%

								2660 · Op. lease liability - building				(485,911)		(485,911)

								2700 · Senior debt cost				(4,000)		(4,000)

								Facilities Project Adjustments Total		(1,655,406)		(489,911)		1,165,495		-70%

						Cash Flow Adjustments Total				385,481		271,390		(114,091)		-30%

				CHANGE IN CASH						(124,511)		252,875		377,386

				Starting Cash Balance						806,295		669,392		(136,903)		-17%

				Change In Cash						(124,511)		252,875		377,386		-303%

				ENDING CASH BALANCE						681,784		922,267		240,483		35%











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Enrollment

				Actuals		Budget		Budget

		High School		SY22-23		SY23-24		SY24-25

		Grade 9		64		65		80

		Grade 10		53		55		64

		Grade 11		46		45		57

		Grade 12				46		47

		Contingency				3%		3%



		Special Education 		SY22-23		SY23-24		SY24-25

		Level 1 Students		9		12		14

		Level 2 Students		15		19		19

		Level 3 Students		12		16		16

		Level 4 Students		4		5		5

		SpEd Student  %		25%		25%		25%

		Language Learners		SY22-23		SY23-24		SY24-25

		Students		9		12		14

		MLL Student  %		6%		6%		6%

		At-Risk		SY22-23		SY23-24		SY24-25

		Alt-Risk Students		101		131		154

		At-Risk over-age Students		42		50		59

		At-Risk %		62%		62%		62%





Salaries

		Staffing FY23 Actuals vs. FY24 Budget		FTE				Salary		Notes

				FY23		FY24



		 Core Teachers

		Math		1.5		2.5

		Science		2.5		3.0

		Social Studies		3.0		3.0

		English		2.5		2.5

		SubTotal		9.5		11.0		$   756,079



		Specials Teachers

		Business		1.7		2.0				Add 1 FTE

		College and Career Readiness		0.0		1.0

		Engineering		1.0		2.0

		PE/ Health		1.0		2.0

		World Language		1.0		2.0

		Art		0.5		1.0

		Music		1.0		1.0

		SubTotal		6.2		11.0		$   770,605



		 SPED Department

		SPED Teachers		5.0		4.0				Waiting for final SpEd count before adding 5th teacher

		Paraprofessionals		2.0		2.0

		Dedicated Aides		2.0		2.0

		Dept Chair		0.0		0.0				Dept Chair paid via stipend

		ELL Teacher		0.5		1.0

		SubTotal		9.5		9.0		$   451,171



		 CARE Team

		College and Career Counselor		1.0		1.0

		Dean of Students		1.0		1.0

		Crisis Intervention Coordinator		1.0		1.0

		Social Worker		1.0		1.0

		Culture Assistant		1.0		1.0

		SubTotal		5.0		5.0		$   384,597



		 Operations Team

		Admin Assitant/Attendance		0.0		1.0				New in FY24

		Operations Manager		1.0		1.0

		Operations Assistant		1.0		1.0

		Admissions Coordinator		1.0		1.0

		Enrollment Specialist		0.2		0.2

		Board Intern		0.1		0.0

		SubTotal		3.2		4.2		$   251,039



		 Leadership

		Executive Director 		1.0		1.0

		Director of Programs and Community Engagement		1.0		1.0

		Director of Academics		1.0		1.0

		Director of Culture		1.0		0.0				Position removed

		SubTotal		4.0		3.0		$   443,204



		Other

		Instructional Coach 		1.0		1.0

		Special Projects Coordinator		1.0		1.0

		Development/Grant Writer		0.0		0.0				Using contractors for this role

		Curriculum Stipends		0.0		0.0				No FTE, dollar amount included in total

		Bonuses		0.0		0.0				No FTE, dollar amount included in total

		Teaching Assistant		0.0		0.0				Position Removed

		Building Substitute		1.0		1.0				New

		SubTotal		3.0		3.0		$   298,935





		GRAND TOTAL		40.4		46.2		$   3,355,630





		*Salaries include a 3% COLA increase for all returning staff





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY22 June





		State and Local Revenue

				4000 · Per-pupil alloc				2,218,143

				4010 · Per-pupil SpEd alloc				890,940

				4011 · Per-pupil SpEd ESY				39,334

				4020 · Per-pupil LEP/NEP alloc				87,975

				4040 · Per-pupil At Risk				266,036

				4050 · Per-pupil adjustment				57,644

				4100 · Per-pupil facility alloc				528,240

				4200 · Local grants				53,737

				4210 · Local programs				3,679

				Total State and Local Revenue				4,145,729

		Federal Revenue

				5000 · ESEA Title 1				55,795

				5001 · ESEA Title 2				15,222

				5003 · IDEA 611				35,449

				5003.1 · IDEA 611-ARP				6,849

				5005 · ESEA Title 4				10,213

				5006 · CARES Act Funds				0

				5007 · ESSER II				186,847

				5008 · ESSER III				377,231

				5009 · ARP Facilities Grant				90,909

				5010 · Title Vb grants				108,450

				5011 · COVID-19 Schoolbased Testing				6,705

				5030 · Competitive federal grants				57,416

				5100 · National school lunch prog				74,964

				5103 · Donated federal commodities				3,474

				5105 · Child & Adult Care Food Program				0

				5110 · E-rate program				16,329

				5111 · Emergency Connectivity Fund				6,947

				Total Federal Revenue				1,052,800

		Private Grants and Donations

				6020 · Foundation grants				157,600

				6020.1 · Foundation grants temp-restr				2,500

				6030 · Temp restricted private grants				12,705

				6200 · Individual contributions				17,651

				6210 · Corporate contributions				4,250

				6210.1 · Corporate Contribution temp-restr				2,000

				6230 · Special event contributions				3,020

				Total Private Grants and Donations				199,727

		Earned Fees

				6500 · Short-term investments				926

				6530 · Realized gains/losses				58

				Total Earned Fees				984

		Donated Revenue

				6710 · Donated tangibles revenue				12,366

				Total Donated Revenue				12,366

		Total Revenue						5,411,606



		Salaries

				7000 · Leadership salaries				193,600

				7010 · Teacher salaries				615,452

				7011 · SpEd salaries				434,430

				7013 · Specials salaries				228,176

				7014 · Substitute salaries				25,950

				7020 · Teacher aides salaries				53,131

				7080 · Curricular stipends				34,566

				7090 · Curricular bonuses				13,000

				7100 · Student support salaries				263,516

				7110 · Instr staff support salaries				23,750

				7120 · Clerical salaries				62,645

				7130 · Business, operations salaries				245,752

				7180 · Supplemental service stipends				17,500

				7190 · Supplemental service bonuses				2,500

				7300 · Executive salaries				135,200

				Total Salaries				2,349,167

		Benefits and Taxes

				7400 · Retirement plan contrib				19,461

				7410 · Health insurance				76,522

				7420 · Life and disability insurance				6,444

				7460 · Workers' comp insurance				6,880

				7500 · Social security & medicare				174,786

				7510 · State unemployment tax				15,257

				7520 · Universal paid leave tax				14,275

				7600 · Staff development (non-travel)				44,662

				Total Benefits and Taxes				358,287

		Contracted Staff

				7700 · Substitute contract staff				23,316

				Total Contracted Staff				23,316

		Staff-Related Costs

				7800 · Staff recruiting				3,730

				7810 · Staff background checks				278

				7820 · Staff meals, events & awards				25,472

				7830 · Staff travel (non-development)				2,142

				Total Staff-Related Costs				31,622

		Rent

				8000 · Rent				528,240

				8010 · Supplemental rent				9,000

				Total Rent				537,240

		Occupancy Service

				8110 · Contracted building services				106,177

				8120 · Maintenance and repairs				5,779

				8140 · Facility consulting fees				48,932

				Total Occupancy Service				160,888

		Direct Student Expense

				9000 · Student supplies, snacks				65,776

				9010 · Student assessment materials				5,181

				9020 · Student textbooks				89,662

				9030 · Student uniforms				15,184

				9050 · Contracted instruction fees				11,654

				9051 · Contracted SpEd instruction				109,014

				9060 · Food service fees				84,460

				9070 · Student field trips				11,287

				9074 · Student buses				2,524

				9080 · Student recruiting				75,301

				9085 · Student events				14,832

				9090 · Other student expenses				4,000

				9091 · Translation services				6,404

				9094 · COVID19				18,592

				Total Direct Student Expense				513,870

		Office & Business Expense

				9100 · Office supplies				35,066

				9110 · Copier rental & services				4,922

				9120 · Telephone & telecommunications				31,005

				9130 · Postage, shipping, delivery				1,636

				9140 · External printing				1,164

				9150 · Non-capitalized technology				6,375

				9160 · Non-capitalized FF&E				16,477

				9200 · Business insurance				8,926

				9210 · Authorizer fees				39,734

				9230 · Accounting, auditing, payroll				113,789

				9240 · Legal fees				19,524

				9260 · Computer support fees				80,104

				9270 · Fundraising fees				22,629

				9280 · Other professional fees				161,901

				9290 · Other expenses				0

				930 · Dues, Fees & Losses				40

				9300 · Dues, fees, and fines				31,688

				Total Office & Business Expense				574,978

		Donated Expense

				9410 · Donated tangibles expense				12,366

				Total Donated Expense				12,366

		Contingency

				9900 · Unforeseen expenses				0

				Total Contingency				0

		Total Expenses						4,561,735

								849,871



		Interest

				12000 · Interest payments				0

				12020 · Amortization of deferred financing				0

				Total Interest				0

		Depreciation and Amortization

				11000 · Operating asset depreciation				72,960

				11010 · Facility asset amortization & depreciation				14,777

				Total Depreciation and Amortization				87,738

		Total Extraordinary Expenses						87,738

								762,133



								Forecast

								762,133



		Add Depreciation

				1700 · Accum depr FF&E				25,964

				1720 · Accum depr computers				46,904

				1910 · Accum amort lease imp				14,777

				Total Add Depreciation				87,646

		Operating Fixed Assets

				1600 · FF&E				(99,091)

				1620 · Computers				(28,959)

				Total Operating Fixed Assets				(128,049)

		Other Operating Activities

				1100 · Accounts receivable				467

				1400 · Prepaid expenses				14,424

				1410 · Deposits				2,550

				1598 · Remove from operations				0

				200 · Accounts Payable (A/P)				14,270

				2000 · Current payable				(3,730)

				2200 · Accrued salaries				28,261

				2220 · Accrued employee benefits				3,305

				2240 · Other accrued expenses				0

				2350 · Smart benefits payable				(406)

				2360 · EE pension payable				0

				Total Other Operating Activities				59,141

		Per-Pupil Adjustments

				2400 · Unearned per-pupil revenue				(1)

				Total Per-Pupil Adjustments				(1)

		Suspense

				2900 · Suspense				(1)

				Total Suspense				(1)

		Facilities Project Adjustments

				1599 · Add to facilities				0

				1820 · Construction in progress				0

				1830 · Leasehold improvements				(208,053)

				2600 · Senior Debt				2,000,000

				2700 · Senior debt cost				(38,825)

				Total Facilities Project Adjustments				1,753,122

		Total Cash Flow Adjustments						1,771,857

								2,533,990

























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY23 Forecast

		Account		 SY22-23





		4000 · Per-pupil alloc		2,454,491

		4010 · Per-pupil SpEd alloc		1,263,509

		4011 · Per-pupil SpEd ESY		75,785

		4020 · Per-pupil LEP/NEP alloc		111,771

		4040 · Per-pupil At Risk		286,879

		4050 · Per-pupil adjustment		45,000

		4060 · Pandemic Supplemental Funding		29,767

		4100 · Per-pupil facility alloc		569,106

		4200 · Local grants		44,263

		4210 · Local programs		5,192

		State and Local Revenue Total		4,885,763



		5000 · ESEA Title 1		198,066

		5001 · ESEA Title 2		34,469

		5003 · IDEA 611		42,215

		5005 · ESEA Title 4		10,000

		5008 · ESSER III		45,426

		5011 · COVID-19 Schoolbased Testing		870

		5030 · Competitive federal grants		68,165

		5100 · National school lunch prog		76,511

		5103 · Donated Federal Commodities		4,163

		5110 · E-rate program		27,516

		5111 · Emergency Connectivity Fund		37,811

		Federal Revenue Total		545,211



		6020 · Foundation grants		122,000

		6030 · Temp restricted private grants		38,000

		6200 · Individual contributions		20,000

		6230 · Special event contributions		3,540

		Private Grants and Donations Total		183,540



		6430 · Student uniform sales		551

		6500 · Short-term investments		3,000

		Earned Fees Total		3,551

				5,618,065





		7000 · Leadership salaries		227,733

		7010 · Teacher salaries		810,840

		7011 · SpEd salaries		407,017

		7012 · ELL teacher salaries		11,591

		7013 · Specials salaries		237,354

		7014 · Substitute salaries		43,488

		7020 · Teacher aides salaries		41,286

		7030 · Other curricular salaries		72,000

		7080 · Curricular stipends		119,726

		7090 · Curricular bonuses		10,000

		7100 · Student support salaries		375,429

		7110 · Instr staff support salaries		80,340

		7120 · Clerical salaries		13,733

		7130 · Business, operations salaries		299,219

		7300 · Executive salaries		139,256

		Salaries Total		2,889,012



		7400 · Retirement plan contrib		42,810

		7410 · Health insurance		59,464

		7420 · Life and disability insurance		16,041

		7460 · Workers' comp insurance		19,192

		7500 · Social security & medicare		218,351

		7510 · State unemployment tax		26,413

		7520 · Universal paid leave tax		7,895

		7600 · Staff development (non-travel)		35,554

		Benefits and Taxes Total		425,721



		7711 · Curricular leased staff		30,000

		Contracted Staff Total		30,000



		7800 · Staff recruiting		5,120

		7810 · Staff background checks		2,277

		7820 · Staff meals, events & awards		20,959

		7830 · Staff travel (non-development)		4,099

		Staff-Related Costs Total		32,455



		8000 · Rent		829,069

		8010 · Supplemental rent		18,000

		Rent Total		847,069



		8100 · Utilities & garbage removal		125,000

		8110 · Contracted building services		113,652

		8120 · Maintenance and repairs		7,039

		8140 · Facility consulting fees		40,000

		Occupancy Service Total		285,691



		9000 · Student supplies, snacks		78,448

		9010 · Student assessment materials		32,340

		9020 · Student textbooks		41,703

		9030 · Student uniforms		11,664

		9050 · Contracted instruction fees		47,362

		9051 · Contracted SpEd instruction		83,000

		9060 · Food service fees		114,003

		9070 · Student field trips		25,000

		9074 · Student buses		2,000

		9080 · Student recruiting		68,250

		9085 · Student events		14,160

		9090 · Other student expenses		20,000

		9091 · Translation services		11,800

		9094 · COVID19		20,945

		Direct Student Expense Total		570,676



		9100 · Office supplies		48,552

		9110 · Copier rental & services		5,522

		9120 · Telephone & telecommunications		31,297

		9130 · Postage, shipping, delivery		10,856

		9140 · External printing		6,812

		9150 · Non-capitalized technology		3,598

		9160 · Non-capitalized FF&E		10,000

		9200 · Business insurance		24,101

		9210 · Authorizer fees		62,633

		9230 · Accounting, auditing, payroll		122,485

		9240 · Legal fees		54,818

		9260 · Computer support fees		71,908

		9270 · Fundraising fees		62,000

		9280 · Other professional fees		151,806

		9290 · Other expenses		1,652

		9300 · Dues, fees, and fines		63,106

		Office & Business Expense Total		731,146



		9900 · Unforeseen expenses		95,487

		Contingency Total		95,487

				5,907,257

				(289,192)





		11000 · Operating asset depreciation		72,252

		11010 · Facility asset amortization & depreciation		124,548

		Depreciation and Amortization Total		196,800



		12000 · Interest payments		20,000

		12020 · Amortization of deferred financing		4,000

		Interest Total		24,000

				220,800

				6,128,057

				(509,992)





		1700 · Accum depr FF&E		40,411

		1720 · Accum depr computers		31,841

		1910 · Accum amort lease imp		124,548

		Add Depreciation Total		196,800



		1600 · FF&E		(74,897)

		1620 · Computers		(84,850)

		Operating Fixed Assets Total		(159,747)



		2200 · Accrued salaries		38,575

		2220 · Accrued employee benefits		(8,228)

		Other Operating Activities Total		30,347



		1830 · Leasehold improvements		(1,655,406)

		2600 · Senior Debt		2,000,000

		2700 · Senior debt cost		(26,513)

		Facilities Project Adjustments Total		318,081

				385,481

				(124,511)

				806,295

				(124,511)

				681,784





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































