GIRLS
GLOBAL

ACADEMY

Girls Global Academy

May Board Meeting

Published on May 13, 2026 at 8:06 PM EDT
Amended on May 20, 2026 at 8:52 AM EDT

Date and Time

Tuesday May 19, 2026 at 6:30 PM EDT

Board Meeting Documents

Lauren Johannesson-McCoy is inviting you to a scheduled Zoom meeting. Join Zoom Meeting
https://us06web.zoom.us/j/896290892687?pwd=uY82CrNIBBpytrZNM1Yh56DrjxxkEa.1 Meeting ID:

9268 Passcode: 788547 --- One tap mobile +13092053325,,89629089268%#,,,,*788547# US
+13126266799,,89629089268#,,,,*788547# US (Chicago) Join instructions
https://us06web.zoom.us/meetings/89629089268/invitations?

signature=kFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3IcTI2QKFpM

Agenda

Opening ltems

A. Record Attendance

B. Call the Meeting to Order

Purpose
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Presenter

Lauren
Johannesson-
McCoy

Andria Wisler

896 2908

Time

6:30 PM

Tm

Tm
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https://drive.google.com/drive/folders/1iusdTW5Hh2R2otTJs-UqPu9SgzD6Z8Nx?usp=drive_link
https://www.google.com/url?q=https://us06web.zoom.us/j/89629089268?pwd%3DuY82CrNIBBpytrZNM1Yh56DrjxxkEa.1&sa=D&source=calendar&ust=1779629337670771&usg=AOvVaw2uHVkpgsBbCSGcOigugvFK
https://www.google.com/url?q=https://us06web.zoom.us/meetings/89629089268/invitations?signature%3DkFTpEwQ8kIICEYiJbsZE6inJ6LgAob5X3lcTl2QKFpM&sa=D&source=calendar&ust=1779629337670771&usg=AOvVaw3WbyT-yFZd-4r_A6pdpSFY

Iv.

Purpose Presenter

Approve Minutes Approve Lauren
Minutes Johannesson-
McCoy

Approve minutes for February Board Meeting on February 24, 2026

Approve Minutes Approve Lauren
Minutes Johannesson-
McCoy

Approve minutes for April Board Meeting on April 21, 2026

Board Announcements Andria Wisler

GGA Graduation: Friday, June 5
June GGA Board meeting: Tuesday, June 23 at 6:30pm via Zoom

Mission Moment

A. Mission Moment FYI Karen Venable-

Croft

Executive Director Report

A. Executive Director Report Discuss Karen Venable-
Croft
ED REPORT
ASPIRE

* GGA ASPIRE Projection Tool (Q3)
* GGA ASPIRE Dashboard (AY24-25)
* ASPIRE Results for GGA AY24-25

B. Principal Hiring Update FYI Karen Venable-

Croft

Community Engagement

A. Updates FYI Maria Miller

Community Engagement Report
Enrollment report - as of May 8

Powered by BoardOnTrack

Time

Tm

Tm

Tm

6:35 PM

6:40 PM

25 m

7:07 PM

5m
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https://drive.google.com/file/d/1e4j6ktGNH7Na1VWrE_2kXZT6zX8RUv89/view?usp=drive_link
https://drive.google.com/file/d/1hYaclel5L8wIos1GixQxintrOG6mzVie/view?usp=sharing
https://docs.google.com/spreadsheets/d/1bbJqwImcnzYu8xtpQQjqc1LjFwSbZTc6kIjAatkUQLM/edit?usp=sharing 
https://drive.google.com/file/d/1C7z_n2uWngKKi90Fr5RlJ5I7ic9JhO7M/view?usp=sharing

Purpose Presenter Time

Hello Community Engagement Committee,
The GGA Enrollment team has been working really hard to enroll
students. Please see the 26 - 27 Enrollment tracker to monitor our

enrollment numbers.
As of May 4, 2026 we were 56% total enrolled. Compared to last year,
GGA had 48% of students enrolled. Points of significance:

* 46% of current students have re-enrolled

* 11% of eligible re-enrollment students have withdrawn earlier in
the year or have provided a verbal statement of not returning

» 25 pending applications overall (the parent has started the
application process) and an additional 15 applicants still deciding

* 149 potential applications left to enroll

We met our goal to have 50% of new and current students enrolled by
May 8. The next goal is to enroll 75% of students by May 15.

V. Finance & Facilities Committee 7:12 PM
A. Review of the financial reports as of March 31, FYI Ricardo Chapa 5m
2026

In an effort to inform our FY27 Budget, we made a number of adjustments to our EOY
projections. All the adjustments are based on our best estimate of both revenue and
expenses at year end. I'm thrilled to report on our very strong anticipated EQY cash
position.

Highlights

End of Year Days of Cash: 138 (Budget 107)

End of Year Cash Balance: $2.45M (Budget: $1.69M)
DSCR: 9.29 (Budget 2.91)

Revenue

» $89k increase
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https://www.google.com/url?q=https://docs.google.com/spreadsheets/d/1da2Yk7XBJZUTU6wzmX8COIxQH0NSlfJFsGRURtYiH0M/edit?gid%3D1321332267%23gid%3D1321332267&source=gmail-imap&ust=1778949772000000&usg=AOvVaw2SlL6QlcJ7pU-A7G0vxooY

Purpose Presenter Time

> $101k increase in Per-Pupil funding from our final student count and
Supplemental payments

> $9k increase in Federal Revenue - Perkins Grant mainly offset by Title
funds pushed to FY27 and a slight reduction in Medicaid and E-Rate
estimates

> $13k decrease in Private Grants & Donations to align with EOQY estimates

o $5k increase in Earned Fees due to bank interest

> $10k decrease in Rental Revenue - to remain more conservative

Expenses

- $23k decrease in overall staffing costs based on current staffing

« $24k decrease in Occupancy costs based on building needs/trends

« $7k decrease in Direct Student expenses as we adjust to actuals/anticipated
needs

« $77k decrease in Office & Business primarily due to our consulting contracts

Debt Disclaimer: We currently have a balloon payment of $1.8M scheduled for June
2027. We intend to seek a 2-3 year loan extension from OSSE beginning next
December. In the meantime, we continue working towards building out our cash
reserves. This year we project increasing our cash position by over $0.7M.

Review of FY27 Budget Vote Ricardo Chapa 10 m

#1 Thank you for your patience as we incorporated the many different inputs needed
to create the most accurate budget projections for next year. Attached, please find our

assumptions, summary, as well as income statement and balance sheet for

your review. We believe this budget provides the academic and cultural support
required to meet our ASPIRE metrics, while allowing us to continue working toward
paying down our debt. Although we project a negative net income next year, we will
have a positive operating income and positive cash growth. We are not projecting to
pay down the loan in this current iteration. That said, our $2.5M year-end cash
balance secures the underlying funds to do so (if needed).

#2 Please see the attached file projecting a full loan payout at the end of next fiscal
year. Although we do not plan to submit this budget to OSSE and the PCSB, we will
continue working toward our goal of building out cash for our balloon payment.
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https://docs.google.com/spreadsheets/d/1HsFIA6Ex5IUSJ6I1ZxXma3o-ghVY9fPV/edit?usp=drive_link&ouid=107781263890804953658&rtpof=true&sd=true
https://docs.google.com/document/d/1Arl_j4iHwcGg0eRnOTPUcHGyMDFxZNvE/edit?usp=drive_link&ouid=107781263890804953658&rtpof=true&sd=true

Purpose Presenter

C. Board Resolution Request of a Credit Vote Ricardo Chapa
Enhancement Letter from OSSE

Board Resolution Request of a Credit Enhancement Letter from OSSE

D. Contracts for Board Approval Vote Karen Venable-
Croft

Google Sheet

E. Financial Policies - Investment Policy FYI Ricardo Chapa

GGA Board Financial Policies for review for June Board Meeting

VI. Governance

A. Updated By-Laws Discuss Karen Dresden

Draft Revised Bylaws

Memo Explaining Revisions

VIl. Closing Items

A. Announcements FYI Andria Wisler

» June Board Meeting
» Events at GGA
o Graduation is Friday, June 5
> As we prepare to commemorate this important milestone, GGA is
launching the “Class of 2026 Graduation Campaign” with a
fundraising goal of $2,000. This campaign will help support graduation
celebrations, student experiences, and programs that continue to
empower scholars across our school community.

B. Adjourn Meeting Vote

This meeting is governed by the Open Meetings Act. Please address any questions or complaints arising under

this meeting to the Office of Open Government at opengovoffice@dc.gov.
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Time

5m

5m

2m

7:39 PM

5m

7:44 PM

5m

50f5


https://docs.google.com/document/d/10rQWIJealieB-axi1Ditx2q0ZvOhf5CP/edit?usp=drive_link&ouid=107781263890804953658&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/11ya7eBMQrCC6Z-BPORwbhHT6tmMj7p9fv6TGZh7kVSw/edit?usp=sharing
https://drive.google.com/file/d/1F_dJLNqj2dZ3anIh1aLWWCvMQBejVE-y/view?usp=drive_link
https://docs.google.com/document/d/1nTH9voUzXc8TNibXTWtF1q2jzy98fdoL/edit?usp=sharing&ouid=115294333756257325598&rtpof=true&sd=true
https://docs.google.com/document/d/1v9RtP02gtVif5lFvZM7xj9FtA0dGMPbTdVnWzPHDhuc/edit?usp=sharing
http://eml.networkforgood.com/ls/click?upn=u001.EKrofqOCCEktkLsfUgT5eJ0eUXybP4ZprkTZCy5qVsfXGC0PNdsX-2BbrCzEji-2FBdZk8Vfm74ghwM2ZRaRdNt1-2F06g-2BAKmqliGPKO0QtEo-2B1Ed4IE6AOZsKXMr1KbqxcJo8lfvUUb1Ycq4jOcps-2FLeFpfS6V0ItZRlsaPk-2BH4Pk6gcroW-2FGUd-2F-2FZrFMby7a-2F4j5dfuckNWuLL3ZtEOgsm1Ww-3D-3DzePF_w61llzCb-2Btd1Wy6q14UTiVg7yB6uPyC72Zczk1c6opxBNS9S3S66e5TuDMG8CmJH5ihmg6r6ZgnXiT64gTNDSgvEshJteEIieVKcKpD1MxaXVub4Ii1OAw9k0-2FFJKXex0VkcUq2-2Bq9vcZ8ifOIBWWm9INyPsR6bO2qizBGWwlf9-2FxJUqNTTLpC4Q2ZErsO514roBYoIMUEtN9Dk9kpk3TnML7t9R31wNWrGEL8iDdzR89cN6nM0cpcYp-2B-2Fx0rDJ7Ft7VRWlkd-2BwJ3jD6BTQ7boMxKotpDX5ZVSYaCQwMF0vfi9XDeY-2B213CSwFAaLusYnTZ9jrtz5DAYjcLNmwGCa3SYBDQCPb1EqTT-2BmvTvFHXPUBX6p6QcXI8IPtgWzOWk

