GIRLS

ACADEMY

Girls Global Academy

Academic Committee Meeting

Published on November 9, 2022 at 2:07 PM EST
Amended on November 10, 2022 at 9:14 PM EST

Date and Time
Friday November 18, 2022 at 12:00 PM EST

Agenda
l. Opening Items 12:00 PM
A. Record Attendance 1m

B. Call the Meeting to Order

Il. Stop Light Analysis 12:01 PM

* 10 min: GGA Team Shares Do a deep dive on each lever through a stoplight analysis
that names which levers are green, yellow, or red and why.
o Include: Align on how the leadership team will know if the levers are working in
the short-term and long-term data
+ 20 min: Noticings & Wonderings

A. GGA Share Out 10m
B. Noticings & Wonderings 20m
lll. Additional Challenges & Strategies 12:31 PM

* 10 min: Additional ChallengesFor additional things that were reported on in the
previous board meeting (see slide below), build understanding of how those actions are
being balanced with the levers and the focus areas identified for this year.

* 15 min: Noticings & Wonderings

A. Additional Challenges 10m
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B. Noticings & Wonderings 15 m

IV. Closing Items 12:56 PM
A. Adjourn Meeting FYI 4m
Next Steps
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